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I N T E R N AT IONAL OPERAT I O N S

OVERVIEW OF INTERNATIONAL

ACTIVITIES

An analysis of overseas non-life insurance markets in

fiscal 2000 shows that the U.S. market was adversely

affected by signs of an economic slowdown, accompa-

nied by indica t i ons that premiums were starting to

rise. In Europe, financial sector restructuring coincid-

ed with a sharp rise in loss ratios due to storms at the

end of 1999 in France and Denmark and record flood-

ing in Britain. Premiums rose, especially in the retail

s e c t o r. While the Asian econ omies continued to

recover from the Asian currency crisis, non-life insur-

ers still faced an extremely competitive environment. 

Japanese affiliated businesses overseas were affected

by overall premium increases in the order of 10–20%

due to local market trends in Europe and No rt h

America. In Asia, a renewed influx of Japanese affili-

ated companies resulted in similar competitive trends

in the local markets. 

Our biggest subsidiary, Chiyoda Europe (now Aioi

Europe), recorded major losses in its results for fiscal

1999 and fiscal 2000. This reflects the occurrence of

n a t u ral disasters throughout the world over the past

few years. This led in late September 2000 to a deci-

s i on to suspend all re i n s u rance wri t i n g, and to focus

on direct writing. 

D a i -Tok yo Royal (now DTRIC Insurance) of

Hawaii was able to ach i eve growth in both reve n u e s

and profit. This reflects our consistent pru d e n cy of

underwriting philosophy. 

Business with Japanese-affiliated companies was

a f fected by increasing com p e t i t i on and the globaliza-

t i on of the insurance policy. Premium income from

property business with major existing customers stag-

nated, but efforts to develop new customers resulted in

revenue growth. 

THE FUTURE OF INTERNATIONAL

OPERATIONS AND REINSURANCE 

On Ap ril 1, 2001, Dai-Tok yo Fi re & Marine Insura n c e

and Chiyoda Fi re & Marine Insurance made a fre s h

s t a rt in a new century by merging to form Aioi

I n s u rance. The merger has created a stronger financial

base and an expanded overseas netw o rk. These

re s o u rces, together with the combined expertise of

D a i -Tok yo and Chiyoda, will all ow Aioi Insurance to

u p g rade its service quality by offe ring a wide range of

s e rvices tailored pre c i s e ly to customer needs. In the

a rea of re i n s u rance opera t i ons, the expanded financial

base will give Aioi Insurance increased ca p a c i ty to

o p e rate in the worl d’s re i n s u rance markets. 

Aioi Insurance aims to strengthen all aspects of its

i n t e rn a t i onal business opera t i ons, including its incom e

and cost management systems, and to rebuild its busi-

ness base in areas with profit potential as quick ly as

possible. It wil l also promote further efficiency

i m p rovements for Japanese affiliated business. An o t h e r

p ri o ri ty is the prov i s i on of enhanced services, incl u d i n g

the integra t i on of domestic and overseas services, for

Toyota Motor Corp o ra t i on and other major customers. 

Toyota Motor Corp o ra t i on is expanding its financial

activities in Japan and overseas. As the non - l i fe insure r

in the Toyota Gro u p, Aioi Insurance sees this expansion

as an opport u n i ty for future income growth. Its plans

ca ll for the joint deve l o pment of ve h i cle related finance

and insurance opera t i ons in countries where Toyo t a

Motor has established finance companies. 

In the re i n s u rance field, Aioi Insurance aims to

u p g rade its re i n s u rance pro g rams introducing innov a-

t i ve ideas to adapt to the dive r s i f i ca t i on and expansion

of its anticipated underwriting risks as a result of merg-

e r. In order to ach i eve this, it will ask for the coopera-

t i on of overseas re i n s u rers and re i n s u rance brok e r s,

and re a l i ze appro p riate risk s p re a d i n g. Another go a l

w i ll be re c i p ro cal risk spre a d i n g, through re i n s u ra n c e

exchanges with major overseas reinsurers. 

Aioi Insurance is curre n t ly inv o lved in re i n s u ra n c e

deals with approx i m a t e ly 40 overseas specialist re i n-

surance firms and about 120 leading insurance compa-

nies, all of which have good financial fundamentals. 
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