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A I O I - G OAL AND STRAT E GY

CORPORATE PHILOSOPHY
The mission of Aioi Insurance is to become an

i n t e g rated service com p a ny capable of shoulder-

ing risk and providing securi ty, to con t ribute to

social stability, econ omic pro s p e ri ty and enri ch e d

l i fe s tyles, through activities guided by the pri n c i-

ples of “c o - a w a reness, co-cre a t i v i ty and co-exis-

tence.” We will consistently listen to the wishes

of customers, re s p ond quick ly to ch a n g e, and

accept the endless ch a llenge of creating  new

values. 

Through sound and prudent management, we

w i ll work to enhance the Com p a ny’s corp o ra t e

value, and to earn the respect and trust of socie-

ty at large. We are determined to achieve these

goals by mobilizing the individuality and ability

of each employee in our pro g re s s i ve, cre a t i ve

and dynamic business activities under the slogan

“Outward, Ahead and Quick”. 

MANAGEMENT POLICY 
Aioi Insurance has adopted the foll owing five

corporate visions for the next three to five years.

E a ch individual employee will positive ly and

b o l dly accept the ch a llenge embodied in these

goals. 

Aioi Insurance will be a highly sensitive com p a ny with 
a netw o rk capable o f re s p onding quick ly and 
a p p ro p ri a t e ly to customer needs. We will monitor those
needs and gather inform a t i on by working in part n e r s h i p
with com munities and com mu n i cating cl o s e ly with 
c u s t omers. 

We will establish Aioi Insurance as the top brand in
a u t omobile insurance by gaining the ove rwhelming 
s u p p o rt of ve h i cle users, by providing innov a t i ve pro d-
ucts and advanced services through highly conve n i e n t
d i s t ri b u t i on channels. 

Aioi  Insurance wil l  help to bring pro s p e ri ty  to 
an aging society by active ly developing products and
s e rvices geared tow a rd an era ch a ra c t e ri zed by a fall i n g
b i rth rate and a growing need for health services, 
m e d i cal ca re and asset management. 

Aioi Insurance will earn the respect of customers, share-
holders, agencies and society at large by using superi o r
e f f i c i e n cy and earning power and sustained growt h
potential to enhance price com p e t i t i veness and added
values. 

Aioi  Insurance is  a pro g re s s i ve com p a ny with 
a corp o rate culture that places a high value on the ability
to anticipate ch a n g e,  think about issues,  and act  
p o s i t i ve ly. 

Aioi—Number one for vehicle

users

Aioi—Support security, health and

prosperous lifestyles

Aioi—Sustained growth through

superior efficiency and cor-

porate value

Aioi—Progressive commitment to

the spirit of dynamism and

challenge

A i o i —A l ways there for the customer 
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SPECIFIC STRATEGIES 
1. Aioi Insurance will provide genuine satisfac-

t i on to car owners by combining its innov a-

t i ve product deve l o pment capabilities with

s e rvice re s o u rces that include road assistance

s e rvices and ca ll centers, and a pow e rful serv-

ice netw o rk that includes automobile dealer-

ships and ve h i cle maintenance and re p a i r

shops. Our aim is to make Aioi the top bra n d

in the area of automobile insurance. 

Product Strategies 

Service Strategies 

SERVICE NETWORK 

2. Aioi Insurance will re s p ond to the grow i n g

need for health ca re, medical services and

nursing ca re by developing and supplyi n g

innovative products for a society transformed

by a falling birth rate and growing aged pop-

u l a t i on. Through our strategic subsidiary,

Fu reai Do Life Se rvice Co., Ltd., we will

develop health promotion services, including

mental fitness services, and com p re h e n s i ve

a d v i s o ry services, such as intro d u c t i ons to

m e d i cal institutions, as well as new day ca re

s e rvice and ca re management business. We

will also study other approaches, such as pay-

ment-in-kind insura n c e, and the establish-

ment of lifestyle related networks. 

Products that cover breakdowns as well as
a c c i d e n t s

Aioi Insurance will provide car lifestyle support
services through its group company, Anshin Dial
Co., Ltd., which is the inward and outward pro-
cessing center for all vehicle-related i n f o r m a t i o n ,
including emergency c ommunications in the
event of breakdowns or accidents. 

Aioi insurance will provide a wide variety of 
vehicle-related information through establish-
ment of a regionally based service network,
including car dealers, repair shops and wrecker
operators. 

Environment-friendly products 

Products that reflect advanced technology
and safety systems 

Comprehensive accident solution services
(attendance at scene, weekend/holiday
response, etc.)

Emergency support menu (road assistance
services, including emergency wrecker service)

Products geared toward new sales methods, 
such as the Internet

M A NAG EM ENT PRI O RITI ES FOR
F I S CAL 2001
Fiscal 2001 (the year to March 31, 2002), is the

f o u n d a t i on year for Aioi Insurance. The Aioi

G roup will take full advantage of its status as

the first new company to emerge from the pres-

ent round of industry integra t i on, by ra p i dly

establishing an outw a rd - l o oking and com p e t i-

tive business structure. It will use the strengths

of its predecessors in the field of autom o b i l e

i n s u rance to build a solid business stru c t u re

capable of supporting sustained growth and

e a rning perf o rmance. Aioi Insurance is deter-

mined to survive in a truly competitive environ-

ment by working with a sense of urgency toward

the foll owing cl e a rly defined management pri-

orities. 

Expansion of customer base, especially through
development of regional markets

Development and cultivation of automobile
insurance market 

Structural reform toward diverse and 
high-quality distribution channels 

Establishment of product and service policies
based on needs, risk and income and outgo

Establishment of new business model through 
the development of innovative operational and
administrative infrastructure

Development of income-focused approach to
business operations 

Sharing of values and reinforcement of human
resource development

Establishment of a management structure
capable of rapid decision-making and 
s e l f - r e s p o n s i b i l i t y


