
Since FY2018, the Group has been working on growing the 
CSV concept by providing solutions to the risks arising from 
various social issues as the foundation of its management, with 
the SDGs as leading marks. In the Medium-Term Management 
Plan (2022–25) started in this fiscal year, we aim to “Grow 
together with society as a platform provider of risk solutions” 
and to transform insurance itself.
 To transform insurance, in other words, to create 
innovation, it is first important to increase the diversity of 
our human assets. The Group’s growth will come from the 
diverse sense of values and perspectives of people of different 
genders, nationalities and races, generations, LGBTQ+, and 
religions, which will be utilized in management.
 It is especially important to make sure that there is 
ample diversity in the decision-making process. The Board of 
Directors is highly diverse, with 47% of its members coming 
from outside the company, one-third of the Directors being 
female, and including foreign nationals. In FY2021, the Board 
of Directors spent much time discussing the direction of 
the Medium-Term Management Plan (2022–25). The Board 
had lively discussions on capital management policy and 
international business strategy, which are issues that have been 
ongoing since the previous Medium-Term Management Plan, 
the promotion of digital transformation, green transformation, 
and sustainability management, which are essential for 
medium- to long-term growth. These discussions were led 
by Outside Directors with diverse backgrounds, and we feel 
that their experience and knowledge allowed us to have 
constructive discussions from a variety of perspectives. We 
believe that the effectiveness of our Board of Directors has 
been steadily enhanced by utilizing outside perspectives and 
ensuring diversity. We will continue to create a forum where 
members with diverse experiences and perspectives can freely 
engage in lively discussions and strengthen our governance 

structure to steadily promote growth. While evolving the 
governance structure we have built to date, we will strengthen 
our competitiveness and increase our corporate value over the 
medium to long term through the global development of CSV 
management utilizing digital technology.
 Another key to creating innovation is our human asset 
strategy. To enhance corporate value, it is important to develop 
human assets who can accurately grasp social issues and 
provide solutions through innovative thinking. What is important 
in promoting the development of human assets is to train 
our talent to develop a multifaceted way of thinking, where 
they listen to various people’s opinions and derive their own 
opinions, rather than aiming to derive a single correct answer 
in the present era when the correct answer is not always clear. 
Second, we must have the courage to try to change the status 
quo. Creativity, imagination, and passion are essential to create 
a better future. We will develop human assets who can think, 
act, and communicate independently, engage others, and work 
as a team to solve problems.
 The Group will continue to face the diverse risks associated 
with social change and to solve these issues through the power 
of innovation, and at the core of such efforts are our Mission, 
Vision, and Values. We believe that it is essential for the growth 
of the Group to clarify our Purpose (reason of being), which is 
our management philosophy, and to indicate the vector we wish 
to pursue. Demonstrating what we hope to achieve through the 
living practice of value creation stories will increase employee 
engagement and attract talented human assets.
 To realize our aspiration of a “corporate group that 
supports a resilient and sustainable society” by 2030, it is 
important to increase the number of partners who share this 
Purpose and vision and work together with us. Together with 
our stakeholders, we will achieve sustainable improvement of 
corporate value.

Chairman’s Message

Yasuyoshi Karasawa
Chairman of the Board

Corporate Governance System and Initiatives

2010-2013 2014-2017 2018-2021 2022-2025
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Establishing a Group  
governance system

Strengthening Group 
governance

Improving the corporate 
governance system

Practicing highly transparent 
and effective corporate 
governance

G
overnance E

volution

• Institutional design: Became 
a company with a board of 
auditors

• Introduced an executive 
officer system

• Assigned multiple Outside 
Directors 

• Established the Nomination 
Committee and the 
Remuneration Committee

• Implemented analysis and 
evaluation of the Board of 
Directors’ effectiveness and 
published the evaluation 
results

• Introduced performance-
based compensation

• Introduced stock options 
as a stock-based 
compensation system for 
Directors (Inside Directors 
only) and Executive Officers 

• Published selection criteria 
for Directors and Audit & 
Supervisory Board Members 
(including criteria for 
independence) 

• Newly established the 
Governance Committee 
mainly composed of Outside 
Directors

• Newly installed titles such as 
CFO and CRO

• Enacted and released the 
Basic Policy for Corporate 
Governance

• Introduced the CEO 
Succession Plan

• Revised the executive 
remuneration system 
(Company business 
performance linkage and 
medium- to long-term 
performance (nonfinancial 
indicators) evaluation)

• Promoted diversity among 
the Board members 

• Reorganized the task-
specific committees 
(launched the Sustainability 
Committee, the ERM 
Committee, and the Group 
Standardization Committee)

• Newly established the titles 
CDO and Executive Officer in 
charge of promotion of D&I 

• Introduced stock issuance 
trust systems

• Introduced guidelines for 
holding the Company’s own 
shares

• Exchanged opinions with 
third-party organizations on 
the results of analysis and 
evaluation of the effectiveness 
of the Board of Directors

New Frontier 2013 Next Challenge 2017 Vision 2021
Medium-Term 
Management Plan 
(2022–25)

Outside 45% Outside 50% Women 27% Women 50%

Ratio of WomenRatio of Outside Directors

Directors

Audit & 
Supervisory 

Board
 Members

Internal 55% Internal 50% Men 73% Men 50%

Directors

Audit & 
Supervisory 

Board
 Members

Increased 
ratio of 
women

Increased ratio 
of Outside 
Executives

2010 2022

0% 33%
(Zero out of 18) (Five out of 15)

2010 2022

39% 47%
(Seven out of 18) (Seven out of 15)

Ratio of Outside Directors and Outside Audit 
& Supervisory Board Members on the Board
(compared with July 1, 2010)

Ratio of Women on the Board
(compared with July 1, 2010)

4 years or less 29%

Over 4 years to 8 years 71%

Outside
Of�cers

Length of term in of�ce 
of Outside Directors

Corporate Governance Evolution

Director/Audit & Supervisory Board Member Composition (As of July 1, 2022)
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As a company with a board of auditors, the Company’s Board of Directors has a proper grasp of auditing functions, and in tandem with this, 
independently appointed Audit & Supervisory Board members to appropriately attend to their supervisory duties. In strengthening this dual 
functionality, we actively practice information disclosure in our efforts to heighten governance.

The Company has established the Nomination Committee and the Remuneration Committee (more than half the members, as well as the 
committee chairperson, are Outside Directors) within the Board of Directors and the Governance Committee (comprising all Outside Directors 
together with the Chairman, Vice Chairman of the Board, and Representative Director). We are fortifying our stance on corporate governance that 
is highly effective and transparent.

Corporate Governance System

MS&AD Insurance Group Holdings, Inc. 

Management Administration

Appoint Appoint

Report

Accounting 
audit

Collaboration

Report

Audits

Report

Appoint

Comments

Report

Qualify/supervise

ReportReport

Internal 
audit

 

 

Mitsui Sumitomo 
Insurance Co., Ltd.

Aioi Nissay Dowa 
Insurance Co., Ltd.

Mitsui Direct 
General 

Insurance Co., Ltd.

Mitsui Sumitomo 
Aioi Life 

Insurance Co., Ltd.

Mitsui Sumitomo 
Primary Life 

Insurance Co., Ltd.

Internal Audit
*Directly under the 
 Board of Directors

Executive Of�cers

Each Department

Decision-making/
supervision

Task 
execution

Audit & 
Supervisory 

Board

Audit & 
Supervisory 

Board 
members

A
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u
n
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u

d
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Task-Speci�c Committees

● Sustainability Committee
● Quality Improvement and 

Compliance Committee
● Digitalization Promotion Committee
● Group System Committee
● Group International Business 

Committee
● ERM Committee
● Group Standardization Committee

 
 
 
 
 

Directly invested 
af�liated 

companies*

Governance Committee4Nomination 
Committee2

Remuneration 
Committee3

Group 
Management 
Committee

5

Board of 
Directors1

Internal aud
it 

m
o

nito
ring

Shareholders’ Meeting

* Related operating companies consist of the following eight: MS&AD InterRisk Research & Consulting, MS&AD Business Support, MS&AD Staff Services, MS&AD Systems, 
MS&AD Business Service, MS&AD Grand Assistance, MS&AD ABILITYWORKS, and MS&AD Ventures.

Note: Committees boxed in  indicate the scope of supervision by the Board of Directors.

(As of July 1, 2022)

1) Board of Directors
As the ultimate decision-making authority for Group management, 
the Board of Directors deliberates and decides upon matters of 
importance for Group management and supervises the execution of 
duties performed by directors, executive officers, and others.
Chairman: Yasuyoshi Karasawa
Internal: Eight members Outside: Seven members / FY2021 
meetings held 12 times 
(Excluding board meetings held on paper)
Director attendance rate 100%, Audit & Supervisory Board Member 
attendance rate 100%

2) Nomination Committee
Upon the delegation of the Board of Directors, the committee offers 
advice to the Board of Directors concerning the nomination policy 
and nomination for candidates for Directors and Audit & Supervisory 
Board Members; the nomination, promotions, dismissals, and 
disciplinary actions pertaining to Executive Officers; and the 
nomination, dismissals, etc., of Directors and Audit & Supervisory 
Board Members of the Group’s domestic insurance companies.
Chairperson: Akira Arima (Outside Director)
Internal: Three members Outside: Five members / FY2021 meetings 
held six times
Attendance rate 100%

3) Remuneration Committee
Upon the delegation of the Board of Directors, the committee offers 
advice to the Board of Directors concerning policy for determining 
remuneration for Directors and Executive Officers, remuneration 
amount, limits on total remuneration for Directors, and policy for 
determining Executive Officer remuneration, etc., for the Group’s 
domestic insurance companies. 
Chairperson: Mariko Bando (Outside Director)
Internal: Three members Outside: Five members / FY2021 meetings 
held once

Attendance rate 100%

4) Governance Committee
In the Governance Committee, Outside Directors consult with the 
Chairman, Vice Chairman, and President on matters pertaining to the 
status of corporate governance, as well as policies and positions, and 
make comments to the Board of Directors on an as-needed basis.

Chairperson: Junichi Tobimatsu (Outside Director)
Internal: Three members Outside: Five members / FY2021 meetings 
held twice
Attendance rate 100%

5) Group Management Committee
The Group Management Committee discusses important matters 
pertaining to management policy and strategy, and management 
of the Company and the Group. It also deliberates on important 
matters of the Group’s domestic insurance companies. 
Chairperson: Noriyuki Hara
Members: Executive Officers, President of Mitsui Direct General 
Insurance, President of Mitsui Sumitomo Aioi Life Insurance, 
President of Mitsui Sumitomo Primary Life Insurance, two Audit & 
Supervisory Board Members / FY2021 meetings held 12 times
Attendance rate 100%

Task-specific committees have been established with the objective of holding discussions about important matters of Company management 
associated with the execution of tasks, and they work to bring the opinions of relevant departments into mutual alignment. The results of the 
committees’ discussions are on an as-needed basis summarized by the officer in charge and reported to the Group Management Committee, 
the Board of Directors, and others.

Task-Specific Committee Approach to Value Creation

Task-Specific Committee Overview

Committee Administrator

Committee members
Number of 
Times Held 
(FY2021)

Main Agenda Items
(FY2021)Chairman Vice 

Chairman President Vice
President

Senior 
Executive 

Officer

Outside 
Directors

Audit & 
Supervisory 

Board 
Members

Sustainability 
Committee CFO Higuchi • • • • • • • 5 times

• Sustainability initiatives in the next 
Medium-Term Management Plan

• Initiatives to achieve net zero (to 
reduce greenhouse gas emissions to 
substantially zero)

• Disclosure of information pertaining to 
factors such as climate change based 
on the TCFD recommendations

• Issues in promoting women 
empowerment in D&I initiatives and 
future actions

Quality 
Improvement 
and 
Compliance 
Committee

CRO Tamura • • • • 5 times

• Speak-up system operation status and 
improvements for the future

• Cybersecurity readiness assessment 
and enhancement

• “Customer-focused” business 
operation status

• Assessment of compliance system

Digitalization 
Promotion 
Committee

CDO Ippongi • • • • • • 4 times

• DX direction in the next Medium-Term 
Management Plan

• Demonstration of synergy by 
strengthening Group cooperation in 
data utilization

Group 
System 
Committee

CIO/CISO 
Tsuda • • 13 times

• Large-scale system development 
project status

• Next-generation IT development and 
system expense reduction actions

• System failure occurrence status and 
quality assurance status

Group 
International 
Business 
Committee

CFO Higuchi • • • • • 3 times

• Foreign business positioning and 
medium-to long-term strategy direction

• Monitoring of Group governance
• Overseas business investments

ERM
Committee

CFO Higuchi
CRO Tamura • • • 8 times

• About sophisticated business 
management

• Toward effective utilization of Group 
capital

• Response to domestic and overseas 
catastrophe risks, including climate 
change

Group 
Standardization 
Committee

CFO Higuchi • • • 3 times
• Standardization and collaboration of 

the middle- and back-office divisions
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Summary of analysis and evaluation, 
incorporating suggestions for improving Board 
functionality from the Governance Committee 

•  Analysis and evaluation were conducted in the Governance 
Committee (composed of all Outside Directors, the 
Chairman of the Board, the Vice Chairman of the 
Board, and the President & CEO), and issues to be 
further enhanced in FY2022 were outlined as function 
improvement measures.

Implementation and tabulation of 
self-evaluation surveys to directors 

•  A questionnaire* consisting of 12 items (questions on 
the roles, responsibilities, and operation of the Board of 
Directors) was distributed in advance and the secretariat 
conducted interviews. 
* Excluding the Chairman & Director, Vice Chairman & Director, and 
President & Director

•  Responses focused on whether initiatives to improve 
the effectiveness of the Board of Directors have been 
implemented in line with the improvement measures 
outlined in the evaluation of the Board of Directors in 
FY2020, with regard to measures to improve functions to 
be taken in FY2021.

Opinion exchange in Outside 
Board of Directors’ meeting 

•  In an Outside Board of Directors’ meeting (composed of 
all Outside Directors), opinion exchange for analysis and 
evaluation was conducted based on the questionnaire 
results.

Based on the results, function
 improvement measures are implemented

Skills Matrix of Directors, Audit & Supervisory Board Members, and Executive Officers

i) Basic skills that are generally required

Corporate Management Finance and AccountingLegal Affairs and 
Compliance

Human Resources and Human 
Asset Development

Risk Management

iii)  Skills necessary for business transformation and addressing issues that are considered important by the market,  
in view of the current business environment of the Company

IT and Digital Sustainability

ii) Relevant skills given that the Group’s core business is insurance and the Group is operated globally

Insurance Business Internationality

Furthermore, regarding Audit & Supervisory Board Members, we also consider Finance and Accounting  to be important skills.

Officers

Skill

Corporate 
Management Internationality IT and Digital Sustainability

Human 
Resources and 
Human Asset 
Development 

Legal Affairs 
and 

Compliance

Risk 
Management

Finance and 
Accounting

Insurance 
Business

Director Karasawa • • • • • • • •
Director Kanasugi • • • • • •
Director Hara • • • • • •
Director Higuchi • • • • • • • • •
Director Fukuda • • •
Director Shirai • • • •
Outside Director Bando • • • • •
Outside Director Arima • • • • •
Outside Director Tobimatsu • •
Outside Director Kopp • • • •
Outside Director Ishiwata •
Audit & Supervisory Board 
Member Jinno • • • •
Auditor Suto • • •
Outside Auditor Chiyoda • •
Outside Auditor Uemura •
In addition, we have installed an executive officer system. The skills for Executive Officers who are not Directors are as follows.

Executive Officer Tamura • • • • •
Executive Officer Funabiki • • • • • •
Executive Officer Motojima • • • •
Executive Officer Ippongi • • • •
Executive Officer Niiro • • • • •
Executive Officer 
Hitotsuyanagi • • •
Executive Officer Kawate • • • •
Executive Officer Shimazu • • • • • • •
Executive Officer Kawabe • • • •
Executive Officer Hayakawa • • • •
Executive Officer Tsuda • • • • •
Executive Officer Owada • • • • •
Executive Officer Arakawa • • •
Executive Officer Suzuki • • •

Evaluation of Board of Directors’ Effectiveness and the Analysis Process

Analysis and evaluation process

Evaluation results

  Constructive discussions were conducted aiming to improve corporate value over the medium to 
long term, including growth strategies, considering the environment surrounding the Company and 
other factors, with a view to formulating the next Medium-Term Management Plan. In the discussions, 
active use of opportunities was made other than board meetings (such as Outside Officers Study 
Sessions).

  With regard to sustainability initiatives, the content of initiatives related to climate change 
risk was proactively disclosed and communicated, including reporting aligned with the TCFD 
recommendations. 

  Sufficient explanation was provided regarding the investment objectives and risks, particularly 
around international business investment projects, and in-depth discussions and examinations were 
conducted. 

  An atmosphere that allows free and open-minded discussions has been fostered in the Board of 
Directors, and frank discussions were held, mainly on important agenda items. 

  By holding all types of meetings in an online format, it became difficult to have informal exchanges of 
opinions among fellow Outside Officers and Inside Officers. It is necessary to provide opportunities 
to exchange opinions with a small number of Inside Officers to understand their personalities and 
thinking.

Points requiring further 
reinforcement

  Expand opportunities for Outside Officers to interact with the top management of overseas 
subsidiaries to identify potential risks at overseas subsidiaries.

  Provide opportunities for Outside Officers to tour operating companies and directly interact with their 
employees. 

  Provide opportunities for Outside Officers to freely exchange opinions with a small number of 
Executive Officers. 

Analysis and assessment of the Board of Directors’ effectiveness

Note: We exchanged opinions on the results of analysis and evaluation of the effectiveness of the Board of Directors in FY2021 with third-party organizations. The results will be 
reflected in our efforts in FY2022.

Corporate Governance System and Initiatives

To ensure discussions from diverse perspectives toward realizing the Group’s growth strategy, the Nomination Committee deliberated on the skills 
(knowledge, experience, and capability) necessary to ensure the effectiveness of the Board of Directors. From the viewpoint of judging important 
matters such as management strategy and supervising the execution of duties, the Committee determined the following.
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a. No. of agenda items with concerns expressed
b. No. of agenda items with preliminary questions 
    and discussions taking place at Group companies
c. No. of agenda items that fall into either categories a or b

Assessing the presence of preliminary questions

• The ratio of agenda items where either concerns were expressed 
or there were preliminary questions has been increasing from 
FY2015, but decreased slightly to 50% in FY2021.

• To prevent the spread of COVID-19, all board meetings held 
in FY2021 were in an online meeting format. We introduced a 
system in which some Outside Officers participate face-to-face in 
a manner avoiding the Three Cs (closed spaces, crowded places, 
and close-contact settings) and that stimulated discussions.

(FY)
0

2

4

8

6

10 (Minutes)

100

120

140

160

180

200

2019

153.9

8.11

2016

107.6

5.67

2017

129.6

6.83

2018

143.5

7.56

2020

7.79

147.8

2021

9.26

175.7

Percentage rate of increase with FY2015 as a base of 100 (right axis)
Average amount of time spent per agenda item (left axis)Average amount of time spent per agenda item

• The average deliberation time per agenda item has increased. 
However, we believe that this is due to the high quality of debate 
thanks to efforts such as narrowing the number of agenda items.

• To ensure sufficient time for deliberating important agenda items, 
with regard to agenda items such as regularly reported ones, 
we introduced an operational scheme in which we prepare 
summaries of the materials and explain them as necessary. 

Process for determining remuneration

Remuneration for Directors
• Upon deliberation by the Remuneration Committee, which comprises a majority of Outside Directors so as to achieve transparency, 

a resolution is made at the Board of Directors and an amount that does not exceed that determined by the Shareholders’ Meeting is 
decided upon.

• The Remuneration Committee advises the Board of Directors regarding policies and other matters pertaining to determining the amount of 
Directors’ remuneration and Executives’ remuneration. 

• The Board of Directors will to the maximum extent possible adhere to the advice provided by the Remuneration Committee. Furthermore, 
the amount of remuneration will be determined after assessing whether it is in line with the remuneration system decided through a Board 
of Directors resolution. 

Remuneration for Audit & Supervisory Board Members
• Without exceeding the amount determined by resolution at Shareholders’ Meetings, remuneration for Audit & Supervisory Board Members 

is determined with consideration to the differences of being either full-time or part-time, their burden with regard to auditing tasks, and 
reference to details and levels of compensation made to Directors, as well as consultations provided by Audit & Supervisory Board 
Members.

Stock-based remuneration details

• Stock-based remuneration is paid through restricted stocks and, as a general rule, the restriction is released upon retirement of the Officer.

• In the case that inappropriate behavior becomes evident during an Officer’s tenure, either the restricted stocks will be made available 
for free acquisition during the period of restriction or they will be returned after the period of restriction has been concluded. (Malus and 
clawback clauses)

Main agendas discussed at the board meetings

• Medium-Term Management Plan (2022–25) 

• Reports on international business 

• Matters related to business investment 

• Reduction of operating expenses (measures for the 
combined ratio) 

• Reports on the implementation activities of each  
task-specific committee 

• Our Group’s cybersecurity posture 

• Projected risk amounts of natural disasters in Japan and storm and 
flood disasters in the United States in FY2021, details of reinsurance 
renewal, and issues to be addressed 

• Impact of the Russia-Ukraine situation 

• Capital management policy (capital returns to shareholders),  etc.
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151
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44
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2019
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35

89

124

2021

39

73

112

2020

No. of agenda items No. of resolutions

Number of agenda items

• Through measures such as introducing the package deliberation 
system, the number of agenda items, excluding those subject 
to the system, has decreased. However, the number of items 
increased in FY2021 from the previous fiscal year mainly due to 
the submission of agenda items in relation to the formulation of 
the next Medium-Term Management Plan.

• If excluding agenda items related to the formulation of the next 
Medium-Term Management Plan, the total number of agenda 
items was 109 (34 resolution items and 75 report items), a 
decrease from the previous fiscal year.

• Furthermore, the revision of item selection standards for the 
Board of Directors enables us to ensure sufficient time for 
important matters.

Efforts Aimed at Improving the Operation of the Board of Directors

Basic Policy

• Our aim is to enhance Group governance and medium- to long-term corporate value.

• The remuneration plan for Directors and Audit & Supervisory Board Members is now linked to the business performance of the Company 
to serve as an appropriate incentive for sustainable growth.

• The remuneration standard set allows us to be competitive as a global company.

Remuneration Plan Targeting Strengthened Governance

Composition of remuneration

• Fixed remuneration is set separately for each role, and performance-linked remuneration is determined considering company business 
performance.

Fixed remuneration
Performance-linked remuneration

Monetary remuneration Stock-based remuneration

Directors (excluding Outside Directors)

Outside Directors - -

Audit & Supervisory Board Members - -

• The standard structure ratio for executive remuneration is as follows, based on role.

Fixed remuneration
Performance-linked 

remuneration
Monetary 

remuneration

Performance-linked 
remuneration

Stock-based 
remuneration

25%25%

50%

(Standard ratio)

Approx. 20%Approx. 60%–70%

Fixed remuneration
Monetary 

remuneration

Stock-based 
remuneration

Approx.

10%–20%

(Standard ratio)
Performance-linked remuneration

President and CEO: 
The ratio of performance-linked remuneration is set to be higher than 
other roles.

Other roles: 
Ratios of fixed remuneration and performance-linked remuneration are 
set to be different for different roles.

Corporate Governance System and Initiatives
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• In the calculation of performance-linked remuneration, the standard ratio of financial indicators to nonfinancial indicators is 50:50.

• Regarding the application coefficient, financial indicators vary in a range of 0–3.0 and nonfinancial indicators vary in a range of 0.5–1.5 for a 
standard of 1.0. 

• For performance-linked remuneration, monetary remuneration and stock-based remuneration are each calculated as specified below, based 
on the base amount for each role.   
 Monetary remuneration: Base amount for each role × Company business performance coefficient (financial indicators × 80% + 
nonfinancial indicators × 20%) 
 Stock-based remuneration: Base amount for each role × Company business performance coefficient (financial indicators × 20% + 
nonfinancial indicators × 80%)

• Monetary remuneration is set to reflect the performance of a single fiscal year more accurately by placing a higher percentage of financial 
indicators than nonfinancial indicators.

• By increasing the ratio of nonfinancial indicators to financial indicators, stock-based compensation is set to more accurately reflect the 
evaluation of initiatives that contribute to the enhancement of corporate value over the medium to long term.

Evaluation items Selection reasons

Financial indicators

(single fiscal year 
performance)

• Group Adjusted Profit
• Consolidated net income
• Group Adjusted ROE

These indicators were selected considering that the 
Group’s Medium-Term Management Plan “Vision 2021” 
sets numerical targets for Group Adjusted Profit and 
Group Adjusted ROE, and that consolidated net income 
is an important performance index for the Group.

Nonfinancial 
indicators

(medium to 
long term)

Sustainability

• Key sustainability issues 
·Deal with new risks 
·Create a safer mobility society 
·Strive for resilient community development 
·Support “good health and longevity”
· Contribute to climate change mitigation and 
adaptation

· Strive to improve the sustainability of natural 
capital

· Work toward the realization of “leaving no one  
behind”

• Quality that earns the trust of society
• Management platforms that enable 

employees to play active roles

In “Vision 2021,” we identified the key sustainability 
issues and selected nonfinancial indicators as evaluation 
items for CSV (creating shared value), in addition to 
“quality that earns the trust of society” and “management 
platforms that enable employees to play active roles.”

Key strategy

• Pursue the Group’s comprehensive 
strengths

• Promote digitalization
• Reform the portfolio

Since the three items on the left are designated as 
key strategies in “Vision 2021,” they were selected as 
evaluation items for nonfinancial indicators. 

Corporate officer category
No. of  

corporate  
officers

Total  
remuneration

Total amount of remuneration by category

Fixed  
remuneration

Performance-linked remuneration

Monetary 
remuneration

Stock-based 
remuneration

Directors (Excluding Outside Directors) 8 330 182 78 69
Audit & Supervisory Board Members (Excluding  
Outside Audit & Supervisory Board Members) 3 56 56 - -

Outside Directors/Audit & Supervisory Board Members 6 81 81 - -

Corporate Governance System and Initiatives

• For our Group to achieve sustainable growth and enhance corporate value, we positioned the appointment and dismissal of the Group 
CEO (hereinafter, “CEO”) and the fostering of successors as one of the important management issues and formulated a succession plan.

CEO Succession Plan

CEO selection process

Criteria for CEO selection

Ability to embody the Group’s Mission, Vision, and 
Values and having the concept of CSV (Creating Shared 
Value) in his/her own system of values

Ability to plan and build future visions

Fairness and impartiality

Ability to develop human assets

Ability to demonstrate leadership

Global response capability

Acting in the Group’s best interest

• The current CEO prioritizes several 
candidates and recommends them to 
the Nomination Committee.

• Candidates can be from within the 
Group or outside the Group. 

Recommendation  
by the current  

CEO

• Deliberation of the nomination from the 
CEO’s recommendation

• Outside Directors can recommend other 
candidates. 

Deliberation by 
the Nomination 

Committee

• The Nomination Committee advises the 
Board of Directors, which makes the 
final decision.

Resolution by the 
Board of Directors

Results Plan Difference

Group  
Adjusted Profit

¥347.1
billion

¥315.5
billion

110.0%

Consolidated 
net income

¥262.7
billion

¥232.1
billion

113.2%

Group  
Adjusted ROE 9.5% 8.5% +1.0 point

Evaluation items Evaluation results

Sustainability

As a result of the evaluation based on the following 
perspectives and other factors, the evaluation was on 
par with the standard. 
• Development and supply of products and services 

tailored to new risks and business
• Development and supply of products and services 

that contribute to accident prevention and safe 
driving

• Customer satisfaction etc.

Key  
strategies

As a result of the evaluation based on the following 
perspectives and other factors, the evaluation was on 
par with the standard.
• Promotion of synergistic actions utilizing the know-

how of companies within the Group (e.g., products, 
claim services)

• Progress in digitalization efforts
• Portfolio reform etc.

Financial Indicators (FY2021) Nonfinancial Indicators (FY2021)

Total amount of consolidated remuneration, etc., of those whose total amount of consolidated remuneration, 
etc., is ¥100 million or more

Name Corporate  
officer category Company category Total  

remuneration

Total amount of remuneration by category

Fixed  
remuneration

Performance-linked remuneration

Monetary 
remuneration

Stock-based 
remuneration

Yasuyoshi  
Karasawa

Director Submitting company
123

55 31 30

Director Mitsui Sumitomo Insurance Co., Ltd. 6 - -

Yasuzo  
Kanasugi

Director Submitting company
122

24 11 10

Director Aioi Nissay Dowa Insurance Co., Ltd. 40 18 17

Noriyuki  
Hara

Director Submitting company
133

28 14 13

Director Mitsui Sumitomo Insurance Co., Ltd. 38 18 19

(¥ million)

(¥ million)

Performance index, etc., related to performance-linked remuneration

• Performance-linked remuneration is linked to business performance and is determined based on both financial and nonfinancial indicators.

• Financial and nonfinancial indicators are selected corresponding to the Group’s Medium-Term Management Plan “Vision 2021.” The 
indicators and reasons for selection are as follows.

Total amount of remuneration (FY2021)

Total remuneration by category, total amount by type of remuneration, and number of applicable corporate 
officers

Development plan for CEO candidates

• The CEO plays an important role and can mentor numerous 
candidates. The candidates (from within the Group) should have 
the following experience:
· Experience across departments (administration, operations, international, 
sales, claims services, systems, and others)

· Management at a domestic company and/or an overseas subsidiary

CEO dismissal process

• When an Outside Director deems it necessary to discuss dismissal, 
such as when the CEO is subject to the prohibitions stipulated in 
the Executive Officers Rules (e.g., violating obligations set forth in 
the Companies Act and other laws and regulations or company 
regulations) or when it is determined that it is difficult for the CEO 
to properly continue his/her duties due to health reasons or other 
reasons, the Outside Director shall deliberate on his/her own initiative 
with members of the Nomination Committee excluding the CEO. 
Based on the results of the deliberation, necessary procedures 
are carried out in accordance with the Companies Act and internal 
regulations.

• Directors who are not Outside Directors can request a meeting of the 
Board of Directors to be convened in accordance with the Rules of 
the Board of Directors and submit proposals for dismissal of Directors 
at the Shareholders Meeting.
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Audit & Supervisory 
Board Member

Hidema Jinno

Audit & Supervisory Board 
Member (Full-time)

Director

Tetsuji Higuchi

Representative Director, Executive 
Vice President

Director

Junichi Tobimatsu

Outside Director (Independent 
Director)

Director

Mariko Bando

Outside Director (Independent 
Director)

Audit & Supervisory 
Board Member

Kyoko Uemura

Outside Audit & Supervisory 
Board Member (Independent 
Director)

Director

Yusuke Shirai

Director, Executive Officer

Director

Rochelle Kopp

Outside Director (Independent 
Director)

Director

Akira Arima

Outside Director (Independent 
Director)

Director

Masahito Fukuda

Director, Executive Officer

Audit & Supervisory 
Board Member

Kunio Chiyoda

Outside Audit & Supervisory 
Board Member (Independent 
Director)

Director

Yasuyoshi Karasawa

Chairman & Director, Chairman 
Executive Officer

Director

Akemi Ishiwata

Outside Director (Independent 
Director)

Director

Yasuzo Kanasugi

Representative Director, Vice 
Chairman Executive Officer

Director

Noriyuki Hara

Representative Director, 
President & CEO

(As of July 1, 2022, except for the number of Company shares owned, which is as of the end of March 2022)

Our Management Team

Audit & Supervisory 
Board Member

Atsuko Suto

Audit & Supervisory Board 
Member (Full-time)
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Yasuyoshi 
Karasawa

Number of Company shares owned: 46,046

Important concurrent positions: —

Date of birth: Oct. 27, 1950
Biography: 
April 1975 Entered Sumitomo Marine and Fire Insurance 
Co., Ltd. Has business experience in corporate planning, 
sales, corporate communications, financial planning, etc. 
Present position since June 2020

Chairman & Director
Chairman Executive 
Officer

 

Noriyuki 
Hara

Number of Company shares owned: 45,246
Important concurrent positions: 
Chairman & Director, Chairman Executive Officer, Mitsui 
Sumitomo Insurance Co., Ltd. (MSI)

Date of birth: July 21, 1955
Biography: 
April 1978 Entered Taisho Marine and Fire Insurance Co., 
Ltd. Has business experience in market development, 
sales, product operations, corporate planning, etc. 
Present position since June 2020

Representative Director
President & CEO

 

Masahito 
Fukuda

Number of Company shares owned: 21,387
Important concurrent positions: 
Director, Executive Vice President, MSI

Date of birth: June 23, 1958
Biography: 
April 1981 Entered Taisho Marine and Fire Insurance Co., 
Ltd. Has business experience in sales, human resources 
planning, compliance, corporate quality control, etc. 
Present position since June 2020

Director
Executive Officer

 

Mariko 
Bando

Attendance record: Board of Directors’ meetings 12/12 
(100%)

Number of Company shares owned: 5,700
Reasons for appointment and expected role: 
She previously served in positions such as Director 
General of Gender Equality Bureau, Cabinet Office, 
and President of Showa Women’s University. She 
has a wealth of knowledge and experience in public 
administration, education, and diversity promotion. We 
expect her to supervise management and provide advice 
on all aspects of management in areas such as diversity 
promotion.
Important concurrent positions: 
Chancellor and Chairperson of the board, Showa 
Women’s University  
Director (Outside Director), Mitsubishi Research Institute, Inc.

Date of birth: Aug. 17, 1946

Outside Director
Chairperson of 
Remuneration 
Committee

July 1969 Entered the Prime Minister’s Office
Oct. 1985 Counsellor of Cabinet Secretariat, Councillor of Cabinet Secretariat

July 1989
Director of Consumer Statistics Division, Statistics Bureau, 
Management and Coordination Agency

July 1994 Director of Gender Equality Bureau, Cabinet Secretariat
April 1995 Vice-Governor of Saitama Prefecture
June 1998 Consul General of Japan in Brisbane, Australia
Jan. 2001 Director General of Gender Equality Bureau, Cabinet Office

Oct. 2003
Director, Incorporated Educational Institution, Showa Women’s 
University

April 2007 President, Showa Women’s University

April 2014
Chancellor, Incorporated Educational Institution, Showa Women’s 
University (present)

July 2016 Chairperson of the board, Showa Women’s University (present)
June 2017 Director, the Company (present)

 

Junichi 
Tobimatsu

Attendance record: Board of Directors’ meetings 12/12 
(100%)

Number of Company shares owned: 0
Reasons for appointment and expected role: 
He has a wealth of knowledge and experience 
concerning overall corporate legal affairs including those 
of overseas companies as an attorney-at-law. We expect 
him to supervise management and provide advice on 
all aspects of management in relation to ensuring the 
soundness of the Group’s management.
Important concurrent positions: 
Attorney-at-law, GAIEN PARTNERS 
Director, amana inc. (Outside Director)  
Director, AI, Inc. (Outside Director (Audit and Supervisory 
Committee Member))  
Director, CANDEAL Co., Ltd. (Outside Director (Auditor))

Date of birth: Aug. 15, 1972

Outside Director
Chairperson of 
Governance Committee

April 1998
Registered as Attorney-at-Law
Attorney-at-Law, Mori Sogo (currently, Mori Hamada & Matsumoto)

June 2004 Registered as Attorney-at-law in N.Y.

April 2010
Associate Professor, Graduate School of Law and Political Science, the 
University of Tokyo

July 2016 Attorney-at-law, Tobimatsu Law (currently, GAIEN PARTNERS) (present)
June 2018 Director, the Company (present)

Yasuzo 
Kanasugi

Number of Company shares owned: 53,691
Important concurrent positions: 
Chairman & Director, Aioi Nissay Dowa Insurance 
Co., Ltd. (ADI)

Date of birth: May 29, 1956
Biography: 
April 1979 Entered Dai-Tokyo Fire and Marine 
Insurance Co., Ltd. Has business experience in 
human resources, sales, corporate planning, merger 
preparation, etc. Present position since June 2020

Representative Director
Vice Chairman & Director
Vice Chairman Executive 
Officer

 

Tetsuji 
Higuchi

Number of Company shares owned: 18,307

Important concurrent positions: —

Date of birth: June 24, 1961
Biography: 
April 1984 Entered Sumitomo Marine and Fire 
Insurance Co., Ltd. Has business experience 
in sales, product operations, human resources, 
corporate planning, etc. Present position since April 
2021

Representative Director
Executive Vice President

 

Yusuke 
Shirai

Number of Company shares owned: 8,195
Important concurrent positions: 
Director, Managing Executive Officer, ADI

Date of birth: June 13, 1964
Biography: 
April 1988 Entered Dai-Tokyo Fire and Marine 
Insurance Co., Ltd. Has business experience in 
corporate planning, compliance, etc. Present 
position since June 2022

Director
Executive Officer

New Appointment

 

Akira 
Arima

Attendance record: Board of Directors’ meetings 
12/12 (100%)

Number of Company shares owned: 1,300
Reasons for appointment and expected role: 
He previously served in positions such as Director of 
Nippon Telegraph and Telephone Corporation, and 
President, Chief Executive Officer, Representative 
Director, of NTT Communications Corporation. 
He has a wealth of knowledge and experience as 
a member of top management in the information 
and communication business. We expect him to 
supervise management and provide advice on 
all aspects of management in the areas of DX 
promotion and global management.

Important concurrent positions: —

Date of birth: Aug. 25, 1949

Outside Director
Chairperson of Nomination 
Committee

April 1973 Entered Nippon Telegraph and Telephone Public Corporation

June 2002
Director and General Manager of Planning Dept., Nippon Telegraph and 
Telephone East Corporation

April 2003
Director and General Manager of Corporate Planning Dept., Nippon 
Telegraph and Telephone East Corporation

June 2005 Director, Nippon Telegraph and Telephone Corporation

June 2007
Executive Vice President and Head of the Internet Business Division, 
NTT Communications Corporation

June 2010
President, Chief Executive Officer, Representative Director, NTT 
Communications Corporation

June 2015 Director and Advisor, NTT Communications Corporation
June 2017 Advisor, NTT Communications Corporation
June 2018 Director, the Company (present)
June 2021 Senior Advisor, NTT Communications Corporation

 

Rochelle 
Kopp

Attendance record: Board of Directors’ meetings 
12/12 (100%)

Number of Company shares owned: 0
Reasons for appointment and expected role: 
She has a wealth of knowledge in the field of cross-
cultural communication and experience as a management 
consultant. We expect her to supervise management and 
provide advice on all aspects of management in relation to 
the global expansion of the Group.

Important concurrent positions: 
Managing Principal, Japan Intercultural Consulting
Director (Outside Director), Lightworks Corporation

Date of birth: June 29, 1964

Outside Director

June 1986 Business analyst, ZS Associates International, Inc.
June 1987 Senior business analyst, ZS Associates International, Inc.

Aug. 1988
International Public Relations Specialist, The Yasuda Trust & Banking 
Co., Ltd. (currently, Mizuho Trust & Banking Co., Ltd.)

Oct. 1992 Consultant, IPC Group, Inc.
July 1994 Managing Principal, Japan Intercultural Consulting (present)

Jan. 2015
Professor of Global Leadership Course, Business BreakThrough 
University

April 2019 Professor of Faculty of Foreign Studies, The University of Kitakyushu
June 2020 Director, the Company (present)

Akemi 
Ishiwata

Number of Company shares owned: 0
Reasons for appointment and expected role: 
As an Executive Officer of Kao Corporation, she 
has a wealth of knowledge on sustainability and 
experience in public relations and corporate 
branding. We expect her to supervise management 
and provide advice on all aspects of management 
from a wide range of perspectives.

Important concurrent positions: —

Date of birth: Aug. 23, 1960

April 1983 Entered Bristol-Myers Company
Dec. 1985 Entered Kao Corporation (“Kao”) Assigned to Kao Life Science Laboratory

March 2003 Product Development Manager, Household Business Division, Kao
Dec. 2005 Section Chief, Consumer Research Center, Kao

March 2010 General Manager, Consumer Research Center, Kao
March 2015 Executive Officer, Supervisor of Corporate Communications Division, Kao
Jan. 2021 Executive Fellow, Kao
Jan. 2022 Special Mission Fellow, Kao (present)
June 2022 Director, the Company (present)

Outside Director

 

Hidema 
Jinno

Number of Company shares owned: 15,732

Important concurrent positions: —

Date of birth: Aug. 1, 1960

Audit & Supervisory Board 
Member (Full-time)

April 1985 Entered Sumitomo Marine and Fire Insurance Co., Ltd.

April 2015
Executive Officer, General Manager of Corporate Risk Management 
Dept., the Company

April 2019 Executive Officer, the Company
June 2019 Audit & Supervisory Board Member, the Company (present)

 

Kunio 
Chiyoda

Attendance record: 
Board of Directors’ meetings 12/12 (100%)

Audit & Supervisory Board meetings 11/11 (100%)

Number of Company shares owned: 5,200
Reasons for appointment: 
As an accounting and auditing professional, he has 
served in positions such as a university professor 
and public-institution committee member. We 
appoint him because he performs a supervisory 
function for management by expressing opinions, 
recommendations, and other views on accounting 
and auditing on the Board of Directors and elsewhere.
Important concurrent positions: 
Director, Terasaki Electric Co., Ltd. (Outside Director, 
Audit and Supervisory Committee Member) 
Director, Seiwa Electric MFG Co., Ltd. (Outside 
Director, Audit and Supervisory Committee Member)

Date of birth: Jan. 2, 1944

Outside Audit & Supervisory 
Board Member

May 1971 Registered as Certified Public Accountant

April 1976
Assistant Professor, College of Business Administration, Ritsumeikan 
University

April 1984 Professor, College of Business Administration, Ritsumeikan University

April 1999
Dean of College of Business Administration, Member of the Board, 
Ritsumeikan University

April 2009
Professor, Graduate School of Accountancy, Kumamoto Gakuen 
University

April 2012 Professor of Graduate School of Accountancy, Waseda University
April 2013 Chairperson, Certified Public Accountants and Auditing Oversight Board
June 2016 Audit & Supervisory Board Member, the Company (present)

Atsuko 
Suto

Number of Company shares owned: 5,879

Important concurrent positions: —

Date of birth: May 21, 1967

Audit & Supervisory Board 
Member (Full-time)

April 1990 Entered Dai-Tokyo Fire and Marine Insurance Co., Ltd.
April 2020 Administrative Director, General Manager of Accounting Dept., ADI
April 2021 Advisor, ADI
June 2021 Audit & Supervisory Board Member, the Company (present)

 

Kyoko 
Uemura

Attendance record: 
Board of Directors’ meetings 12/12 (100%)

Audit & Supervisory Board meetings 11/11 (100%)

Number of Company shares owned: 500
Reasons for appointment: 
As a legal expert, she previously served as a judge 
and an attorney-at-law, etc. We appoint her because 
she performs a supervisory function for management 
by expressing opinions, recommendations, and 
other views based on her knowledge and experience 
on the Board of Directors and elsewhere.
Important concurrent positions: 
Attorney-at-Law, Miyama, Koganemaru & 
Associates 
Outside Director of SoftBank Corp. 
Director, Mabuchi Motor Co., Ltd. (Outside Director, 
Audit and Supervisory Committee Member)

Date of birth: July 22, 1961

Outside Audit & Supervisory 
Board Member

April 1994 Assistant Judge, Osaka District Court

April 2004 Judge, Numazu Branch, Shizuoka Family Court

April 2005 Judge, Yokohama District Court
April 2008 Admitted as Attorney-at-Law, LM Law Offices
June 2017 Audit & Supervisory Board Member, the Company (present)

Oct. 2018 Attorney-at-Law, Miyama, Koganemaru & Associates (present)

For more information related to corporate governance, see the Group’s official website.
• Corporate Governance (https://www.ms-ad-hd.com/en/group/value/corporate.html) • Basic Policies on Corporate Governance • Corporate Governance Stance • Supervision System (Board 
of Directors) • Support Systems for Outside Directors and Outside Audit & Supervisory Board Members • Auditing • Nomination and Remuneration • Remuneration Committee • Criteria for the 
Selection of Board Members and for the Independence of Outside Directors and Outside Audit & Supervisory Board Members • Appointment of Outside Directors and Outside Audit & Supervisory 
Board Members and Related Matters

Directors

Audit & Supervisory Board Members

New Appointment

Executive Officers

Shinichiro Funabiki/Assist Management

Naomi Motojima/Diversity & Inclusion

Masahito Fukuda/Sales

Masashi Ippongi/ Digital Innovation Dept., Group Chief Digitalization Officer

Keisuke Niiro/Assist Management

Wakana Hitotsuyanagi/Claims Services

Tamaki Kawate/International Business

Tomoyuki Shimazu/Assist Management

Toshiya Kawabe/ General Manager of Human Resources and General Administration 
Dept.

Yusuke Shirai/Assist Management

Takuma Hayakawa/ Asset Management, Financial Services Business

Takuya Tsuda/ Data Management Dept., Information Technology Planning Dept., 
Administration and Information Systems, Group Chief Information 
Officer, Group Chief Information Security Officer

Hiroyoshi Owada/ General Manager of Corporate Planning Dept.

Hiroshi Arakawa/Underwriting & Reinsurance

Keiji Suzuki/ General Manager of Corporate Risk Management Dept.

Chairman of the Board Yasuyoshi Karasawa

Vice Chairman of the Board Yasuzo Kanasugi

President & CEO Noriyuki Hara

Executive Vice President, CFO Tetsuji Higuchi
Corporate Planning Dept., in sub-charge of Digital Innovation Dept., Global Business 
Development Dept., Corporate Communications and Investor Relations Dept., 
International Supervisory Dept., International Life Insurance Business Dept., Internal 
Audit Dept.*, Capital Policy, Sustainability, Group CFO

Senior Executive Officer, CRO Satoru Tamura

Human Resources and General Administration Dept., Accounting Dept., Compliance 
Dept., Corporate Risk Management Dept., Internal Audit Dept.

Executive Officers

*For the Internal Audit Department, Executive Vice President Higuchi is responsible for operations 
other than those that Senior Executive Officer Tamura oversees.
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Message from 
an Outside Director

At every meeting of the Board of Directors of MS&AD 
Insurance Group (hereinafter, “MS&AD”), there is a lively 
discussion led by Outside Directors. The diversity of board 
members is one reason for this. Outside Directors and 
Outside Audit & Supervisory Board Members from different 
backgrounds make up about half, or 47%, of MS&AD’s 
Board of Directors, and they offer questions and opinions 
from a variety of perspectives. I am greatly inspired by what 
others have said. It is wonderful that management policies 
are decided based on such active discussions, and I feel 
that D&I is functioning effectively.

 Another reason for this active discussion is the 
inclusive leadership of the Chairman of the Board, who 
respects all members, gives opportunities to those who 
have not spoken, and creates an atmosphere in which a 
variety of opinions can be expressed. For example, at a 
recent board meeting, I did not speak, which is unusual 
for me. The Chairman asked, “Ms. Kopp, do you have any 
comments?” So, I was prompted to contribute. I took this 
to mean that my questions at the meetings are valued, and 
I really appreciate that the Company’s top management has 
such awareness.

Q.1 How would you evaluate the Company’s Board of  Directors?  

Human resources are one of a company’s most important 
assets. To enhance productivity and execute the Group’s 
growth strategy in a changing business environment, it is 
important that human resources are well utilized.
 To realize the Medium-Term Management Plan’s 
target of solving social issues as a platform provider of 
risk solutions, it is necessary to strengthen both digital 
transformation skills and business skills. To do so, it is 
important for each employee to practice reskilling, which 
is the practice of being flexible, curious, and learning new 
skills, and for the Company to encourage employees to be 
constantly learning.
 Diversity and inclusion (D&I) also need to be promoted. 
MS&AD has been continuously focusing its efforts on this 

issue, and steady results have been achieved, including 
an increase in the ratio of female managers. What is more 
important is to ensure diversity of thought, rather than 
superficial diversity of gender, skin color, origin, and so 
forth. The most effective way to achieve this is to assemble 
human resources with various expertise and backgrounds, 
create an atmosphere of mutual respect, and have people 
with different ways of thinking work together. At the same 
time, it is important to take advantage of the corporate 
culture. MS&AD has a corporate culture that values doing 
things with integrity, and I find that very commendable. I 
hope that everyone will continue to cherish these good 
aspects.

What is your view on MS&AD’s human resources strategy?  Q.4

I believe that this is a very good plan that accurately 
summarizes the key issues and strategies to be addressed 
by the Group and communicates its new policies and 
initiatives in a way that is easy to understand, both 
internally and externally. The basic strategies of Value 
(Value creation), Transformation (Business reforms), 
and Synergy (Demonstration of Group synergy) are all 
important. The Value Strategy includes growth through the 
promotion of the MS&AD Value Strategy, which is part of 
the Medium-Term Management Plan “Vision 2021,” and 
the achievement of profitability in fire insurance and profit 
growth in the international business. I believe it is important 
to continue with these initiatives to steadily increase 
corporate value. In addition, I believe that MS&AD’s further 
development will be achieved by promoting the Synergy 
Strategy, which involves sharing and mutual utilization 
of know-how and skills among overseas entities and 
domestic companies, and promoting efficiency via the “One 

Platform Strategy” among domestic companies, and the 
Transformation Strategy, which strengthens the business 
foundation through portfolio diversification.
 The social environment is changing at a very fast 
clip, and things that were previously unforeseen, such as 
the Russia-Ukraine conflict, are expected to occur one 
after another in the future. In this context, I believe it will 
become important for insurance companies as a form of 
social infrastructure to play a role in providing solutions 
by proactively communicating risks and opportunities that 
the public might be unaware of. This should be done while 
flexibly responding to changes in the environment, quickly 
anticipating potential future events, considering what needs 
will arise in society, and assessing what will be possible by 
using various technologies.
 In this regard, I look forward to the activities of MS&AD 
Ventures, which invests in external ventures established 
in Silicon Valley in the United States. At MS&AD Ventures, 

How do you evaluate the Medium-Term Management Plan 
 (2022–25) that started this fiscal year?  Q.2

At MS&AD, employees’ understanding of the Company’s 
Mission, Vision, and Values exceeds 90% both in Japan 
and overseas, which is a great strength. It is particularly 
impressive that employees working abroad have an 
even higher level of understanding than those in Japan. 
On the other hand, MS&AD is a large organization, so 
there is a possibility that employees might be unaware 

of valuable ideas and initiatives from other departments 
within the Group. In addition to exchanging information 
through sustainability contests and other means, I expect 
management to steadily implement the Medium-Term 
Management Plan (2022–25) by creating structures to 
effectively generate synergies across the Group by building 
digital platforms for exchange.

What are your expectations for MS&AD going forward?  Q.5

Rochelle Kopp
Outside Director
(Independent Director)

investment decisions are swift, which can be uncommon 
at many Japanese companies, and it has built a track 
record of moving quickly on deals. It’s commendable 
that this reputation has permeated the Silicon Valley 
community, resulting in a virtuous cycle of attractive deals 
being brought in again. Furthermore, while many Japanese 
companies are not able to leverage information gained in 
Silicon Valley to their parent companies, MS&AD Ventures 

works closely with the Japan side and serves as a conduit 
for the entire Group to utilize the technology found in 
Silicon Valley through mechanisms such as the Garage 
Program and the Innovation Factory. This allows us to find 
the good things in Silicon Valley, where new ideas abound, 
and deploy those to relevant departments within the Group, 
leading to innovation throughout the Company.

In the international business, there are high expectations for 
Asia, where the middle class is expected to grow. MS&AD 
has been successful in Thailand, Singapore, Malaysia, 
Indonesia, and Vietnam, and is expanding throughout 
ASEAN, including Cambodia and Myanmar. MS&AD has 
a long history in Asia and has built up experience and 
knowledge, which I believe will be an advantage and lead 
to significant growth opportunities in the region in the 
future. This experience will also be useful for expansion into 
other emerging countries.
 As for MS Amlin, the timing of the acquisition was 

unfortunate. Subsequent changes in the market, such as 
the United Kingdom’s departure from the European Union, 
have greatly reduced its profitability. Yet the important 
thing is to learn from the past and get back up and moving 
forward again. Natural catastrophes are expected to 
continue to grow in scale and frequency, so I think it is 
important to  have careful insurance underwriting while 
applying the knowledge of the entire MS&AD Group. At MS 
Amlin, the management has been reshuffled and talented 
leadership team has been appointed. I look forward to their 
success.

What is your opinion on the growth strategy  
for the international business?  Q.3
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