
FY2025 Target Net Income (on an IFRS basis)

MS&AD’s Path to Realizing 
the Image of Society
Together with customers, shareholders, and all other stakeholders, we at the MS&AD Insurance Group have been creating and 
developing our story of value creation. Under “Vision 2021” until the last fiscal year, for example, our Group was within the top 
10 non-life insurance groups in the world. Our Group has been making steady progress toward becoming a “world-leading  
insurance and financial services group” as a goal that we have pursued since our founding. The Medium-Term Management 

  Improve profitability in the domestic non-life  
insurance business

  Ensure financial soundness

Achievements  We steadily undertook initiatives geared toward  
returning the domestic non-life insurance business to profitability and 
moved forward in securing financial soundness. In addition, we made 
progress with Group business integration, including the building of 
common platform systems for the domestic non-life insurance  
business, and we clarified the shape of Group business integration 
as a result of reorganization by function in 2013.

Issues  Buffeted by large-scale natural catastrophes, including the 
Great East Japan Earthquake and floods in Thailand in 2011, the Group 
Core Profit target for the final year was revised downward. Furthermore, 
due to large-scale insurance payments on account of record-breaking 
snowfall in the Kanto Koshinetsu region in February 2014, the Group 
missed its targets for Group Core Profit and Group ROE.

Achievements  We made progress in reorganization by function, while 
restoring profitability in the domestic non-life insurance business  
and putting in place a stable earnings foundation. We also realized  
improved capital efficiency and built a platform for growth by 
strengthening ERM and promoting sales of strategic equity holdings 
and investments in overseas businesses.

Issues  In FY2017, the plan’s final year, the global non-life insurance 
industry suffered its worst insurance losses on record due to major 
natural catastrophes (e.g., North American hurricanes). The  
international business’s profits consequently decreased sharply. The 
Group thus fell short of the plan’s Group Core Profit and Group ROE 
targets.

Achievements  We deepened reorganization by function, Group 
Adjusted Profit was ¥347.1 billion, an amount higher than targeted, 
and Group Adjusted ROE was 9.5%, a percentage higher than ex-
pected. In terms of scale, we stayed within the top 10 non-life  
insurance groups in the world and achieved our target.

Challenges  Due to the impact of overseas natural disasters and 
COVID-19 on stock market conditions, etc., the diversification of risk 
and business portfolios became an ongoing issue.

  Enhance earning power in the domestic non-life 
insurance business

  Improve capital efficiency

  Become a world-leading insurance and finance 
group

  Build resilient systems that can respond to 
changes in the environment

Plan (2022–25), which was newly started in FY2022, has a subtitle of “Grow Together with Society as a Platform Provider for 
Risk Solutions.” Toward becoming a “corporate group supporting a resilient and sustainable society,” which is our aspiration for 
2030, our Group is offering solutions to social issues through initiatives such as promoting the CSV × DX strategy and creating 
shared value with society and thereby seeking sustainable growth.

(FY2010–FY2013)

New Frontier 2013
(FY2014–FY2017)

Next Challenge 2017
(FY2018–FY2021)

Vision 2021
Medium-Term 
Management Plan 
(2022–25)

¥470 billion–¥500 billion

Stable achievement of 10% or higher

Through Our Group’s Business

Management Issues Management Issues

FY2018 
Results

FY2021

Results Initial targets Revised 
targets*6

Group Adjusted Profit 189.8 347.1 350.0 300.0

Domestic non-life insurance 
(excluding gains/losses on sales 
of strategic equity holdings)

146.9
(65.1)

230.7
(173.5)

182.0
(142.0)

177.0
(150.0)

Domestic life insurance 31.6 75.7 45.0 41.0

International business 5.4 34.3 117.0 75.0

Financial services business/
Risk-related services business 5.8 6.3 6.0 7.0

Group Adjusted ROE 6.1% 9.5% 10.0% 10.0%

Consolidated net premiums written 3,500.4 3,609.0 3,710.0 3,580.0

Life insurance premiums
 (Gross premiums income)*5 1,599.9 1,314.4 1,600.0 1,000.0

MSI Aioi Life’s EEV 819.4 923.6 1,050.0 962.0

Economic solvency ratio (ESR) 199% 228% 180%–
220%

180%–
220%

*1  The definitions for Adjusted Profit and Adjusted ROE identified as numerical management targets have been revised under the Medium-Term Management Plan “Vision 2021,” which 
was initiated in FY2018.

*2 Figures for MSI Aioi Life (excluding group insurance). The figure for FY2010 is the total for MSI Kirameki Life and Aioi Life.
*3 EV: Embedded Value (see “Glossary of Insurance Terminology” on page 109)
*4 FY2017 numerical management targets are revised higher from the initial targets in FY2016.

*5  Life insurance premiums (gross premiums income) are those of domestic life insurance 
subsidiaries only.

*6  FY2021 numerical management targets were revised from their initial values in FY2020 in 
light of Stage 1 progress.

Numerical Management Targets FY2010 
Results

FY2013 FY2014 
Results

FY2017

Results Initial targets Revised targets Results Initial targets Revised targets*4

Group Core Profit*1 14.5 94.8 150.0 110.0 155.7 105.0 160.0 220.0

Domestic non-life insurance 6.5 47.8 100.0 60.0 92.4 190.1 100.0 135.0

Domestic life insurance 4.1 24.4 15.0 15.0 20.4 34.3 16.0 15.0

International business 1.8 18.0 30.0 30.0 38.2 -125.0 39.0 66.0

Financial services business/
Risk-related services business 1.9 4.4 5.0 5.0 4.6 5.6 6.0 5.0

Group ROE*1 0.8% 4.5% 7.0% 7.0% 5.9% 3.7% 7.0% 7.5%

Consolidated net premiums written 2,541.4 2,809.5 2,700.0 2,700.0 2,940.7 3,446.9 3,100.0 3,570.0

Combined ratio (domestic non-life insurance) — — — — 96.0% 92.8% 95% 
or less 93% range

Annualized premiums of policies in force
(life insurance)*2 278.0 333.5 330.0 330.0 — — — —

Increase in EV*3 of MSI Aioi Life — — — — 59.7 41.3 more than 
45.0

more than 
50.0

(¥ billion)

(¥ billion)

FY2025 Target Adjusted ROE

Taking the initiative in combating climate change,  
helping to realize a sustainable society

Gaining global corporate recognition in solving social 
issues by providing distinctive, world-leading products 

and services

Incorporated into people’s lives and business activities; 
automatically issue alerts and advice to avoid risk when 
signs of risk develop, and seamlessly provide services 

and financial compensation when risks arise

General Overview General Overview General Overview

Our Aspirations
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Progress of Aspirations
 (Scale and Quality)

Review of the Medium-Term 
Management Plan “Vision 2021”

General Overview by 
Business Domain

Results of 
Nonfinancial Indicators

Results of Three 
Key Strategies

The progress of each of the indicators as the targets set out in “Vision 2021” is as 
follows. While we fell just short of achieving an improvement in capital efficiency 
(Group Adjusted ROE of 10%), through initiatives utilizing our strengths, we were 
able to maintain our target levels for scale, financial soundness, and profitability 
throughout the Medium-Term Management Plan period.

Through initiatives such as CSV × DX in “Vision 2021,” both the domestic non-life 
insurance business and the domestic life insurance business are steadily improving 
their “earning power” and profitability. On the other hand, improving the earnings of 
our international business, particularly MS Amlin, is our biggest challenge. However, 
we have diversified our portfolio such as significantly reducing natural catastrophe 
risks and completed recovering its basic strength. We will work to further enhance 
our earning power under the Medium-Term Management Plan (2022–25).

Under “Vision 2021,” we have formulated the medium-term sustainability plan and 
set KPIs to work on the plan. Specifically, we have set new targets for realizing 
a net-zero society and have been working toward decarbonization. At the same 
time, we have set targets for diversity and inclusion (D&I) such as achieving 15% in 
terms of the ratio of female managers (in Japan) and have made steady progress.

By pursuing the Group’s comprehensive strengths, we maintained the highest level of growth 
in the industry and reduced business expenses more than planned. In addition, we promoted 
digitalization to achieve steady results, including CSV × DX products, the data business, and 
start-up investment. On the other hand, we will continue to work on the targets of diversifying 
the business portfolio and reducing the ratio of strategic equity holdings as ongoing issues in 
the Medium-Term Management Plan (2022–25).

“World-leading insurance and financial services group”: Progress

Main Initiatives and Results  Quality that earns the trust of society

Indicators (related pages) FY2021 Targets FY2021 Results 
(FY2020 Results)

Quality improvement

Customer satisfaction survey about 
insurance policy procedures

The same level or higher 
compared with the 
previous fiscal year

97.6% 
(97.3%)

Customer satisfaction survey about 
payment of insurance claims

The same level or higher 
compared with the 
previous fiscal year

96.8%*1

(96.7%) 

Reduction of the environmental burden (p. 55)

Reduction rate of greenhouse gas 
emissions

Reduce greenhouse gas 
emissions by 50% by 
FY2030 and 100% by 
FY2050 from the base 

year (FY2019)*2

vs. FY2019
-19.2%

Total energy consumption  
821,784 GJ 
(863,298 GJ)

Paper consumption Improvement over the 
previous fiscal year

9,090 t 
(10,035 t)

Indicators (related pages) FY2021 Targets FY2021 Results 
(FY2020 Results)

Diversity & Inclusion (pp. 39 and 56)

Ratio of female managers (Japan)  15% (FY2020)*2 17.5% (16.1%)

Employee satisfaction 
“working vigorously”

Same level or higher 
compared with the 
previous fiscal year

4.6 points 
(4.5 points)

Key monitoring indicators other than sustainability KPIs
• Number and ratio of global employees (p. 64)

Health and productivity management (pp. 56–58 and 85–88)

Employee satisfaction 
“Pride, feeling motivated”

Same level or higher 
compared with the 
previous fiscal year

4.4 points
(4.4 points)

Number of annual paid 
leave days taken

Same level or higher 
compared with the 
previous fiscal year

16.3 days
 (15.0 days)

Uptake rate of paternity leave
Same level or higher 
compared with the 
previous fiscal year

86.4% (69.0%)

Number of employees engaged in 
social contribution activities

Same level or higher 
compared with the 
previous fiscal year

23,024 (26,519)

  Management platforms that enable employees  
to play active roles

FY2021 Target FY2021 Progress

Scale Within the top 10 non-life 
insurance groups in the world

8th
 (FORTUNE GLOBAL 500 2021, P&C)

Capital 
efficiency Group Adjusted ROE 10% 9.5%

Financial 
soundness ESR 180%–220% 228%

Profitability
EI combined ratio in the 

domestic non-life  
insurance business

95% or less 92.9%
(excluding natural catastrophes)

Key strategy Initiatives Target or Plan As of March 31, 2022

Pursue the Group’s 
comprehensive 

strengths

Growth rate of domestic 
non-life direct written 

premiums

CAGR during “Vision 2021” 
(from the end of FY2017) — 2.1 %

Reduction of 
operating expenses

Reduction in expenses 
compared with FY2019 ¥30.0 billion ¥54.0 billion

Promote 
digitalization

Promotion of CSV × DX Sales of CSV × DX 
main products*1 in FY2021

—

1,740,000

Data business 
expansion

Increase in insurance premiums 
due to the rollout of RisTech*2 ¥19.0 billion

Sales channel reform Introduction ratio*4 
of MS1 Brain*3 Approx. 70%

Investment in 
start-ups

Number of investments by the CVC 
in U.S. 74

Portfolio reform

Business portfolio 
diversification

Profit share of other than the 
domestic non-life insurance 

business*5
50% 40.1%

Share of strategic 
equity holdings

Integrated risk amount Less than 30% 32.5%

Consolidated total assets Less than 10% 11.3%

Achieved

Ongoing

Ongoing

Achieved
(excess)

Achieved

Top level in Japan

Achieved (Excess)

World top level

Scale InnovationDiversityHistory

MS&AD Strengths

*1 Telematics automobile insurance, health management support insurance, cyber insurance  *2 Services that solve problems for companies by utilizing big data and the latest  
algorithms  *3 A new AI-powered agent system  *4 Ratio among agents eligible for MS1 Brain installation  *5 Excluding gain/loss on sales of strategic equity

*1  Targets: Mitsui Sumitomo Insurance, Aioi Nissay Dowa Insurance, Mitsui Direct 
General Insurance, Mitsui Sumitomo Aioi Life Insurance

*2 New targets set from May 2021

 Sustainability https://www.ms-ad-hd.com/ja/csr.html  MS&AD Insurance Group and Sustainability  Achieving the 
SDGs  Our Sustainability Priorities  Our Approach for Realizing the Story of Value Creation  Products and Services 
That Contribute to the Sustainable Development Goals (SDGs)  ESG Data/Reference Material

   Content posted on the official website

 A checkmark indicates that FY2021 figures have been assured by KPMG AZSA Sustainability Co., Ltd.

Reduced expenses and loss ratios 
Strengthened basic earning power

Accumulated in-force policies of both Mitsui Sumitomo Aioi 
Life Insurance and Mitsui Sumitomo Primary Life Insurance 
Improved the financial soundness of Mitsui Sumitomo Aioi 
Life Insurance and its earning power
(Reduction of interest rate risks, reduction of assumed interest rates, etc.)

Overall international business
Improved basic strength through reorganization  
by function

MS Amlin
Non-cat risk improvement at MS Amlin Underwriting  
Limited largely completed
MS Amlin AG’s response to losses in previous years 
completed 

Domestic 
non-life 

insurance

Domestic life 
insurance 
business

International 
business

Recover profits from existing businesses 
and then reinforce other areas of concern 
such as strengthening business in North 
America

In addition to reforming the portfolio of 
MS Amlin AG, we will move from mutually 
complementary to autonomous growth 
that takes advantage of each company’s 
strengths.

Improving profits of fire insurance,  
expanding casualty insurance, and 
reducing expense ratios are ongoing 
challenges.

• Continuing to expand the number of 
policies in force

• Reduce business expenses of Mitsui 
Sumitomo Aioi Life to get in the black 
by FY2023 in terms of administrative 
expense margin
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Aspirations, Basic Strategies, and 
Foundations of the Medium-Term 
Management Plan (2022–25)
Under the Medium-Term Management Plan (2022–25) newly launched from this fiscal year, we implement our value creation 
story, and as a platform provider of risk solutions, aim to become a “corporate group supporting a resilient and sustainable  
society” that contributes to solving social issues and grows together with society. To realize these aspirations, we have adopted 
“Value (value creation),” “Transformation (business reforms),” and “Synergy (Pursuit of group synergy)” as basic strategies and 
work on “Sustainability,” “Quality,” “Human Resources,” and “ERM” as foundations that support these strategies.

 Basic Strategies and Foundations Supporting Basic Strategies

Basic strategies Foundations

  Initiatives to address three  
priority issues

• A corporate group that  
continues to evolve based  
on customer feedback

• Highly transparent and effective 
corporate governance

Symbiosis with the global  
environment (Planetary Health)

Safe and secure society (Resilience)

Happiness of diverse people 
(Well-being)

We aim to increase Group Adjusted Profit (based on Japanese accounting standards) by ¥138 billion–¥168 billion over the next four years, 
from the actual value in FY2021 of ¥302.1 billion, which excludes ¥45 billion of incidental factors.*
The expected breakdown of the increase in profit is as follows: approximately ¥80 billion mainly due to the improvement in profitability of  
fire insurance in the domestic non-life insurance business and the expansion of profit in casualty insurance; approximately ¥10 billion  
mainly due to the increase in the cross-selling ratio of Mitsui Sumitomo Aioi Life in the domestic life insurance business; and approximately 
¥68 billion mainly due to the growth of profit of MS Amlin in the international business.

Structure of the FY2025 Profit Target

FY2021 results
(excluding incidental factors)

FY2025 (Outlook)
Group Adjusted Profit

FY2025 (Target)
IFRS net income

Total 302.1 440.0–470.0 470.0–500.0

Domestic non-life insurance business 189.7 Approx. 270.0

Domestic life insurance business 45.7 Approx. 55.0

International business 60.3 Approx. 125.0

Financial services business/ 
Risk-related services business 6.3 Approx. 10.0

(¥ billion)

*The breakdown is as follows: Difference from domestic automobile losses in normal years: +¥25 billion, Reversal of the initial year balance: +¥16 billion, Increased profits at MSI 
Primary Life due to contracts reaching their targets as a result of yen depreciation: +¥30 billion, Difference from overseas nat. cat. losses in normal years: -¥26 billion 

(¥ billion)

470–
500

440–
470

Difference
between Japan
GAAP and IFRS

250

300

350

400

450

500

30.0
4.0

18.0
6.0

44.0

4.0

18.0

58.0

10.0

20252021

302.1

2025

Group
Adjusted

Pro�t

FY2021
incidental factors

45.0

Growth factors in FY2021–25

Financial services 
business/

Risk-related
services business

Domestic life insurance

Approx.
10.0

International business

Pro�t expansion at MS Amlin

Capturing growth in Asian markets

Pro�t growth from business investments

Approx. 44.0

Approx. 6.0

Approx. 18.0

Domestic non-life insurance

Improved pro�tability of �re insurance

Pro�t expansion of casualty insurance

Other

Approx. 58.0

Approx. 18.0

Approx. 4.0

Increase in cross-selling rate 
of MSI Aioi Life, development 
and deepening of 
occupational areas, etc.

Group
Adjusted

Pro�t

IFRS
net

income

 Aspirations

 Quantitative Targets

IFRS Net income of ¥470 billion–¥500 billion Stable achievement of 10% or higher in adjusted ROE*FY2025

 Qualitative Targets

As a platform provider of risk solutions, we will help solve climate change and 
other social issues, while growing together with society.

• In addition to covering economic losses, seamlessly provide products and services before and after coverage and protection.
• Offer optimal solutions through marketing, underwriting, payment services, and risk consulting that utilize digital technologies.

A corporate group supporting a resilient and sustainable society

•IFRS Net income /(net assets on an IFRS basis − net unrealized gains/losses on strategic equity holdings)
(Under IFRS, gains/losses on sale of strategic equity holdings are no longer included in net income. To align the standards for the denominator (net assets) and numerator (net 
income) of ROE, gains/losses on strategic equity holdings are excluded from net assets.)

Value (Value creation)

• Roll out CSV × DX globally to provide value to all stakeholders 
and enhance corporate value

• Enhance the profitability of our business, products, and  
services to strengthen the revenue base

Transformation (Business reforms)

• Transform our business structure to adapt to changes in the 
business environment, including the creation of new businesses

• Transform our business, products, and risk portfolio to build a 
stable revenue base

Synergy (Pursuit of group synergy)

• Take advantage of the diversity of the Group and strengthen 
cooperation to achieve further growth

• Deepen standardization, collaboration, and integration in the 
Group to improve productivity

• Pursue synergies on a global basis

Sustainability Quality

• Building of an optimal portfolio 
of human resources

• Development of a working  
environment in which employees 
can fully demonstrate their  
abilities, skills, and motivation

• Improvement in earnings power 
and capital efficiency

• Reduction of strategic equity 
holdings

Human resources ERM

Medium-Term Management Plan (2022–25)Medium-Term Management Plan (2022–25)

Numerical Management Targets (Financial)

As for the quantitative financial targets of the Medium-Term Management Plan (2022–25), we aim to achieve profit scale and profitability 
at the global-peer level by FY2025. The target for IFRS net income is set at ¥470 billion–¥500 billion. The target for adjusted ROE is set 
at 10% or higher stably. IFRS standards will be applied from FY2024 onward, and the Japanese accounting standards will be applied for 
the first two years (Stage 1).
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Medium-Term Management Plan (2022–25)Medium-Term Management Plan (2022–25)

Numerical Management Targets (Nonfinancial)

In the Value Strategy, based on our Group’s competitive edges such as scale, history, diverse partnerships, 
sales channels, global networks, and innovation, we will deliver new value and strengthen our revenue base.

Enhancing the revenue base

• Promote improvement of business efficiency through a review of business processes

• Reform the business style including a review of office space based on the promotion of remote working

• Improve the profitability of fire insurance

Human 
Assets

End of FY2030 
(Aiming for early 

achievement)

FY2025

Quality FY2025

Human Assets and Quality KPIs

Sustainability KPIs

Symbiosis with the
global environment

Planetary Health

Safe and secure
society

Resilience

Happiness of
diverse people

Well-being

GHG emission reduction rate (from FY2019) Renewable energy usage rate

FY2030 -50% 60%

FY2050 Net zero 100%

FY2025
Premium growth rate of products that contribute to decarbonization 
and a circular economy
e.g., mega solar comprehensive compensation plan

Annual average

18%

FY2025

Rate of increase in the number of policies for products that respond 
to new risks and products and services that use data and AI
e.g., cybersecurity insurance

Annual average

20%

Instances of support for the resolution of issues faced by regional 
companies
e.g., seminars on regional revitalization

10,000
instances a year

FY2025

Instances of support for companies’ action on well-being
e.g., harassment prevention consulting

1,000
instances a year

Number of policies in force for asset-building products to support 
longevity
e.g., tontine annuity insurance

100,000

Number of policies in force for products that help solve  
health-related social issues
e.g., medical insurance covering dementia, infertility treatment

2.6 million

( ): FY2021 results

The same level or higher compared with 
the previous year (16.3 days)

Employee awareness survey

7,000 persons (about 2,000 persons)

Current level (22.1%) or higher

1,200 persons (about 1,100 persons)

Current level (81.0%) or higher

8.5% (9.9%)

Current level (25.4%) or higher

The same level or 
higher compared with 
the previous year

  Sense of feeling that our business 
helped create shared value
  Constant awareness of Mission, 
Vision, and Values
  Pride in work, feeling motivated
  Playing active roles

Digital human resources

Percentage of mid-career employees 
among managerial staff

Employees for international business

Percentage of employees hired locally overseas 
appointed as executives of overseas subsidiaries

Productivity improvement
Percentage of personnel expenses

Percentage of employees who
exercise regularly

Number of annual paid leave
days taken

Male childcare leave

Percentage of male employees
taking childcare leave: 100%
Duration of leave: 4 weeks
 (86.4%, 6.8 days)

Customer satisfaction level
 (On contract procedures and claim payment process) Equal to or greater than the previous year

30% (17.5%) 15% (10.5%)

See              for employee satisfaction dataP. 56

Percentage of female managers Percentage of female line managers

• Realize the development and monetization of products and services that provide new value before and 
after coverage and protection

• Utilize Group-wide knowledge gained through investment in start-ups by MS&AD Ventures

MS&AD Value Strategy

Before the accident

Prevention
Preventing accidents and 

disasters in advance

Coverage

Compensating for economic losses

After the accident

Recovery

Supporting the recovery

 At the time  of the accident

Risk Solutions

• Integrated management of the Group’s risk consulting with MS&AD InterRisk Research & Consulting 
playing a central role

Increasing the sophistication of risk consulting

Examples of Advancement Initiatives

Disaster Prevention Dashboard
- Disaster prevention and reduction support system  

using weather and disaster data and AI

A web service for local governments 
that supports disaster prevention 
and reduction in local communities 
by displaying disaster risk prior pre-
diction, real-time visualization, and 
post-disaster damage estimation on 
dashboards

Carbon Neutral (CN) Support Service

A service that supports customers’ CN initiatives, 
including simplified calculation of CO2 reductions 
and support for CN scenario analysis

MS&AD’s Competitive Advantages Supporting Strategy

Scale InnovationDiversityHistory

Value (Value Creation)Basic Strategy 1

Of the four foundations (Sustainability, Quality, Human Assets, and ERM) that support the three basic strategies of the Medium-Term 
Management Plan (2022–25), we have set the following (nonfinancial) numerical management targets for the respective initiatives in 
Sustainability, Quality, and Human Assets. Through the achievement of these numerical management targets, we will support the  
promotion of our basic strategies toward becoming a “corporate group supporting a resilient and sustainable society.”

In our Basic Strategy 1, “Value (value creation),” we will roll out CSV × DX globally, provide new value to all stakeholders, and further  
increase our profitability to enhance our corporate value.
Specifically, we will implement the MS&AD Value Strategy to develop and monetize products and services before and after coverage 
and protection. In addition, MS&AD InterRisk Research Institute & Consulting, Inc., will play a central role in working to sophisticate risk 
consulting using data and digital systems.
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Transformation (Business reforms)Basic Strategy 2

Medium-Term Management Plan (2022–25)

In the Product Portfolio, we are currently dependent on voluntary automobile insurance, which is expected to see a gradual 
decline in the market in the future, for approximately 70% of our profits. We will move forward with a transformation to a 
portfolio with more diversified sources of profits by monetizing fire insurance (entering the black) and expanding casualty 
insurance by increasing sales of new products that respond to new risks.

In the Business Portfolio, while maintaining the profit scale of the domestic non-life insurance business, which currently 
accounts for approximately 60% of profits, we aim to diversify our profit sources by expanding our international business, 
domestic life insurance business, and new business areas. In FY2025, we aim to secure profit of approximately 50% in 
businesses other than the domestic non-life insurance business, thereby weaning ourselves from dependence on the 
domestic non-life insurance business.

In the Risk Portfolio, the issue is to sell strategic equity holdings, which account for the largest share of the Group’s risk 
amount. We will continue to sell strategic equity holdings of ¥100 billion annually, totaling ¥400 billion over the four years 
of the Medium-Term Management Plan (2022–25), to account for less than 30% of the Group’s risk amount and less than 
10% of its consolidated total assets.

Three Portfolio Transformations

Expand digital-based sales, such as the built-in insurance sales process on EC sites

Transform business styles through introducing new solutions to a series of business processes

Improve profitability through more advanced underwriting, expand the market, and use AI to improve the efficiency of  
underwriting operations

Pursuit of optimal solutions utilizing digital technologies

Implementation of the 1 Platform Strategy

Further pursue standardization, collaboration, and integration in middle- and back-office operations, achieving further 
business efficiency and quality improvements

There are advantages to not standardizing specific procedures and products, etc., for some major group contracts 
and specific channels, and integrated operation will be implemented except for where differences are retained for 
strategic purposes

Standardization, 
collaboration, 

and integration

•  Sales administration work streamlined with the utilization of advanced digital technologies
• High-quality, efficient claims payment structure
• Efficient and competitive product supply structure, etc.

Effects 
gained

Development of efficient business flows using digital technologies, etc.
Standardization and integration of middle- and back-office departments (e.g., sales administration, claim 
services, product development) 

Group-wide synergies

Utilizing the knowledge gained from conducting advanced  
and agile initiatives at MD within the Group

Pilot deployment of advanced MD initiatives Synergy of life insurance 
and non-life insurance

Cross-selling ratio

FY2021 Results

18%

FY2025 Target

25%

•  Advanced introduction of new systems, products, and services
•  Development of contactless Internet business

Rollout in Group companies

Additional reductions in business expenses 
(reduced amount compared with FY2019)

(¥ billion)

54.0 54.0

46.0

+α

2021 2025 Outlook (FY)

Additional amount under the 
Medium-Term Management 
Plan (2022–25)

Scheduled reductions already 
planned in �scal 2021

Global synergy

Examples of implementation

•  Weather index insurance and 
weather derivatives utilizing  
the expertise of MSIGW*

•  Expanding the claim support 
know-how possessed by the 
head office

•  Digital initiatives including the 
introduction of MS1 Brain

Group companies in Japan

Overseas entities Overseas entities

Sharing and mutual utilization of the 
expertise and skills of Group companies 
in Japan and overseas

*MSIGW: MSI GuaranteedWeather, LLC

Synergy (Demonstration of Group synergy)Basic Strategy 3

Medium-Term Management Plan (2022–25)

Basic Strategy 2, “Transformation (Business reforms),” is essential to flexibly respond to changes in the business environment and  
achieve sustainable growth. In addition to working on the “Three Portfolio Reforms”—“Product Portfolio,” “Business Portfolio,” and  
“Risk Portfolio”—we will pursue optimal solutions utilizing digital technologies.

Under Basic Strategy 3, “Synergy (Demonstration of Group synergy),” the MS&AD Group will leverage its strengths in diversity to drive 
growth, while leveraging its scale to improve productivity. We will take advantage of the economies of scale of the domestic non-life 
insurance business, which boasts the largest market share; boldly promote standardization, collaboration, and integration across the Group 
by centering on the middle- and back-office divisions of Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance as the “One Platform 
Strategy”; and achieve greater operational efficiency and quality improvement at the same time.
 We will also proactively address synergy among domestic Group companies and global synergy.

In the “One Platform Strategy,” Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance will further evolve and deepen 
the “reorganization by function” and the “pursuit of the Group’s comprehensive strengths” that they have been striving for 
thus far. They will promote integrated operations, except for those that will leave strategic differences due to the advantage of 
not sharing, including certain large-lot group policies and specialized operations and products for specific channels.
 As a synergy between the domestic non-life insurance business and the domestic life insurance business, we will 
increase the ratio of non-life insurance agents who also sell life insurance from about 18% currently to 25%. As a global 
synergy, we will pursue synergy between Group companies and investee companies in all areas in and outside Japan, 
including insurance products, non-life insurance services, and DX.
 Furthermore, amid the rapid changes in the environment surrounding voluntary automobile insurance, such as CASE 
and MaaS, Mitsui Direct Insurance will play the role of a pilot of the Group’s advanced initiatives; take advantage of its flexible 
product development capabilities and rate management to proactively engage in new products, services, and sales styles; 
and share its know-how throughout the Group.

Business RiskProduct

Underwriting pro�t by 
domestic non-life insurance line

Pro�t by business*1 Strategic equity holdings

End of 
FY2021

End of 
FY2025

Making �re insurance pro�table

Expansion of casualty insurance

71%

20%

6%

FY2021: Underwriting loss of �re insurance 
is displayed as zero

*1 Group Adjusted Pro�t basis (excluding gains 
on sales of strategic equity)

*2 Data businesses such as RisTech and 
consulting businesses

End of 
FY2021

End of 
FY2025

Around 50% 
other than domestic 

non-life insurance

60%26%

12%
2%

Expanding new 
business domains*2

2025 (Targets)2021

30%

32.5%
Less than 30%

2025 (Targets)2021

10%
11.3% Less than 10%

Percentage of the Group’s risk

Percentage in consolidated 
total assets

(FY)

(FY)

Domestic non-life insurance Domestic life insurance
International business
Financial services business/Risk-related services business

3%

Automobile Casualty and other Marine
Personal accident Fire and allied
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Aiming for 
a business 

scale of 
¥100.0 billion

CSV×DX

¥3.0 billion
scale

FY2025 
pro�t target

(risk-related services business)

2025
Outlook

Future goal2021

30.0

6.5

(FY)

(¥ billion)

17.0

13.0

4.6
1.9

Revenue from digital-related business
Others (e.g., operating companies’ data business)
MS&AD InterRisk Research & Consulting

• Fostering the ability to create new business ideas

Strengthening our DX foundation,
pressing forward with business reforms,
and improving Corporate Value.

With MS&AD InterRisk Research & Consulting at the core,  
the Group will work as one to develop new businesses  
that leverage digital data and grow together with society  
as a platform provider of risk solutions.
Under “Vision 2021,” we have been working on a CSV × DX 
strategy to solve social issues through digital transformation (DX). 
The high awareness of each employee has led to the development 
of various initiatives utilizing digital technology, which has decidedly 
driven the Group’s business performance. One of the three basic 
strategies of the Medium-Term Management Plan (2022–25) 
launched in FY2022 is Transformation (Business reforms). To 
respond to the rapidly changing business environment, we will 
further strengthen the DX foundation we have built and promote 

business reforms. Specifically, we will strengthen digital human 
resources development, which is the cornerstone of our foundation, 
systems that realize business efficiency, and data management that 
is the source of new business creation. Through initiatives centered 
on this DX foundation, MS&AD InterRisk Research & Consulting, 
the Group as a whole will develop various businesses that provide 
services and solutions that contribute to solving social issues, 
aiming to grow together with society as a platform provider of risk 
solutions.

Pursuit of optimal risk solutions utilizing digital technologies
In our CSV × DX strategy, we are developing services before and 
after insurance coverage, in addition to compensating financial 
losses, as a new business area. Specifically, the Company has 
developed and marketed “Mimamoru” dashcam-based automobile 
insurance and “TOUGH-Tsunagaru” auto insurance with functions 
to prevent accidents and losses. Other innovations include “Health 
management support insurance,” which is linked to a smartphone 
health management app to support the promotion of employee 
health. All of these are new product lineups created by digital 
technology to solve social issues such as traffic accidents and 
health maintenance.
 In the Medium-Term Management Plan (2022–25), we will strive 
to reform our business model by globally developing products 

and services that combine CSV and digital technologies and 
promote initiatives that contribute to the growth of our international 
business. Global expansion is already steadily under way, including 
the marketing of automobile insurance for drivers with dashcams 
in Taiwan and the horizontal rollout of the “MS1 Brain” AI-powered 
agent system in the Philippines. We are also marketing automobile 
insurance and driving-related databases in cooperation with 
MOTER Technologies, Inc., in the United States and developing a 
“smart medical insurance” product in Vietnam.
 Based on a solid foundation, all the MS&AD Group’s global 
employees will contribute to the creation of value for stakeholders 
by providing optimal risk solutions to various social issues through 
the use of digital technology.

Strengthening our DX foundation
We are actively promoting business development through DX 
by utilizing advanced digital technologies in collaboration with 
start-up companies and other means. We are also working to 
build a digital infrastructure for the entire Group by strengthening 
our digital human resources development and fostering a digital 

culture through internal contests and other measures. These are 
mainly the Group’s own programs, which have been introduced 
continuously since FY2018, in collaboration with universities and 
other educational institutions.

CSV × DX Initiatives Centered on MS&AD InterRisk Research & Consulting

Transition to integrated management, with MS&AD InterRisk playing a central role in each service development and 
business development process with each Group company

Maximization of resources and 
development capabilities of InterRisk

Utilization of insurance companies’ value
 (e.g., sales force)

Example of Strengthening the DX Foundation

Promotion of business development through DX Developing digital human resources

Growth of digital-related business Specific actions

1) Sophistication of services using digital technologies and data
Advancing “Carbon Neutral Support Service” consulting services to 
support corporate decarbonization

2) Generalization of consulting operations through software
Developing packaged software of consulting services, etc.

3) Operation of risk management services
Utilizing data and AI to detect signs of failure in IoT devices and 
perform monitoring, etc.

4) Tapping into business opportunities related to risk management
Developing new businesses through M&A and capital tie-ups (e.g., 
monitoring, cloud configuration monitoring, fire prevention and 
construction consulting firms)

• Based in Silicon Valley, promote advanced business develop-
ment through collaboration with start-ups and Group companies

• Fostering in-house data scientists and similar talent through 
industry-government-academia collaboration

MS&AD Ventures Inc. was established in Silicon Valley in 2018. To date, it 
has invested in more than 75 start-ups and has grown to be ranked in first 
place* for global insurance company CVC in 2021. It promotes advanced 
business development through collaboration with start-up companies and 
Group companies centered on MS&AD Ventures Inc.

*Selected as 16th in venture capital and first in insurance company CVC in the GCV 
Powerlist Awards 2022

A base for business development without being bound by existing 
frameworks. 
Proposing problems that will be faced in the future and refining 
future businesses and creating new businesses to solve them.

Innovation Factory

Enhancing existing businesses Creating new businesses

Employees from Group companies gather 
with problems to be solved by DX

MS&AD Garage Program

Domestic 
non-life: 13

Domestic 
life: 6

Overseas: 4
38 people from 

23 entities

Multiple business alliance ideas are born each time (PoC)

Masashi Ippongi
CDO
(DX Promotion)

CDO Message

MS&AD Digital Academy MS&AD Digital College 
from Kyoto

Cooperation with Information Networking 
for Innovation and Design (INIAD), Toyo 
University

Cooperation with Kyoto University of 
Advanced Science (KUAS)

Data Science Training Development of data scientists 
in the field of medicine

Cooperation with Shiga University Collaboration with Tokyo Medical and 
Dental University

Digital Innovation Challenge Program

Soliciting ideas to contribute to the theme set every year

Approximately 
5,500 

applications 
in total

Theme

Planetary Health

Resilience

Well-being
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Financial and 
Capital Strategies

Improving capital efficiency by  
optimizing group capital

One of the top priorities of the Medium-Term 
Management Plan (2022–25) is to improve capital 
efficiency, and we will promote the optimization of 
capital allocation to each business in the Group.
 First, we will allocate capital to more efficient 
businesses through more sophisticated business 
management and flexible capital transfers. This highly 
efficient investment will increase profits and capital, 
which will then be used to invest in more efficient 
businesses, thereby increasing returns to shareholders.
 In addition, we will improve corporate value by 
clarifying issues in each Group company’s business  
and promoting initiatives to resolve these issues.

Specific measures for sophisticating business management

Specifically, we will strengthen the monitoring of return on risk 
(ROR) and value added (VA) for the various businesses of each 
Group company. For those businesses that do not meet an ROR 
equivalent to 10% of Group Adjusted ROE, we will clarify the issues 
and consider and promote measures to improve ROR.
 For businesses that cannot be expected to improve and have 
low growth potential, we will consider the possibility of withdrawing 
from them, and allocate the capital to more efficient businesses. 
The review focuses on companies that 1) continue to fail to generate 

sufficient earnings relative to their capital costs and are not expected 
to improve, 2) are not expected to contribute to the Group in terms 
of synergies and other benefits, and 3) are not expected to grow in 
the markets where they operate.
 The holding company is always aware of the capital that 
can be transferred by each Group company, and the method of 
transfer will be envisioned in advance. This will enable us to be 
poised to flexibly allocate capital to more capital-efficient business 
opportunities, such as investments in growing businesses.

FY2021 Business Results
FY2022 Results Forecast

In FY2021, both net premiums written and Group  
Adjusted Profit reached record highs. We are again aiming  
for ¥300 billion in Group Adjusted Profit in FY2022.

In FY2021, there were impacts from large-scale natural catastrophes 
overseas such as Hurricane Ida and flooding in Europe. At the same 
time, positive factors included recovery from the impact of the 
pandemic, an increase in investment gains due to a weaker yen and 
higher stock prices, and a decline in the policy reserve burden for 
foreign currency denominated insurance.
 Net premiums written (non-life) increased ¥108 billion year on 
year to a record high of ¥3,609 billion, mainly due to an increase 
in automobile insurance and casualty insurance at domestic non-
life subsidiaries, the impact of premium rate increases in overseas 
markets, and foreign exchange benefits. Group Adjusted Profit 
increased ¥132.5 billion year on year to a record high of ¥347.1 
billion, mainly due to a  stable net loss ratio in domestic automobile 
insurance, strong performance in asset management, and 

increased profit in overseas life insurance. Group Adjusted ROE 
was 9.5%, just short of the 10% target set in the Medium-Term 
Management Plan, but still 1.0 percentage point above the forecast 
at the beginning of the fiscal year.
 In FY2022, the business environment is expected to be 
uncertain due to the protracted Russia-Ukraine conflict, inflation 
concerns, and other factors. Group Adjusted Profit is projected 
at ¥300 billion, a decrease from the previous year. There were 
extraordinary factors, such as lower traffic volume due to the 
pandemic and lower than normal automobile insurance claims paid 
in FY2021, and the impact of the Russian invasion of Ukraine in 
FY2022. We expect an increase of approximately ¥32 billion in profit 
on an actual value basis, excluding extraordinary factors, in FY2021 
and FY2022.

Group Adjusted Profit (excluding incidental factors)

FY2021
 incidental factors Impact

334.0302.1

–34.0
45.0

(¥ billion)

(¥ billion) (¥ billion)

Decrease in automobile 
insurance loss levels 
(relative to average losses)

Reversal of the initial year 
balance (voluntary auto, 
personal accident)

Domestic 
life

Domestic
non-life

International

+25.0

+16.0

+30.0

+45.0

Impact of more overseas 
natural catastrophes 
compared to a normal year

Total

FY2022
 incidental factors

Increase in foreign currency 
regular policy reserves 
at MSI Primary Life

Losses related to 
Russia’s invasion of Ukraine

Impact of rising in�ation

Domestic
life

International

Total

Impact

Group Adjusted Profit
300.0

Group Adjusted Profit
347.1

2022 (Forecast)2021 (FY)Japan (GAAP)

Impact of target hit, etc., 
due to yen depreciation 
at MSI Primary Life

–26.0

–20.0

–6.0

–8.0

–34.0

Conceptual diagram of business management sophistication

Expanding the scale of 
pro�ts by maintaining 

pro�tability and 
increasing market share

Expanding the scale 
of pro�ts by improving 

pro�tability

Additional investments in highly 
pro�table existing businesses

Invest in 
growing 

businesses

Growth 
(Premium Growth Rate)

Explanation of the 
elements in the chart

The size of the circle 
indicates the scale of pro�ts

Expanded
pro�t

Improved 
pro�tability

Transfer 
of capital

P
ro�tability (R

O
R

)

Reinvestment in highly pro�table existing businesses and growing businesses

ROR needed to 
ensure a stable 
Group Adjusted 
ROE of 10%

*Determined based on 
the characteristics of 
the business

Before
action

After
action

Capital Efficiency
We aim to improve capital efficiency by optimizing group capital  
allocation through more sophisticated business management and  
flexible capital transfers.

Realizing 
highly 

ef�cient 
investments

Increased pro�t, 
improved capital 

ef�ciency

Increase 
in capital

(Increase in 
capital buffer)

Allocation 
and investment 

in existing 
businesses and 
new businesses

Develop more 
sophisticated 

business 
management

Reduction 
of risks

Increase in 
shareholder 

return

New shareholder 
returns policy

Release of 
required capital

Flexible transfer 
of capital

CFO Message

Tetsuji Higuchi
Representative Director
Executive Vice President, CFO
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The Group aims to maintain financial soundness equivalent to an 
AA rating, and as a guideline, we have set an appropriate level 
of ESR at 180%–250%. In the Medium-Term Management Plan 
(2022–25), the upper limit of ESR was raised by 30 percentage 
points to accumulate capital to support business investments.
 The ESR as of March 31, 2022, was 228%, a decrease of 
7 percentage points from the previous year, as a result of the 
redemption of subordinated debt and more advanced measurement 
of the amount of risk. We will continue to balance risk-taking for 
sustainable growth and shareholder returns, but we would like 
to expand shareholder returns if there are no special business 
investment projects or if the ESR consistently exceeds 250%.

In the first stage (FY2022–23) of the Medium-Term Management 
Plan (2022–25), we will return 50% of Group Adjusted Profit. In the 
second stage (FY2024–25), we will return 50% of base profit for 
shareholder return* to shareholders through dividends and share 
buybacks.
 Moreover, we will flexibly and tactically implement additional 
returns based on market trends, the business environment, capital 
conditions, and other factors.
 Guidelines for considering additional returns include cases 
where ESR consistently exceeds the upper limit of the target 
range, where stable returns are maintained when income declines 
due to large-scale natural catastrophes, etc., and where efficient 
investment for growth cannot be foreseen.
 Regarding shareholder return for FY2021, we decided to 
increase the annual shareholder dividend by ¥25 from the previous 
year to ¥180 per share and to repurchase a total of ¥75 billion of our 
own shares, resulting in a dividend yield of 4.5% and a shareholder 
yield of 7.9%. For FY2022, we expect to increase the annual 
dividend by another ¥5 to ¥185 per share. We will continue to aim 
for stable shareholder returns by increasing corporate value through 
sustainable growth.

Reduction of strategic equity holdings Reduction of overseas catastrophe risk

Capital Strategy   Risk Reduction
MSI Aioi Life has completed its efforts to reduce interest rate risk 
by promoting ALM through increased investment in ultra-long-term 
bonds, with the hedge ratio (interest rate sensitivity of assets* / 
interest rate sensitivity of liabilities) at a level of approximately 100% 
as of the end of FY2021.
 At the same time, we will continue our efforts to reduce the 
peak risk of strategic equity holdings by ¥100 billion per year (more 

than ¥400 billion in total during the Medium-Term Management 
Plan (2022–25)), aiming for a weighting of less than 10% of 
consolidated total assets and less than 30% of risk volume.
 To mitigate the volatility of profit, we are working to reduce 
overseas catastrophe risk, aiming to reduce periodic profit/loss 
impact by 20% in FY2022 compared with the previous year. 
*The change in market value when interest rates change 0.5 percentage point

20% reduction

20222021 (FY)
1,900

2,000

2,100

2,200

0

5

10

15

20

25

30

35

(FY-End)

(%)

2016 2017 2018 2019 2020 2021

12.5 12.7 10.9 11.8 11.3

32.534.0

26.1

32.734.4

28.8

9.2

 As a percentage of the Group’s consolidated total assets (target of less than 10%)
 As a percentage of the Group’s integrated risk amount (target of less than 30%)
   Number of stocks (right axis)  Group  MSI  ADI

Financial Soundness
We will maintain financial soundness equivalent to an AA rating, 
invest for sustainable growth, and provide stable shareholder 
returns.

Shareholder Return We will return 50% of profits to shareholders through dividends 
and share buybacks.

Policy on Investment in Existing Businesses and New Businesses

Regarding the business investment policy, we will consider 
investments that lead to the expansion of corporate value, including 
bolt-on type investments. Specifically, we will efficiently implement 
three types of business investments to expand corporate value: IT 
investments and other investments to strengthen competitiveness, 

M&A and other investments to diversify and expand our business 
portfolio, and start-up investments and other investments to create 
new business areas. All investments will be considered with a 
clear awareness of the capital cost (7%) and with an emphasis on 
investment returns.

Investment efficiency

Strengthen
Investment to strengthen the competitiveness of  
existing businesses
•Investments in systems, investments in digitalization promotion, etc.

Expand
Investment to diversify and expand the business portfolio
• Shared values, sustainable growth model, risk diversification 
(geographically and balanced portfolio view)

Creation

Investment to create new business territories
• Investment to search for technologies and business models that will be 
game changers over the next 3–5 years

• During the actual technology implementation phase, carry out investments 
that demonstrate a strong awareness of financial returns

Have a clear awareness 
of ROI in all investments

Note: The hurdle rate is set based 
on the cost of capital (7%), the 
difference between domestic and 
foreign interest rates, and the risk 
assessments for each business.

MSI Aioi Life’s interest rate risk reduction

FY2019-End FY2020-End FY2021-End

Approx. 60% Approx. 80% Approx. 100%

   MSI Aioi Life’s hedge ratio improvement

FY2019-End FY2020-End FY2021-End

ESR 186% 235% 228%

Degree of ESR fluctuation when domestic 
interest rates change ±0.5 percentage point

46pp 27pp 12pp

   Reduction in Group-wide ESR volatility

Interest rate 
sensitivity of assets

Interest rate 
sensitivity of liabilities

Acquisition of 
ultra-long-term 

bonds

Acquisition of 
ultra-long-term 

bonds

From “reduction” to “control”

   Overseas catastrophe risk (guideline)

Vision2021
(FY2018–21)

Medium-Term Management Plan
 (FY2022–25)

Consider business investment, 
additional risk taking, and 

expanded shareholder return

Strive to improve capital 
ef�ciency while maintaining 

the current capital policy

•Revision of the natural catastrophe model (incorporation of 
  natural catastrophes that have occurred in recent years)
•Recognition of uncertainty about climate change as a risk
•Sophistication and re�nement of asset investment risk measurement

Main points of the revision

Work to restore to an appropriate 
level quickly

228%  (as of March 31, 2022)

250%

180%

220%

180%

Appropriate level
(= Level to ensure 
�nancial soundness 
equivalent to an 
AA rating)

Target range

ESR impact of around –14 points due to revised methods 
for measuring market capitalization and risk amount

Identify the path to recovery to 
appropriate levels and, if necessary, 

consider measures to restore 
capital levels and reduce risk

   ESR (confidence level: 99.5%)

201%

181%

195%

196%

211%
199%

186%

235%
228%

183%

157%

140%

2011 2013 2015 2017 2019 2020 2021

260%

240%

220%

200%

180%

160%

140%

120%

100%

(FY-End)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

54

54.0 62.0 72.0

113.5 122.5

169.1
193.3

207.8 217.0

54 56 65 90
120 130 140 150 155 180

315.4

180.6

(FY)

3.2 3.0

2.6

3.0

2.4

3.4

1.9

3.9

2.9

4.8

3.4

5.4

3.9

5.7

4.2

6.9

5.0

6.7

4.8

3.2

4.5

7.9
 Dividend per share (yen)
 Shareholder yield (%)  Dividend yield (%)

 Return per share via share buybacks (yen)

   Per-share total shareholder return, total shareholder yield, and 
dividend yield

Note: Base profit for shareholder return = Net profit on an IFRS basis − Adjustments* 
from net profit on an IFRS basis + Gain/loss on sales of strategic equity

*Impact of market fluctuations, deferred effects of new policy expenses, gains/losses 
on unfavorable contracts, amortization of intangible assets, goodwill impairment

   Rating of core Group insurance companies

S&P Moody’s AM Best R&I JCR

A+
(Stable)

A1
(Stable)

A+
(Stable)

AA
(Stable)

AA+
(Stable)
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ERM-Based Group Management 
The MS&AD Group endeavors to increase its earnings power and capital efficiency while maintaining financial soundness. Toward this 
end, it practices Group management based on an enterprise risk management (ERM) cycle. It allocates capital to its businesses in accord 
with its Group Risk Appetite Statement. Its businesses take risks with the allocated capital. The Group exercises appropriate risk control, 
through monitoring of return on risk (ROR) and other metrics. Under the Medium-Term Management Plan (2022–25), the ERM Committee 
will work to enhance the evaluation and management of each business in the Group, taking into account capital, risk, and return, and to 
improve the Group’s capital efficiency by flexibly allocating capital to more capital-efficient business opportunities, such as investments in 
growth businesses.

To realize its management vision, the Group formulates medium-term management plans in accord with its Group Risk Appetite Statement 
and holistically manages risk (integrated risk amount), returns (Group Adjusted Profit), and capital (NAV) with the aim of maintaining financial 
soundness and boosting capital efficiency and risk/return.

Integrated Management of Risk, Returns, and Capital

ERM Cycle

Well-balanced 
management 

of three metrics

Make internal and external investments 
for sustainable pro�t growth

Control capital on the 
assumption that an 
appropriate level of 

capital is secured in 
a stable manner 

Capital Ef�ciency

Group Adjusted ROE

Return (Group Adjusted Pro�t)

Capital (adjusted net assets)

(See p. 53)

Pro�tability (return on risk)

ROR

Return (Group Adjusted Pro�t)

Risk (integrated risk amount)

Soundness

1/ESR

Risk (integrated risk amount)

Capital (NAV)

(See p. 53)(See p. 53)

Returns

RiskCapital

Achieve �scal-year
targets for ROR and VA

Pro�tability

Group Adjusted ROE 10% level
(7% cost of capital)

Capital Ef�ciency

Maintain an ESR of 180%–250%
(= appropriate level)

Soundness

Clarify the amount of 
risk that can be held 
while verifying the 
economic rationality

Planning 
phase

1) Formulate strategies based on the Group Risk Appetite Statement 
and establish capital allocation amounts after confirming the amount 
of risk that can be taken.

Execution 
phase

2) Take risks within the risk limits based on the capital allocation 
amounts and others.

Monitoring 
phase

3) Conduct regular monitoring of financial soundness, profitability, 
capital efficiency, etc.

4) Based on the outcome of monitoring, examine and implement any 
necessary measures.

Planning 
phase

Monitoring 
phase

Execution 
phase

20142013 2015 2016 2017 2018 2019 (FY)
(Forecast)

2020

(%)

-20

-5

0

5

10

15

20

Entire Group (Group Adjusted Pro�t basis)

Domestic non-life insurance business (Group Adjusted Pro�t basis)

Domestic life insurance business (Group Adjusted Pro�t basis)

International business (Group Adjusted Pro�t basis)

Entire Group (Group Core Pro�t basis)

Domestic non-life insurance business (Group Core Pro�t basis)

Domestic life insurance business (Group Core Pro�t basis)

International business (Group Core Pro�t basis)

20222021

ERMFoundations

Medium-Term Management Plan (2022–25)

To boost capital efficiency while maintaining financial soundness, the MS&AD Insurance Group seeks to earn adequate risk/return through 
the following initiatives in each of its business domains.

Initiatives to Boost Profitability

Product 
development/
sales/initiative 
management

P/L management by product/line

Refinement of risk/return management tailored to insurance lines’ distinctive attributes

Enhancement of income and expenditure management for fire insurance, which is 
particularly affected by natural catastrophes and major accidents

Assessing ROR for new policies when products are developed and revised and a sales 
policy is formulated

Product-by-product profitability assessment

Asset management 
strategy

Promoting diversified investment in assets with relatively high expected returns coupled with appropriate risk 
control

Retention/
reinsurance policy

Establishment of a retention and outward reinsurance scheme that maintains financial soundness and stability 
of periodic profit and loss and contributes to improving profitability
Reduction of a net retained risk amount associated with natural catastrophes

*MSI Aioi Life: Mitsui Sumitomo Aioi Life Insurance   MSI Primary Life: Mitsui Sumitomo Primary Life Insurance

Domestic non-life 
insurance

MSI Aioi Life*

MSI Primary Life*

ROR trends
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To realize our management vision, our Group has formulated a 
management plan in line with the Group’s risk appetite statement 
and is working to ensure soundness, improve capital efficiency, 
and improve earnings power based on the ERM cycle. Specifically, 
based on our risk appetite statement and other factors, we take 
risks based on allocated capital, and strengthen actions such as 
risk control and underwriting through monitoring information such 
as the return on risk.
 In FY2021, we secured sufficient capital for risks that might 
occur as often as once every 200 years by appropriately controlling 
risks through actions such as using reinsurance, reducing 
strategic equity holdings, and reducing interest rate risks through 
comprehensive asset and liability management (ALM). At the 
same time, we have confirmed that there are no problems with 
our financial soundness through actions such as stress tests that 
assume various events, including large-scale earthquakes, storm 
and flood disasters, fluctuations in financial markets, increased 
insurance payments due to cyberattacks, and soaring inflation.
 In recent years, the social and economic situation surrounding 
our Group has undergone significant changes, including the 
occurrence of large-scale natural catastrophes in and outside 
Japan, the COVID-19 pandemic, the evolution of digital 
technologies, the sophistication of cyberattacks, and the rise of 
geopolitical risks. Amid these environmental changes, through 
our global insurance and financial services businesses, we will 
implement forward-looking risk management and continue our 
business in a stable manner to fulfill our social mission as a 
corporate group supporting a secure and safe society.
 In FY2022, considering changes in the environment, we added 
“intensification of conflicts among countries and strengthening of 
economic security” as an important risk (Group Material Risk) that 
management should address. In addition, “climate change” is an 
important social issue in coexistence with the global environment 
and has risks of increasing insurance payments and bringing social 
and economic changes and others in the process of transitioning  
to a decarbonized society. Therefore, we continue to manage 
it as a Group Material Risk and strengthen our efforts for it. 

Furthermore, promoting initiatives related to sustainability, such as 
the conservation of natural capital and respect for human rights, 
not only contributes to the realization of a sustainable society but 
also reduces risks in our Group.

Control of Risks

Our Group has established the “MS&AD Insurance Group Risk 
Management Basic Policy” and is implementing risk management 
based on the basic philosophy shared within the Group. 
Specifically, our Group promotes risk management by identifying 
major risk events affecting our business portfolio and evaluating 
their risk factors both quantitatively and qualitatively.

Risk Management Structure

Group domestic insurance companies

Audits

Corporate Risk Management Dept.

ERM Committee

Implementation of risk management
Setting of risk management policy

Board of Directors

Group Management Committee

Monitoring, discussion, 
and coordination

• Presentation of Group Risk 
   Management Basic Policy

• Group risk monitoring

Audit & Supervisory 
Board (members)

Identification and Management of Risks

Our Group designates important risk events that should be addressed by management as “Group Material Risks,” formulates a management 
action plan, and periodically monitors the status of each risk. In addition to considering the correspondent relationship of each risk event, we 
are working to control risks based on the scenario of the occurrence of the risk event to be addressed.

Listed below are events with the potential for medium- to long-term impacts on Group management and events for which the impact and 
timing are difficult to grasp at present but about which we need to maintain awareness. As Group Emerging Risks, our Group periodically 
monitors these events.

Please refer to the Group’s official website for more risk management information.

Official Website Content
 Risk management (https://www.ms-ad-hd.com/en/group/value/risk_management/erm.html)
 Risk Management Basic Policy   Risk management structure   Insurance business risks   Risk management in the international business  
 Crisis management system (including the business continuity management system)

    FY2022 Group Material Risks
: Key correspondent relationship
: Assumed scenario example (some of the scenarios 
  considering the correspondent relationships are shown)

Our Group formulates a management action plan and periodically monitors the status of each risk

54

1 8

72

612

1310

9

113

• Major changes in 
business models and 
consumer awareness 
due to emerging digital 
platformers, etc., and 
changes in market size 
and structure due to 
the falling birthrate and 
aging population, etc.

• Expansion of global 
damage caused by 
cyberattacks due to 
the advancement of 
working from home 
and digitalization, etc., 
and the intensi�cation 
of con�icts among 
major countries

Changes in 
the insurance 

market

Pandemic 
of diseases 

such as a new 
strain of 
in�uenza

Occurrence 
of system 

failures, etc.*2

Substantial 
increase in 
credit risk

Advance of 
falling birthrate 

and aging 
population

Climate change

Sharp 
�uctuations in 
the �nancial 

markets

Occurrence 
of large-scale 

natural
catastrophes

Rapid 
development of 

digitalization

Intensi�cation 
of con�ict among 

countries and 
strengthening 
of economic 

security

Prolonged 
impact of 
COVID-19

Occurrence of 
cyberattacks that 

cause large-scale and 
serious impediments to 
operations, information 
leaks, and the payment 

of insurance 
claims

Occurrence of 
behavior causing 

marked damage to 
the Group’s corporate 

value or loss of 
social credibility*1

• Changes in the probability, magnitude, etc., 
of large-scale natural catastrophes affected 
by climate change

• Mass debt default 
due to the prolonged 
impact of COVID-19 
and the deterioration 
of the real economy

*1  “Occurrence of behavior causing marked damage to the Group’s corporate value or loss of social credibility” refers to violations of laws and regulations relating to Group 
business, serious labor issues (e.g., long work hours, harassment), human rights violations and elimination of diversity, and inadequate data governance, etc., as well as 
deviations from social norms, etc. (including those that result from inaction) and actions arising from the lack of, or insufficient, customer-oriented perspective (conduct risk).

*2  “Occurrence of system failures, etc.” refers to a risk event related to the frequent occurrence of system failures, the occurrence of serious system failures, and delayed 
progress, shortfalls, budget overruns, and unrealized expected effects of large-scale system development plans.

CRO Message

Satoru Tamura
Senior Executive Officer
CRO

Risk Management

   FY2022 Group Emerging Risks

1 Emergence and rise of new mechanisms and innovative technologies that will bring major changes and 
transformations in the economy, consumer behavior, and business models

2 Damage to natural capital (depletion of resources, degradation and crises of ecosystems, and man-made pollution 
and accidents that cause serious damage to the environment)

3 Establishment, revision, or abolition of laws, systems, or regulations, both domestic and foreign, that might have a 
significant impact on our Group

4 Major changes in labor supply and demand

5 Major turmoil, malfunction, and collapse of national governance and politics, and security crises
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Enhancing Capital Efficiency and 
Achieving Sustainable Profit Growth

The MS&AD Insurance Group regards Group Adjusted ROE as 
the most important indicator among the numerical management 
targets set out in the Medium-Term Management Plan (2022–25). 
Group Adjusted ROE can be broken down into return on risk 
(ROR), which shows the balance between the risk the Group faces 
and return (profit), and ESR, which shows the Group’s financial 
soundness. These indicators can also be further broken down 

into three elements comprising Group Adjusted Profit, integrated 
risk amount, and net asset value. The Group manages to balance 
these three elements through its ERM. (See the “ERM-Based Group 
Management” section (pp. 49–50) for details.)
 Furthermore, in activities in each business domain, we are 
promoting various initiatives by setting performance indicators for 
business divisions to expand Group Adjusted Profit.

Group Adjusted ROE Initiatives to Achieve the Group Adjusted Profit Target in Each Business Domain

*4  The Family Registration Service is a service that allows pre-registered family members, in addition to the policyholder, to receive information about the insurance policy just 
like the actual policyholder.

*5  Number of days to provide assurance is an indicator of how long it takes for the company to complete administrative tasks for customers, such as applications for new 
insurance contracts, applications to cancel policies, claims for insurance payments, and claims for other benefits. It is broken down into 1) the average number of days to 
conclude a new policy, 2) the average number of days required to pay an insurance claim, and 3) the average number of days required to pay a cancellation refund.

*6  Mortality margin, administrative expense margin, and investment yield margin are indicators for core profit, which represents the fundamental profitability of life insurance 
companies. Together, these terms are referred to as the “three surplus factors.” Mortality margin is the profit or loss on the difference between projected insurance benefits 
payments, based on assumed mortality rates, and actual insurance benefits payments. Administrative expense margin is the gain or loss on the difference between 
projected business expenditures, based on assumed expense ratios, and actual business expenditures. Investment yield margin is the gain or loss on the difference 
between projected investment income, based on assumed interest rates, and actual investment income.

*1  Group Adjusted Profit = consolidated net income + provision for catastrophe loss reserve and others − other incidental factors (amortization of goodwill and other intangible 
fixed assets and others) + equity in earnings of non-consolidated group companies

*2  Adjusted net assets = consolidated net assets + catastrophe loss reserves and others − goodwill and other intangible fixed assets
*3  The integrated risk amount represents insurance underwriting risk, asset management risk, and operational risk, etc., quantified through stochastic methods.

Capital Efficiency

Group Adjusted ROE 
(Return on Equity)

An indicator showing how much cash-
based profit, as funds for shareholder 
returns, can be generated with respect 
to capital

FY2021 results 9.5%

Group Adjusted Profit*1

Adjusted net assets*2

Group Adjusted Profit

Integrated risk amount*3

Integrated risk amount

Net asset value

Profitability

ROR 
(Return on risk)

An indicator showing how much profit 
(return) can be made on the risks held 
by the Group 

Periodic Monitoring

Soundness

1/Economic solvency ratio 
(ESR)

An indicator showing the balance 
between the risks held by the Group 
and net assets

[Appropriate level]  
ESR: 180%–250%

In ERM, to confirm the status of appropriate capital buffers and solvency based on the Group’s risk characteristics, the 

economic value–based net assets (= net asset value) are thoroughly managed using the following calculation

ERM balances these three elements.
(See the “ERM-Based Group Management” section (pp. 49-50) for details.)

Adjusted net assets and net asset value (NAV)

Other

¥0.2 trillion

Debt capital

¥0.5 trillion

Adjusted net 
assets

¥3.8 trillion

Unrealized gain/loss from 
insurance liabilities

¥1.0 trillion

Net Asset Value 
(NAV)

¥5.5 trillion

Non-life 
insurance

Combined ratio

Loss ratio

Expense 
ratio

Life 
insurance

Investment 
profit/loss

Mortality margin*6

Administrative 
expense margin*6

Investment yield 
margin*6

Profitability

Group-wide
Premium 

growth rate

Customer 
satisfaction

Examples of Specific Initiatives Reference Indices

• Providing products and services that rapidly and 
flexibly address the increasingly diverse needs 
of customers, and handling claims that closely 
reflect customers’ expectations

• Enhancing the ability to serve customers during 
all points of contact; etc.

• Group-wide:  
Customer satisfaction, ratio of female  
managers, and ratio of global employees

• Non-Life Insurance:  
Number of improvements based on customer 
feedback, agents’ recommendation rate, and 
claims handling satisfaction

• Life Insurance:  
Number of registrations for Family Registration 
Service*4 and number of days to provide 
assurance*5; etc.

• New product development based on an 
understanding of changing customer needs

• Maintaining a robust sales base, and acquiring 
and developing diverse new sales channels

• Maintaining and expanding existing contracts 
and efforts to acquire new contracts; etc.

• Group-wide: 
Sales achievement rate, contract continuation 
rate, ratio of global employees, and employee 
satisfaction

• Non-Life Insurance: 
Number of new agents (sales networks)

• Life Insurance: 
Increased EV amount, in-force policy indicators 
(amount and number of policies, and annualized 
premium), and ratio of non-life insurance agents 
that also sell life insurance, etc.

• Appropriate product design

• Elimination of fraud claims, appropriate and 
prompt payment of claims

• Providing advice designed to prevent accidents 
and reduce the loss ratio

• Sustainable use of natural resources; etc.

• Number of risk surveys, risk management  
seminars, and training sessions carried out

• Utilization rate of recycled parts; etc.

• Business operational reforms

• Move to paperless office

• Demonstrating Group synergies; etc.

• Ratio of personnel expenses to sales

• Selection rate of web policy clauses

• Paper consumption, CO2 emissions, and total 
energy consumption; etc.

• Integrated asset/liability management based on 
consideration of the characteristics of insurance 
liabilities

• Improving ROR

• Appropriate risk control; etc.

• Asset management yields, diversifying effect among 
assets and reductions in strategic equity; etc.

• Appropriate pricing based on the coverage 
offered

• Reform of the product portfolio; etc.

• Annualized premiums of policies in force

• Amount of increase in death insurance and 
other claims; etc.

• Control of acquisition cost due to increased sales

• Reduction of business expenses through  
efficient business operations; etc.

• Acquisition cost

• Business expenses (paper consumption, CO2 
emissions, and total energy consumption)

• Setting reasonable assumed interest rates to 
ensure profits

• Sophisticated ALM operations and risk 
management based on the characteristics of 
liabilities

• Improving returns and diversifying risks by 
diversifying investment methods; etc.

• Asset management yields and rating distribution 
for investment bonds; etc.

 See pp. 55–56 for Financial and Nonfinancial Highlights

Growth

Net asset value Integrated risk amount Group Adjusted Profit
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Financial and Nonfinancial Highlights

Numerical Management Targets Growth Potential Indicators

*1 This calculation method was revised in FY2018. (See the “Glossary of Insurance Terminology” on page 110 for details.)
*2  Simple sum of non-consolidated figures for Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance. (FY2010 is the simple sum of non-consolidated figures for Mitsui Sumitomo 

Insurance Co., Ltd., Aioi Insurance Co., Ltd., and Nissay Dowa General Insurance. Co, Ltd.)
*3  Total energy consumption is calculated based on the energy conversion coefficient from the Law Concerning the Promotion of Measures to Cope with Global Warming. Electric power 

energy use, however, is 3.6 GJ/MWh.
*4  For FY2013 to FY2016, CO2 emissions resulting from tenant use of rental properties were included in our own CO2 emissions. Moreover, emissions for FY2013 to FY2015 were calculated 

prior to the acquisition of MS Amlin, etc., and thus its emissions are not included in these figures. FY2019 and FY2020 figures were revised to improve calculation accuracy for the data 
that are the subject of the calculations.

*5  Customer survey choices were streamlined from five options to four in FY2015 and unified within the Group. This figure indicates the ratio of customers who chose the top two options 
(Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance).

*6  Excludes the Good Results Return premiums of the “ModoRich” voluntary auto insurance product
*7 As of April 1 of the subsequent fiscal year for domestic Group companies and as of December 31 for overseas Group companies.
*8  Total amount of policies in force for individual insurance and individual annuity insurance at MSI Aioi Life and MSI Primary Life. MSI Aioi Life was formed from the merger of MSI Kirameki 

Life and Aioi Life on October 1, 2011, so FY2011 shows a simple sum for the two companies.

A checkmark indicates that FY2021 figures have been assured by KPMG AZSA Sustainability Co., Ltd.

Profitability Indicators

■Group Core Pro�t   ■Group Adjusted Pro�t

20202011 2012 2013 2014 2015 2016 2017 2018 2019 2021 (FY)
-100

350
(¥ billion)

150

250

300

200

100

50

-50

0
-87.5-87.5

Group ROE Group Adjusted ROE

(FY)

8.0

10.0

6.0

(%)

2.0

4.0

0

-2.0

-6.0

-4.0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

6.76.7

9.59.5

-5.6-5.6

5.05.0 4.54.5
5.95.9 5.25.2

7.97.9

3.73.7

6.46.4 6.16.1

8.08.0

87.487.4 94.894.8

155.7155.7 147.5147.5

213.7213.7

105.1105.1

201.0201.0
189.8189.8

214.6214.6
233.1233.1

347.1

Group Core Profit/Group Adjusted Profit*1 Group ROE/Group Adjusted ROE*1

This is profit that serves as a source of shareholder returns and is the numerical 
management target in the Medium-Term Management Plan. Given the transition to 
International Financial Reporting Standards (IFRS) from FY2024, the definition has 
been changed to “Group Adjusted Profit” in “Vision 2021” (starting in FY2018).

This is one of the numerical management targets in the Medium-Term Management 
Plan and indicates the ratio of Group Core Profit/Group Adjusted Profit, as shown 
to the left, in respect to consolidated net assets.

(FY) (FY)

3,609.03,609.0
■■ Consolidated net premiums written

Premium growth rate
(non-life insurance business)

20212011 2012 2013 2014 2015 2016 2017 2018 2019 2020

(¥ billion)
(¥ trillion)3,700

2,700

2,500

2,300

2,900

3,300

3,500

3,100

(%)

0

8
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4

2

-2

12

14

0.70.7

2,558.82,558.8
2,639.42,639.4

3.1　3.1　
6.46.4

2,809.52,809.5

4.74.7

2,940.72,940.7
3,078.93,078.9

4.74.7

10.710.7

1.21.2
2.12.1

-2.0-2.0

3,406.93,406.9 3,446.93,446.9 3,500.43,500.4
3,573.73,573.7

3,500.93,500.9

2011 2012 2013 2014 2015 2016 2017 2018 2019 2021

30

10

20

25

5

15

0

30.630.6

21.121.1
23.723.7

25.125.1
26.326.3 27.427.4

28.228.2 29.829.8
31.231.2 30.930.9

2020

30.830.8

3.13.1
1.61.6

Consolidated net premiums written is one of the numerical management targets in 
the Medium-Term Management Plan. The premium growth rate indicates growth 
potential in premium income for the domestic non-life insurance business and 
international non-life insurance business.

Policies in force is one of the basic indicators of performance of life insurance 
companies. It represents the total amount of money guaranteed to policyholders 
of valid policies at the end of a fiscal year (see “Basic Knowledge about the 
Insurance Industry” on page 105).

Consolidated net premiums written*6 and premium 
growth rate (non-life insurance business)

Policies in force*8 (domestic life insurance business)

Combined ratio*2 (domestic non-life insurance business) Investment profit/loss*2 
(domestic non-life insurance business)

(FY) (FY)
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100

0

95

90

■Net interest and dividend income
■Capital pro�t/loss (valuation gain/loss)
■Capital pro�t/loss (sales pro�t/loss)

Investment pro�t/loss

20212011 2013 201520142012 2017 201920182016 2020

(¥ billion)

250

150

200

100

50

-100

-50

0

206.1206.1

56.956.9
102.2102.2

178.1178.1
209.8209.8

187.7187.7
171.6171.6

180.5180.5

228.9228.9

149.2149.2 166.2166.2

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

116.6116.6

93.093.0

105.2105.2

98.298.2
95.895.8

91.691.6 92.492.4 92.792.7

99.499.4
95.895.8

93.393.3

(%)

The combined ratio is a key indicator of profitability for underwriting in the non-life 
insurance business. Profitability is negative when this indicator exceeds 100% and 
positive when this indicator falls below 100%.

For non-life insurance companies, this is a major source of earnings, next to 
insurance underwriting profit, and consists of components such as interest and 
dividend income and gains/losses on sales of securities.

(FY) (FY)

(Points)
Customer satisfaction (accident response of automobile insurance)Customer satisfaction (accident response of automobile insurance)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

(％)

0

100

95

90

85

97.197.1

89.389.3 89.489.4 89.389.3

95.595.5 95.695.6 96.096.0 96.696.6 96.996.996.596.5

4.34.3
4.44.4

4.24.2

4.74.7

4.34.3

4.24.2

4.84.8

4.44.4

4.34.3

4.44.4
4.44.4

4.34.3

4.54.5
4.44.4

4.34.3

4.64.6

5.35.3

4.54.5

4.44.4

4.54.5
4.74.7

5.25.2

4.44.4

2013 2014 2015 2016 2017 2018 2019 2020 2021
0

4

5

6

4.74.7

4.34.3

4.04.0

4.64.6
4.74.7

5.25.2

4.44.4

MVV awareness (Japan)MVV awareness (Japan) MVV awareness (overseas)MVV awareness (overseas)

Pride, job satisfactionPride, job satisfaction Working vigorouslyWorking vigorously

Our growth potential depends on improving customer satisfaction. Along with 
these indicators, customer opinions are helpful in improving quality.

Scope: Domestic Group companies
Note: All-employee average on a six-point scale
We consider “mission/vision/value (MVV) awareness” and “pride, job satisfaction” 
on the part of Group employees to be important elements in achieving sustainable 
growth in corporate value and are always aiming to improve these areas.

Customer satisfaction*5 Employee satisfaction

By promoting diversity in the manager position (section managers and above), we 
believe that we will allow for strategies, product development, and organizational 
management that incorporate diverse perspectives and sense of values, leading to 
higher customer satisfaction and growth potential.

Increasing the number of employees from different cultures and with a diverse 
sense of values, and deepening mutual understanding among employees, leads to 
stronger organizational capacity for the Group and is a driving force especially in 
international business development.

(FY) (FY)

Paper consumption

2013 2014 2015 2016 2017 2018 20202019 2021
0

5,000

10,000

15,000

20,000

(t)

10,54510,545
9,0909,090

16,03616,036

13,28313,283 13,94013,940
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13,05113,051
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Total energy consumptionTotal energy consumption
CO2 emissions (Scope 1 + 2)CO2 emissions (Scope 1 + 2)

2013 2014 2015 2016 2017 2018 2019 20212020

(t-CO2)
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20,000

0

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

(GJ)

111,818111,818
123,567123,567

119,953119,953

1,126,5551,126,555

1,070,8861,070,886

1,017,8531,017,853

1,000,0141,000,014

928,880928,880

863,298863,298

1,098,0081,098,008

1,142,6471,142,647

120,930120,930
104,669104,669

98,11098,110
88,45888,458

77,25577,255

821,784821,784

71,49171,491

Paperless meetings, PDF-format pamphlets, and portable device and tablet use 
are being actively incorporated to help reduce paper consumption through various 
measures including increased application of RPA. FY2019 saw a temporary increase 
in printed materials due to the change in Japan’s era name and product revisions.

Reducing CO2 emissions helps mitigate climate change, a risk for the non-life 
insurance business. It also reduces energy-related business expenses.

Paper consumption*4

(FY) (FY)

Ratio of female managersGroup consolidatedGroup consolidated
DomesticDomestic
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Number of employees in Japan
Number of overseas employees

(“( )” indicates ratio)

2012 2013 2014 2015 2016 2017 2018 20202019 2021
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0
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（78.9％）
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（77.8％）

32,111
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（78.4％）

32,346
（77.8％）

32,346
（77.8％）
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（77.8％）
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（77.8％）

31,019
（77.6%）
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（22.4%）
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3.03.0 3.63.6 4.64.6 5.55.5
7.17.1

9.99.9
12.412.4

14.814.8 16,116,1
12.712.7

15.715.7
18.118.1

20.020.0 21.321.3

17.517.5

22.722.7

Number and ratio of female managers*7 Number and ratio of global employees
Greenhouse gas emissions and total energy 
consumption*3,*4
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11-Year Performance
TSR for the Last Five YearsKey Management Indicators

Notes:

1.  The graph above shows the profit margin where an investment is made at the end of March 2017, taking into consideration dividends 
and share prices as of the end of March 2022. The MS&AD chart indexes the investment results, with dividends added to the share price 
(assuming no reinvestment of the dividends) with the investment amount at the end of March 2017 set as 100. Similarly, the indices compared 
use both the TOPIX and the Tokyo Stock Exchange’s industry-specific index (insurance industry), with the data incorporating dividends.

2.  The table above shows the investment return (including dividends) as of the end of March 2022 for investments from one year earlier (end of 
March 2021) to five years earlier (end of March 2017).

3.  The values within brackets [ ] from two years earlier to five years earlier show the average annual return, annualized by taking the geometric 
mean of the investment return for the relevant period.

Source: Calculated by MS&AD Holdings based on data from Bloomberg

*1  Figures are presented exclusive of the Good Results Return premiums of Mitsui Sumitomo Insurance’s proprietary automobile insurance 
product “ModoRich,” which contains a special clause for premium adjustment and refund at maturity.

*2  The net income or net loss attributable to the parent company shareholder is disclosed.

*3  Consolidated solvency margin ratios have been calculated for years beginning from FY2011 reflecting the revision of the Insurance Business 
Act, etc.

*4  Simple sum of non-consolidated figures of Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance

*5  Group Core Profit = consolidated net income – net capital gains/losses on stock (e.g., gains/losses on sales) – net evaluation gains/losses on 
credit derivatives – other incidental factors + equity in earnings of the non-consolidated Group companies (prior to FY2017)

*6  Group Adjusted Profit = consolidated net income + provision for catastrophe loss reserve and others – other incidental factors (e.g., 
amortization of goodwill and other intangible fixed assets) + equity in earnings of the non-consolidated Group companies (FY2018 onward)

*7  Group ROE = Group Core Profit ÷ consolidated net assets (average of beginning and ending amounts excluding stock acquisition rights and 
non-controlling interest) (prior to FY2017)

*8  Group Adjusted ROE = Group Adjusted Profit ÷ average of beginning and ending amounts on the B/S of adjusted net assets (consolidated net 
assets + catastrophe loss reserve and others – goodwill and other intangible fixed assets) (FY2018 onward)

*9  Net income/(loss) per share (EPS) disclosed

*10  Net income per share (EPS) and diluted EPS disclosed. Diluted net income/(loss) per share data prior to FY2015 are not disclosed because 
there was no potential dilution during that period.

*11  Group Core Profit/(Loss) per share (prior to FY2017) or Group Adjusted Profit/(Loss) per share (FY2018 onward)

*12  Stock price–related indicators are based on the market price of the stock at the end of the fiscal year.

*13  Total shareholders’ return is calculated as follows: (fiscal year-end stock price – previous fiscal year-end stock price + annual dividends) ÷ 
previous fiscal year-end stock price

*14  Stock price volatility is the annualized standard deviation of returns based on daily closing prices.

*15  The aggregate amount of repurchase price in FY2021 was ¥75 billion (maximum). The periods of repurchase are ¥25 billion (maximum) from 
November 22, 2021, to March 24, 2022 (resolved at the meeting of the Board of Directors held on November 19, 2021), and ¥50 billion 
(maximum) from June 13, 2022, to September 22, 2022 (resolved at the meeting of the Board of Directors held on May 20, 2022).

*16  Average repurchase price for FY2021 has not been stated because the repurchase of own shares has not been completed

*17  Shareholder return ratio = (dividends applicable to the fiscal year (paid in December of that year and June of the following year) + value of 
share repurchases during the period through the time of the general shareholders’ meeting in the following fiscal year) ÷ Group Core Profit for 
the fiscal year (from FY2018: Group Adjusted Profit)

*18  Ratio of customers satisfied with accident response for automobile insurance (Mitsui Sumitomo Insurance and Aioi Nissay Dowa insurance). 
From FY2015, the client survey was modified from five stages to four stages.

*19  Number of female employees in positions of manager or higher (as of April 1 of the subsequent fiscal year for domestic Group companies 
and as of December 31 for overseas Group companies)

*20  From FY2011 to FY2016, greenhouse gas emissions resulting from the tenant use of rental real estate are reported as in-house emissions. 
The figures from FY2011 to FY2015 were those before the acquisition of MS Amlin and others, and do not include emissions from that 
company. The figures for FY2019 and FY2020 were revised to improve the accuracy of activity data subject to calculation.

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Consolidated financial data (¥ million)

Ordinary income 3,764,986 4,315,787 4,362,754 4,689,658 5,013,038 5,335,239 5,217,835 5,500,438 5,168,361 4,892,244 5,132,042

Net premiums written 2,555,551 2,639,015 2,811,611 2,939,113 3,078,732 3,407,389 3,440,976 3,497,572 3,573,732 3,500,996 3,609,052

[Net premiums written]*1 [2,558,844] [2,639,419] [2,809,581] [2,940,756] [3,078,995] [3,406,966] [3,446,940] [3,500,403] [3,573,732] [3,500,996] [3,609,052]

Insurance claims paid (non-life + life) 2,133,440 1,961,399 2,025,545 1,996,675 2,023,599 2,162,773 2,311,295 2,528,145 2,403,833 2,307,722 2,418,385

Ordinary profit/(loss) -96,211 150,300 190,259 287,061 291,578 352,612 211,548 290,847 157,701 306,524 390,499

Net income attributable to owners of 
the parent*2 -169,469 83,625 93,451 136,247 181,516 210,447 154,057 192,705 143,030 144,398 262,799

Comprehensive income/(loss) -88,136 543,938 322,865 807,972 -233,116 114,294 311,096 -79,701 -157,288 753,938 310,470

Net assets 1,512,134 2,021,625 2,285,832 3,036,663 2,725,274 2,734,432 2,968,387 2,778,047 2,494,038 3,126,657 3,302,749

Total assets 14,537,204 15,914,663 16,878,148 18,788,046 20,303,649 21,234,300 22,472,927 23,132,539 23,196,455 24,142,562 25,033,846

Consolidated solvency margin ratio*3 553.8% 738.8% 772.5% 803.9% 743.3% 872.6% 819.3% 807.3% 781.3% 916.0% 857.9%

Equity ratio 10.27% 12.56% 13.39% 16.00% 13.29% 12.76% 13.09% 11.89% 10.57% 12.78% 13.0%

Return on equity (ROE) -10.91% 4.79% 4.42% 5.18% 6.36% 7.78% 5.45% 6.77% 5.50% 5.22% 8.3%

Combined ratio*4 
(domestic non-life insurance) 116.6% 105.2% 98.2% 95.8% 91.6% 92.4% 92.7% 99.4% 95.8% 93.0% 93.3%

Group Core Profit*5/Group Adjusted Profit*6 -87,500 87,400 94,800 155,700 147,500 213,700 105,100 189,800 233,100 214,600 347,100

Group ROE*7/Group Adjusted ROE*8 -5.6% 5.0% 4.5% 5.9% 5.2% 7.9% 3.7% 6.1% 8.0% 6.7% 9.5%

Per share data (yen)

Net income per share (basic)*9 -272.49 134.46 150.58 221.34 298.72 350.94 260.04 328.72 248.36 255.79 474.52

Net income per share (diluted)*10 — — — — — 350.90 259.98 328.60 248.22 255.65 474.32

Group Core Profit (Loss) per share/
Group Adjusted Profit*11 -140.82 140.56 152.79 252.99 242.83 356.39 177.47 323.87 404.92 380.21 626.90

Dividend per share (DPS) 54.00 54.00 56.00 65.00 90.00 120.00 130.00 140.00 150.00 155.00 180.00

Book-value per share (BPS) 2,400.48 3,215.33 3,646.22 4,911.40 4,469.58 4,572.82 4,964.64 4,712.11 4,308.37 5,525.42 5,955.21

Stock price-related data

Year-end market price (closing price) (yen) 1,699 2,066 2,364 3,370 3,136 3,540 3,355 3,370 3,025 3,249 3,978

Price-earnings ratio (PER)*12 (times) — 15.36 15.70 15.23 10.50 10.09 12.90 10.25 12.18 12.70 8.38

Price-to-book ratio (PBR)*12 (times) 0.71 0.64 0.65 0.69 0.70 0.77 0.68 0.72 0.70 0.59 0.67

Dividend yield*12 3.2% 2.6% 2.4% 1.9% 2.9% 3.4% 3.9% 4.2% 5.0% 4.8% 4.5%

Annual total shareholder return (TSR)*13 -7.4% 24.8% 17.1% 45.3% -4.9% 16.7% -1.6% 4.6% -5.8% 12.5% 28.0%

Stock price volatility (annual rate)*14 26.6% 35.8% 39.0% 25.3% 41.0% 36.9% 19.7% 16.2% 19.4% 23.2% 21.7%

Capital management policy data (¥ million)

Total dividends 33,582 33,582 34,715 39,900 54,447 71,489 77,014 81,720 85,770 86,995 99,088

Dividend payout ratio (consolidated) — 40.2% 37.2% 29.4% 30.1% 34.2% 50.0% 42.6% 60.4% 60.6% 37.9%

Aggregate amount of repurchase*15 0 4,996 9,997 29,992 19,996 29,938 29,981 31,972 34,999 34,999 (Maximum)
75 billion yen

[Average repurchase price (yen)]*16 — [2,565] [2,523] [3,373] [3,044] [3,738] [3,440] [3,482] [3,407] [3,286] —

Shareholder return ratio*17 — 44.1% 47.2% 44.9% 50.4% 47.7% 101.8% 60.0%　 52.0% 57.0% (Plan)50.0%

Nonfinancial data

Customer satisfaction (accident response 
for automobile insurance)*18 — 89.3% 89.4% 89.1% 95.5% 95.6% 96.0% 96.6% 96.5% 96.9% 97.1%

Number of employees 36,929 36,643 37,055 38,358 40,617 40,641 41,295 41,467 41,582 41,501 39,962

(of which consolidated overseas 
subsidiaries) 5,772 6,003 6,228 6,448 8,573 8,759 9,184 8,958 9,236 9,230 8,943

Number of female managers*19 
(domestic) — 245 296 377 449 551 613 782 944 1,017 1,054

Number of employees participating in 
social contribution activities (domestic) — 16,142 11,373 15,124 16,507 19,861 20,022 23,601 27,673 26,519 23,024

Greenhouse gas emissions 
(Scope 1 + 2)*20 98,961t-CO2 114,246t-CO2 111,818t-CO2 123,567t-CO2 119,953t-CO2 120,930t-CO2 104,669t-CO2 98,110t-CO2 88,458t-CO2

*20 77,255t-CO2
*20 71,491t-CO2

Paper consumption (domestic) 16,445t 14,445t 16,036t 13,283t 13,940t 13,005t 11,085t 10,545t 13,051t*20 10,035t 9,090t

A checkmark indicates that fiscal 2021 figures have been assured by KPMG AZSA Sustainability Co., Ltd.

MS&AD TOPIX TOPIX Insurance Sector Index

3/31/2017 3/31/2018 3/31/2019 3/31/2020 3/31/2021 3/31/2022
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Past 1 
Year Past 2 Years Past 3 Years Past 4 Years Past 5 Years

MS&AD 28.0% 42.6% [19.4%] 32.4% [9.8%] 37.2% [8.2%] 33.7% [6.0%]

TOPIX 2.0% 45.0% [20.4%] 31.2% [9.5%] 24.6% [5.6%] 44.3% [7.6%]

TOPIX Insurance
Sector Index 31.7% 68.6% [29.9%] 53.1% [15.3%] 52.9% [11.2%] 58.7% [9.7%]
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Domestic Non-Life Insurance Business

Policy in the Medium-Term Management Plan (2022–25)Group Management FiguresBusiness Environment
(Non-consolidated simple sum of Mitsui Sumitomo Insurance, Aioi Nissay Dowa 
Insurance, and Mitsui Direct General Insurance)

To meet diversifying customer needs brought on by changes 
in social structure and lifestyles, our Group provides products 
and services through three non-life insurance companies 
with different business models (such as products and sales 
channels). Mitsui Sumitomo Insurance conducts businesses 
globally mainly based on the broad networks of the Mitsui 
Group and the Sumitomo Group. Aioi Nissay Dowa Insurance 
centers on foundations with the Toyota Group and the Nippon 
Life Insurance Group and conducts locally rooted businesses. 
Mitsui Direct General Insurance specializes in direct sales to 
individual customers. We leverage their respective strengths to 
maintain scale and superiority in Japan.
The domestic non-life insurance market is steadily growing. 
However, traditional markets such as voluntary automobile 
insurance and fire insurance are expected to shrink in the 
medium to long term due to factors such as the population 
decline, the progression of the falling birthrate and aging 
population, and the decrease in traffic accidents caused by the 
penetration of advanced safety devices.
On the other hand, due to the increased interest in social 
issues such as climate change and the extension of healthy life 
expectancy, and changes in the social environment such as 
the progress of digitization, new risks and their associated new 
insurance needs are emerging.
Our Group will continuously improve its corporate value by 
responding to social and environmental changes, creating new 
value, and transforming its business as a group.

2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
(Outlook)

Group Core Pro�t Group Adjusted Pro�t
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About ¥270 billion
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95.795.7
96.4

100.6

99.4

91.6

93.0 94.994.9

96.496.4

(¥ billion)

(¥ trillion)

(FY)

(FY)

Group Core Profit/Group Adjusted Profit

Net premiums written and combined ratio*1

*1  Non-consolidated simple sum of Mitsui Sumitomo Insurance and Aioi Nissay Dowa 
Insurance

*1 Simple sum of Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance

Initiatives, Results, and Issues of the Medium-Term Management Plan “Vision 2021”

1) Efforts to promote sales of voluntary automobile insurance
We are rolling out products and services based on the concepts 
of CSV (creating shared value) × DX (digital transformation). 
Using driving data obtained through an original dedicated drive 
recorder, telematics voluntary automobile insurance “Mimamoru 
Car Insurance” offers the “Driving Diagnosis Report” and the 
“Safety Driving Support Alert” alerting customers to actions such 
as forward collisions, sudden acceleration and deceleration, and 
reverse driving on expressways to encourage customers to drive 
safely. The number of sales*1 of telematics voluntary automobile 
insurance, mainly for “Mimamoru Car Insurance,” steadily 
increased from 867,000 in FY2020 to 1,748,000 in FY2021.

2) Efforts to improve the earnings of fire insurance
In recent years, in addition to the increased severity and 
frequency of natural disasters, large losses have occurred, 
resulting in an increase in fire insurance payments. During the 
“Vision 2021” period, we powerfully worked on initiatives to 
improve these losses and enhance earning power foundations. 
For example, in addition to raising rate levels through revising 
product and rates twice, we took activities for recommending 
disaster prevention and reduction using digital technologies 

and reviewing the underwriting conditions for high-risk policies. 
However, in FY2021, underwriting profit before reflecting 
catastrophe reserves was negative ¥66.7 billion, seeing a 
continued difficult situation.

3) Expansion of casualty insurance markets 
There is growing demand for insurance to match new risks that 
were not assumed in the past. Considering this environment, 
we have strengthened the supply of products such as package 
insurance for middle-scale enterprises and small and medium-
sized companies, cyber insurance, and insurance for mega solar 
operators, and expanded the market.

4) Initiatives to reduce business expenses
We began transforming our business style such as improving 
operational efficiency through large-scale system development 
projects (those already in operation), utilizing digital technologies, 
working remotely, and using free addresses in offices. As 
a result, as of the end of FY2021, we had achieved a cost 
reduction of ¥54 billion (compared with FY2019), significantly 
exceeding our target of ¥30 billion.

Administration

Claim 
services

Products

MSI/
Sales administration

MSI/
Claims operations

MSI/
Product operations

ADI/
Sales administration

Establish an integrated 
operational structure of 

administration at MS&AD 
administrative services

Alignment of claim 
service systems

Reduction of similar 
overlapped business ADI/

Product processes

ADI/
Claims operations

ADI/
Product operations

“One Platform Strategy” (standardization, collaboration, and integration of middle- and back-office operations)

Maintaining the profitability of auto insurance Expanding profits from casualty insurance

2025
(Outlook)

2021

171.6

128.0

Incidental
factors*2

(FY)

48.0

2025
(Outlook)

(FY)2021

45.5

71.0

• Continue to expand the top line 
as a pillar of revenue and maintain 
profitability

• Initiatives reflecting changes in the 
automotive industry (e.g., spread of 
EVs and connected cars, advances in 
CASE and MaaS)

• Strengthen the sales capabilities 
of professional agents and other 
channels using digital technology

• Strengthen sales of products for SMEs

• Expand earnings as a growth driver 
by improving the ability to deal with 
new risks

• Develop new markets through 
data services such as RisTech and 
develop new sales channels such as 
embedded insurance on e-commerce 
sites

  Underwriting profit*1 

(¥ billion)
  Underwriting profit*1 

(¥ billion)

Further promote standardization, collaboration, and integration within the Group focusing on the middle- and back-office operations of 
Mitsui Sumitomo Insurance (hereinafter “MSI”) and Aioi Nissay Dowa Insurance (hereinafter “ADI”) to fully utilize the economies of scale 
achieved by having the largest share of the domestic non-life insurance. Seek to improve the efficiency and quality of business processes 
and invest the generated resources in strategic growth areas to strengthen Group competitiveness and achieve sustainable growth.

Standardize and collaborate operations 
across MS&AD and bring all business 
processes into MS&AD administrative service

Realization of increased efficiency 
through the active utilization of 
advanced digital technologies

Promotion of standardization, collaboration, 
and integration
• Business processes and operations
• Business operations at head office, etc.

Realization of high-quality, efficient 
claims payment structure

•Further progress on product standardization
• Standardization, collaboration, and 
integration in relation to business processes

Realization of efficient and 
competitive product supply 
structure

Reports by Segment

  In the domestic non-life insurance business, we will leverage our strengths in “three distinctive insurance companies,” the “largest 
sales network in Japan,” and a “strong network” to maintain profits in voluntary automobile insurance; enter the black earlier in 
fire insurance; and accelerate the expansion of casualty insurance to expand profits and continue to achieve strong growth.

  We will accelerate our Group-wide efforts to reduce business expenses from the Medium-Term Management Plan “Vision 2021” 
and further strengthen our earning power. 

  We will boldly promote the “One Platform Strategy” to reduce business expenses and improve productivity.

Reducing expenses

2025
(Outlook)

(FY)2021

Expense ratio*3

33.9%

31.7%

• In addition to incorporating the effects 
of large-scale system development 
projects, further integrate the middle- 
and back-office divisions under the 
“One Platform Strategy” to accelerate 
productivity improvement

• Use digital technologies and business 
style transformations to reduce 
business expenses

Improving the profitability of fire insurance

2025
(Outlook)

(FY)2021

-66.7

17.0

• Revisions to products and premium 
rates (scheduled for October 2022) 
and strengthening of measures to deal 
with unprofitable individual policies

• Initiatives to prevent and mitigate 
loss through risk consulting and 
the utilization of data and digital 
technologies

• Initiatives to improve profitability, such 
as strengthening response to specific 
contractors and promoting the use of 
specialized disaster recovery companies

  Underwriting profit*1 

(¥ billion)

*1  Simple sum of non-consolidated figures for Mitsui Sumitomo Insurance and Aioi Nissay 
Dowa Insurance.

*2  Domestic auto losses versus the average year: +¥35.0 billion; reversal of the initial year 
balance: +¥13.0 billion

*3  Sum of Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance

Note: Includes details of initiatives from FY2026
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Domestic Life Insurance Business

Policy in the Medium-Term Management Plan (2022–25)Group Management Figures

2025
(Outlook)

2022
(Forecast)

(FY)

(FY)
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2021

Group Core Pro�t Group Adjusted Pro�t
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(¥ billion)

(¥ billion)
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38.0

About ¥55 billion

2014

1,495.81,495.8

1,760.51,760.5

1,550.01,550.0 1,508.11,508.1
1,599.91,599.9

1,393.41,393.4
1,291.01,291.01,297.31,297.3

2015 2016 2017 2018 2019 2020

1,314.41,314.4

2021

Mitsui Sumitomo Aioi Life Insurance
Mitsui Sumitomo Primary Life Insurance

1,500

500

2,000

1,000

0

Group Core Profit/Group Adjusted Profit

Gross premiums income

*“N-NOSE®” is a registered trademark of HIROTSU BIO SCIENCE INC.

The domestic life insurance business will strengthen its customer approach by leveraging channels, the strengths of Mitsui 
Sumitomo Aioi Life Insurance and Mitsui Sumitomo Primary Life Insurance. It will also aim to improve their profitability by actions 
such as expanding investment income, improving business efficiency, and enhancing productivity. The business will work on offering 
value to stakeholders by providing products and services that help solve the social issues of “extending healthy life expectancy” and 
“extending asset life expectancy” in an age of a 100-year life span.

Improving profitability by expanding investment income, etc.

Mitsui Sumitomo Aioi Life Insurance Mitsui Sumitomo Primary Life Insurance

   Expand investment income 
Expand investment income by demonstrating the Group’s collective strength while pursuing basic asset management policies according to the 
respective product characteristics of the two companies

Mitsui Sumitomo Aioi Life Insurance Mitsui Sumitomo Primary Life Insurance

   Expand the scale of higher return assets from ¥500 billion to 
¥800 billion

  Improve return on risk through appropriate risk-taking in line 
with more sophisticated risk management based on rigorous 
ALM operations

Providing products and services that help solve social issues.

Mitsui Sumitomo Aioi Life Insurance Mitsui Sumitomo Primary Life Insurance

  Develop major products to follow lifetime gifting-oriented 
products

  Expand the market for asset-building generation

   Develop products and services that help solve social issues 
such as long-term nursing care and dementia 

   Aim for more sophisticated underwriting based on cancer 
screening promotion activities and big data analysis

Mitsui Sumitomo Primary 
Life Insurance 

Mitsui Sumitomo Aioi Life 
Insurance Asset-building 

marketProduct development 
capabilities Agency network

Cultivate an asset-building market by leveraging the product development capabilities of Mitsui Sumitomo 
Aioi Life Insurance and the sales networks of Mitsui Sumitomo Primary Life Insurance

Products Sales

Reports by Segment

Business Environment

Led by two unique life insurance companies—Mitsui Sumitomo 
Aioi Life Insurance providing protection-type products and 
Mitsui Sumitomo Primary Life Insurance offering asset-building 
products—our Group’s domestic life insurance business is 
growing in response to the needs of customers in an age of a 
100-year life span. The scale of insurance premiums and others 
from the domestic life insurance business ranks ninth in Japan.
In response to the increasing burden of nursing care and 
medical expenses associated with the falling birthrate and 
aging population, the emergence of social issues such as the 
extension of assets and healthy life expectancy, and changes 
in social structures such as the advent of the era of grand 
inheritance and gifting before death, the life insurance industry 
is seeing an increased ratio of sales of protection-type products 
such as medical insurance and cancer insurance, and products 
that enable living benefits to be used for gifting before death. 
In addition, as business activities in line with the new normal 
associated with the spread of COVID-19, the industry is tasked 
with taking actions such as building a new business style that 
combines remote and face-to-face contact and developing 
new products and services due to the advancement of digital 
technologies. Under the Medium-Term Management Plan 
(2022–25), our Group will work to expand its domestic life 
insurance business in the same manner as in “Vision 2021” 
and aim to build a more diversified business portfolio. We will 
also persistently enhance our corporate value by responding to 
social and environmental changes and working together as a 
group to create new value and transform our business.

Initiatives, Results, and Issues of the Medium-Term Management Plan “Vision 2021”

Mitsui Sumitomo Aioi Life Insurance has developed products 
and services that meet the needs of a healthy and long-lived 
society. “New Medical Insurance A Premier” covers a wide 
range of social issues such as lifestyle-related diseases, nursing 
care, and dementia. The cumulative number of policies sold in 
the series exceeds 1.4 million. The product has also been highly 
praised in various media outlets. Beyond insurance products, 
Mitsui Sumitomo Aioi Life Insurance focuses on healthcare 
services. The company provides services that contribute to the 
early detection and prevention of severe  disease. For example, 
the latest cancer test “N-NOSE®”* can inspect the risk of cancer 
with just a drop of urine. “Sukoyaka Nursing Care Desk” is a 
consultation service for customers and their families who suffer 
from the burden of nursing care and dementia. The company 
has also been improving customer convenience by promoting 
digitalization, such as introducing automatic insurance claim 
assessment and an “automated voice response service” that 
accepts insurance claims using AI. The company will continue 
to strengthen its profitability by actions such as continuously 
expanding the number of in-force policies, reducing business 
expenses, and increasing investment income.
Mitsui Sumitomo Primary Life Insurance has been providing 

products and services that help solve social issues, such as 
extending assets and healthy life expectancy, with “Customer 
Focused” as the starting point of its activities. In addition to 
whole-life and pension insurance supporting asset building and 
smooth asset succession to the next generation, the company 
has developed products that meet a variety of needs, such as 
“Social Contribution Special Clauses” allowing customers to 
designate public interest groups as beneficiaries of insurance 
benefits. Through measures such as establishing a new video 
distribution studio and implementing online training programs, 
the company has worked to ensure meticulous support for 
agents that combines remote and face-to-face interaction in 
a balanced fashion. In addition, the company has developed 
and provided services to improve customer convenience. For 
example, the company introduced the “Heartful Line Service,” 
which enables elderly customers to connect directly to operators 
without using an automated voice response system; deployed 
services utilizing messenger applications; and completely 
renewed the official website. The company will continue to 
provide products and services that meet customer needs to 
expand the number of in-force policies.

Step up customer approaches utilizing distribution channels

Mitsui Sumitomo Aioi Life Insurance

Mitsui Sumitomo Primary Life Insurance

Robust sales network, for example, the distribution 
channels of Mitsui Sumitomo Insurance and Aioi 
Nissay Dowa Insurance, the largest in Japan, and 
close ties with leading corporate groups in Japan

Close relationships with financial institutions backed 
by product development capability and education  

and training capability
  Strengthen our leading position in over-the-counter sales by financial 
institutions  
 Further strengthen our leading position in over-the-counter sales by 
financial institutions through improvement of ability to develop unique 
products and education and training capability and strong relationships 
with financial institutions

Target net income on an IFRS basis: 

¥80 billion (FY2025)

Target net income on an IFRS basis: 

¥27 billion (FY2025)

Strengths of Mitsui Sumitomo
Aioi Life Insurance

Strengths of Mitsui Sumitomo
Primary Life Insurance

   Step up cross-selling of life insurance and non-life insurance by non-
life insurance agencies 
Propose and sell life insurance products to Japan’s largest customer base, 
focusing on the professional and corporate distribution channels (target 
life insurance cross-selling rate: 25%)

   Develop and cultivate the workplace insurance market 
Invest resources in the workplace insurance market, where Group non-life 
insurance companies are strong, to accelerate growth (Target: increase 
premiums from the workplace insurance market to double the FY2021 
level by FY2025)
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International Business

Policy in the Medium-Term Management Plan (2022–25)

International Business Operating Performance and Outlook

Group Management Data

Group Core Pro�t Group Adjusted Pro�t
(¥ billion)

(¥ billion)

2025
(Outlook)

2022
(Forecast)

(FY)

38.2
27.9

34.6

-125.0

5.4

49.4

-7.1

34.3

120

30

60

150

90

0

64.0

About ¥125 billion

2014 2015 2016 2017 2018 2019 2020 2021

2014

415.9415.9 461.6461.6

818.7818.7
892.7892.7

938.8938.8 938.8938.8 935.2935.2
1,051.11,051.1

831.1831.1

2015 2016 2017 2018 2019 2020 2021 2022
(Forecast)

(FY)

1,000

800

600

400

200

0

Group Core Profit/Group Adjusted Profit

Net premiums written

Notes:
1.  International business figures are aggregates of the results for overseas consolidated subsidiaries and equity-method affiliates, together with non-life insurance companies’ overseas branches, overseas-based non-

consolidated affiliates, and the overseas inward reinsurance business of non-life insurance companies’ headquarters, etc.
2. Figures in the “Total” rows include head office adjustments and others and are not equal to the sum of figures for each segment and each region.
3. Net income is on a Group Core Profit basis (Group Adjusted Profit basis since FY2018). The international life insurance business shows equity income.
4. From FY2017, the international life insurance business includes Challenger, ReAssure, and Phoenix in addition to the former Asian life insurance business.

* ¥65.3 billion when excluding incidental factors for FY2021 (effect of natural 
catastrophe losses exceeding the initial forecast)

With the growth foundation built in the Medium-Term Management Plan “Vision 2021” at the core, we will strive to expand the 
earnings of MS Amlin, which is an issue, and capture market growth in the Asian region, where we have strengths, to achieve 
steady growth. Furthermore, we will diversify our portfolio through business investments in the United States where our company 
has a lot of potential to cultivate the market, and emerging countries such as Asian countries where growth is highly anticipated, 
and work to further improve capital efficiency. We will also strengthen efforts to demonstrate synergy among overseas Group  
companies and drive growth on a Group basis.

Leveraging strengths in each region and 
domain to promote initiatives

  Strengthen the retail business in Asia 
(alliances and cooperation with joint 
venture partners, financial institutions, 
and platforms; strengthening of sales 
channels)

  Strengthen competitiveness through 
utilization of digital technologies

  At the Toyota retail business, sell 
telematics insurance and other 
products in conjunction with new 
vehicle sales in each country and 
the Connected Strategy. Expand the 
products handled, take measures for 
underwriting and rates, and expand 
business to new countries and regions

  For overseas life insurance, expect 
high organic growth mainly in the Asian 
life insurance market

  Strengthen the earning power of head 
office reinsurance

*  -¥5.0 billion when excluding incidental factors 
for FY2021 (effect of natural catastrophe losses 
exceeding the initial forecast)

Expand profit of MS Amlin
  Reduce volatility of natural catastrophe 
risks by reducing the risk amount 
of catastrophe risks and reviewing 
underwriting conditions and rates 

  Expand underwriting of risks that are 
less correlated with natural catastrophe 
risks to build a highly profitable 
portfolio

  Take actions such as reviewing 
organizations, staffing, business 
processes, systems, and brokers to 
improve business efficiency

2025
(Outlook)

(FY)

(¥ billion)

-5.0*

2021

-16.9

39.0

  International business 
Group Adjusted Profit 
(MS Amlin)*

(FY)

(¥ billion)

2021

72.0
65.3*

51.2

2025
(Outlook)

  International business 
Group Adjusted Profit 
(excluding MS Amlin,  
business investments)*

Demonstrating global synergy
  Conduct sales in overseas markets based on cooperation between 
Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance 
including collaboration in Southeast Asia

  Strengthen coordination in reinsurance and investment, etc.

(¥ billion) 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(Outlook)

Asia 142.8 173.1 215.7 237.1 257.7 240.6 268.1 296.1 298.8 278.9 302.3 353.0

Europe 60.9 64.4 85.4 99.6 121.1 499.6 498.7 514.9 513.7 444.9 520.0 571.7

Americas 43.7 41.4 56.4 66.2 69.4 66.4 71.1 67.7 58.4 56.1 62.2 78.6

Reinsurance Business 16.8 15.6 16.7 19.1 18.6 16.8 57.9 62.9 69.5 52.8 52.8 50.0

International Business Total 262.2 287.8 369.0 415.9 461.6 818.7 892.7 938.8 938.8 831.1 935.2 1,051.1

Asia -89.6 28.8 16.3 26.0 12.7 16.7 11.1 30.9 23.2 32.8 33.5 32.7

Europe -16.1 -11.9 1.8 5.7 -3.1 2.2 -116.2 -3.8 9.4 -43.5 -14.2 5.3

Americas 0.1 -7.7 -3.3 -7.9 8.1 0.8 4.7 1.1 0.6 4.2 -3.4 0.9

Reinsurance Business -6.3 5.1 8.5 11.0 10.7 12.4 -26.0 -6.7 9.1 -0.4 -3.6 3.4

International Life Insurance Business 3.0 1.3 -1.2 5.4 5.7 8.4 6.4 8.9 11.8 2.8 24.8 24.9

International Business Total -112.3 13.5 18.0 38.2 27.9 34.6 -125.0 5.4 49.4 -7.1 34.3 64.0

Business investment
  Consider and implement business investments, mainly in the United 
States where our company has a lot of potential to cultivate the 
market, as well as in Asia and emerging countries where continued 
market growth is expected, to expand earnings, diversify risks, 
improve capital efficiency, and enhance corporate value

FY2025 profit contribution (Target) + ¥18.0 billion

Reports by Segment

Business Environment

While the domestic non-life insurance business is expected to 
grow slower over the medium to long term due to the declining 
population and falling birthrate and aging population, new risks 
and their associated insurance needs are emerging globally 
due to various environmental changes such as the progress 
of digitization and lifestyle changes (increased penetration 
of remote and online). Emerging countries mainly in Asia are 
expected to continue seeing economic growth. To achieve 
sustainable growth of our company, it is important to expand 
earnings in international businesses, which are growth areas.
In the international business, we are transforming our business 
portfolio through actions such as using digital technologies, 
while making use of the global network we have built to 
date. Through actions such as expanding the scale of our 
international business and enhancing our earning power, on 
a global basis, we will build a more diversified and profitable 
portfolio; utilize digital technologies; share and mutually utilize 
the know-how, skills, and others gained through the efforts of 
each Group company in and outside Japan, such as market 
channels and customer needs; and demonstrate global synergy 
and achieve growth.

Initiatives, Results, and Issues of the Medium-Term Management Plan “Vision 2021”

1)  Restructuring of the international business, recovery of MS 
Amlin’s earning power, and expansion of business in Asia

In January 2020, our international business dismantled the “regional 
holding companies structure” and transferred the management control 
function to the head office, thereby “strengthening the head office 
governance” and “establishing a foundation for growth in international 
business.” We increased direct communication between the head 
office and overseas entities to improve the transparency of business 
operations at each entity and to speed up communication and 
decision-making. We also pursued total optimization of our Group and 
achieved cost reductions by measures such as reviewing staffing.
MS Amlin is making steady progress in its efforts to restore its 
earning power. MS Amlin Underwriting Limited, which operates the 
Lloyd’s business, is steadily improving the earnings structure through 
portfolio improvement via the careful selection of underwriting 
including withdrawing from unprofitable businesses. MS Amlin AG, 
which is engaged in the reinsurance business, reviewed the reserve 
levels for underwriting in previous fiscal years and responded to the 
expected impact of inflation in the future, in addition to efforts to 
improve profitability.
In Asia, through “Vision 2021,” we have steadily achieved the 
target in terms of both premiums written and profits and have firmly 
established our position as No. 1 in terms of gross premiums written 
in the ASEAN region. We will continue to steadily capture market 
growth and expand our business, including business investment.

2) Telematics mobility services business
We have leveraged our partnership with the Toyota Group to further 
drive our business overseas. For example, in 2019, we started a 

data business collaboration with Progressive Casualty Insurance 
Company, the largest telematics insurance company in the United 
States. In Southeast Asia, we conduct businesses centered on 
telematics voluntary automobile insurance and serve as a base for 
planning functions linked to Toyota’s strategies. We will continue to 
expand our business in new countries and regions.

3) International life insurance business
With the aim of increasing profits stably, we have completed the 
investment in BoCommLife Insurance Company Limited in China and 
the reorganization of Max Life Insurance Co., Ltd., in India, laying a 
solid foundation for capturing the growth of the life insurance markets 
through major banks in the large-population countries accounting 
for one-third of the world’s population. We will continue to focus on 
organic growth, particularly in Asia with its high growth potential.

4) Pursuit of the Group’s comprehensive strengths
With the aim of increasing earnings and improving quality throughout 
the Group, we launched the “TENKAI Project,” an initiative to share 
superior products, tools, and know-how between our head office 
and overseas entities. Know-how and tools are shared in areas 
such as digital (e.g., AI-enabled repair cost estimation and sharing 
of pricing tools within the Group), products (e.g., sales expansion 
of weather derivatives within the Group), and claim services (e.g., 
sharing of good practices to optimize automobile repair costs). 
Toward further expanding the scope and deepening the content of 
the TENKAI Project, we will realize global synergy by strengthening 
cooperation and initiatives at each department of the head office and 
overseas entities.
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International Business Strategy 
Discussion by Global Leaders

Building a leadership position  
mainly in the ASEAN region

Under the Medium-Term Management Plan (2022–25), we will further 
strengthen both the quantity and quality of our businesses and build firm 
leadership positions in key regions, particularly in the ASEAN region.
 There are various risks around the world such as pandemics, and 
market trends are uncertain. However, the ASEAN region is showing 
signs of an economic recovery and is expected to achieve high 
future growth. We see the retail market, which is expected to see an 
increase in the number of middle-income earners, as a major business 
opportunity.
 Under the Medium-Term Management Plan (2022–2025), we 
will refine our underwriting and claim support, which are the basis of 
our services, and aim for quantitative expansion centered on synergy 
generation and advanced initiatives utilizing digital technologies at the 
MS&AD Group level. Based on promoting CSV and ESG management, 
making governance and ERM more sophisticated, and strengthening 
quality through human resource development, we will also provide 
products and services and expand our business toward solving social 
issues.
 We have steadily grown in various market environments and have 
grown to become the core of the international business of the MS&AD 
Group. Without getting stuck in the past, we will take on a variety of 
challenges and make a further leap forward.

Tamaki Kawate
MS&AD Holdings
Executive Officer (International Business)

Johan Slabbert
MS Amlin Underwriting Limited
CEO

Mitsuru Yamaguchi
Aioi Nissay Dowa Insurance
Senior Managing Executive Officer

Growth driver of the MS&AD Group

The international business of the MS&AD Group was affected by 
natural catastrophes and the spread of COVID-19, but steadily 
achieved results during the previous medium-term management plan, 
including making efforts to improve the earnings of MS Amlin and 
cultivating retail and corporate markets in Asia and the MGA business 
in North America.
 Under the Medium-Term Management Plan (2022–25) starting in 
this fiscal year, our Group will enhance the earning power of the Lloyd’s 
reinsurance business, capture growth in Asian markets, and achieve 
sustainable growth in the Toyota retail business. At the same time, it 
will expand business in North America, the world’s largest insurance 
market, thereby expanding the earnings foundation, diversifying risks, 
and making a further leap forward.
 To achieve these, it is important to share the functions and know-
how of each entity within the MS&AD Group and increase the earnings 
and business efficiency of the entire Group. We will strongly drive 
initiatives to promote Group synergy throughout the company. To make 
the international business become the growth driver of the MS&AD 
Group while aiming to become an “innovative company that will 
continue to demonstrate leadership in solving global risks and issues 
over the future,” companies in and outside Japan will work together.

Toward sustainable profit generation 

We made substantial progress in efforts to recover the earning power 
of MS Amlin Underwriting Limited (hereinafter “AUL”) in 2021. We 
believe that we have been able to establish an earnings foundation for 
growth in 2022 and beyond. The situation surrounding the insurance 
market has been changing significantly due to macroeconomic factors 
and the influence of policies in each country. It is important to conduct 
business in the future while taking into account situations such as 
economic sanctions resulting from the Russian invasion of Ukraine, 
soaring inflation, and the increased risk of climate change.
 Under these circumstances, AUL is working to improve operational  
efficiency and reduce operating expenses, while ensuring stable profits  
through appropriate risk appetite, aiming for an ROE of 10% by 
FY2024.
 The MS&AD Group believes that it is possible for each company to 
work together to pursue various synergistic initiatives. AUL also wants 
to cooperate with Group companies, take on challenges to gain new 
markets and businesses, and further contribute to the Group’s growth 
opportunities.
 With the support of all stakeholders (such as employees, 
authorities, and MS&AD Group companies), AUL is committed to 
actively taking on a variety of challenges and develop new businesses.

Global rollout of insurance products  
and services that help solve social and  
regional issues under CSV × DX

As the progress of CASE and MaaS and the movement toward carbon 
neutrality are said to drastically change industrial structures, non-life 
insurance companies also recognize the need to change their business 
models.
 With an eye to these changes, under the concept of CSV × DX, 
which uses data and digital technologies to provide new value such as 
loss prevention, we have developed distinctive products and services 
that help solve social issues and rolled them out globally by utilizing the 
Toyota-brand insurance deployed in 38 countries including Japan and 
the telematics know-how obtained through the acquisition of Insure The 
Box in the United Kingdom.
 Since 2020, in Thailand where many traffic accidents occur due to 
traffic jams, we have reduced traffic accidents by developing TOYOTA 
Care PHYD telematics insurance. In Europe, to contribute to reducing 
CO2 emissions, we developed Full Hybrid Insurance for hybrid vehicles, 
which offers a discount on insurance premiums when driving in EV mode.
 We will accelerate our “Global Convergence,” which aggregates and 
fuses advanced products and services that are refined in each country 
and region. We will also take on the challenge of developing new mobility 
products and services such as self-driving cars and flying cars.

Clemens Philippi
MSIG Asia
CEO
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Financial Services Business Risk-Related Services Business

Reports by Segment Reports by Segment

Policy in the Medium-Term Management Plan (2022–25) Policy in the Medium-Term Management Plan (2022–25)

Examples of initiatives

Provide diverse products and services that go beyond insurance and make a stable contribution to revenue by leveraging the 
Group’s comprehensive strength in terms of domestic sales and overseas business units to expand business in light of social 
issues, environmental changes, and customer needs.

We focus on the following three areas where we can expect 
market growth and improvements in our corporate brand value

*2 ART: Alternative Risk Transfer. Among risk-handling methods, a method that 
uses financial technologies other than insurance.

* Mitsui Sumitomo Insurance Care Network Co., Ltd., and Fureai Do-Life Services 
Co., Ltd.

*1 Insurance-linked securities: Collective term for securitization products that transfer natural catastrophe risks and other insurance risks to the capital markets

Create new services and business opportunities using digital technologies and data before and after coverage and protection, with 
MS&AD InterRisk Research & Consulting (hereinafter “MS&AD InterRisk Research”) leading the Group, as a “Platform Provider of 
Risk Solutions.”

Step up the development of services before and after 
coverage and protection through integrated operations led 
by MS&AD InterRisk Research and provide seamless risk 
management services as a Group.

Significantly expand revenue and grow into a new source of 
revenue for the Group by generalizing the consulting menu 
through software, offering predictive maintenance services 
(managed services) based on risk and loss forecasting using 
digital data, and other innovations.

Areas to focus on

Asset building–related  
business
(Financial services for individuals, asset  
management, variable annuity reinsurance)

1
Provision of risk solutions 
contributing to ESG
(Weather derivatives, insurance-linked 
securities*1)

2
Response to changes in  
the social environment
(e.g., investment in start-ups)

3

Adjusted Pro�t
(¥ billion)

Adjusted Pro�t
(¥ billion)

Adjusted Pro�t
(¥ billion)

2025 (Outlook)2021 2025 (Outlook)2021 2025 (Outlook)2021

3.9
5.5

0.14

1.8

0.46

0.73

(FY)(FY) (FY)

  Defined Contribution Pension

Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance are 
strengthening services related to the system introduction of cor-
porate defined contribution pension plans for which the market 
is growing and are working to popularize individual-type defined 
contribution pension plans (iDeCo), which are facing increasing 
social demands due to the falling birthrate and aging population. 
For corporate defined contribution pension plans, we strengthened 
our ability to offer proposals to SMEs. For individual-type defined 
contribution pension plans, we expanded our sales channels and 
improved operational efficiency such as cost reductions.

  Assistance services

MS&AD GRAND ASSISTANCE Co., Ltd., has an industry-leading 
reception system and network of operators. It supports the Group’s 
risk-related services business by providing high-quality services in 
a wide range of areas, including road assistance, house support, 
overseas travel assistance, and emergency alarm response.

  Nursing care business 
(such as paid nursing homes and day care)

To continue to fulfill the social mission of supporting the lives of 
elderly people who need assistance and their families, the two 
Group companies* that run the nursing care business have strived 
to provide high-quality services that satisfy customers while  

  ART*2

Mitsui Sumitomo Insurance is expanding its product lineup 
and enhancing its proposal capabilities to meet the diverse 
needs against a backdrop of climate change and customers’ 
business environment changes. In May 2020, the company 
launched “Typhoon Yojin” weather derivatives to hedge business 
losses caused by typhoons. Through its U.S. subsidiary MSI 
GuaranteedWeather, LLC, it is also working to provide weather 
risk solutions overseas. In Australia, it started selling new weather 
index insurance. Mitsui Sumitomo Insurance is conducting 
business such as providing investment advisory services 
for CAT bond funds managed by an equity-method affiliate 
Sumitomo Mitsui DS Asset Management Company, Limited, and 
soliciting domestic institutional investors for funds managed by 
a U.K. subsidiary Leadenhall Capital Partners LLP. It worked 
to strengthen the insurance-linked securities business through 
expanding its product lineup.

  Risk management

MS&AD InterRisk Research & Consulting, Inc., plays a core role 
in the risk-related services business. It has started providing 
services to support companies’ carbon 
neutrality initiatives. The company expand-
ed its sustainability-related risk assessment 
services, etc., and provided a wide range 
of services to help solve social issues. For 
example, it held various online seminars 
and provided news summarizing the latest 
trends in various types of risk management.

paying close attention to the prevention and spread of infection 
even amid the prolonged COVID-19 catastrophe.
 The two companies have decided to work quickly on the 
“scientific nursing care” promoted by the national government 
for the purpose of maintaining and restoring physical functions. 
The companies are actively promoting the registration of nursing 
care service data in the information system 
“LIFE,” which is a key to realizing scientific 
nursing care and the utilization of feedback 
data.

Framework for promoting the risk management 
business leveraging digital technologies and data

Conceptual diagram of the risk management 
business expansion

Examples of initiatives

  Venture capital

Through MITSUI SUMITOMO INSURANCE Venture Capital, we are 
investing in domestic and foreign start-ups that have promising 
growth prospects at a wide range of investment stages, including 
AI, healthcare, and IT businesses from the perspectives of “innova-
tion,” “uniqueness,” and “foresight.” Moreover, through utilizing the 
network of Mitsui Sumitomo Insurance, we are actively promoting 
support for increased sales of investee companies and business 
matching between investee companies. We have invested approxi-
mately ¥10 billion over two years.

  Financial services for individuals

Workplace comprehensive financial services  
Launch of selling a new service “100-year Life Lounge”

As interest in social welfare and funds for the post-retirement 
years grows with an eye toward an age of the 100-year life span, 
Mitsui Sumitomo Insurance visualized the situations and needs of 
customers and developed a new 
service, “100-year Life Lounge,” 
as products and services that 
match the life or money plan of 
each person. The company will 
start selling the service in FY2022.

(FY)

(¥ billion)

Single-year investment

Book value balance

2010

0.90.9

2011

0.90.9

2014

0.90.9

2013

0.80.8

2012

0.90.9
1.71.7

2015

2.22.2

2016

2.72.7

2017

2.52.5

2018

3.73.7

2019

3.53.5

2020 2021

6.26.2
4.94.9 5.15.1 5.75.75.15.15.25.2 5.65.6

7.07.0
8.58.5

9.79.7
11.811.8

14.214.2

19.519.5

Changes in book value balance and single-year investment

❶ 

❶

❷ 
❸ 
❹ 

Sophistication of each area

Holding company
Provides Group policy/platform
Policy/governance, human resource 

development, systems, exploratory activities, etc.

MS&AD 
InterRisk Research

Leads risk management utilizing 
digital technologies and data

Insurance ❷

❸
❹

Expansion of 

business areas

Sense of the Group unityMS&AD
InterRisk
Research

Mitsui Direct
General

Insurance

Mitsui
Sumitomo
Insurance

Aioi Nissay 
Dowa 

Insurance

Mitsui 
Sumitomo 
Aioi Life 
Insurance

Mitsui 
Sumitomo 

Primary Life 
Insurance

Sophistication of services using digital data

Generalization of consulting operations through software

Operation of risk management services

Tapping into business opportunities surrounding risk management

*Japanese GAAP

Quantitative targets in the risk-related services business

Ability to move forward with a sense of urgency

¥0 billion (FY2021) ¥3 billion (FY2025)Scale of profit*

  Establish a Group data integration platform for the rapid and 
secure sharing of data inside and outside the Group, aimed at 
creating new services and business opportunities through the 
utilization of digital data
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Asset Management Strategy ESG Investing

The asset management strategy under the Medium-Term Management Plan (2022–25) is to increase the amount allocated to 
higher-return assets*1 to improve our earnings power, diversify investments through funds, and enter and expand into investments 
in individual projects in the areas of private equity (PE) and renewable energy investments and loans in and outside Japan. To 
further strengthen initiatives that share investment opportunities, information, and technologies and demonstrate Group synergy, 
we will use MSR*2 in the United States as a hub for the expansion of higher-return assets and will develop professional human 
resources with a discerning ability to manage foreign assets.

The MS&AD Insurance Group incorporates ESG into its investment process as a Principles for Responsible Investment (PRI) 
signatory. Specifically, the Group gathers and assesses ESG information relevant to the asset attributes and investment methods in 
question. It makes investment decisions using such ESG information in combination with traditional financial and other analyses. It 
is pursuing thematic investments that lead to solutions for sustainability-related issues, subject to revenue security.
 In addition, the Group practices constructive, ESG-informed, purpose-driven engagement with investees to elevate their ESG 
consciousness and help them increase their medium-term corporate value.

Initiatives to Strengthen ESG Investing

* Social impact investing is investment intended to have a desired impact 
on society and the environment while also generating financial returns

*1  Assets held in anticipation of relatively high returns, such as foreign bonds, foreign stocks, and alternatives
*2  MSR Capital Partners, LLC, is an asset management subsidiary established by Mitsui Sumitomo Insurance in New York in January 2022 as a joint investment with asset management 

company LGT Capital Partners in Switzerland.

In terms of expanding higher-return assets, namely the “volume” aspect, we will increase the balance by increasing allocations from the pro-
ceeds of sales of strategic equity holdings and from life insurance assets under management. In terms of the “quality” aspect, through entering 
and expanding into individual project investments we will further accumulate the discerning ability by investing in domestic and foreign individual 
projects using professional human resources with at least 10 years of investment experience. (At the end of FY2025, the projected balance of 
return-expected assets is ¥9.8 trillion and the projected investment profit/loss on asset management is ¥310 billion.)

Improving Profitability

(FY)

(¥ trillion) (¥ billion)

2021 2025
Outlook

(Fiscal Year-End)2025
Outlook

6.8

2.3
0.8
9.8

5.2

1.9
0.4
7.6

Foreign bonds
Alternative assets

Foreign stocks Investment pro�t/loss

2021
200

250

350

300
PE

PD

287.2
310.0

Foreign
bonds

Infrastructure
renewable 
energy

Alternative assets

Entering and expanding
investment in

individual projects

Foreign
stocks

Expanding higher-return assets 

Amount

Investment profit/Loss expected to 
increase

Improving Profitability
Entering and expanding investment in 

individual projects

Quality

Domestic and overseas PE Renewable energy

Money trusts  
2.0 (8.1%)

Cash, deposits, and savings, etc.
2.3 (9.4%)

Bonds  
6.2 (25.1%)

Equities  
2.9 (11.6%)

Others
2.5 (10.2%)

Loans
0.9 (3.9%)

Other securities
2.3 (9.3%)

Foreign securities
5.6 (22.4%)

Total assets 
as of the end of 

March 2022

¥25.0 trillion Of bonds, JGBs: 4.6

(¥ trillion)

“Vision 2021” Initiative Results Medium-Term Management Plan (2022–25)

  More sophisticated ESG investing
  Promote engagement that takes into account ESG  
elements, including climate change

 Implement impact investments and build know-how

  Group-wide efforts toward net zero by 2050
  Measure greenhouse gas emissions from assets held
  Provide funds for technologies and research toward  
realizing a decarbonized society

 ESG Thematic Investing in FY2021 (¥ billion)

Note: The above data are actual investments of the Group’s domestic life and non-life insurers (excluding overseas investments).

Investee
Cumulative investments 

to date
(As of March 31, 2022)

New investments
(April 2021–March 2022)

Green/social/sustainability bonds 104.3 +37.3

Renewable (e.g., solar, wind, hydrogen) energy projects 26.3 +6.9

Impact investment, ESG in general, regional revitalization 15.1 +8.7

International agency bonds 37.4 +6.3

Total 183.2 +59.3

 MS&AD Insurance Group’s ESG Investing Methods

Integration

Constructive Engagement

Positive Impact

Negative screening Development of frameworks that exclude designated sectors/uses of capital from portfolios

Research initiatives Systematic incorporation of ESG elements into company analysis/valuation

Sustainable/thematic 
investing Approach to invest in sustainability themes, organizations, assets, etc.

Impact investing Investment approach where investment decisions are made with the intent of generating both 
returns and social impact (e.g., structural changes in society)

Engagement Conducting engagement with a focus on stewardship activities

Incorporation into the investment process
Entrenchment of ESG-informed processes

Improving engagement
Implement engagement based on ESG factors

Implement thematic/impact investing*
Thematic investing that leads to solutions to social issues

 Composition by asset (based on consolidated total assets)

For initiatives to demonstrate Group synergy, we will continue our joint investment efforts, such as impact investment and dedicated fund invest-
ments in European and Asian entities, to share investment opportunities. To share investment information and investment technologies, we will 
take actions such as promoting human resource exchanges among asset management divisions, conducting joint market analysis, and sharing 
information and technologies for ESG investing.

Strengthening the Foundation for Improving Profitability

Further 
strengthening 
the posture of 

sharing

Existing Posture and Initiatives Strengthened Posture

Sharing of  
investment  

opportunities
 (Joint investment)

• Impact investment
• Investment in common funds
• Dedicated fund investments by entities in Europe and Asia
•  Venture investments via MITSUI SUMITOMO INSURANCE 

Capital

Sharing of  
investment  
information

•  Human resource exchanges among asset management 
divisions

• Joint implementation of market analysis
•  Holding of global market environment meetings among 

entities in Tokyo, London, New York, and Asia

Sharing of  
investment  

technologies

•  Establishment of data and information networks for asset 
management in Japan and overseas

•  Information and technologies of ESG investing

Mitsui 
Sumitomo 
Insurance

Aioi Nissay 
Dowa 

Insurance

Mitsui 
Sumitomo 
Aioi Life 

Insurance

Mitsui 
Sumitomo 

Primary Life 
Insurance

MSR

Global market

•  Utilize MSR as a common platform for Group asset 
management

•  Strengthen asset evaluation and screening capabilities
•  Control management costs and demonstrate high 

efficiency

Demonstrating Group 
synergy through sharing

Investment 
opportunities

TechnologyInformation
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To become a “corporate group that supports a resilient and sustainable society,” sustainability is one of the foundations that  
support the basic strategies of the Medium-Term Management Plan (2022–2025). We will drive initiatives aimed at solving the 
following social issues of high importance to both stakeholders and our company.   Identifying Materiality P.25

Target 
Stocks

Veri�cation
Details

Veri�catio
n R

esults

All publicly listed stocks among strategic equity holdings

Calculate the return, amount of risk, ROR, and VA of the 
target stocks and verify the economic rationality

Return: Dividends received (10-year average) 
+ balance of insurance income (5-year average)

Risk: Amount of risk (con�dence interval of 99.5% VaR) 
× capital cost ratio

In addition to the above, we con�rm the pro�t estimation 
and expected improvements in insurance income to decide 
on the appropriateness of holding the stocks.

Continue to hold

Conduct 
negotiations 

to sell

Worth holding

Not worth holding

Verification Method in FY2022

Compliance with Japan’s Stewardship Code

Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance declared their acceptance of “Japan’s Stewardship Code” in May 
2014. The companies have been constructively engaged with investee companies from an ESG perspective and have encouraged 
them to enhance their corporate value and grow sustainably from a medium- to long-term perspective.

Mitsui Sumitomo 
Insurance

Aioi Nissay Dowa 
Insurance

Total
 (simple sum)

Number of companies 
engaged in dialogue 179 135 314

Mitsui Sumitomo 
Insurance

Aioi Nissay Dowa 
Insurance

Total 
(simple sum)

Number of disagreements on 
management proposals

(Number of management proposals)

4
(2,412)

3
(1,642)

7
(4,054)

  Engagement with investees and Results of Exercising Voting Rights
Engagement result (July 2020 to June 2021) Results of exercising voting rights (July 2020 to June 2021)

March-end 2021 March-end 2022 Target of the Medium-Term
Management Plan

Fair value weighting of strategic equity holdings in 
consolidated total assets 11.8% 11.3% Less than 10%

Risk weighting of strategic equity holdings in the risk amount 34.0% 32.5% Less than 30%

 Ratio of Strategic Equity Holdings in Consolidated Total Assets and Group Risk Amount

Regarding strategic equity holdings, we verify the appropriateness of holdings for each individual stock in terms of whether the benefits, 
etc., to holding are consistent with the capital costs, and confirm the verification results at Board of Directors meetings. The verification 
results for FY2021 show that 85% of investee companies on a stock basis and 86% on a fair value basis exceeded the rationality target.

 Verifying the Appropriateness of Strategic Equity Holdings

(¥ billion)¥500.0 billion

Sales targets from 
FY2017 to FY2021

Cumulative sales: 

¥620.8 billion

(vs. target: 124%)

FY2021

FY2020

FY2019

FY2018

FY2017

118.1

102.7

111.8

136.7

151.3

Cumulative reduction from 
FY2003 to FY2021

¥2,291.4 billion

 Target and Achievement of Selling Strategic Equity Holdings from FY2017 to FY2021

SustainabilityFoundations

  Action on climate change   
—Aiming for net zero carbon emissions by 2050

• Reduction of greenhouse gas emissions created by the Group and its supply chains

• Provision of products and services that support technological innovation and social  
implementation toward the transition to a circular economy that leads to a decarbonized 
society and environmental pollution control measures, and investments and loans

•  Provision of solutions for adapting to the effects of climate change

 Improvement of the sustainability of natural capital

• Implementation of initiatives that will help improve the sustainability of natural capital  
while addressing climate change, such as nature-based loss prevention/mitigation  
(green resilience)

• Support for the transition to business based on the restoration and protection of  
biodiversity and the utilization of sustainable resources

• Participation in the Taskforce on Nature-related Financial Disclosures (TNFD) and  
promotion of visualization of the impact of corporate activities on nature

Special Feature 2P.73

Symbiosis with 
the global
environment

P
ri

o
ri

ty
 is

su
es

S
o

ci
al

 is
su

es • Global warming

• Damage to natural capital

• Environmental pollution

• Linear economy

  Measures to address new risks that emerge with  
the transformation of society

• Provision of products and services which address new risks associated with innovation 
and changes in the industrial structure such as cyber risks

  Loss prevention/mitigation through the utilization of data and AI

• Support to prepare for accidents, natural disasters, and major earthquakes, including risk 
visualization and the provision of solutions based on data analysis

  Regional revitalization 
—Creation of a resilient and inclusive society

• Striving to solve social issues in cooperation with local governments, commercial and 
industrial organizations, and other stakeholders surrounding local communities

• Promotion of regional revitalization through initiatives such as the transition to a 
sustainable infrastructure, the activation of regional industries, and the realization of 
diverse mobility services

Safe and 
secure society

P
ri

o
ri

ty
 is

su
es

S
o
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al

 is
su

es • Emergence of new risks

• Spread of infectious diseases

• Major earthquakes

• Decline of regional industry

 Adaptation to a society of healthy longevity

• Support for companies’ health & productivity management

• Provision of products and services which help advance people’s health and prevent 
disease

• Provision of products and services which support the extension of the human wealth span 
in the era of the 100-year life span

 Respect for human rights

• Assessment of the impact of the Company’s business activities on human rights and the 
implementation of preventive measures (human rights due diligence)

• Improvement of access to insurance and financial services

 Improvement of employee engagement

See Foundations  / Human Resource Strategy  P.85

Happiness of 
diverse people

P
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o
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o
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es

• Aging population and declining 
birthrate

• Human rights violations

• Elimination of diversity

• Poverty and widening income 
disparity

Initiatives to Reduce Strategic Equity Holdings

In terms of building a strong financial base that is less susceptible to stock price fluctuations and improving capital efficiency, Mitsui 
Sumitomo Insurance and Aioi Nissay Dowa Insurance are continuing efforts to reduce strategic equity holdings. From FY2003 to 
FY2021, the companies sold a cumulative amount of strategic equity holdings of ¥2,291.4 billion (on an actual sales basis). We will 
continue to aim to achieve a weighting of less than 10% of consolidated total assets and a weighting of less than 30% of the risk 
amount. Regarding strategic equity holdings, we verify the appropriateness of holdings for each individual stock in terms of whether 
the benefits, etc., to holding are consistent with the capital costs, and confirm the verification results at Board of Directors meetings.

Medium-Term Management Plan (2022–25)
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“Climate change” and “Improvement of sustainability of natural capital” 
are interrelated. As a two-axis approach, we will promote symbiosis 

with the global environment through these two initiatives.

Planetary Health
Climate change brings about the intensi�cation of natural disasters, physical changes in weather 
conditions, and rapid social and economic changes during the transition to a decarbonized 
society. Reducing these social losses as much as possible is important for our Company's 
sustainable growth. As with climate change, natural capital and biodiversity can cause signi�cant 
business losses. On the other hand, the multifaceted functions of nature have the power to 
contribute to both decarbonization and climate change adaptation. These new innovations will 
lead to the growth of society as well as the Company.

Nature Positive

Improvement of 
sustainability of 
natural capital 

Carbon Neutral

Response to 
climate change

Realizing a “resilient and sustainable society”

Supporting the transition 
to a decarbonized society

Assessing the risks of 
climate change and nature

Contributing to 
Nature Positive

01 02 03

Risk assessment 
of natural capital

Preparation for
 climate change risks

Promotion of
 decarbonization

Conservation of
 ecosystems and 

species

Saving of
 resources

01
Planetary Health

Supporting the transition to a 
decarbonized society

Based on the goals of the Paris Agreement, the MS&AD Group set the target of “net zero emissions by 2050” last 
year and is working to reduce greenhouse gas emissions. In addition, to achieve the Paris Agreement, the whole of 
society must reduce its greenhouse gas emissions. In addition to reducing our own emissions, our Group will work 
with customers, insurance agents, and other stakeholders to reduce emissions throughout the value chain and 
support the transition to a decarbonized society.

In fire insurance for large companies, Mitsui Sumitomo 
Insurance and Aioi Nissay Dowa Insurance cover extra costs 
in adopting new installations that will reduce CO2 emissions 
when restoring damaged buildings, etc. Conventional fire 
insurance coverage allows for expense only for restoration 
to the original state. Based on the concept of building back 
better, this special clause pays an additional expense for the 
purpose of contributing to realizing a decarbonized society.
Given the “CO2 emissions/reductions simplified calculation” 
service provided by MS&AD InterRisk Research & Consulting, 
we cover the costs required for decarbonization measures 
approved by the Group. Listed below are examples.

The Carbon Neutral Support Clause

Supporting the decarbonization efforts of companies

• Converting fuels for boiler facilities that are expected to reduce 
CO2 emissions 

• Installing a new solar power generation system on a rooftop 
during roof restoration 

• Making windows and exterior walls super-insulated 
• Adding automatic shutoff devices when not in use for lighting 

and power equipment 

2Special 
Feature

Supporting decarbonization management of insurance agents

* 1  A cloud service for calculating and visualizing CO2 emissions provided by Zeroboard Inc. It can calculate CO2 emissions based on an internationally recommended standard 
called the “GHG Protocol.”

*2 MSA: Mitsui Sumitomo Agencies. Insurance agent organization.
*3 Insurance agency organization for the automobile maintenance business, supported by Mitsui Sumitomo Insurance

Mitsui Sumitomo Insurance purchased “zeroboard*1,” a cloud service 
that calculates and visualizes greenhouse gas emissions, as a package 
and began providing it free of charge to insurance agent organizations 
(MSA*2 and Advance Club*3) in 2022. By inputting the usage amounts of 
gasoline and electricity, this cloud service calculates and visualizes the 
CO2 emissions of insurance agents and raises awareness of the need 
for decarbonization management. In the future, the respective effects of 
CO2 reduction (achieved using paperless measures and tools at MSA 
and using recycled automobile parts at Advance Club) will be visualized 
numerically. We support the decarbonization management of insurance 
agents as business partners and work to reduce greenhouse gas 
emissions throughout the value chain.

Providing services for calculating and  
visualizing greenhouse gas emissions
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02
Planetary Health

Assessing the risks of 
climate change and nature

Risks related to climate change, natural capital, and biodiversity are ones that could have a significant impact 
on business activities over the medium to long term. Appropriate risk assessments are essential for a resilient 
management strategy based on these risks. Disclosing such information is increasingly important for companies. 
The MS&AD Group participated early in academic research on climate change impact assessments and has 
conducted risk assessments. The Group has also been providing risk assessment services in the areas of natural 
capital and biodiversity since 2011.

The information disclosure recommended by the Task Force on Climate-related Financial Disclosures 
(TCFD) is expanding socially. For example, it is now mandatory for companies listed on the Prime 
Market in Japan. Companies are required to anticipate multiple climate change scenarios and explain 
the “degree of resilience” of their strategies. In July 2020, MS&AD InterRisk Research & Consulting, in 
partnership with Jupiter Intelligence in the United States, an investee of MS&AD Ventures, announced 
a service to analyze and assess the impact of intensified climate change on companies based on future 
scenarios. Since then, the company has been supporting information disclosure for many companies.
This service has the strengths outlined below. It can calculate indicators such as expected inundation 
depth and the Standardized Precipitation-Evapotranspiration Index for natural disasters such as 
floods, storm surges, storm disasters, and heat waves (it can roughly estimate the financial impact 
of floods and storm surges based on the results). It can also conduct analysis in five-year increments 
from 2020 to 2100, in addition to ultra-long-term forecasts such as a hundred years from now.

Quantitative assessment service  
for natural disasters

The TNFD disclosure framework for nature-related risks and strategies is being 
discussed toward releasing its final recommendations in September 2023. 
Companies will be required to analyze and assess their dependence on and 
impact of nature on their business sites and supply chains.
 In 2011, MS&AD InterRisk Research & Consulting released the “Biodiversity 
Risk Simplified Assessment Service” and has been analyzing information such as 
important biodiversity areas and endangered species surrounding customer sites 
in and outside Japan.
 In 2016, MS&AD InterRisk Research & Consulting began offering the Natural 
Capital Risk Assessment Service to companies for which natural capital is an 
important management resource. In particular, a simplified water risk assessment 
service has been assessing medium- and long-term risks such as depletion of 
water resources, water pollution, and possible water-related regulations at more 
than 250 sites. Based on factors such as the LEAP approach currently presented 
by the TNFD (see the figure below), we will continue to develop new assessment 
services and provide further support.

Service to assess natural capital risk

Taskforce on Nature-related Financial Disclosures (TNFD)

Assisting companies in information disclosure by quantitatively assessing  
the impact of catastrophe risks associated with climate change

Assessing risks related to natural capital and biodiversity in business activities

At the end of 2021, the MS&AD Group formed a business alliance with GEOSITE Inc. to provide 
disaster prevention and reduction solutions utilizing geospatial data, mainly aerial photographs; 
make claim payments earlier; and realize new risk segmentation underwriting. GEOSITE Inc. 
finds insight from data of its client companies and a wide variety of geospatial data and develops 
solutions that provide new added value to its client businesses. Recent meteorological disasters 
have caused tremendous damage and many insurance claims at once. Therefore, it is important 
to establish a prompt payment scheme by upgrading the claim payment process to a more 
sophisticated one. Via the alliance with this company, we aim to sophisticate and speed up the 
claim payment process in a flood using satellite images, aerial photographs, sensors, etc. To 
prepare for meteorological disasters that are expected to intensify due to climate change, we 
combine geospatial data, weather data, sensor data, and claim/policy data to derive insight from 
risk correlations among the data. We are also developing new services and businesses that help 
in disaster prevention and reduction.

Utilizing data accumulated through assessments for prompt payments and disaster reduction after flood

We gather biodiversity information around raw material 
production sites/factories based on the biodiversity 
database

  LEAP approach Location factors are important for analyzing nature-related risks and opportunities

Locate
Identify each location at 

which a company’s business 
interfaces with nature and 

how the business interfaces 
with nature at that location

Evaluate
Evaluate what  

dependencies/impacts  
a company’s business has 
on nature at the location

Assess
Assess the key risks and 

opportunities that interfacing 
with nature at the location 
presents to a company’s 

business

Prepare
Prepare the strategies and 

indicators a company should 
pursue to mitigate the risks and 

realize the opportunities and 
the company’s guidelines for 
disclosure of that information

Habitat status of the IUCN Red List of Threatened Species in each region

Legally protected areas

• IUCN protected and managed areas / • UNESCO World Heritage sites / •  Ramsar Convention Wetlands, etc.

Important areas of biodiversity designated by NGOs, etc.

• Important Bird Areas (IBA) / • Key Biodiversity Areas (KBA) / • Alliance for Zero Extinction (AZE)...and others

The TNFD was inspired by the 2019 World Economic Forum (Davos Conference). The G7 
leaders called for the launch of a taskforce the same year. After preparatory meetings by four 
organizations, including the United Nations Environment Programme Finance Initiative (UNEP FI) 
and the World Wildlife Fund, the taskforce was formally launched in 2021. To properly analyze 
nature-related risks and opportunities and disclose information and thereby support a shift in global 
financial flows from nature-negative to nature-positive outcomes, the TNFD aims to create an 
information disclosure framework similar to that of the TCFD. The TNFD is characterized by global 
market-driven initiatives. Based on discussions among taskforce members from each country, the 
TNFD will issue beta versions sequentially. After an open innovation process, the TNFD will release 
its final recommendations in September 2023. In beta version 0.1 published at the end of March 
2022, the TNFD released the LEAP approach. It is an integrated assessment process for analyzing 
nature-related risks and opportunities.

Makoto Haraguchi, Sustainability 
Section, MS&AD Insurance Group 
Holdings, Inc., has been selected 
as a Taskforce member.

In 2018, MS&AD Insurance Group Holdings and MS&AD InterRisk Research & Consulting 
started a research project on LaRC-Flood® with the University of Tokyo and the Shibaura 
Institute of Technology, published the “Prediction Map Showing Changes in Flood 
Frequencies”* as part of this project, and contributed to the risk assessments of companies 
conducting businesses globally and financial institutions making investments and loans 
worldwide. Since FY2021, with the support of the New Energy and Industrial Technology 
Development Organization (NEDO), the project has been mapping high-precision, wide-area 
flood risk information and accelerating research toward its practical application.

* Website of MS&AD InterRisk Research & Consulting “Prediction Map Showing Changes in Flood Frequencies”:  
https://www.irric.co.jp/LaRC-Flood

LaRC-Flood® Research Project

Supporting research on global flood risk analysis due to climate change  
impacts and contributing to improvement in social resilience

aaaaa
aaaaa
aaaaa
aaaaa
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COLLECTIVE ACTION

CREATING SHARED VALUE

We took note of biodiversity issues from early on. To promote initiatives in business, 
we have expanded the circle of actions such as implementing public awareness 
programs and creating networks and have focused on building social momentum 
and taking concrete actions toward solving issues.

A total of 54 regular members and associate members as of June 7, 2022

2008 Launched the Japan Business Initiative for 
Biodiversity (JBIB)
For the purposes of learning from each other and 
acting to drive biodiversity conservation initiatives 
in businesses, the initiative was launched mainly by 
the companies that participated in the “Business 
Talking Biodiversity” symposium in 2007.

2016 Signed the Natural Capital Finance Alliance  
(formerly the Natural Capital Declaration)
This is a commitment to incorporate the concept of “natural capital” 
into financial products and services. Following that, we developed and 
launched the “Natural Capital Assessment Service” (see page 76).

2020 Endorsed the Call to Action of Business for Nature
We endorsed the Call to Action of Business for Nature that calls on 
governments to adopt ambitious natural environment policies.

2022 Participated in a TNFD pilot by the UNEP FI
We participated in a pilot program led by the United Nations Environment 
Programme Finance Initiative in collaboration with the TNFD to develop 
a disclosure framework. We will conduct a trial risk assessment on the 
assumptions for specific industries and areas, and consider what the 
disclosures should be.

2022 Endorsed the 30 by 30 Alliance for 
Biodiversity established by the Ministry of 
the Environment
We will apply for the Ministry’s projects and participate in a 
trial certification program for human-natural symbiosis sites 
(tentative name) to register the Mitsui Sumitomo Insurance 
Surugadai Building.

2022 Established the TNFD Consultation Group of Japan
As a company that sent an employee as a Taskforce Member, we established 
a council in June. The Consultation Group facilitates understanding and 
feedback toward framework development 
for the forum members expressing their 
agreement with the TNFD in Japan.

We have deepened our knowledge in this field by seriously engaging in biodiversity preservation activities. While solving social issues, we are 
working to create new business opportunities for our Group and will continuously aim to further realize CSV.

2005
Started a tropical rainforest recovery project in Indonesia
(Yogyakarta Special Province Wildlife Reserve Forest, Java Island)

As a company using a lot of paper, we started the project by considering the concept of “returning trees to 
the earth.” For the prime purpose of restoring ecosystems in the area by planting trees in 350 hectares of 
illegally logged forests, we worked on “reforesting and forming sustainable local communities.”

[Biome] Tropical forest (humid tropical deciduous forest) extending over stony sown land

[Initiatives for Nature Positive] Planting about 300,000 trees of 43 native species. In some areas, we 
introduced agroforestry (a method of combining tree planting with the cultivation of agricultural products to 
gain short-term income).

[Threats (risks) to local nature] 
• As local residents have little farmland and low income, they are likely to cut down trees to survive  

 In addition to tree planting, we provided agricultural guidance to improve the income of local farmers
• Local people lack knowledge about the basic functions and roles of forests and do not have a good 

understanding of forest protection  
 We developed programs and conducted environmental education for students and teachers at local 

elementary schools with the aim of promoting awareness among parents through children

[Impact of initiatives] 
• Recovery of biodiversity birds: 21 species  44 species; butterflies: 4 species  13 species; ants: 6 species  8 species
• Improvement in livelihood (sales of agricultural corporations): 24,504,000 rupiah (FY2017–FY2018)/27,079,000 rupiah (FY2019–FY2020)
• Environmental education: A cumulative total of 574 persons including elementary school teachers and students

2022
Released insurance series for helping 
preservation and restoration of natural 
capital and biodiversity

We offer insurance covering economic loss caused by unexpected 
and sudden damage to nature and contribute to the preservation of 
biodiversity.

Support for roadkill reduction, etc.: We have upgraded the 
“animal caution alert function” for dashcam-type voluntary 
automobile insurance. Moreover, we support activities such as 
donations to organizations engaged in protecting rare animals and 
reducing roadkill.

Additional Expense Coverage for Marine Pollution Clause: We 
cover the expenses that are incurred by ship operators to prevent 
spreading damage to the natural environment or take restoration 
activities beyond the scope of compensation liability, in the event of 
damage to the natural environment due to a ship accident.

Special Clause for loss/or damage of contamination: We cover 
damage of liability and extra expenses including clean-up costs, 
etc., caused by unforeseen and sudden contamination from factories 
and other facilities broadly.

Special Clause for Extra Expense including Reforestation: 
Covering the expenses required for reforestation, etc., which were 
not covered by conventional forest fire insurance.

1

2

3

4

2009 Began providing simplified diagnostic 
tools for biodiversity green spaces

MS&AD InterRisk Research & Consulting was an early provider of 
biodiversity consulting services. In response to growing interest from 
society, it developed a tool to assess how much the status of corporate 
green spaces contributes to the preservation of biodiversity. At the same 
time, the company expanded its consulting to address the planning and 
support of regional cooperation activities to improve biodiversity.

2016 Incorporated the animal caution alert 
function into the “Driving Capability” 
diagnosis on our smartphone  
application “Sumaho”

To prevent car accidents (roadkill), one of the leading causes of death 
for rare species such as the Iriomote wildcat, we have incorporated an 
alert function in our smartphone driving analysis application.

Toward developing and 
providing insurance products

Full-scale provision of consulting 
and risk assessments

1992
Adopted the Convention on 
Biological Diversity (CBD)

Became one of the two 
major themes of the global 

environment

2010
Held Aichi-Nagoya COP 10

Increased recognition 
in Japan

2021
Agreed to a Nature  
Compact at the G7 summit

Advocated for Nature 
Positive

2021
Launched the TNFD (see 
page 76)

Movement to change 
fund flows

2010
Released a report on TEEB 
(The Economics of Ecosystems 
and Biodiversity)

Visualized economic value

2021
Released the Dasgupta 
Review (The Economics of 
Biodiversity)

Affected politics and 
the economy

Global movement

03
Planetary Health

Contributing to Nature Positive

2013 Participated in Association for Business Innovation  
in harmony with Nature and Community (ABINC)
The association was established to promote businesses such as certifying 
corporate green spaces (ABINC certification) for a society in harmony with 
nature and community. MS&AD InterRisk Research & Consulting serves as 
an administrative office.

As of June 2022, the number of ABINC-certified green spaces was 118.

2022
Insurance premium discount systems 
for companies engaged in plastic  
resource recycling

We began offering discounts on insurance premiums to 
companies engaged in plastic resource recycling. We support 
the transition to a circular economy.
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The MS&AD Insurance Group has designated “Symbiosis with the Global Environment: Planetary Health” as a priority issue 
(materiality) for sustainability and is promoting various initiatives against climate change.

For example, we are promoting the provision of products and services that help disaster prevention and reduction, 
as a supportive effort to improve society’s abilities to recover damage from natural catastrophes and adapt to climate 
change. Through providing insurance and investments and loans, we are encouraging the research and development and 
penetration of new technologies to reduce the risks of climate change and contributing to the transition to a decarbonized 
society.

The Task Force on Climate-related Financial Disclosures (TCFD) recommends that the response to climate change 
issues be disclosed in accordance with four frameworks: “Governance,” “Strategy,” “Risk Management,” and “Metrics and 
Targets.” Our Group endorses this recommendation, prepares the “Climate-Related Financial Disclosure: TCFD Report,” 
and promotes detailed disclosure.

Risks
We consider the effects of physical changes in weather conditions and the transition to a zero-carbon society to be risks in our 
business operations and are working to ensure stable earnings and financial soundness. We will maintain and strengthen a system 
that enables the prompt payment of insurance claims even in the event of a large-scale natural catastrophe. We will also mitigate 
risks by promoting disaster prevention and mitigation initiatives.

Opportunities
Rapid social and economic changes resulting from the transition to a zero-carbon society will bring opportunities for our Group’s 
growth, such as stimulated demand for new insurance products and services, and improved performance of our clients as new 
industries emerge or technological changes take place.

MS&AD Group’s initiatives
In May 2021, we set a decarbonization target of “net zero by 2050” for greenhouse gases emitted through our business activities 
and declared that we would contribute to the transition to a decarbonized society in cooperation with our stakeholders. The 
Medium-Term Management Plan for the four years from FY2022 designates “Symbiosis with the Global Environment: Planetary 
Health” as a priority issue for sustainability and further prioritizes the response to climate change. To support the transition to 
decarbonization in society, we support next-generation energy such as renewable energy and hydrogen and the establishment 
and social implementation of innovative technologies toward a decarbonized society. We are also adapting to climate change by 
providing services that eliminate or mitigate damage and losses from natural catastrophes.

The MS&AD Insurance Group’s climate-related governance 
structure consists of the Board of Directors, the Group 
Management Committee, and the Task-Specific Committees. 
The Board of Directors discusses and makes decisions on 
important matters such as management strategies and capital 
policies including climate-related matters and supervises the 
execution of duties by Directors and Executive Officers.
 The Group Management Committee discusses important 
matters such as management policies and strategies, including 
climate-related matters and initiatives, and monitors the 
execution.

 Climate-related issues and progress with initiatives 
are reported to both the Board of Directors and the Group 
Management Committee and decided after discussions 
primarily by the Sustainability Committee and the ERM 
Committee. Our declarations titled “Business Activities with 
Consideration for Sustainability” and “Initiatives to Achieve Net 
Zero by 2050,” which explain our initiatives for climate change 
mitigation and adaptation and our contribution to transition 
to net zero, were determined by the Sustainability Committee 
after being reported to the Board of Directors and Group 
Management Committee.

Climate change brings about the intensification of natural 
catastrophes, physical changes in weather conditions, and 
rapid social and economic changes during the transition to a 
decarbonized society.

Our Group pays insurance claims for damage resulting 
from natural catastrophes such as typhoons and floods, while 

ensuring financial soundness and stable earnings. With the 
target of net zero emissions by 2050, we are working on 
supportive initiatives to evolve new technologies to reduce 
climate change risks, facilitate the transition to a decarbonized 
society, and reduce the environmental burdens of our business 
activities, thereby supporting a resilient and sustainable society.

Climate-Related Disclosure

Governance

Strategies Strategies for climate-related  
risks and opportunities

Decision-making/Supervision

Board of Directors

Execution of Tasks

Group Management Committee

Sustainability Committee
Chairman Executive Officer, Vice Chairman Executive Officer, President & CEO, 
Executive Vice President (Group CFO), Senior Executive Officer (Group CRO), 
Executive Officer in Charge of Sustainability, Executive Officer in Charge of Diversity 
& Inclusion, one Outside Director, one Audit & Supervisory Board Member (full-time), 
President of Mitsui Sumitomo Insurance, President of Aioi Nissay Dowa Insurance, etc.

ERM Committee
Executive Vice President (Group CFO), Senior Executive Officer (Group CRO), one 
Audit & Supervisory Board Member (full-time), etc.

Supervision

Task-Specific Committees

Reporting

Administrator

Administrator

CFO

CFO
CRO

Classification of risks 
in climate change 

based on the TCFD
Example Risk Examples 

in our Business Activities

Physical 
Risks

Acute Typhoons, floods, storm surges, heavy rains, and wildfires
Deterioration in income and 
expenditures due to the intensification 
of natural catastrophes, etc., and an 
increase in capital costs due to an 
increase in profit volatility

Chronic

Rising sea levels and temperatures
Changes in weather such as low rainfall and drought
Decrease in the supply of water and other resources
Changes in the habitat of infectious disease vectors
Increase in heat stroke

Transition 
Risks

Policy and Legal

Rise in carbon prices
Strengthening environmental regulations and standards
Change in energy composition
Rising number of climate-related litigation cases

Decline in investment returns caused 
by deterioration in the performance of 
investee companies due to an increase 
in carbon costs

Technology
Progress in decarbonization technology
Changes in industrial structure due to a decrease in 
demand for low-carbon-efficient products

Reduced earnings due to the inability 
to capture changing markets due to 
decarbonization

Market Changes in supply and demand for goods and services

Reputation Criticism of a delayed response to climate change
Decreased reputation due to inadequate 
information disclosure and/or delayed 
response to climate change

Reporting
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Climate change could have a variety of impacts on our 
Group’s business in the future. We have therefore developed 
scenario analyses. One is to analyze the impact on insurance 
underwriting arising from natural catastrophes (physical risk), 
and the other is about the impact on investment from the rise 
of carbon costs (transition risk).

For the analysis of physical risks, we analyzed changes  
in insurance loss arising from typhoons, which are affected by 
further warming of the planet, and confirmed that insurance 
loss might be increased.

 For the analysis of transition risks, we analyzed additional 
costs allocated to our investee companies in the context 
of responses to rising global temperatures. We found that 
the companies might be able to reduce additional costs by 
promoting global warming countermeasures.

Details of our scenario analysis are disclosed in  
“Climate-Related Financial Disclosure: TCFD Report.”

Based on the “MS&AD Insurance Group Risk Appetite 
Statement,” we have clarified the amount of risk that can be 
held under normal conditions and will take risks based on our 
capital policy to realize our management vision. The Group’s 
Medium-Term Management Plan has been developed in line 
with our Risk Appetite Statement. Also, we aim to ensure 
soundness, enhance capital efficiency, and improve ROR 
based on the ERM cycle.

Management of natural catastrophe risks
We manage natural catastrophe risks by measuring and 
grasping their risk amounts, using modeling that incorporates 
engineering knowledge.

In addition to conducting stress tests for large-scale 
natural catastrophes, regarding the risks of storm and flood 
in Japan and the United States, both of which involve a large 
amount of risk, we set maximum levels of risk amounts (risk 
limits) for the Group and for each company, using the amount 
of damage that occurs once every 200 years as a basis, to 
maintain financial soundness. 

We are also working on actions such as incorporating 
climate change impacts into stress tests and reflecting climate 
change uncertainty in the risk amounts of the entire Group.

Control of the retained risk amount of natural 
catastrophes
Based on the amounts of risk by region and category, we strive 
to conduct appropriate underwriting, acquire reinsurance, issue 
catastrophe bonds, and accumulate catastrophe reserves. 
Through these measures, we are working to improve the  
financial soundness of the entire Group and reduce the risk of 
fluctuations in periodic profit or loss.

Risk Management

Metrics and Targets

Business 
domain Analysis Examples of results Scenario used

Physical 
Risk

Insurance 
underwriting

Estimated fluctuation 
of insured losses 
due to typhoons and 
storm surges

Examples of Typhoons in 2050
Changes in intensity  
Approximately +5% to approximately +50%
Changes in frequency  
Approximately –30% to approximately +28%

RCP4.5

RCP8.5

Transition 
Risk Investment

Impact on the 
management of 
investees for our 
Group by carbon cost

Examples of Stocks in 2030
Low scenario 4.0%
Medium scenario  8.1%
High scenario  17.5%

Trucost’s high, medium, and 
low scenarios referencing 
the nationally determined 
contributions (NDCs), OECD, and 
IEA scenarios

As of the end of March 2021 Stocks Corporate bonds

Scope 1 + Scope 2 2,453,000 2,410,000

As of the end of March 2021 Stocks Corporate bonds

Scope 1 + Scope 2 of the investee companies 129.5 139.5

Planning
phase

Execution
phase

Monitoring
phase

● Formulate a strategy based on the 
Risk Appetite Statement

● In addition to monitoring “Climate 
Change” over the medium to long 
term, incorporate the impact of 
“Climate Change” and actual risks 
of climate change, etc., into the 
Group material risks, and formulate 
a management initiative plan.

● Take risks within the amount of risk 
that can be sustained

● Monitor the occurrence of risks, the 
condition of capital, etc.

● Examine necessary countermeasures, etc., 
based on monitoring results

Scenario analysis results (excerpt)

Greenhouse gas (GHG) emissions in the investment portfolio

Weighted average carbon intensity (WACI) of investee companies

Responsible investment
The Group has a policy of engaging its investees in “constructive discussions” that place priority on ascertaining management 
challenges, shareholder return policies, and nonfinancial information, including ESG, from the standpoint of helping the investee  
to grow sustainably and increase corporate value over the medium to long term.

During such engagement, the Group checks the investees’ ESG policies. Its main environmental points of inquiry include  
climate change and decarbonization initiatives.

Greenhouse gas (GHG) emissions in the investment portfolio

Metrics Pertaining to Risks and Opportunities
As the KPI, we set 18% as an annual average rate of increasing insurance premiums for products that help bring about a 
decarbonized society and a circular economy.

Metrics and Targets for Reduction of Our Environmental Burden
Our Group set medium- to long-term greenhouse gas (GHG) emissions reduction targets in FY2010 and has been working to 
reduce GHG emissions from its business activities. We reviewed our medium- and long-term targets, having achieved our FY2020 
GHG emissions reduction target (30% reduction from the FY2009 level), and set new targets in May 2021 in line with the Paris 
Agreement.

Targets FY2030 FY2050

Scope 1*1  + Scope 2*2 50% reduction from the base year (FY2019) Net zero

Scope 3*3 50% reduction from the base year (FY2019)
(Category 1, 3, 5, 7, and 13)

Net zero
(all categories)

Greenhouse gas (GHG) emissions reduction targets (Scope 1 + Scope 2)

*1  Direct emissions from our Group such as gasoline for company-owned vehicles
*2  Indirect emissions from the use of purchased electricity and heat, etc.
*3  Indirect emissions through our Group’s operations other than those in Scope 1 and 2

(t-CO2e)

(t-CO2e/1 million U.S. dollars)
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EMEA 1

APAC 2

APAC 1
Americas 3

Americas1

Americas 2

APAC 3

EMEA 2

EMEA 3

Medium-Term Management Plan (2022–25)

World Map of Natural Catastrophes in 2021*1

Climate change in recent years has led to frequent natural catasrophes worldwide caused by powerful typhoons and hurricanes, 
torrential rain, droughts, heat waves, and other abnormal weather patterns. The scale of such catastrophes is increasing, causing 
damage in countries around the world that far exceeds previous expectations.
 The MS&AD Insurance Group has helped its customers mitigate economic losses caused by major catastrophes through the 
payment of claims, supporting the restoration of business activities and the livelihoods of people around the world.

Toward realizing a “corporate group that supports a resilient and sustainable society,” we are making efforts through various 
communications with customers and all other stakeholders. We are committed to providing quality that meets expectations from 
stakeholders by improving operations on a customer-feedback basis and practicing highly transparent and effective corporate 
governance.

• Continuous enhancement of the oversight function of the Board of Directors and the audit function of the Audit & 
Supervisory Board Members

• Implementation of fair, accurate, and prompt information disclosure

The environment surrounding taxation 
has changed significantly in recent years, 
with the increasing focus on securing 
transparency in taxation as corporate 
responsibility and strengthening the 
international tax framework. Our Group 
believes it is important as a responsible 
insurer to fully recognize the importance of 
fair and transparent taxation and to disclose 
the Group’s approach to and initiatives for 
tax compliance both throughout the Group 
and to the outside.

Insured loss*2  �������  Approx. ¥1,591.1 billion

MS&AD’s net incurred loss*3  �����  ¥26.8 billion

MS&AD’s share*4 �������������������������������� 1.68%

Europe EMEA 1

July  Flood

Europe EMEA 3

April  Frost damage

Australia APAC 3

March  Flood January–December  
Drought

United States 
of America Americas 3

*1  The three most costly insurance market losses from natural catastrophes for the Americas, EMEA (Europe, Middle East, and Africa), and APAC (Asia and Oceania) during 2021 as 
listed in Aon’s “Weather, Climate and Catastrophe Insight—2021 Annual Report”

*2  Insured loss: Estimated amount of insurance market loss covered by non-life insurance companies in the world (Source: Aon’s “Weather, Climate and Catastrophe Insight—2021 
Annual Report”). Exchange rate: US$1 = ¥122.39 (used for internal purposes at the end of FY2022)

*3  As of March 31, 2022. Total net incurred loss (claims paid + outstanding claims, reflecting recoverable and anticipated recoverable amounts from outward reinsurance contracts) 
by Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance and their overseas subsidiaries. Excludes claims less than ¥50 million at entities outside the affected countries.

*4  Ratio of total net incurred loss of Mitsui Sumitomo Insurance, Aioi Nissay Dowa Insurance, and their overseas subsidiaries to the insured loss.
*5  As of March 31, 2022. Gross incurred loss on a direct basis (claims paid + outstanding claims, without reflecting recoverable and anticipated recoverable amounts from outward 

reinsurance contracts) by Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance.

Evolution based on 
customer feedback

Utilizing digital technologies

Sharing knowledge and know-how

Grow together with society 
as a platform provider 

of risk solutions

Creating shared value with society 
(CSV)

Understanding 
and analysis

Improvement of
 business processes

Customer
feedback

Customers

Shareholders

Agents

Business
Partners

Employees

Local 
Communities
International 

Society

Environment

• Customer surveys　•  Contact center　•  MS&AD website
• Communication with agents and employees
　(e.g., inquiries, consultations, requests, complaints)

• IR meetings　 • Briefings for investors
• Individual meetings　 • Survey at the Annual Shareholders’ Meeting

• Meetings between agents and MS&AD sales　
• Posting system　• Agent meetings

• Communication with outside vendors

• Employee surveys　 • Posting system
• Communication with management　• Speak-up system

• Collaboration agreements with local governments
• Communication with NPOs/NGOs
• Communication/exchanges with local communities
• Holding of seminars/symposiums

• Communication with experts and NPOs/NGOs
• Research on the global environment and natural disasters
• Participation in initiatives and international conferences

Communication with Stakeholders

A corporate group that 
supports a resilient 

and sustainable society

Corporate group which continues to evolve based on customer feedback

Practice highly transparent and effective corporate governance  (see page 93)

Topics

Promotion of tax compliance 
that responds to the trust of 
international society

Country
Number of 
employees 
(persons)

Main 
revenue

Income 
before tax

Corporate tax, 
resident tax, etc. Share

Japan 31,019 42,205 3,586 585 81.2%

U.S.A. 565 338 90 28 4.0%

U.K. 1,635 1,865 11 23 3.3%

Singapore 725 269 132 18 2.5%

Malaysia 1,034 301 115 17 2.4%

Belgium 471 1,026 64 8 1.2%

Switzerland 156 1,804 -335 -0 -0.1%

Others 4,357 1,846 169 39 5.5%

Consolidation adjustments — — -134 — —

Total 39,962 49,658 3,700 720 100.0%

*  Country by country data is aggregated by country where the headquarters of Group companies are located.
*  “Main revenue” represents the total of net premiums written for the non-life insurance business and 

premium income for the life insurance business.

(Unit: ¥100 million)Current income tax by country (FY2021)

Japan APAC 1

February  Earthquake
Insured loss*2  ����������� Approx. ¥306.0 billion

MS&AD’s gross incurred loss 
 (direct basis)*5  �������������������������  ¥14.9 billion

MS&AD’s share*4 �������������������������������� 4.87%

Insured loss*2  �������������  Approx. ¥49.0 billion

MS&AD’s net incurred loss*3  �������� ¥0.0 billion

MS&AD’s share*4 �������������������������������� 0.00%

Insured loss*2  �������������  Approx. ¥85.7 billion

MS&AD’s net incurred loss*3  �����  ¥0.01 billion

MS&AD’s share*4 �������������������������������� 0.02%

United States 
of America Americas 1

August–September  
Hurricane“Ida”

Insured loss*2  �������  Approx. ¥4,406.0 billion

MS&AD’s net incurred loss*3 ����� ¥34.31 billion

MS&AD’s share*4 �������������������������������� 0.78%

Europe EMEA 2

June  Cyclone
Insured loss*2  ����������� Approx. ¥428.4 billion

MS&AD’s net incurred loss*3  �����  ¥3.16 billion

MS&AD’s share*4 �������������������������������� 0.74%

China APAC 2

June–September  Flood
Insured loss*2  ����������� Approx. ¥257.0 billion

MS&AD’s net incurred loss*3  �����  ¥0.01 billion

MS&AD’s share*4 �������������������������������� 0.00%

United States 
of America Americas 2

February  Cold wave
Insured loss*2  �������  Approx. ¥1,835.9 billion

MS&AD’s net incurred loss*3 ����� ¥26.24 billion

MS&AD’s share*4 �������������������������������� 1.43%

Insured loss*2  ����������� Approx. ¥526.3 billion

MS&AD’s net incurred loss*3 ������  ¥0.00 billion

MS&AD’s share*4 �������������������������������� 0.00%

QualityFoundations
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Medium-Term Management Plan (2022–25)

Human Resource StrategyFoundations

To become a “corporate group supporting a resilient and sustainable society,” the 
Medium-Term Management Plan (2022–25) sets the following basic strategies: “Value 
(Value Creation),” “Transformation (Business Reforms),” and “Synergy (Demonstration 
of Group Synergy).” Every employee of the Group will help realize these strategies.
In conjunction with the basic strategies, we will close the gaps necessary to execute 
them and increase employee engagement, thereby achieving sustainable improvement 
in corporate value.

Actions such as CSV × DX and “pursue optimal solutions using digital technologies” require many employees to 
acquire the ability to connect both business and digital skills to products and services. We also need experts who 
possess and demonstrate a high level of expertise in the digital domain. Regarding the “digital human resources”  
necessary to execute our basic strategies, we set 7,000 persons as the KPI (in FY2025). We are accelerating the  
securing and development of such personnel, including the recruitment of external human resources.

We create an environment in which employees can feel motivated 
and work independently and ambitiously, and foster a culture where 
employees take on the challenge of creating new value. We promote 
the diversification of decision-making layers. At the same time, 
we strive for inclusive organizational management that brings out 
the knowledge, experience, and sense of values of diverse human 
resources and utilizes them in organizational decision-making. 
Furthermore, for the Group to achieve sustainable growth, the 
Company and its employees must bring vectors into alignment and 
move forward together. To this end, it is important to ensure our 

employees agree with the Company’s aspirations. Our Group conducts 
an employee awareness survey of all employees, and observes fixed 
points such as the penetration of the Mission, Vision, and Values (MVV) 
and the level of understanding of CSV every year. More than 90% of 
employees understand the MVV and experience CSV. Continuously 
having the top management communicate the aspirations will promote 
understanding of the MVV and CSV, and foster and penetrate a 
corporate culture that leads to improvements in employee engagement 
and productivity.

In “rolling out CSV × DX globally” and “expanding the international business portfolios,” to ensure sufficient human 
resources in terms of both quality and quantity for the positions required for conducting business, we set 1,200 persons 
as the KPI for human resources for the international business (in FY2025.) At present, the number of such persons is 
sufficient to fill the necessary positions, so the increase is not large. We are developing human resources who will play a 
role in areas of expertise and continuously securing human resources while promoting generational change.

By setting KPIs for factors such as the ratio of mid-career employees in managerial positions in addition to the ratio of 
female managers and female line managers, we are working to diversify human resources.

Human resources 
that create new value

and implement 
transformation

A
 co

rp
o

rate g
ro

up
 that sup

p
o

rts 
a resilient and

 sustainab
le so

ciety

Full demonstration of employees’ abilities and skills and 
fulfillment of their ambitions KPIs

Inclusive organization

Improvement of 
engagement

Improvement of 
productivity

Human Resource Strategy and KPIs Our Aspirations

Fostering and penetration 
of a corporate culture

• Business and Risk Portfolio Reforms
• Pursuit of optimal solutions utilizing digital 

technologies

CSV×DX×GLOBAL

• Demonstration of Group Synergy

1

2

Development of an optimum human resource portfolio KPIs

Reskilling and 
recurrent training

Retention and active 
participation of specialist 

human resources

FY2021 results End of FY2025 targets

Digital human resources

Human resources  for 
the international business

2,179 persons

1,129 persons

7,000 persons

1,200 persons

• Enhancement of menu for self-directed learning
• Improvement of the level of both business and digital skills

• Enhancement of training for specialist human resources
• Diversification of recruitment
• Personnel systems suitable for specialist human resources

Achieving the Group’s
aspirations by developing and 

securing human resources 
responsible for executing 

the basic strategies

3

Transformation

Value

Synergy

FY2021 results End of FY2025 targets
Number of annual 
paid holidays taken

Male childcare leave

Percentage of 
female managers

Percentage of female 
line managers

Percentage of employees hired 
locally overseas appointed as 
executives of overseas subsidiaries

Percentage of mid-career 
employees among 
managerial staff

Percentage of people 
who exercise regularly

16.3 days

Percentage of male 
employees taking 

childcare leave: 86.4%
Duration of leave: 6.8 days

17.5%

10.5%

22.1%

81.0%

25.4%

Equal to or greater 
than the previous year

Aim to raise the percentage of
 people taking leave to 100% 

and increase the duration 
of leave to four weeks

30%
(End of FY2030 targets)

15%
(End of FY2030 targets)

Current level or higher

Current level or higher

Current level or higher

Development of 
an attractive workplace 

environment

Diversity and 
inclusion (D&I)

• Opportunities for self-directed career development
• Flexible and diverse working styles
• Management that encourages employees to take on 

new challenges

• Diversification of decision-makers
• Management that draws out and utilizes diverse 

opinions and ideas
• Human resource exchanges among Group employees

Health & productivity 
management

Personnel expense ratio

FY2021 results End of FY2025 targets

9.9% 8.5%

Improvement of productivity

Employee Awareness Survey
Employee satisfaction FY2021 results End of FY2025 targets

Pride, feeling motivated 4.4 points Equal to or greater 
than the previous year

4.6 points Equal to or greater 
than the previous year

Active participation

• Initiatives to maintain and advance the health of 
employees to enable them to work with vigor and 
enthusiasm

Three Basic Strategies of the 
Medium-Term Management Plan

Linkage between 
the basic strategies 

and the human 
resource strategy

 Human resource strategy linked to basic strategies

 Quantitative understanding of the “As is–To be” gap  Fostering and penetration of a corporate culture

We will take actions such as clarifying the skills required to execute the basic strategies, expanding human resource investments such as reskilling and recurrent 
training, and securing professional human resources and promoting their active roles including the recruitment of external human resources, thereby building an 
optimum human resource portfolio. Regarding digital human resources and human resources for the international business who are responsible for strategies 
such as the rollout of CSV × DX × GLOBAL and “business and risk portfolio reforms,” we set KPIs to nurture and enhance them. In addition, we will foster a 
sense of unity among the Group and demonstrate synergy by collaborating in human resource development and more active transfers among Group companies.

“Building an optimum human resource portfolio” that can respond swiftly and flexibly  
to changes in the business environment in conjunction with the basic strategies

To execute the basic strategies, we will strive to create an attractive working environment where employees can show their abilities, skills, and motivation to the 
fullest. We support employees’ self-directed career development such as post-challenge programs and side and second jobs. We also strive for flexible and 
diverse work styles that enable employees to work anywhere. Moreover, we promote D&I and practice management that draws out diverse opinions and ideas. 
We have set KPIs and will promote initiatives to achieve these goals.

Full demonstration of employees’ abilities and skills and fulfillment of their ambitions

Digital human resources

Human resources for  
the international business

Diversity and inclusion (D&I)
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Development of an optimum human resource portfolio Full demonstration of employees’ abilities and skills and fulfillment of their ambitions

Enrichment of a development menu for self-directed learning

Investment in education 
and training

Training hours
 per person

(FY2021)

INIAD: The campus of Toyo University Faculty of Information 
Networking for Innovation and Design

(FY2021)
¥1.63 billion 31.1 hours

Development of digital human resources
Aiming to develop human resources who will lead the CSV × DX strategy, we are 
implementing digital human resource development programs. For all employees, 
we are systematically improving skills in both “business” and “digital” aspects 
based on our in-house certification system and educational programs for digital 
human resources. For employees in high-level roles, we implement our Group’s 
unique digital human resource development programs through partnerships with 
universities and other institutions and work to improve their skills.

 Health and productivity management

Number of paid leave days taken

16.3 days (FY2021)

15.0 days (FY2020)

For employees to continue working while feeling motivated and rewarded, we are working to create 
a health- and safety-conscious workplace where employees can maintain and improve their physical 
and mental health. For example, we thoroughly manage time such as working hours and leave, are 
strengthening measures against mental disorders, and support the return to work.

We are creating an environment that encourages professional human 
resources to play active roles. For example, we establish a job-type 
employment system for professional human resources and accept second- 
and side-jobbers from outside the Company. In securing professional 
human resources, in addition to strengthening the mid-career recruitment 
of external human resources, it is necessary to develop internal human 
resources with a full understanding of our Group’s business. We work on 
not only fostering human resources internally but also improving their skills 
through human resource exchanges across the Group.

Visualization of the human resource portfolio

As the basis for building an optimum human resource portfolio, we 
organize data on the skills, abilities, transfer history, training history, and 
other information of employees at each Group company to visualize the 
human resource portfolio.

• MS&AD Digital Academy (INIAD: Toyo University Faculty of Information 
Networking for Innovation and Design)  
623 persons (cumulative figure from FY2018 to FY2021)

• MS&AD Digital College from Kyoto (KUAS: Kyoto University of Advanced 
Science)  
292 persons (cumulative figure from FY2020 to FY2021)

• System × design cognitive training  
55 persons (cumulative figure from FY2020 to FY2021)

Development of global human resources
Aiming to develop human resources capable of managing overseas entities and 
suitable for one of the world’s leading insurance and financial groups, we are 
implementing global human resource development programs. To improve our 
international awareness and global business skills, we have established a system 
in which employees in Japan and other regions of the world interact with each 
other and work hard to improve their skills.

• Overseas training secondment system  
328 persons (cumulative figure for the 10 years to FY2021)

• Global trainee system  
385 domestic employees (cumulative figure for the 10 years to FY2021) 
559 overseas-based local employees (same as above)

• Global Management Program (started in FY2021)  
FY2021: 27 persons

 Reskilling and recurrent training

Provision of opportunities for self-directed career development
We will expand the use of our open recruitment system (post-challenge program), which allows employees to transfer to a position or 
department of their choice to develop their career. We are also providing more opportunities for self-directed career development. For 
example, we utilize a system (free agency) that enables employees to pitch their accumulated abilities and skills to departments for a possible 
transfer. We also have a scheme where employees participate in corporate initiatives voluntarily beyond the borders of existing organizations.

Management that encourages employees to take on new challenges
We conduct management that changes the mindset and fosters a culture, which in turn encourages people to tackle challenges and 
draws out and utilizes the motivation of employees. By providing training for management and operating meetings with supervisors and 
subordinates, we will ensure that a culture of taking on challenges without fear of failure takes root and engage in challenging tasks.

Promotion of diverse and flexible working styles
We use working from home as a routine form of work. We are conducting business operations that efficiently combine working from home 
with working at offices and business operations such as working remotely that enable employees to work anywhere. We will also expand 
opportunities to improve and utilize skills by relaxing restrictions on side and second jobs. Regarding paternity childcare leave, we are 
working to raise the percentage of people taking leave to 100% and increase the duration of leave to four weeks.

 Development of an attractive workplace environment

 Retention and active participation of specialized human resources

Trainee from Dubai

To face various risks in times of unpredictability and uncertainty and to create shared value with society through issue-solving, we will 
practice and strive for inclusion that actively draws out various opinions and ideas from diverse human resources and utilizes those opinions 
and ideas in decision-making.

Appointment of female and young employees to decision-making layers
Regarding the career development of women, toward achieving the Group’s targets by the end of FY2030, we will expand opportunities for 
people to play active roles while developing pipelines. We will also select young employees based on their capabilities and promote their 
earlier appointment to the posts of sectional and divisional managers and line managers.

Development of management know-how that actively draws out opinions and ideas
In FY2021, we held the “e-Business Seminar,” a small-group online seminar conducted by officers 
of the holding company. The purpose of this seminar was to draw out opinions and ideas based 
on the knowledge, experience, and sense of values of diverse human resources, and systematize 
the processes and methods to reach them. In FY2022, we will apply this know-how as “inclusive 
leadership” in training for managers at each Group company and implement it in the workplace.

“e-Business Seminar” conducted by 
Executive Officers

• D&I Promotion Report (Japanese only) 
https://www.ms-ad-hd.com/en/group/value/diversity_inclusion.html

 Diversity and inclusion

Topics

* Mitsui Sumitomo Insurance, Aioi Nissay Dowa Insurance, 
Mitsui Direct General Insurance, Mitsui Sumitomo Aioi Life 
Insurance, Mitsui Sumitomo Primary Life Insurance

Number of new employees 
participating in the 

“value creation story”

593 persons

Employee Awareness Survey 
We observe fixed points via a Group employee awareness survey 
every year and use the results to consider corporate systems, 
measures, and environmental improvement. Since FY2019, we 
have conducted similar actions for employees of overseas entities.

(Target: domestic Group companies; all-employee average on a six-point scale)

FY2020 FY2021 FY2025 target

Sense of helping to create shared value (CSV) 4.6 points 4.6 points Equal to or greater than the previous year

Constant awareness of MVV 4.7 points 4.7 points Equal to or greater than the previous year

Pride in work, job satisfaction 4.4 points 4.4 points Equal to or greater than the previous year

Active participation 4.5 points 4.6 points Equal to or greater than the previous year

Introduction of a stock incentive system  
for employees 
From May 2022, we are issuing predetermined 
company shares to all employees of five Group 
companies* for four years from 2022 to 2025 during 
the period of the Medium-Term Management Plan. 
We will make additional issuances according to the 
attainment level of the Medium-Term Management 
Plan. We will strengthen our awareness of the 
need to boost corporate performance and increase 
stock prices to improve employee engagement and 
enhance the corporate value of the Group.
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