
MS&AD’s Value Creation Story

Contribute to the development of  
a vibrant society and help secure  
a sound future for the planet

The MS&AD Insurance Group was formed with three groups of 
insurance companies being integrated with the mission “to contribute 
to the development of a vibrant society and help secure a sound 
future for the planet, by enabling safety and peace of mind through 
the global insurance and financial services business.” To realize this 
mission, we need to face those social issues that impede this idea 
and promptly identify various risks stemming from these issues. Then, 
through a variety of products and services, we need to prevent risks 
from occurring or minimize the impact of those risks and to reduce 
the economic burden when those risks materialize. By doing so, we 
help create an environment where customers can live and conduct 
business in a secure manner. That is our value creation story.

- Social Issues To Be Solved by Our Group

- Identifying Materiality from Social Issues To Be Solved

- Creating Shared Value with Society (CSV Initiatives)

 See page 25 for materiality analysis

We will confront diversifying social issues, create our value creation story, and engage in value 
co-creation together with our various stakeholders. And with the development of society, we will 

aim for sustainable growth of the Group and aim to enhance corporate value.

Note: The above refer to sustainability-related materiality.

• Aging population and  
declining birthrate

• Human rights violations

• Elimination of diversity

• Poverty and widening  
income disparity

• Emergence of new risks

• Spread of infectious  
diseases

• Major earthquakes

• Decline of regional industry

• Global warming

• Damage to natural capital

• Environmental pollution

• Linear economy

Symbiosis with 
the global  

environment
(Planetary Health)

Happiness of  
diverse people

(Well-being)

Safe and  
secure society

(Resilience)

Aspiration for 2030

A corporate group supporting 
a resilient and sustainable society

Support for carbon neutrality Health management app and 
health management support

Multidimensional products to 
address cyber risks
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Value Creation Resources

Resources supporting MS&AD

Value Creation System

Business model and value proposition

Value Creation Impact

Corporate value enhancement through Creating Shared Value (CSV)

Resources
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Insurance Business         Domestic Life Insurance Business         International Business

Financial Services Business         Risk-Related Services Business

Business Model

Foundation for Supporting Value Creation

Priority Issues to be addressed

Identify and 
inform on risks

Prevent risks from 
occurring/minimize 

the impact

Reduce the 
economic burden

Products and 
services that 
solve social issues

Suf�cient and sound �nancial base for 
underwriting risk and growth investment

Financial Capital

Consolidated net assets

¥3,302.7 billion
Net income

¥262.7 billion

Disbursing insurance payment 
of claims and bene�ts 

appropriately and speedily

Insurance claims paid

¥2,418.3 billion

Customer-focused 
business operations

Customer satisfaction

96.8%

Building a digital platform

Global and diverse
 human assets

Most abundant risk 
data in Japan and 
the ASEAN region

Human and Intellectual Capital

48 countries worldwide

39,962
Number of risk 

surveys conducted

1,000

Participants in programs to develop
digitally minded human assets 970

No. 1 customer base and sales network in Japan

Partnerships with top companies in other industries

Social and Relationship Capital

Number of customers in Japan

Corporate: Approx. 

2.6 million
Individual: Approx. 

44.65 million
Number of domestic 

non-life insurance agents  

80,754

Domestic claims handling 
service centers  

381

Resources necessary for business activities

Natural Capital

Paper

9,090 t
Total energy consumption

821,784 GJ

Water usage

707,000 m3

Greenhouse gas emissions
 (Scope 1 + 2)

71,491 t

Outcomes Impact on Stakeholders

Pursuit of capital ef�ciency

Providing work environments that offer a sense of satisfaction

Ideas born from diversity

Group Adjusted Pro�t

¥347.1 billion
Group Adjusted ROE

9.5%
TSR of past �ve years

33.7%

Number of employees participating 
in social contribution activities

23,024

Employee satisfaction
 (pride/job satisfaction)

4.4 points (maximum score: 6 points)

Turnover rate

4.7%

Number of applicants for 
the Sustainability Contest

385

Number of applicants for 
the Digital Innovation Challenge Program

1,452/Projects taken on: 12

Shareholder yield

7.9%
Dividend yield

4.5%

Expanded problem-solving through regional cooperation with local 
governments across Japan

Number of regional comprehensive cooperation agreements

619

Continuous and stable shareholder returns

Helping to create 
a zero-carbon society

Contributing to the 
conservation of biodiversity

Greenhouse 
gas reduction

24,969 t

Renewable energy 
implementation rate

13.8%

In
p

ut
s

Demonstrating 
a competitive 
advantage 
through diversity

(Sustainability-related materiality)

Safe and 
secure 
society

Symbiosis with 
the global 

environment

(As of March 31, 2022)

Sustainable growth foundation Financial Capital

Our planet’s sustainability Natural Capital

Innovation by diverse human assets Human and Intellectual Capital

Establishment of strong partnerships Social and Relationship Capital

Provision of safety 
and peace of mind

Customers

Long-term improvement 
in corporate value

Shareholders

Mutual growth as a partner

Agents

Value creation throughout 
the supply chain

Business Partners

Human assets as a source 
of competitiveness

Employees

Cooperation and collaboration 
for solving issues

Local Communities/
International Society

Improvement of our 
planet’s sustainability

Environment

O
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Happiness 
of diverse 

people

The eighth largest non-life 
insurance and �nancial 

services group in the world 

Four 
Strengths Using past experience 

and knowledge as the 
seeds of the future

Diverse partnerships, 
sales channels, and 

global networks

Innovation through means 
such as investments in 
world-leading ventures

Scale History Diversity Innovation

P.29

P.25

P.23

Sustainability Human Resources Quality ERM

P.49P.84P.85P.72

MS&AD’s Value Creation Story
Here we explain the Group’s system for value creation. We are utilizing the diverse resources of 
the Group’s business activities together with our stakeholders as the impetus to create new value. 
Firmly building a system that can sustainably create value in this way leads to improvement in 
corporate value over the medium to long term.
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MS&AD’s Strengths
Throughout the ages, the MS&AD Insurance Group has confronted various risks accompanying social change 
and worked on solving such issues, contributing to the development of society. The four strengths we have 
cultivated for more than 100 years are the source of our Group’s competitive advantage and have allowed us to 
achieve the sustainable enhancement of corporate value.

History

Scale

The eighth largest non-life insurance and  
financial services group in the world 

We have the capacity of scale to respond to the rapidly changing society and provide a wide 
range of products and services for individuals and companies through our non-life and life 
insurance businesses. In our Group, the net premiums written from our core domestic non-life 
insurance business totals about 33%, which is the largest share in Japan. In the domestic life 
insurance business, our two distinct operating companies have grown to become the ninth 
largest in Japan in terms of insurance premiums and others. The international business, which 
is one of our growth areas, has steadily expanded. As the only non-life insurance group in the 
10 ASEAN countries with underwriting operations, we lead the market with the largest share of 
gross premiums. We will continue to develop a wide range of businesses globally, centering on 
the business scale of the world’s eighth-largest insurance 
and financial group.

Diversity

Diverse partnerships, sales channels, and  
global networks

With three domestic non-life insurance companies and two domestic life insurance companies 
with different strengths, we meet all needs, from working closer with communities to global 
markets. In Japan, based on our diverse partnerships with Japan’s leading corporate groups 
and financial institutions, we have a strong customer base and the largest agent network in 
Japan with more than 80,000 agencies, 44.65 million individuals, and 2.6 million corporations. 
We also have offices in 48 countries and regions around the world and have established 
partnerships with global insurance companies. The unwavering sales and deployment 
capabilities of these diverse networks are a major strength of our Group.

Innovation

Innovation through means such as investments  
in world-leading ventures

Linking up with partners that possess leading-edge technologies and ideas is effective for 
making progress toward a new level of value in the delivery of insurance (see “Linking Up with 
Overseas Innovation Partners” on page 130). MS&AD Ventures, established in Silicon Valley, 
now invests in more than 75 start-ups in the areas of InsurTech, FinTech, Mobility, Life and 
Health, and Cybersecurity. According to data from CB Insights, our Group is the No. 1 
company in the insurance industry worldwide.

Using past experience and knowledge as the 
seeds of the future

Our Group consists of five insurance companies, each with its own features. Using a wealth of 
experience and knowledge accumulated over more than 100 years of history, and the trust and 
expectations of customers as our seeds, we are endeavoring to secure sustainable growth for 
the next 100 years. See “History of the MS&AD Insurance Group in Japan” on pages 121 and 122.

Mitsui Marine & Fire (founded in 1918) 

1934: Started operations as the first 
Japanese direct underwriter of non-life 
insurance in Thailand. Adapted to the age of 
internationalization by expanding an overseas 
operations network from early on.

Sumitomo Marine & Fire (founded in 1893) 

Rapidly put in place an overseas sales system 
to respond to the overseas expansion of 
Japanese companies, starting with trading 
interests based in the Kansai area.

Dai-Tokyo Fire & Marine (founded in 1918) 

Focused on automobile insurance from the 
1960s and organized a network of car repair 
and maintenance shops, establishing a firm 
reputation as Dai-Tokyo for automobiles.

Chiyoda Fire & Marine (founded in 1897) 

By leveraging ties with Toyota Motor Sales Co., 
Ltd., through its strong ties with the financial 
industry in the Nagoya region, developed a 
reputation as a strong player in automobile 
insurance.

Dowa Fire & Marine (founded in 1897) 

Established a strong reputation for aviation and 
space insurance through recommencement of 
aviation insurance and development of satellite 
insurance. Industry-leading level of financial 
soundness.

Merged in 2001
Mitsui Sumitomo  

Insurance Co., Ltd.

Merged in 2001
Aioi Insurance Co., Ltd.

Merged in 2001 
Nissay Dowa General 

Insurance Co., Ltd.

Business started in 2000 
Mitsui Direct General 
Insurance Co., Ltd.

Merged in 2001 
Mitsui Sumitomo Kirameki Life 

Insurance Co., Ltd.

Merged in 2001 
Aioi Life Insurance Co., Ltd.

Company name changed in 2005 
Mitsui Sumitomo MetLife 

Insurance Co., Ltd.

Formed in 2010

Mitsui Sumitomo Insurance 
Co., Ltd.

Aioi Nissay Dowa Insurance 
Co., Ltd.

Mitsui Direct General 
Insurance Co., Ltd.

Mitsui Sumitomo Aioi Life 
Insurance Co., Ltd.

Mitsui Sumitomo Primary Life 
Insurance Co., Ltd.

200

150

100

50

0

M
S

&
A

D

P
in

g 
A

n

A
xa

M
as

sM
ut

ua
l

A
lli

an
z

A
m

er
ic

an
 F

am
ily

M
un

ic
h 

R
e

M
A

IF
 A

ve
ni

r

U
S

A
A

D
ai

-i
ch

i L
ife

N
at

io
nw

id
e

S
om

p
o

A
�a

c

Ll
oy

d
's

N
or

th
w

es
te

rn
 M

ut
ua

l

C
un

a 
M

ut
ua

l

A
vi

va

Li
b

er
ty

 M
ut

ua
l

In
ta

ct
 F

in
an

ci
al

H
el

ve
tia

Tr
an

sa
m

er
ic

a

N
ew

 Y
or

k 
Li

fe

D
es

ja
rd

in
s

C
ig

na

U
ni

q
a

N
FP

P
ru

d
en

tia
l

G
ua

rd
ia

n 
Li

fe

G
lo

b
al

 In
su

ra
nc

e 
A

cc
el

er
at

or

M
et

Li
fe

G
re

en
lig

ht
 C

ap
ita

l R
e

S
w

is
s 

R
e

C
hi

na
 P

ac
i�

c

C
N

P

M
an

ul
ife

 F
in

an
ci

al

C
hi

na
 L

ife

A
nt

he
m

S
ta

te
 F

ar
m

In
su

ra
nc

e 
A

us
tr

al
ia

 G
ro

up

H
ar

tf
or

d
 In

su
rt

ec
h 

H
ub

(Number)

The world’s top number of venture 
investments among insurance companies

Strong customer base through Japan’s leading 
corporate groups and �nancial institutions and 

Japan’s largest network of agents

The industry’s largest number of 
sales channels that provide access points 

anytime, anywhere, at any opportunity

Number of domestic 
non-life insurance agents

80,754
(As of March 31, 2022)

Toyota
Group

Mitsui
Group

Sumitomo
Group

Nippon Life
Group

44.65million
Individual:

2.6million
Corporate:

Number of customers
Automobile 
sales dealer/

motor channel

Full-time 
insurance 

agents Financial 
institutions

Digital/
mobile

Partner 
companies

   Number of venture investments by insurance companies*

*The number of investments made between January 2012 and the end of March 2022. Accenture tabulated and analyzed 
these investments based on data from CB insights.

DNA of the five 
original companies

Reorganization of 
the insurance industry

Establishment of an insurance 
and financial services group

See “About Us” on pages 3 and 4.
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Identifying Materiality

Extracting social issues from the following and selecting 21 items

• Issues that must be addressed internationally (e.g., Global Risk Report, SDGs)
•  Issues specified by international guidelines requiring companies to respond to and disclose information (e.g., ISO 26000, GRI 

Standard, SASB, DJSI, CDP)
•  Issues identified in reports published by domestic government agencies and national and international organizations  

(e.g., relevant ministries, non-life insurance associations, Swiss Re Sigma Report)

Risks and Opportunities
Based on social issues, we have identified risks and opportunities for our Group as shown in the table below.

■ We have analyzed social issues 
from two perspectives: (1) the 
impact of our company on society 
(stakeholder view on importance 
to society) and (2) the impact 
of society on our company 
(importance to our business).

■ We organized issues of 
greater than 2.0 importance to 
stakeholders and our company 
into four areas and identified 
materiality.

Evaluating each issue using a materiality matrix and classifying the items of high  
importance into four areas

1 Acceleration of global warming 8 Aging population and declining birthrate 15 Price instability

2 Damage to natural capital (Ecosystem 
degradation and crisis) 9 Human rights violations and exclusion of 

diversity 16 Hunger and food crises

3 Environmental pollution and noncircular 
economy 10 Increasing poverty and inequality 17 Debt crises

4 Emergence of new risks 11 Customer responsibility 18 Frequent and spreading regional conflicts 
and terrorism

5 Spread of infection 12 Compliance 19 Disillusionment among young people

6 Large-scale earthquakes 13 Corporate governance 20 Commodity shock

7 Decline of local industry 14 Human resources 21 Immigration problem

Social Issues

1 Acceleration of global warming

2 Damage to natural capital (Ecosystem 
degradation and crisis)

3 Environmental pollution and noncircular economy

4 Emergence of new risks

5 Spread of infection

6 Large-scale earthquakes

7 Decline of local industry

8 Aging population and declining birthrate

9 Human rights violations and exclusion of diversity

10 Increasing poverty and inequality

Social Issues

11 Customer responsibility

12 Compliance

13 Corporate governance

14 Human resources

Planetary Health

Resilience

Well-being

Quality 
Human Resources 

ERM

Materiality Matrix

3.0

2.8

2.6

2.4

2.2

2.0

1.8

1.6

1.4

1.2

1.0
1.4 1.6 1.8 2.0 2.2 2.4 2.6 2.8

18

21

17

15

16

1

4

2

5

9
8

7

14
11

63

10
12
13

19

20

Importance to MS&AD’s business
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Social issues Risks Opportunities

  Acceleration of  
global warming

•  Reduction of earnings due to the inability to 
capture a rapid transition to a decarbonized 
society

•  Loss of reputation due to insufficient information 
disclosure and delayed response to climate 
change

•  Deterioration of income and expenditure due to 
intensification of natural catastrophes, etc., and 
an increase in capital costs due to increased 
profit volatility

• Provision of products and services that contribute 
to reducing greenhouse gas emissions

• Provision of products and services that support 
corporate decarbonization and climate-related 
information disclosure

• Provision of products and services that prepare 
for natural disasters (storm and flood disasters)

  Damage to natural  
capital (Ecosystem  
degradation and crisis)

  Environmental pollution 
and noncircular 
economy

•  Deterioration of earnings due to business partners’ 
stagnation of economic activities caused by the 
depletion of natural resources

•  Decline in earnings caused by the deterioration in 
business performance of business partners due to 
tighter regulations on the circular economy, etc.

• Provision of products and services that support 
natural capital risk assessments and preservation 
and sustainable use of biodiversity

• Provision of products and services that support a 
circular economy

  Emergence of  
new risks

•  Increase in social disruption and economic losses 
due to increased large-scale cyberattacks

•  Emergence of new risks due to the spread of IoT 
and in the post-digital era

• Creation of new markets due to the emergence of 
new risks such as cyberattacks

• Building of new business models through 
Creating Shared Value and digital transformation 
(CSV × DX) and social digitalization

  Spread of infectious • Increase in persons infected by a new pandemic
• Provision of countermeasures against infectious 

diseases and products and services to medical 
providers

 Large scale earthquakes
•  Increase in disaster risks due to increased 

probability of huge earthquakes, concentration in 
urban and other areas

• Provision of services that meet the needs of 
companies for BCP measures

  Decline of local industry
•  Devitalization of regions due to depopulation, lack 

of access to mobility and financial services, and 
aging social infrastructure

• Provision of products and services that support 
ensuring regional and customer resilience, such 
as expansion of regional economic circulation 
and support for next-generation mobility services 
such as CASE and MaaS

  Aging population and 
declining birthrate

•  Decrease in earnings caused by a decrease in 
the total population (labor force) and medium- to 
long-term contraction of the domestic market due 
to the ongoing depopulation of local areas

•  Crisis of sustainability in social security systems 
and financial systems

•  Aging population and spread of dementia

• Promotion of local revitalization initiatives that 
activate local economies and solve labor 
shortages

• Building of guarantee systems in cooperation with 
local governments

• Provision of services related to nursing care and 
dementia, as well as products and services that 
meet the needs for a means of asset formation 
and asset inheritance in a super-aged society

  Human rights violations 
and exclusion of 
diversity

•  Decrease in reputation due to actual or possible 
human rights violations

• Provision of products and services that contribute 
to respecting human rights and promoting D&I

  Increasing poverty and 
inequality

•  Widening and entrenchment of the gap between 
the rich and poor due to the escalation of 
inter-state conflicts, etc., and destabilization of 
the economic environment from an increase in 
refugees

• Enhancement of brand value through support 
for activities aimed at solving issues (such as 
participation in initiatives) and dissemination of 
information

 Customer responsibility
•  Increase in economic losses due to personal 

information leakage
• Improvement in quality through customer-focused 

business operations

  Compliance
  Corporate governance

•  Reduction of corporate value due to lack of legal 
compliance and organizational governance, and 
poor risk management

• Enhancement of corporate value through strict 
compliance with internal controls and laws and 
regulations and enhanced information disclosure

 Human resources

•  Decrease in competitiveness due to occurrence 
of discrimination (such as harassment), and lack 
or insufficiency of human resource development 
strategies (such as a medium- to long-term 
perspective)

• Improvement in innovation sources and 
competitiveness through diversity & inclusion and 
capacity building

Symbiosis with 
the global 

environment 
(Planetary health)

Safe and secure 
society 

(Resilience)

Happiness of 
diverse people 

(Well-being)

Quality 
Human Resources 

ERM

S
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Impact for society

Impact for society

Impact for society

Impact for MS&AD

Impact for MS&AD

Impact for MS&AD

Impact of CSV InitiativesMateriality and Expansion of CSV

Importance to Our Company

The MS&AD Group has been focusing on CSV since 2018, when the Medium-Term Management Plan “Vision 2021” 
was launched, and various initiatives have been expanded. In the new Medium-Term Management Plan, based on the 
materiality identified, we will consider risks and opportunities to contribute to social sustainability and achieve long-term 
growth for our Group.

Quantitative assessment  
service on climate change 
impact for the TCFD 
Work with Jupiter, a climate analysis venture, 
to provide quantitative risk assessments of 
climate change impacts 

Products to cover cyber risks 
Support cybersecurity countermeasures and 
provide coverage to hedge damage resulting 
from the unlikely event of a cyberattack

Tontine pension plans that  
support future asset formation 
A foreign-currency-denominated individual 
pension insurance that meets the usage needs 
of customers who receive a greater amount of 
pension the longer they live

Telematics-based safety  
driving support services 
Provide services that support safe driving  
utilizing telematics technologies

*Mimamoru Car Insurance, Tsunagaru Car Insurance

Dedicated fire insurance for 
indigenous households in 
Malaysia 
Dedicated fire insurance for residential building 
programs aimed at improving the living 
environment of indigenous people in Malaysia. 
We package coverage and participate in the 
support scheme.

Planetary Health

Resilience

Well-being

2020 2020 2021(FY) (FY)2021
12

6,168

7

14

Number of sites analyzed
(Facilities)

Number of companies receiving services
(Companies)

20202019

8.23

202120202019 2021

15,422
12,330 13,516

6.50
7.18

(FY) (FY)

Number of corporations and organizations 
protected from cyber risks
(Companies)

Cyber insurance premiums
(¥ billion)

150.7
1,718

20202019 202120202019 2021

382

867

35.5

80.7

(FY) (FY)

Number of voluntary automobile insurance
policies covered by the telematics-based 
safe driving support services*
(Thousand agreements)

Operating results of insurance premiums 
for telematics voluntary automobile 
insurance (for individual customers)
(¥ billion)

20202019

6.6

2021 20202019

45

2021

3.4

4.8

27

36

(FY) (FY)

Total amount received for tontine 
pension plans
(¥ billion)

Number of tontine pension plan 
account holders
(Thousand agreements)

2019

22

65
57

20212020 2019 2020

3,060 3,132

6,801

2021(FY) (FY)

Number of homes covered by insurance
and provided to indigenous people
(cumulative)
(Homes)

Fire insurance premiums for indigenous 
people housing
(MYR)
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•  “Carbon Neutral Support Special Clause” for large corporations (p. 74)

• Corporate support measures for transition to a decarbonized society, 
and carbon neutral support

• Auto insurance “EV charging equipment damage coverage special 
clause”

• Discount systems for businesses certified under the Act on Promotion 
of Resource Circulation for Plastics

• Insurance that supports penetration and promotion of renewable 
energy

• “Imbalance Risk Coverage Insurance” for aggregation operators

• Free provision of services to calculate and visualize CO2 emissions to 
insurance agencies and SMEs (p. 74)

• Consulting on the TCFD recommendations (climate change risk 
analysis) (p. 75)

• LaRC-Flood®, a prediction map of flooding frequency changes due to 
climate change (p. 75)

• Simplified evaluation services of water-related risks

• Biodiversity-conscious land-use consulting

• Natural capital risk assessment consultation (p. 76)

• Weather index insurance platform (Australia)

• Insurance to support the stable supply of green power certificates

• Product recall expenses insurance for food service businesses

• Voluntary automobile insurance “Rental Vehicle Special Clause on 
Rental of Electric Vehicles in Disasters”

• Compensation insurance for neighborhood victims for PPA operators

• Hull Insurance “Special Clause on Coverage for Additional Costs for 
Marine Pollution” (p. 78)

• Liability insurance for owners (managers) of facilities “Special Coverage 
Clause on Expansion of Pollution Damage” (p. 78)

• Comprehensive insurance for corporate property “Special Clause on 
Coverage for Reforestation Cost, etc.” (p. 78)

• Animal caution alert for rare organisms to reduce roadkill (p. 78)

Planetary Health

• Streaming event cancellation insurance

• Metaverse project

• “Drive Recorder Road Manager” for supporting road inspections

• Voluntary automobile insurance for volunteer firefighters during 
engagement in disaster-relief activities

• Diagnosis support service “U-Medical Support” for veterinarians and 
farmers

• “Water Disaster Digital Survey” using AI drones and chatbots

• Establishment of “UNIVAS SSC,” a safety and security certification 
system for university sports activities

• Smartphone app: Suma-Ho Disaster Navigator

• Weather information alert service

• “Evacuation Insurance Plan” to support the establishment of evacuation 
schemes in times of disaster

• Real-time damage forecasting website “cmap”

• Cyber Insurance

• Compensation plan for sales operators of the GIGA school concept

• Comprehensive compensation plan for telecommuting

• Comprehensive compensation insurance for drones

• Comprehensive compensation plan for smartphone payment provider

• Support services to help reduce accidents and automobile insurance 
by utilizing telematics technology 

• Compensation service for cattle diagnostic fees

• Participation in overseas public natural disaster compensation systems

• SDGs online platform (p. 32)

• Slope collapse risk diagnostics

• Regional revitalization

• AI-powered voluntary automobile insurance with alerts

• Claims service using state-of-the-art telematics technology

• “Tele-mileage” and “The Brain Trainer Exercise” promotion schemes for 
safe driving

• Solutions using data analysis to prevent accidents and disasters

• Proposal campaign for natural disaster preparation

• Volcanic eruption countermeasure service

• Support for construction of “BCPs in the New Normal Era”

• Supply chain countermeasure package

• Automatic house damage calculation and early insurance payment  
by AI

• Service for supporting disaster victims’ certificate issuance procedures 
(support for rebuilding their lives)

• “Disaster Prevention Dashboard,” a disaster prevention and reduction 
support system for local governments

Resilience

• Efforts to raise awareness of stroke and cardiovascular diseases

• Coverage for search costs of missing elderly persons

• Financial gerontology training

• Insurance to support health and productivity management ・ Health 
management insurance premium rate

• Special policy for applying medical examination rate

• Tontine annuities, nursing care guarantee, etc., to support extension 
of asset life and healthy life expectancy

• The “Sukoyaka” nursing care support desk

• Seminars on breast cancer, uterine cancer, and colorectal cancer

• “Kokokara Diary” app, “Karada-Care Navi” website, “Advanced Medical 
Technology” website, “Advanced Medical Care Navi” website

• Community activities to raise awareness about preventing dementia

• The Dementia Kobe Model (initiatives to promote a dementia-friendly 
community in Kobe, Japan)

• Social contribution special clause

• Foster parent insurance system for accepting someone as a foster child 
with a sense of security

Well-being

• Dedicated fire insurance for indigenous households (Malaysia)

• Microinsurance (Philippines, Malaysia)

• Insurance for people with disabilities (Malaysia)

• Exclusive consultation service for N-NOSE® examinees

• Trial pension calculation and health checks using only a camera 
function

• Disaster prevention and reduction service for the elderly; Kazoku 
disaster bulletin board
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Creation of business opportunities

Business Partners
   Joint development of lunar insurance  

with a business partner

Value Co-creation 
with Stakeholders

1Special 
Feature

Social issues
Previous space insurance programs have been designed 
to consider factors such as the risks of a failure of rocket 
launching and the malfunctioning or breakdown of a 
satellite after launching.

On the other hand, there are unknown risks involved in 
lunar landings and exploration, as no private companies 
around the world have been able to achieve them. The 
insurance programs are required to cover not only failed 
lunar landings but also lunar probe accidents and risks of 
lunar life after spacecraft landings.

Impact on society

•  Supporting new challenges will establish planetary exploration 
technologies and expand the base of the space business.

•  Providing insurance products will enable companies to enter space 
with a sense of security.

•  Expanding the lunar business will increase the participation of  
private companies and start-ups and vitalize the space business.

Economic impact on the Company

According to research by PwC, the lunar transport market is 
expected to grow to a maximum of US$42 billion* over the five years 
from 2036 to 2040. The Company expects to earn premiums written 
in the market by providing the best lunar insurance for each operator 
as various operators conduct activities on the moon.

*PwC “Lunar Surface Market Survey: Market Trends and Challenges for Creating 
a Lunar Surface Economic Zone” (September 2021)

Solutions
In February 2019, Mitsui Sumitomo Insurance became 
a corporate partner of “HAKUTO-R,” a private lunar 
exploration program run by ispace, inc. From ispace, 
inc., Mitsui Sumitomo Insurance was provided a variety 
of information on development, including the schedule, 
route to the moon, and risks assumed until lunar landings. 
The company analyzed the risks and developed “Lunar 
Insurance” dedicated for lunar landers, toward launching 
ispace’s first spacecraft. 

Mitsui Sumitomo Insurance is developing a variety of lunar 
insurance programs that look ahead after lunar landings, 
such as developing fire insurance that covers legal liability 
for accidents caused by rovers running on the moon and 
damage that occurs in lunar bases.

Kosuke Hamamura
Mitsui Sumitomo Insurance

Commercial Production Dept. 
5th Aerospace & Tourism Section

Support for a lunar landing challenge 
through insurance
Now, businesses go beyond the Earth and are expanding their fields to space. 
The MS&AD Group and ispace, inc., are working together to realize a new “Lunar 
Insurance” that covers risks arising in the lunar surface business. By the end of 
2022, we aim to provide the world’s first lunar insurance that seamlessly covers 
areas from launching to lunar landings. By providing solutions to emerging risks, 
we contribute to creating an environment and industry in which partners involved 
in the space business can participate more easily.

In cooperation with diverse stakeholders, the 
MS&AD Group will drive sustainable growth and 
corporate value enhancement by addressing 
wide-ranging social issues while promoting 
environmental and social sustainability.

The space industry market is expected to 
expand from ¥43 trillion ($378 billion) in 
2020 to ¥120 trillion ($1,053 billion) in 2040 
(Haver Analytics, Morgan Stanley Research)

•  With the expansion of space businesses such as 
the business of developing or operating satellites 
and rockets, the use of data generated by  
satellites, and space travel and entertainment, 
insurance services will also expand.

•  Advancement of insurance payments using satellite 
data.

CSV

Realize a resilient and 

sustainable society

Shareholders

Agents
Local 

Communities/
International 

Society

Environment

Customers

Business
PartnersEmployees

All employees implement the “Customer Focus” attitude 
expressed in the code of conduct (Our Values), listen 
to customer feedback broadly, and provide high-quality 
products and services to solve social issues and achieve 
the “security and satisfaction of our customers.”

Initiative examples
• Weather risk solutions (see page 31)
• Provision of “cmap,” a real-time damage-prediction application
• Provision of “Ubie AI-powered medical consultation,” an application that 

enables customers to check information and departments related to your 
current symptoms just by answering questions 

• Tontine annuities that support future asset formation

Quality improvement and product/service 
provision that reflect customer feedback

Customers

We make highly transparent information disclosure, actively 
engage in constructive dialogue with shareholders, and 
reflect outcomes of these activities in managing our Group, 
thereby striving to create more value and improve corporate 
value.

FY2021 dialogue results
• Briefings for individual investors: 6 sessions
• Briefings for Japanese institutional investors: 101 sessions
• Briefings for overseas investors: 113 sessions

Shareholders

Our Group’s sustainable growth and medium-  
to long-term improvement in shareholder value

By communicating smoothly, thinking, and acting together 
with our agents, we will provide high-quality services and 
optimal insurance products to customers and mutually 
pursue the growth of agents and our Group.

Initiative examples
• “MS1 Brain,” an AI-powered agent sales support system
• “zeroboard,” a service for calculating and visualizing greenhouse gas 

emissions (see page 74)

Agents

Mutual growth as business partners

We consider compliance, respect for human rights, and 
the environment, and act as a company together with our 
supply chain that meets the expectations of society.

Initiative examples
• Support for human rights risk management
• “Lunar Insurance Plan,” a joint initiative with ispace, inc. (see page 30)

Business Partners

Value creation across the entire supply chain
Toward achieving net zero by 2050, we will consider 
sustainability in all business activities. We will demonstrate 
our initiative in climate change and promote the 
preservation of biodiversity and improvement in the 
sustainability of natural capital.

Initiative examples
• See Special Feature 2 “Planetary Health” on pages 73–78.
• Biodiversity-conscious comprehensive consulting

Environment

Improvement to the sustainability of the Earth

We work together with diverse partners such as 
cooperating with domestic and overseas industrial 
organizations and local governments and collaborating 
among industries, academia, and government, thereby 
protecting the Earth’s environment and social sustainability 
and contributing to developing a vibrant society.

Initiative examples
• SDGs platform (see page 32)

Local Communities/International Society

Solving social issues through partnering 
with diverse partners

We create a working environment where employees can 
work with a sense of feeling motivated and job satisfaction 
and provide opportunities for everyone to play an active 
role. We foster a corporate culture that respects a diverse 
sense of values, thereby generating innovation.

• See the “Human Resource Strategy” on pages 85–88.

Employees

Employees’ job satisfaction and career fulfillment 
are a driver of the MS&AD Group’s growth

Takeshi Hakamada 
ispace, inc.

Founder & CEO

We are required to take risks more boldly and take on challenges daringly 
with a sense of speed. With the support of the MS&AD Group, we were 
able to create new insurance that supports new challenges. Realizing 
comprehensive insurance covering areas from launching to lunar landing 
will mark a new step toward making the Cislunar Economic Zone between 
the Earth and the moon come true.

Feedback from partners
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Creation of business opportunities

Social issues
The SDGs were set as goals for 15 years from 2016 to 
2030. More than one-third of the 15-year plan period has 
already passed.

From the stage of recognizing and understanding the 
SDGs, the private sector, in particular, is expected to use 
its innovation skills to solve social issues and improve 
its earning power. However, many of its actions remain 
extensions of social contribution and CSR activities.

Impact on society

•  Efforts to make positive impacts on society and reduce negative impacts 
are increasing.

•  This is an opportunity to share information on outstanding examples and 
expand similar efforts throughout the country.

•  It will accelerate the nationwide expansion of a network of stakeholders who 
share the same vision.

•  Local areas and companies that are truly committed to solving social issues 
will become visible, giving the next generation hope for society.

Economic impact on the Company

•  The recognition of our Group brand in local areas has greatly improved. 
Opportunities to be consulted directly by local governments, local financial 
institutions, and other local persons have increased rapidly.

•  Partnerships with stakeholders who share a sense of crisis about Japan’s 
local economy are expanding rapidly.

Solutions
Based on the concept of Professor Kawakubo of Hosei 
University, Kawakubo Laboratory and MS&AD InterRisk 
Research & Consulting started developing “Platform 
Clover.” It is an online SDGs platform that enables 
companies, financial institutions, local governments, 
NGOs, citizen groups, individuals, and others to post their 
own SDGs goals and activities on a website.

Our three Group companies, which have supported local 
governments, companies, and financial institutions across 
the country for region-revitalizing SDGs initiatives use 
this platform to encourage their open innovation while 
providing support for solving social issues and creating 
new shared value.

Japan ranked 19th out of 163 countries 
and regions in the SDG Index ranking  
sand scores in 2022.  
(“Sustainable Development Report 2022” 
of the Sustainable Development Solutions 
Network (SDSN))

•  As it is increasingly necessary to accelerate the 
progress of the SDGs, the significance of utilizing 
platforms has expanded. 

•  Analyzing big data that has gathered on the 
platform enables us to create new business 
opportunities.

Creation of business opportunities

Bradley S. Davis
MSI GuaranteedWeather, LLC

President & CEO

Junya Okada
Mitsui Sumitomo Insurance
Marketing & Sales 
Promotion Dept.

Ryosuke Kawai
Aioi Nissay Dowa Insurance
Market Development Dept.
Regional Revitalization Strategy 
Office Director

Makoto Haraguchi
MS&AD InterRisk  
Research & Consulting
3rd Risk Management Dept.

Customers 
   Provision of products that meet customer needs

Contributing to the stability of corporate  
management through solutions to global weather risks

Social issues
Companies can suffer from wide impacts such as damage 
to buildings and facilities due to frequent torrential rains 
and typhoons and suspended operations due to power or 
water outages. The impacts go well beyond the affected 
areas and cause other disruptions such as isolated 
supply chains. In addition, the impact of weather risks 
surrounding companies is expanding worldwide due to 
the shift to overseas production and the globalization of 
supply chains. 

The impacts of climate change are projected to become 
increasingly magnified in the future. There is a growing 
need for risk hedging to mitigate these impacts.

Impact on society

•   We contribute to stabilizing the earnings of companies such as 
early-stage companies, which are highly susceptible to weather 
risks, and contribute to corporate growth.

•  For example, an electric power company with hydroelectric power 
generation facilities can hedge risks of reduced earnings and 
incurring additional costs in the event of a power shortage due to 
low rainfall. Thus, we contribute to a stable power supply.

Economic impact on the Company

MSIGW accumulates the weather risk of underwritten weather 
derivatives/weather index insurance in its global portfolio, 
implements portfolio management utilizing meteorology-based 
know-how, and gains earnings.

Solutions
Providing weather derivatives or weather index insurance* 
will help companies avoid and reduce losses caused 
by variable weather phenomena such as extreme 
weather and unseasonable weather, thereby contributing 
to stabilizing earnings. It will be possible to pay for 
indirect economic losses such as decreased earnings 
and additional expenses, for which insurance products 
compensating for actual losses have taken a longer time 
to pay for claims.
* A product that makes indexes from weather data such as temperature, 
precipitation, wind speed, fallen snow, and hours of sunlight, and enables 
customers to receive money promptly after policy periods end, depending on 
the difference between the “predetermined index value” and the “index value 
generated by actual weather.”

Against the background of frequent extreme weather events worldwide and 
changes in customers’ business environment, interest in weather risk products is 
growing. To meet the diverse needs of customers, the MS&AD Group is working 
to build a sales structure for global weather risk products mainly with MSI 
GuaranteedWeather (hereinafter, MSIGW), a U.S. subsidiary of Mitsui Sumitomo 
Insurance, and companies in and outside the Group around the world. Through 
providing weather risk solutions, we will contribute to stabilizing management and 
enhancing ESG initiatives for companies that are susceptible to extreme weather 
and unseasonable weather.

•  A synergistic effect will be created through 
combined sales of insurance products 
compensating for general actual losses and 
weather risk products by leveraging their respective 
advantages.

•  Customer needs will be captured further using IoT.

Professor Shun Kawakubo 
Hosei University 

Department of Architecture,  
Faculty of Engineering and Design

We receive testimonials from the customers to which MSIGW provides weather risk solutions, and they 
express their gratitude, saying, for example, “we deeply appreciated that promptly after our coverage 
period, we were able to receive the amount of money, and what is more, it was the exact amount we 
assumed,” and “although a golf event we planned to hold was cancelled due to rain, we were paid 
claims quickly and therefore were able to use the money to pay the cancellation fees. We really want to 
buy your insurance for the next event.”

Feedback from partners

The SDGs were slow to be recognized by Japanese society immediately 
after the adoption of the 2030 Agenda. However, they have penetrated 
in the world, as we see or hear something relevant to the SDGs almost 
every day. Now, we are entering the Decade of Action. From now 
on, we will need to make efforts to achieve the SDGs and verify their 
effectiveness. As a scheme for actions such as searching for people who 
are working on the same goals and publicizing your corporate initiatives 
toward achieving the SDGs, we do hope you use Platform Clover.

Feedback from partners

Local Governments
   Working together toward achieving local  

government SDGs

Promoting nationwide SDGs initiatives 
through the SDGs platform
The SDGs are a great signpost for human society and the economy as it goes 
through these turbulent times. The three companies of the MS&AD Group 
support the SDGs initiatives of industry, academia, government, and the public, 
private, and finance sectors nationwide. Our participation in developing and 
operating an online SDGs platform “Platform Clover” from 2020 is an important 
strength. Through creating “places” that realize collaboration and co-creation 
toward solving social issues, we are vitalizing the SDGs initiatives nationwide.
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