
As a platformer of risk solutions, 
we will contribute to addressing 
social issues such as climate change 
and grow together with society.

CEO Message

Despite the spread of COVID-19 continuing to be a 
concern, economic activity has gradually been resuming 
amid the new normal while paying due attention to 
infection prevention measures including vaccination. On 
the other hand, turning our eyes to the global situation, 
due to Russia’s military invasion of Ukraine, many people’s 
livelihoods have been destroyed and the global economy 
has been affected through rapid inflation and a delay in 
economic recovery. Big waves including the pandemic, 
geopolitical risks, and greater damage from natural 
disasters have been sweeping over us and, amid various 
risks that jeopardize global security and safety surfacing, 
“the power of insurance” has increasingly been needed. 
 June 2020, when I became CEO of the MS&AD Group, 
was just after the WHO declared the novel coronavirus a 
pandemic. While remote working has now become nothing 
special in many companies, at that time, Japan as a whole 
was groping for a way to do business without having staff 
come to the office. Fortunately, to promote diversity in work 
styles, our Group had already established a teleworking 
system and had been equipping each employee with a 

thin-client laptop, and thus we were able to shift to remote 
working relatively smoothly without any effect on our 
customers in terms of meeting insurance claims, etc. We 
embarked on remote working with some trepidation as 
to whether it would be accepted by our customers, but 
there was a growing preference on their part not to have 
physical contact and we thus have been required to handle 
insurance policy applications and payouts without making 
visits. I again realized that, once such major events occur, 
things will dramatically advance to promptly realize work-
style reform and digitalization. In addition, I felt that it would 
be difficult for our Group alone to pursue such responses 
and that it was important to take steps together with many 
stakeholders while valuing our relationship with society. 
 Since our Medium-Term Management Plan “Vision 
2021” launched in 2018, the MS&AD Group has put the 
concept of creating shared value (CSV) at the core of its 
management base and been taking initiatives to contribute 
to addressing social issues together with our stakeholders, 
thereby achieving growth of the Group as a whole. I have 
recently felt that this management stance has become 

increasingly important. What demonstrated great strength 
in response to COVID-19 has been the utilization of digital 
transfer (DX). From 2020, through multiplying CSV by DX  
and rolling it out globally, we launched our CSV × DX × 
Global strategy. Centering on this CSV × DX × Global 
strategy, the current Medium-Term Management Plan 
(2022–25), which started this fiscal year, will further 
robustly develop our CSV strategy and achieve outcomes 
that will lead to our long-term growth.
 Recently, many risk scenarios and events assumed in 
our risk management, such as Russia’s invasion of Ukraine 
and the lockdown in China due to its zero COVID policy, 

have materialized. As risks have become diversified and 
more serious, we need to further our responses based on 
risk scenarios and make the Group’s corporate structure 
more resilient to changes. In addition, as a professional in 
risk response, the role of an insurance company to inform 
customers of expected risk scenarios and provide support 
for risk preparation and loss mitigation has become more 
and more important. Through pursuing the Medium-Term 
Management Plan (2022–25), we would like to contribute 
to addressing diversifying social issues and realize robust 
growth of the MS&AD Group in a sustainable manner.

Introduction
Responses to the pandemic and heightened geopolitical risks and role of  
insurance companies

Noriyuki Hara
President & CEO

Review of the Medium-Term Management Plan “Vision 2021”
Major outcomes and challenges for the future

In the Medium-Term Management Plan “Vision 2021,” for 
which the last fiscal year was FY2021, the MS&AD Group 
achieved ¥347.1 billion in Group Adjusted Profit, exceeding 
the target of ¥300 billion. This was a record high. Since 
the birth of the Group, the previous two Medium-Term 

Management Plans had fallen short of targets because of 
heavy snowfall in Japan and large-scale natural disasters 
overseas occurring in the final fiscal years, but we finally 
met the target in the third Medium-Term Management 
Plan. In FY2021, while international business experienced 
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unprecedented floods in Europe, increased profitability of 
the domestic life/non-life insurance businesses, as well as 
efforts to control natural disaster risks overseas, bore fruit.

Achievements of three key strategies

In “Vision 2021,” in pursuit of developing resilient systems 
able to swiftly respond to changes in the environment, we 
implemented three key strategies: pursuing the Group’s 
comprehensive strengths; promoting digitalization; and 
reforming the business portfolio. As a result, the growth 
rate of domestic insurance premiums at Mitsui Sumitomo 
Insurance and Aioi Nissay Dowa Insurance were ranked 
first and second, respectively, among the four major 
insurance companies for four consecutive years, realizing 
the industry’s highest level of growth potential. Concurrently, 
we vigorously pursued an improvement in profitability 
through Group synergies and had made ¥54 billion in cost 
reductions by FY2021 compared with FY2019 and now aim 
for a further reduction of ¥46 billion by FY2025. In addition, 
we established a CVC*1 company to make start-up 
investments in Silicon Valley firms, and the Group, among 
insurance companies worldwide, has made the largest 
amount of start-up investments. On the human assets front, 
we created a digital human assets development program 
and nurtured digital-savvy human assets. 

Future challenges

Our remaining challenges are diversifying the business 
portfolio and improving capital efficiency. Due to large-
scale natural disasters and the spread of COVID-19, 
a recovery in profits from the international business, 
especially with respect to MS Amlin, was delayed and 
the proportion of business other than the domestic non-
life insurance, such as the international business and the 
life insurance business, in Group Adjusted Profit did not 
reach the target of 50%. In addition, as stock markets 
were buoyant and valuation gains on securities included in 
net assets increased, the Group Revised ROE was 9.5%, 
which fell slightly short of our 10% target. As for these two 
challenges, we will continue to strengthen our initiatives in 
the Medium-Term Management Plan (2022–25).

*1 Acronym for “corporate venture capital.” A fund that invests mainly in start-up 
firms that can be expected to have synergies with our Group’s business. There 
have been many cases where utilizing the technology and business model of 
companies invested in has led to open innovation.

This fiscal year saw the start of our Medium-Term 
Management Plan (2022–25) under the banner “as a 
platformer of risk solutions, we will grow together with 
society.” The theme reflects our thoughts that through 
contributing to addressing various social challenges by 
utilizing data, digital technology, knowledge, and know-how 
within and outside the Group, we will grow together with 
society. 
 On the quantitative front, we aim to realize IFRS 
net profit of ¥470 billion–¥500 billion and stable Group 

Adjusted ROE of 10% or more. With this, we believe we 
can be a world-leading insurance and financial services 
group, which indeed the MS&AD Group is striving to 
become. While there are some uncertainties due to the 
Russia-Ukraine situation, we will try to meet the target 
through steadily pursuing profit recovery in the international 
business, strengthening our asset management structure, 
and seeing an improvement in profitability centering on our 
“One Platform Strategy.”

Medium-Term Management Plan (2022–25)
As a platformer of risk solutions, we will grow together with society

Numerical Management Targets (Financial)P38

Review of the Medium-Term Management Plan “Vision 2021”PP35-36

There are three basic strategies in the Medium-Term 
Management Plan (2022–25): Value (Value creation), 
Transformation (Business reforms), and Synergy 
(Demonstration of Group synergy).
 In our Value (Value creation) strategy, we will roll out 
CSV × DX globally and offer new value. Specifically, we 
will pursue the MS&AD Value strategy in developing and 
monetizing products and services before and after insurance 
coverage. Mainly through MS&AD InterRisk Research 
& Consulting, the core company of the Group’s risk 
management, we will upgrade risk consulting utilizing data 
and digital technology and establish a new business area.
 The second strategy, Transformation (Business reforms), 
is necessary to flexibly respond to changes in the business 
environment and realize sustainable growth. Following the 
previous Medium-Term Management Plan “Vision 2021,” 
we will continue to tackle business portfolio reform, product 
portfolio reform in the domestic non-life insurance business, 
and risk portfolio reform.
 In terms of business portfolio reform, we aim to make 
the proportion of the domestic non-life insurance business 
and that of our international plus domestic life insurance 
businesses to overall Group Adjusted Profit about 50% 
each. In product portfolio reform, we will maintain and 
increase profitability of automobile insurance, improve 
profitability in fire insurance, and aim for a revenue increase 
in miscellaneous casualty insurance, thereby realizing 

sustainable growth. Looking at risk portfolio reform, we will 
continue to reduce strategic equity holdings by ¥100 billion 
annually and strengthen the Group’s financial base.
 The third basic strategy is Synergy (Demonstration 
of Group synergy). Here, it is important to enhance the 
Group’s comprehensive power by bolstering diversity, which 
is one of our strengths, and synergies. The key to this is our 
“One Platform Strategy.” To utilize economies of scale from 
having the largest market share in the domestic non-life 
insurance industry, we have been boldly promoting sharing, 
cooperation, and unification within the Group, mainly in the 
middle and back sections of Mitsui Sumitomo Insurance 
and Aioi Nissay Dowa Insurance. Specifically, taking account 
of both companies’ strengths, we will clarify areas that will 
remain different and promote sharing, cooperation, and 
unification in other areas.
 As for synergies between life insurance and non-life 
insurance, we will increase the ratio of the concurrent selling 
of life insurance products by non-life insurance agents from 
about 18% currently to 25%. In addition, we will enhance 
synergies between life insurance companies within the 
Group, such as enabling products of Mitsui Sumitomo 
Primary Life Insurance to be handled by Mitsui Sumitomo 
Aioi Life Insurance.
 Next, global synergies. We will pursue synergies between 
Group companies at home and abroad on all fronts, 
ranging from products, underwriting, claims services, and 

Our vision and three basic strategies 

— Vision for growth as a world-leading insurance and financial services group
1
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Enhancing employee engagement

In realizing strategies, we believe that enhancement of 
employee engagement will be the base for all initiatives.
 In realizing CSV, innovative ideas and initiatives, as well 
as a steady increase in daily business, are important.
 For the Group’s sustainable growth, the Company 
and its employees need to align on the same vector and 
advance together. To this end, it is crucial that employees 
empathize with the direction the Company is taking. We 
will enhance employee understanding of the Company’s 
mission and CSV, leading to greater employee job 
satisfaction and raison d’être.
 In our Group, thanks to permeation of the awareness 
of CSV, employees understand that the resolution of social 
issues is linked to the Company’s growth. It would be 
optimal if, through the further pursuit of CSV, employees 
could wholeheartedly put their efforts into their work and 
obtain satisfaction, thereby leading to an improvement in 
their engagement.
 As a measure to improve employee engagement, from 
this fiscal year, we have newly introduced a stock incentive 
system for all employees of the Group, who number 
about 40,000. As an opportunity for asset building, we 
will offer Group shares to employees. This system aligns 
the direction of achieving the targets of the Medium-Term 
Management Plan (2022–25) with the direction employees 

are aiming at, thereby enhancing awareness toward 
improving corporate value.
 In addition, we will exert the utmost efforts to 
present an attractive working environment. Through 
in-house recruitment, as well as allowing second jobs 
and part-timers, we will support the autonomous career 
development of employees. So that all employees can exert 
their capabilities to the fullest, we will make steady efforts 
to secure their psychological soundness and strive to 
eradicate workplace harassment. 

Promoting D&I

In order to become a Group that supports a resilient and 
sustainable society, we want to have diversified human 
assets. We will promote diversity and inclusion (D&I), create 
diversified decision-making layers, and foster a corporate 
culture brimming with a wide variety of opinions and ideas. 
Specifically, we will raise the ratio of female managers 
and line managers from the current 17.5% and 10.5%, 
respectively, to 30% and 15% by the end of FY2030 to 
further increase diversity. We have been actively pursuing 
mid-career recruitment, and the proportion of mid-career 
workers at the management level has reached 22.1%. 
While declining recently due to COVID-19, we have been 
actively recruiting foreign students studying in Japan. 

Strengthening human assets — Enhancing employee engagement and promoting D&I3

Underpinning the three basic strategies in the Medium-
Term Management Plan (2022–25) are sustainability, quality, 
human assets, and enterprise risk management (ERM). 
While each of these is an essential initiative, here I will 
explain mainly sustainability and human assets.
 As for sustainability, with the aim of addressing 
highly important social issues both for the Group and 
stakeholders, we have set three major challenges: living in 
a global environment (planetary health), realizing a society 
that feels safe and enjoys peace of mind (resilience), and 
achieving the happiness of a diverse range of people 
(well-being).
 Regarding living in a global environment (planetary 
health), as a response to climate change that the Group 
itself will implement, we have set a target of reducing 
the amount of greenhouse gases by 50% in FY2030 
compared with FY2019 and net zero in FY2050. To meet 
these targets, we have been reducing the use of gasoline 
and electricity by promoting business-style reforms to 
reduce staff mobility and office space. In addition, we have 
been reducing the use of paper by promoting paperless 
operations via digitizing insurance policy applications and 
claims. Together with the response to climate change, we 
will pursue improvement of the sustainability of natural 

capital (nature positive). The MS&AD Group has been 
working on the conservation of biodiversity. We have also 
been participating in the TNFD*5  and taking a leading role 
in this area. Carbon neutral and nature positive are mutually 
related and, using these as two wheels, we will pursue 
initiatives for living in a global environment. 
 Next is realizing a society that feels safe and enjoys 
peace of mind (resilience). Providing products and services 
to cover various risks stemming from changes in the social 
structure and developing new technologies to contribute to 
the stable development of society are part of our mission 
as an insurance company. Here, a typical example is cyber 
risk where we have been giving not only compensation for 
financial damage but also implementing damage prevention 
by utilizing antivirus software and providing assistance in 
the case of information leaks. 
 We have also been actively working on accident 
prevention and mitigation. For example, through tying 
up with a U.S. start-up firm, we have been utilizing AI to 
display flood risks worldwide on our website and using this 
to provide climate change consulting. This initiative enables 
risk visualization and predictions, thereby supporting the 
avoidance of accidents and disasters and minimizing 
damage.

Key sustainability initiatives — Contribute to addressing social issues such as climate change2

reinsurance, to asset management and risk consulting. For 
example, we have been selling dashcam-type automobile 
insurance in Taiwan and introduced data analyzing 
functions developed in Japan to the Philippines to help sell 
insurance products. We will utilize an asset management 
company established by Mitsui Sumitomo Insurance and 
Swiss LGT*2  as a joint venture in New York in January 
2022 as the Group’s common investment base. With this, 
we will pursue an improvement in the profitability of asset 
management and the sophistication of ESG investment and 
financing.
 Furthermore, amid dramatic changes in the 
environment surrounding automobiles, such as CASE*3  
and MaaS*4 , we will have Mitsui Direct General Insurance 
play a pilot role in the Group’s advanced initiatives. Through 
utilizing its flexible product development capabilities and 

rate management, Mitsui Direct General Insurance will, 
ahead of others, engage in new products and services 
and sales style and share the know-how obtained with the 
entire Group.
 Based on these basic strategies, we would like to 
further strengthen our initiatives toward meeting the Group 
challenges of expanding profits in the international business 
and improving capital efficiency, thereby steadily achieving 
the targets of the Medium-Term Management Plan 
(2022–25).

Aspirations, Basic Strategies, and Foundations of the Medium-Term 
Management Plan (2022–25)

P37

Basic Strategy 2: Transformation (Business Reforms)P41

Basic Strategy 1: Value (Value Creation)P40

Basic Strategy 3: Synergy (Demonstration of Group Synergy)P42

 In addition, toward realizing a society that feels safe 
and enjoys peace of mind, we will continue to grapple with 
regional revitalization. We have concluded comprehensive 
partnership agreements with many local governments and 
will continue to resolve their challenges through various 
solutions reflecting the Group’s diversity and thus continue 
to be the Group most relied on by regional communities.
 Finally is happiness of a diverse range of people (well-
being). We will pursue initiatives from three viewpoints: 
addressing a healthy longevity society, respect for human 
rights, and enhancing employee engagement. Being in 
the insurance business, addressing healthy longevity is 
an extremely important initiative for the Group. We will 

offer products that support better health, prevent pre-
symptomatic/severe disease, and extend human wealth for 
living life more fully in a 100-year-life span era. Respect for 
human rights is also an important theme the Group should 
consider. We will promote due diligence in this area not 
only within the Group but also including supply chains. In 
addition, we will put effort into improving and enhancing 
accessibility to insurance and finance, which is the source 
of livelihood for many people.

Foundations: SustainabilityP72

Planetary HealthPP73-78

*2 Asset management company LGT Capital Partners (assets under management 
about US$85 billion) in Switzerland, established in 1998, and a leader in ESG 
investment.
*3 An artificial word that took the capital letters of Connected, Autonomous, 
Shared & Services, and Electric. Daimler in Germany first used it in its medium- 
and long-term strategy.

*4 Acronym of Mobility as a Service, which refers to services providing optimal 
transportation to each user. Based on the idea of bundling transportation, such 
as private cars, trains, buses, taxis, and bicycles, and providing users with 
transportation as a total service. 
*5 Acronym of Taskforce on Nature-related Financial Disclosures, an international 
organization established to build a risk management and disclosure framework for 
corporations regarding nature-related risks. Some of our staff participate on the 
taskforce.
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The MS&AD Group has, since its birth, been voicing its 
mission “to contribute to the development of a vibrant 
society and help secure a sound future for the planet, 
by enabling safety and peace of mind through the global 
insurance and financial services business.” While recently 
the number of companies declaring themselves to be 
purpose driven has been increasing, our Group has 
already incorporated and implemented this concept. In the 
Medium-Term Management Plan (2022–25), we address 
social issues and, based on the value creation story of 
providing security and peace of mind to our customers, we 
aim to realize our mission.

 To address social issues that have become 
complicated and diversified, awareness of CSV and 
high creativity based on diversity will become necessary. 
Capitalizing on the high awareness of CSV among Group 
employees, which is one of our strengths, and in pursuit of 
innovation utilizing the Group’s diversity, we will contribute 
to addressing many social issues and move forward 
together with our many stakeholders.
 We will continue to strive to meet the expectations of 
investors and various stakeholders and look forward to your 
unwavering support.

Looking ahead

A resilient society refers to one that minimizes damage 
from unexpected events, adapts to a new environment, 
and grows again, and a sustainable society refers to one in 
which the balance between the economy, the environment, 
and society is maintained with both the environment and 
social systems being sustained well into the future. 
 To achieve such a society, the development of 
technology will be essential.
 While some say it is difficult to achieve the target of the 
Paris Agreement of containing the rise in temperature to 
1.5 degrees or less, we believe technological developments 
such as hydrogen engines, ammonia-based fuels, and 
renewable energy will make it possible. Insurance has the 
effect of accelerating technological development through 
underwriting risks.
 We would like to contribute to developing technology and 
addressing social issues together with our many stakeholders.

 In aiming to create a resilient and sustainable society, 
our Group itself needs to be resilient and sustainable. 
Recently, various risk events, such as the COVID-19 
pandemic and geopolitical risks, have become a reality. 
Various technologies such as AI, 5G, and 6G have rapidly 
been advancing. In five or 10 years, society will likely 
change dramatically and we might even see the debut 
of flying cars and travel to the moon. In response, our 
business must also change dramatically. 
 To this end, we will heighten our foreknowledge and 
develop new products and services against new risks.
 In addition, to flexibly respond to changes in the 
environment, we will further improve our productivity and 
strengthen our corporate structure and risk management to 
create a better-quality business portfolio.

Future MS&AD aims
Creating the future together with our stakeholders: What kind of society  
is the “resilient and sustainable society” we aim for in 2030?

 In addition, we would like our employees to cherish 
interacting with people from industries other than our own. 
We think our employees need to be stimulated and widen 
their outlook by listening to the stories of those from other 
industries who might have different perspectives.

Required human asset image

To realize the strategies in the Medium-Term Management 
Plan (2022–25), we are looking for human assets who are 
data-savvy, characterized by high business-sensitivity, and 
can skillfully use information to solve problems. We will 
strengthen the mid-career recruitment of external talent and 
nurture internal human assets who thoroughly understand 
the Group’s business.
 We will also strengthen specialists such as data 
scientists, actuaries, asset managers, accountants, and 
those who are digital-savvy, thereby increasing choices in 
the various solutions we offer.

 Our Group has five workplace values that we cherish: 
customer-focus, integrity, teamwork, innovation, and 
professionalism. What is required differs according to the 
situation. For example, if there is a big disaster, customer-
focus and teamwork will be required. What is especially 
required now is innovation—not conventional frameworks 
but rather free inspiration and initiatives to take a step 
forward. It is vital to be innovative while pursuing diversity.
 Of note, we must take on challenges not only 
in conventional businesses but also in creating new 
businesses, and, even if unsuccessful, the very act of 
taking on challenges will be applauded. Not only should 
employees do things because they have been told to but 
they should also do things from their own initiative, which 
will lead to employee job satisfaction and raison d’être.

Foundations: Human Resource StrategyPP85-88
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