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A MESSAGE FR OM THE PRESIDENT

I should like to begin this re p o rt by expressing our

gratitude to our loyal customers for their continu-

ing patronage. 

In Ap ril 2001, the Dai-Tok yo Fi re & Mari n e

Insurance Co., Ltd. and the Chiyoda Fire & Marine

Insurance Co., Ltd. made a fresh start in the 21st cen-

tury by merging to form the Aioi Insurance Co., Ltd.

The success of the merger process is attributable to the

continuing support of our customers, shareholders and

business partners. 

BUSINESS ACTIVITIES IN FISCAL 2000

The Japanese non - l i fe insurance industry is go i n g

through a process of integration and restructuring

a c ross industry and corp o rate group boundaries. Fo r

many companies, this restructuring is the key to sur-

vival in an environment transformed by wide-ranging

liberalization, increases in the scope of insurance cover,

f a lling premiums, and escalating com p e t i t i on from

foreign-owned non-life insurance companies and new

entrants from other industries. 

D a i -Tok yo Fi re & Marine Insurance and Chiyo d a

Fi re & Marine Insurance decided to merge to

i m p rove their earning pow e r, building a strong business

base and dra m a t i ca lly enhance their com p e t i t i ve n e s s .

B e f o re the merger, the two companies had already inte-

g rated their nationwide claims adjustment netw o rk s ,

s h a red some offices, and cooperated on the deve l o pm e n t

of new products and services. Their aggregate results for

the year ended March 2001 include net premiums wri t-

ten of ¥792,760 mill i on ($6,398,391 thousand) and net

i n c ome of ¥12,379 mill i on ($99,911 thousand). 

PLANS AND OUTLOOK FOR FISCAL 2001

A ioi  Insurance will take full advantage of 

its position as the first new com p a ny to emerge

from the current round of industry i n t e g ra t i on. In par-

ticular we aim to move aggre s s i ve ly into new areas of

business that neither of the merger partners would have

been able to tackle alone. One such stra t e gy is the cre-

a t i on of re g i on a lly focused inform a t i on services. We will

not on ly enhance our netw o rk for ve h i cle related serv i c-

es, but also work with re g i onal com munities to pro p o s e

a vari e ty of services based on their life s tyles in such

a reas as housing, medical ca re, nursing ca re and con-

s u l t i n g. Through these efforts we aim to develop new

m a rkets that go beyond the tra d i t i onal boundaries of

n on - l i fe  insurance.  We wil l also use our gro u p

resources to build an active and direct involvement in

the areas of medical care, health and nursing care. We

will radically transform our organization and activities 

and ach i eve dramatic effic iency improvements 

through structural innovation. We will also strengthen

our compliance and risk management systems and

undertake positive Investors Relation activities to earn

the confidence of our customers, shareholders and the

general public. 

The basic role of the non-life insurance business is

to provide services that cl o s e ly match the way

people live their lives. In the 21st century, we need to

d evelop ideas that are in step with con t e m p o ra ry

a p p ro a ches to and perc e p t i ons of life. We will work

c on s i s t e n t ly and in close partnership with our cus-

tomers to achieve the goal of providing maximum sat-

isfaction to each and every customer. We look forward

to your continuing support as we take up this ambi-

tious challenge. 

Akira Seshimo, President
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