
I am Masataka Kitagawa, General Manager of Corporate Communications and Investor Relations 
Dept. of MS&AD Holdings. 

Thank you for finding the time in your busy schedules to participate in our conference call today. 

 

Today’s materials include our "Earnings Report (Summary of Financial Statements)” and 
“Explanatory Material for Business Results " in addition to a document entitled “Materials for FY 
2013 3Q Results Briefing Conference Call” prepared in slide format. My explanation will be based 
solely on the slides. 

 

 





    

Please take a look at the first page of the slides entitled “Slide 1.” 

I will now give a brief overview of the Group's consolidated earnings for the nine months ended 
December 31, 2013. 

  

First of all, our top lines saw not only a steady increase in earnings of domestic non-life companies, 
but also significant increases in earnings of overseas subsidiaries in all regions, resulting in net 
premiums written increasing by 127.1 billion yen, or 6.4% compared to the same period in the 
previous year. 

  

Meanwhile, net income significantly increased by 65.2 billion yen compared to the same period the 
previous year to 159.5 billion yen due to a significant increase in income of the two domestic non-
life insurance companies and increases in the income of domestic life insurance companies  and 
overseas subsidiaries. 

  

Group core profit for the nine months was also steady at 144.5 billion yen. 

 



Next, please look at “Slide 2.” 

The table on the left summarizes the main reasons for the changes in consolidated ordinary profit in 
the nine months ended December 31, 2013 compared to the same period in the previous year. 

  

As you can see in this slide, a significant improvement in net investment income of domestic non-life 
insurance companies due to an improvement in the market environment has greatly contributed to 
improving ordinary profit. 

  

Furthermore, underwriting income of domestic non-life insurance companies was negative in the 
nine months last year on a pre-catastrophe loss reserve basis, but it has significantly improved 
during the current nine months 

  

In addition, income increased in both domestic life insurance companies and overseas insurance 
subsidiaries, contributing to an increase in consolidated ordinary profit. 

 

 



    

Next I will provide an overview of the combined performance of the two core domestic non-life 
insurance companies in the nine months ended December 31, 2013. Please look at “Slide 3.” 

 

First of all, net premiums written by the two companies increased by 83.2 billion yen year-on-year, 
up 4.6%, due mainly to strong performance by both companies in household fire insurance, and 
auto insurance which was increased by a revision in premiums. 

 

At the same time, net claims paid decreased significantly by 75.1 billion compared to the same 
period the previous year due to the decrease in payments related to domestic natural catastrophes 
and the floods in Thailand occurred in fiscal 2011. 

 

Also, incurred losses for the two companies decreased by 23.6 billion yen compared to the same 
period the previous year, primarily due to factors such as a decrease in domestic natural 
catastrophes and a reduction in the number of accidents in auto insurance. 

 

Meanwhile, the reversal of the catastrophe reserve decreased by 73.2 billion yen compared to the 
same period the previous year due to a reduction in payments related to domestic natural 
catastrophes and the floods in Thailand, lowering the positive effect on profit. 

 

(Continue to the next page…) 

 



    

As a result, the combined underwriting income for the two companies was 51.4 billion yen, down 
30.2 billion yen compared to the same period last year. 

  

With regard to investment performance, impairment losses on securities for the two companies 
were 3.7 billion yen, a year-on-year improvement of 47.5 billion yen. In addition, due to increases in 
dividends from stocks held and subsidiaries, net interest and dividend income increased by 21.2 
billion yen compared to the same period the previous year, and gains on sales of securities 
improved by 16.7 billion yen due to the sale of strategic equity holdings.  

  

Based on this, the total of net investment profit and other ordinary income improved by 101.7 
billion yen to 132.7 billion yen. 

 

As a result, ordinary profit for the two core domestic non-life insurance companies increased by 
71.5 billion yen compared to the same period the previous year to 184.1 billion yen, and net income 
increased by 53.9 billion yen to 129.1 billion yen. 

  

Furthermore, as indicated in “Slide 4," the combined ratio for the two companies was 98.1% due to 
a decrease in claim payments as well as a steady increase in net premiums written. 



Next, please look at “Slide 5.” This slide summarizes how these results were affected by domestic 
natural catastrophes that occurred this fiscal year and the floods in Thailand that occurred in fiscal 
2011. 

  

With regard to domestic natural catastrophes, although Typhoon No. 18 (Man-yi) and Typhoon No. 
26 (Wipha) caused damage to Japan, the combined incurred losses for the two companies during 
the nine months was 35.9 billion yen, a decrease of 15.6 billion yen compared to the same period 
the previous year. 

Next, with regard to claims relating to the floods in Thailand, the Group paid out a total of 32.0 
billion yen during the period. 

  

In addition, incurred losses for the Group decreased year-on-year by 6.4 billion yen to negative 16.9 
billion yen, due to progress in claims survey, expanding the positive effect to profit. 

  

As the total amount at the bottom of this table indicates, total net claims paid resulting from 
domestic natural catastrophes and floods in Thailand decreased by 49.0 billion yen and incurred 
losses decreased by 22.0 billion yen, compared to the same period in the previous year. 



Please look at the table at the top of Slide 6. I will now explain the balance of catastrophe reserves. 

  

This table gives an overview of reversals and provisions for catastrophe reserves for both Mitsui 
Sumitomo Insurance and Aioi Nissay Dowa Insurance. 

  

The reversal of the catastrophe reserves decreased significantly primarily due to a decrease in 
payment of claims for domestic natural catastrophes and the floods in Thailand compared to the 
same period the previous year as explained in Slide 5. 

  

The lower table is a summary of the impairment losses on securities, and the consolidated figure for 
the Group decreased by 57.4 billion yen compared to the same period the previous year. 

  

Although not shown in this slide, a combined total of 88.3 billion yen of strategic equity holdings 
was sold by the two companies in the nine months ended December 31, 2013, and the cumulative 
amount sold since fiscal 2011 is 291.2 billion yen. 



Next, I would like to talk about the improvement in underwriting results for voluntary automobile 
insurance. Please look at “Slide 7.”  

The upper table contains a line graph showing changes in the number of accidents compared to the 
same months in the preceding year for both Mitsui Sumitomo Insurance and Aioi Nissay Dowa 
Insurance. 

The impact of factors such as changes in the number of traffic accidents in society as a whole, 
efforts to control losses to date, and the revision of the non-fleet grade system implemented in 
October 2012 resulted in the number of accidents decreasing for both Mitsui Sumitomo Insurance 
and Aioi Nissay Dowa Insurance in FY2013 compared to the same period the previous year, as you 
can see here. 

Next, please take a look at the change in the average payout per claim shown in the middle of the 
lower section of the slide. Both companies have seen a continuing rise in payout per claim for 
vehicle damage, but this is believed to be due to the impact of increased repair costs for some time 
past and a decrease in small claims. 

At the same time, if we look at the insurance premiums indicated above, we can see that insurance 
premium unit prices are trending at an increase over 2% compared to the same period the previous 
year, due to the effects of rate revisions undertaken by both companies. 

The lower section shows the earned-incurred loss ratio including loss adjustment expenses for the 
nine months ended December 31, 2013. Improvements in underwriting results for voluntary 
automobile insurance are still in progress, and it is our view that up to 3Q, the loss ratio is improving 
as anticipated at the start of the year. 

 



    

Next, I would like to talk about the domestic life insurance companies. Please look at “Slide 8.” 

 

First, I will explain the situation of MSI Aioi Life. 

In sales during the nine months ended December 31, 2013, the amount of new policies decreased 
by 624.9 billion yen year-on-year to 2,012 billion yen, due mainly to the impact of a rate revision in 
April last year and a revision of the portfolio of products sold. 

On the other hand, the amount of policies in force increased by 770.9 billion yen from the end of 
the previous fiscal year to 20,845.5 billion yen. 

Net income for the nine months rose by 3.4 billion yen from the same period of the previous fiscal 
year to 5.4 billion yen, due to an improvement in investment income. 

  

Next, at MSI Primary Life, the amount of new policies increased by 216.8 billion yen from the same 
period last year to 548.5 billion yen due to the continued solid performance of foreign currency-
denominated fixed whole-life products, in addition to the strong performance of variable products 
resulting from the improved investment environment. 

Despite strong performance in sales, the amount of policies in force was 3,936.7 billion yen, an 
increase of 275.2 billion yen compared to the end of the previous fiscal year, due to a high level of 
terminations, reflecting a weak yen and high share prices since last year. 

Net income for the nine months rose by 4.2 billion yen compared to the same period last year, to 
22.8 billion yen, due to factors such as a rise in management fee stemming from an increase in the 
amount of policies in force compared to the same period last year. 

 



    

Next, I will talk about overseas subsidiaries. Please look at “Slide 9.” 

  

Net premiums written for the nine month, including the impact of exchange rates, as well as 
increased earnings in all areas and reinsurance resulted in an increase of 41.2 billion yen, or 29.2%, 
compared to the same period last year to 182.5 billion yen overall. 

  

Meanwhile, net income for the nine months increased by 7.4 billion yen year-on-year to 19.3 billion 
yen, due to increased earnings in all areas and in the reinsurance business. 

 



In the following pages from Slide 10 to 15, you will find the non-consolidated results of both Mitsui 
Sumitomo Insurance and Aioi Nissay Dowa Insurance for the nine months ended December 31, 
2013. Please refer to them later. 

 















    

Finally, I would like to explain the outlook for FY 2013 as a whole and trends in the fourth quarter.  Please look 
at the reference slide at the end of the materials. 

As I have already explained, results for the nine months have been strong, with the top line and net income 
almost at the levels targeted. Furthermore, as there are no elements warranting any particular revision to the 
projections for January to March, the performance forecasts announced on November 19, 2013 remain 
unchanged. 

Next, I will explain trends and key points for the fourth quarter by company. Profit levels have been edging 
downward in the domestic non-life insurance companies compared with the third quarter due to the 
following reasons: 

- There is a tendency for business expenses to increase in the fourth quarter, and business expenses will also 
increase this year mainly due to the depreciation of the new integrated system (unity) that began operation 
last July and became fully operational in the second half of the fiscal year; 

- Based on trends in past years, the weight of incurred losses from automobile insurance is slightly higher in 
the fourth quarter; 

- In the fourth quarter there is no increase in the reversal of catastrophe reserves for automobile insurance, 
only the burden of provisions; and  

- There are few dividend income from shareholdings in the fourth quarter. 

MSI Primary Life plans to add to its contingency reserve and price fluctuation reserve at the end of the fiscal 
year as indicated here. 

It is our view that the end of year projections for other companies are, on the whole, an extension of results in 
the third quarter. 

This concludes my presentation.                                                                                                 END  



    

  


