I am Satoru Shiono of MS&AD Holdings’ Corporate Communications and Investor Relations Dept.
Thank you for finding the time in your busy schedules to participate in our conference call today.
I will explain the FY2017 results and FY2018 forecasts today.
You can find the briefing materials on the MS&AD website as well as the data sheet in excel files
also have been posted there.
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Please look at Slide 5 of the “Materials for FY2017 Results Briefing ‐ Conference Call.”
I will begin by explaining the Group's top line.
Net premiums written in the non‐life insurance business increased by ¥39.9bn, or 1.2%, to
¥3,446.9bn, marking a record high. As premiums increased in all lines except compulsory
automobile liability insurance (CALI), which was affected by a rate revision, MSI posted an
increase in premiums by ¥30.6bn, or 2.1%, while ADI recorded an increase by ¥21.4bn, or 1.8%,
as premiums rose in domestic fire insurance and inward reinsurance from overseas.
Meanwhile, overseas subsidiaries posted a decrease in net premiums written by ¥10.7bn, or
1.6%, mainly due to a decline at MS Amlin.

Next, please look at Slide 6.
I will explain the Group’s bottom line.
Net income decreased by 26.8% to ¥154.0bn due to the higher‐than‐average occurrence of
large domestic natural catastrophes such as Typhoon No.21 in addition to hurricanes and
wildfires in North America that are said to have brought the largest‐ever damage.
However, net income exceeded the revised forecast announced in November 2017 by 9.0 billion
yen. I will explain this in detail later.

Next, I will explain net income, delineating the factors that led to changes from the previous fiscal
year. Please look at the graph on Slide 7 and the table on Slide 8.
The main causes of the ¥56.3bn year‐on‐year decline in profit were the increase in domestic and
overseas natural catastrophes, which is included in “Incurred losses” of the domestic non‐life
insurance in No. (2), as well as the impact of losses from the North American hurricanes, etc. and
the increase in the incurred losses in general lines other than natural catastrophes at MS Amlin,
which are included in “Overseas subsidiaries” in No. (8).
In contrast, positive factors include the increase in “Earned premiums” of the domestic non‐life
insurance in No. (1), the increase in “Net reversal of catastrophe reserves” in No. (3), the increase
in “Investment profit” resulting from a reduction of strategic equity holdings and other factors in
No. (4), and the increase in profit at “Domestic life insurance subsidiaries” in No. (7). Also,
“Others” in No. (5) include an impairment loss on securities of ADI’s European subsidiary and the
subsequent reversal of the price fluctuation reserve, but this was eliminated by consolidated
adjustments.
“Consolidation adjustments and others” in No. (9) were positively impacted by an increase of
¥64.2bn. This stemmed mainly from elimination of the impairment loss on securities of ADI, and
the impact of the disappearance of system expenses associated with the transfer of third‐sector
policies in force that were recorded in the same period of the previous year.
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Next, please look at Slide 9.
Group Core Profit fell by 108.5 billion yen year‐on‐year to 105.1 billion yen mainly due to a
substantial decrease in the international business.
You can see adjustments from net income at the bottom of the slide.

Next, I will explain the impact of natural catastrophes. Please refer to Slide 10.
Total incurred losses related to domestic and overseas natural catastrophes reached 203.1
billion yen, an increase of 125.9 billion yen year‐on‐year. As a result of such events as Typhoon
No.21 (Lan) with the incurred loss of 40.5 billion yen, incurred losses related to domestic
natural catastrophes increased by 21.9 billion yen to 73.0 billion yen.

Please look at Slide 11.
As one of the top 10 players in the global reinsurance market, MS&AD recorded ¥130.1bn of
incurred losses related to overseas natural catastrophes in the year of the largest‐ever natural
catastrophes.

Underwriting profit for MSI and ADI is shown on Slide 12, and investment profit on Slide 13.
MSI’s net income on a non‐consolidated basis reached 198.2 billion yen, the highest‐ever
amount.
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Please look at Slide 14. I will explain the status of voluntary automobile insurance.
The cumulative number of accidents at the end of March shown in the graph on the left rose
moderately by 0.3% year‐on‐year. The average payout per claim for both property damage
liability and vehicle damage shown in the bottom table continued to rise with an increase in the
cost of repairs and others, resulting in increasing incurred losses.
E/I loss ratio combined two companies shown in the graph on the right rose by 2.8 points year‐
on‐year to 59.3%.

Now I will talk about MSI Aioi Life.
The amount of new policies increased 11.0% while the amount of policies in force and
annualized premiums of policies in force grew 2.6% and 2.8%, respectively. Thus, we steadily
built up policies.
Net income increased by ¥600mn to ¥5.2bn. Although the policy reserve burden increased due
to the revision of standard interest rates in April 2017, this was offset mainly by an increase in
capital gains and losses such as gains on sales of securities.

Slide 16 explains the results of MSI Primary Life.
Following the replacement of product lines, gross premiums income declined by ¥55.5bn to
¥1,015.6bn, but it exceeded ¥1,000bn for the fourth consecutive year.
Meanwhile, net income rose by ¥8.5bn to ¥29.2bn, marking a record high, thanks mainly to an
increase in the profit margin associated with the increase in policies in force.

I will now explain the results of overseas subsidiaries. Please look at Slide 17.
Although net income in Asia and Americas showed solid growth year‐on‐year even excluding the
impact of foreign exchanges, total net income for overseas subsidiaries decreased by ¥128.7bn
to ‐¥104.6bn, mainly due to net loss of ¥110.4bn at MS Amlin.
Incurred losses at MS Amlin increased by about ¥20.0bn as a result of total estimated loss
related to North American natural catastrophes reaching ¥88.5bn with a ¥4.1bn upward revision
of reserves. Another factor was the revision of IBNR of the past years mainly for existing
contracts at lines other than natural catastrophes.

Slides 18 through 20 show non‐consolidated results and a simple sum of MSI and ADI.
Also you can find MS Amlin’s results on Slide 21, please see later.
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I will now talk about earnings forecasts for FY2018. Please look at Slide 23.
For group consolidated net premiums written, we are projecting a 1.0% increase to ¥3,480bn.
Owing to the impact of lower premium rates for CALI and voluntary automobile insurance in
the previous fiscal year, MSI anticipates the same level of net premiums written as in the
previous fiscal year while ADI anticipates an increase of 0.2%.
For overseas subsidiaries, we are projecting a 4.9% increase in net premium written to ¥716bn.
As for gross premiums income for domestic life insurance subsidiaries, we are projecting
¥1,496.8bn, almost same as the previous year.

I will explain consolidated ordinary profit and net income, please look at Slide 24.
Consolidated ordinary profit is forecast at ¥295.0bn, while net income at ¥200.0bn, an increase
of ¥45.9bn.

Next, I will explain the factors changing net income, please look at Slide 25.
Regarding “Earned premiums” in (1), we are expecting an increase of ¥26.5bn, which reflects the
rising revenue trend excluding CALI, and in the case of “incurred losses” in (2), we are expecting a
decrease of ¥9.8bn, mainly due to a projected decline in incurred losses caused by natural
catastrophes.
“Expenses and others” in (3) includes new investment such as R&D‐related expenses for future
growth.
Next, as regards “Investment profit/loss and others” in (5), we are expecting a decrease of ¥31.9bn,
which mainly reflects a decline in gains and losses on sales of securities.
Note that we are also projecting about ¥93bn in sales of strategic equity holdings for the two
companies combined.
“Extraordinary income/loss and taxes” in (6) includes an additional provision of ¥15bn in the price
fluctuation reserve. As the reserve was reversed in full in FY2017, this will provide for deterioration
in the future investment environment.
We expect the domestic non‐life insurance business, after totaling factors (1) to (6) that I have just
mentioned, to see a decrease of ¥36.8bn compared to the previous year.
(continue to the next page)
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For the “Domestic life insurance subsidiaries” in (7), we are projecting a decrease in profit. This is
mainly due to a decline in insurance‐related revenue associated with a decrease in the amount of
policies in force related to variable products and a decline in profit stemming mainly from an
increase in the expense at MSP Life.
Regarding the “Overseas subsidiaries” in (8), we are expecting an increase of ¥144.6bn, mainly
because of the profit recovery at MS Amlin.
The main reason behind the decrease in “Consolidation adjustments and others” in (9) is the
absence of “elimination of impairment losses on subsidiary securities” that were recorded in the
previous fiscal year.
As a result of these factors, we are forecasting net income of ¥200bn in FY2018.

Slide 26 shows forecasts for Group Adjusted Profit.
In FY2018 it is expected to increase by ¥68.9 bn to ¥270.0 bn, while Adjusted ROE is forecast at
8.5%.
Please refer to Slide 38 for the definition of Group Adjusted Profit and Adjusted ROE introduced in
the medium‐term management plan “Vision 2021”.

Slide 27 shows major assumptions for earnings forecasts for FY2018.
We assume that the market environment, including the Nikkei Stock Average and foreign
exchange rates, will be at the level at the end of March 2018.
Regarding domestic natural catastrophes that may occur in the current fiscal year, we are
assuming a figure of ¥51.0bn for MSI and ADI combined, and with regard to overseas natural
disasters noted in the margin, we are assuming ¥24.8bn for MS Amlin and ¥16.0bn for ADI.
You can find forecasts for each group company on Slides 28 through 34.
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Next, I will explain MS Amlin's recovery plan. Please See Slide 35.
Please note that the explanation is in sterling in order to eliminate the impact of the yen‐sterling foreign
exchange rates.
First of all, we are expecting a £442 million positive impact at (2) incurred losses for natural catastrophes,
as the actual result of the previous fiscal year will be reflected in the natural catastrophe estimate for FY
2018.
Next, we also forecast a positive impact at (1) and (6) “Earned premiums”, £38 million in total, and at (3)
and (7) “Incurred losses (other than natural catastrophes)”, £580 million in total.
This is due to the effects of profit recovery efforts against the identified 19 lines of business, such as
increase in premium rate, changes in terms & conditions and suspension of renewal and cancellation of
business with underwriting agents, as well as the increase of IBNR by taking into account the actual results
and the latest loss trends at the end of FY2017. As a result, loss reserves in FY2018 are not expected to
increase.
As for the effects of efforts to recover profitability in new and renewal policies, the entire portfolio will be
improved in FY2019, with being halved earned portion in FY2018 and in FY2019.
In addition, half of the amount written in FY2017 is earned in FY2018, and the rest of half is earned in
FY2018, but this amount of incurred losses is included in the forecasts for FY2018.
Although the rate increase of natural catastrophes reinsurance is one of the positive factors, we will focus
on stricter underwriting during the period of recovery efforts to improve the quality of our portfolios.
(continue to the next page)
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On the other hand, we are working to reduce expenses. At “Administration expense” of (4) and
(8), we expect to reduce expenses by £40 million in FY2018 and £22 million in FY2019.
As a result of these efforts, after‐tax net income will be improved to £124 million in FY2018 and
£220 million in FY2019, and will be returned to the earning level of initial forecast for FY2017 of
MS Amlin, which is the primary target.

We will provide an explanation of the overall picture of Vision 2021, including a breakdown of the
numerical management targets and the basic strategy and business strategies, at the information
meeting on May 24.
Finally, today we released the “Notice Regarding Repurchase of the Company’s Own Shares.”
At the meeting of the Board of Directors held today, we resolved to conduct a repurchase of our
own shares with a market value of up to ¥30bn in order to improve shareholder returns and
capital efficiency.
The repurchase period will be from May 21, 2018 to September 14, 2018, and the maximum limit
on the total number of shares will be 10 million shares.
This concludes my presentation.
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