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MS&AD Group Overview

INSURANCE GROUP

MS&AD Insurance Group Holdings, Inc.  (holding company)

Domestic Non-Life mQverseas

— Mitsui Sumitomo Insurance ]

Overseas subsidiaries

Aioi Nissay Dowa Insurance ]

| % <™ Mitsui Direct General Insurance
MITSUI DIRECT

EDomestic Life

— Mitsui Sumitomo Aioi Life Insurance
Financial Services

— Mitsui Sumitomo Primary Life Insurance Risk Related Services

MS&AD Insurance Group Holdings, Inc.

INSURANCE GROUP

Abbreviations of company names used in this presentation.

* MS&AD Holdings MS&AD Insurance Group Holdings, Inc.

* MS&AD MS&AD Insurance Group

* MSIG Mitsui Sumitomo Insurance Group Holdings, Inc.
* MSI Mitsui Sumitomo Insurance Co., Ltd.

« Aioi Aioi Insurance Co., Ltd.

« NDI Nissay Dowa General Insurance Co., Ltd.

* ADI Aioi Nissay Dowa Insurance Co., Ltd.

* Mitsui Direct General Mitsui Direct General Insurance Co., Ltd.

* MSI Kirameki Life Mitsui Sumitomo Kirameki Life Insurance Co., Ltd.
* Aioi Life Aioi Life Insurance Co., Ltd.

* MSI Aioi Life Mitsui Sumitomo Aioi Life Insurance Co., Ltd.

* MSI Primary Life Mitsui Sumitomo Primary Life Insurance Co., Ltd.

Caution About Forward-looking Statements

This presentation contains statements about future plans, strategies, and earnings forecasts for MS&AD Insurance Group
Holdings and MS&AD Group companies that constitute forward-looking statements. These statements are based on information
currently available to the MS&AD Group. Investors are advised that actual results may differ substantially from those expressed
or implied by forward-looking statements for various reasons. Actual performance could be adversely affected by (1) economic
trends surrounding our business, (2) fierce competition in the insurance sector, (3) exchange-rate fluctuations, and (4) changes in
tax and other regulatory systems.

MS&AD Insurance Group Holdings, Inc.




Review of FY2012 Financial Results and

Projected Financial Results for FY2013
e

MS&AD Insurance Group Holdings, Inc.

INSURANCE GROUP

Summary of FY2012 Financial Results

- Net direct premiums written and net premiums written continued to rise.
- Consolidated net income of 83.6 billion yen, recovering from last year’s result affected by the flooding in Thailand.

Key financial data (MS&AD Holdings, Consolidated)

(¥bn)
FY2011 FY2012
e Growth Diﬁerenggr:;);ns tRevised
Direct premiums written 2,960.0 3,050.3 90.3 3.1%
Net premiums written 2,558.8 2,639.4 80.5 3.1% 9.4
Ordinary profit/loss -96.2 150.3 246.5 == 102.3
Net Income -169.4 83.6 253.0 = 71.6

* Direct premiums written and net premiums written exclude Good Result Return premiums of the “ModoRich” auto insurance product, which contains a special
clause related to premium adjustment and refund at maturity; same hereafter. Net direct premiums written include deposit premiums from policyholders.

Breakdown of net premiums written

Breakdown of net income

(¥bn) (¥bn)
FY2011 FY2012 FY2011 FY2012
Change Growth Change
Mitsui Sumltpmo Insurance 1,269.2 13142 4.9 3.5% Mitsui Sumltpmo Insurance 1306 126 173.2
(Non-consolidated) (Non-consolidated)
Ajoi Nissay Dowa Insurance o Aloi Nissay Dowa Insurance 435 188 62.4
(Non-consolidated) 1,074.6 1,103.2 28.6 2.7% (Non-consolidated)
e Di Mitsui Direct General Insurance 0.3 0.3 -0.0
Mitsui Direct General 343 35.2 0.9 2.8% =
Insurance MSI Aoi Life -11.3 0.4 11.8
Overseas subsidiaries 180.7 186.1 5.4 3.0% MSI Primary Life 5.9 10.3 4.3
|Overseas subsidiaries H -6.7 | 12.6 | 19.3 |
* Prior to consolidation adjustments
* Figures for past years of merged companies are simple aggregates of the |Other H -0.0 | 0.0 | 01 |
results for the individual companies before the mergers; same hereafter. Consolidation adjustments, etc.‘ 16.5 I -1.7 ‘ -18.3 I
* Net income of subsidiaries is on an equity stake basis; same hereafter.
1 MS&AD Insurance Group Holdings, Inc.




Key Points in FY2012 Financial Results

INSURANCE GROUP

- Ordinary profit/loss at the main domestic non-life insurance companies was boosted 147.2 billion yen, primarily with the absence of incurred
losses related to the floods in Thailand, which occurred in the previous fiscal year, and the effect of the reversal of catastrophe reserves.
- Net capital gains/losses on securities improved 58.8 billion yen at the main domestic non-line insurance companies due to a recovery in the
financial market.
- Ordinary profit/loss at the domestic life insurance business improved 30.6 billion yen, due primarily to reflecting strong sales at MSI
Primary Life and an upturn in the financial market.
- Ordinary profit/loss at overseas subsidiaries improved 19.6 billion yen due mainly to the absence of the major losses incurred in the previous
fiscal year.
Factors in YoY changes in : ,
consolidated ordinary profit/loss Breakdown of ordinary profit/loss
(¥bn) (¥bn)
200 Decrease in the FY2011 FY2012
reversal of
catastrophe reserves Change
_atdomestc non-ife — -
150 UoMpcoconperies +19.6 -9.6 | Mitsui Sumltpmo Insurance 1301 65.3 195.5
Incurred losses Other (Non-consolidated)
at domestic Overseas o
non-lfeinsurance: +30.6  sunsidiaries Aioi Nissay Dowa Insurance
[ . 9.2 25.8 16.6
companies | || Domestic lfe 2 (Non-consolidated)
100 78 insurance FY2012
. +ogg Subsidaries Acu?al Mitsui Direct General Insurance 0.3 0.3 0.0
+ o
1503 MS| Aoi Life -3.0 1.6 4.6
50— & Netcapital | . .
gains/losses on MSI Primary Life 13.0 38.9 25.9
securiﬁ_es_atdomesﬁc
. vy ‘Overseas subsidiaries | 0.7 ‘ 18.8 | 19.6 ‘
Other/
VIS +147.2 Consolidation adjustments, etc. 15.0 09 159
Actual e
-50 [ 96 2_ ‘MS&AD Holdings (Consolidated) ‘ -96.2 ‘ 150.3 ‘ 246.5 ‘
...... v
-100
2 MS&AD Insurance Group Holdings, Inc.

Summary of Projected Financial Results for FY2013
- We forecast that net premiums written will rise 5.0% year on year, to 2,770 billion yen.
- Consolidated net income is expected to hit a record high of 125 billion yen.
Key financial data (MS&AD Holdings, Consolidated)
(¥bn)
FY2012 FY2013 (Forecast)
Change Growth
Net premiums written 2,639.4 2,770.0 130.5 5.0%
Ordinary profit 150.3 191.0 40.6 27.1%
Net Income 83.6 125.0 41.3 49.5%
Breakdown of net premiums written Breakdown of net income
(¥bn) (¥bn)
FY2012 FY2013 (Forecast) FY2012 | FY2013 (Forecast)
Growth Change
Mitsui Sumitomo Insurance 0 Mitsui Sumitomo Insurance
(Non-consolidated) 13142 13510 28% || (Non-consolidated) 42.6 75.0 323
Aioi Nissay Dowa Insurance 0 Aioi Nissay Dowa Insurance
(Non-consolidated) 11032) 11460 39% || (Non-consolidated) 188 300 111
Mitsui Direct General Insurance 35.2 36.1 2.4% | |Mitsui Direct General Insurance 0.3 0.3 -0.0
Overseas subsidiaries 186.1 234.0 25.7% | |MSI Aoi Life 0.4 6.0 5.5
MSI Primary Life 10.3 11.0 0.6
|Overseas subsidiaries | 12.6 | 25.0 | 12.3 |
Other | 00| 11 10/
|Conso|idation adjustments, etc. | -1.7 | -23.4 | -21.6 |
3 MS&AD Insurance Group Holdings, Inc.




Key Points in Projected Financial Results for FY2013

INSURANCE GROUP

- We expect that underwriting profit/loss will move into positive territory due to an improvement in the loss ratio, primarily in auto insurance at

Breakdown of ordinary profit/loss

(¥bn)
FY2012 | FY2013 (Forecast)
Change
Mitsui Sumitomo Insurance
(Non-consolidated) 653 110.0 44.6
Aioi Nissay Dowa Insurance
(Non-consolidated) 258 430 171
Mitsui Direct General Insurance 0.3 0.3 -0.0
MSI Aoi Life 1.6 9.6 8.0
MSI Primary Life 38.9 17.3 -21.6
Overseas subsidiaries 18.8 ’ 31.6 ’ 12.8 |
Other/
Consolidation adjustments, etc. 0.9 211 -202
MS&AD Holdings
(Consolidated) 1503 191.0 406

- We expect that consolidated ordinary profit will stand at 191.0 billion yen, up 40.6 billion yen year on year.
the main domestic non-life insurance companies, and that losses on the devaluation of securities will decrease.
- Income at overseas subsidiaries is expected to rise in each area especially in Asia.
Factors in changes in
consolidated ordinary profit/loss
(¥bn)
250
Decrease in the
reversal of catastrophe
reserves atdomestic .
non-life insurance Domestic life
companies insurance
....... subsidiaries Other
200 — —
23.7 +19.3 -13.7 +12.8 =90l .
------- 8 Overseas
+56.0 4 Netcapia subsidiaries
gains/losses
+3f'3 on securities at
| domestic non-life -
150 Incurred losses insurance companes
at domestic
non-life insurance
companies
FY2013
100 [ Forecast]
FY2012
Actual 191.0
150.3
50 [ —
0

MS&AD Insurance Group Holdings, Inc.

Progress of Medium-Term Management Plan,
New Frontier 2013
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Possibility of Achieving Medium-Term Management Targets for FY2013

Group Core Profit and Group ROE

- Both consolidated net premiums written and Group Core Profit are expected to reach the targets set in New Frontier 2013.
(Group ROE is projected to be mid-5 % range, reflecting increasing capital.)

INSURANCE GROUP

(¥bn)
150
874 110.0 FY2012 FY2013
100 (5.0'%) (5'9%) Actual | Forecast | Forecast | Target®
o Group Core Profit 87.4 80.0 | 110.0 110.0
o | 145 / pomestic Mon-L.fe 619 | 530 | 680 600
(0.8%) nsuranc?e .usmess
o Domestic Life . 08 5.0 16.0 15.0
0 ] — Insurance Business
Overseas Business 13.5 20.0 24.0 30.0
-50 - : -
Financial Services and
Risk Related Services 20 22 c2 S
O
100 Group ROE™ | 5.0% | 5.7% | 5.6% | 7.0% ‘
-87.5
150 . (56%) | .
EFY2010 FY2011 FY2012 FY2013 Plan *1 Revised targets set in New Frontier 2013 announced on June 1, 2012

*2  For the definition of Group Core Profit and Group ROE, please refer
to page 24 in the Appendix Data.

Domestic Non-Life Insurance Business Domestic Life Insurance Business
Overseas Business

—@— Group Core Profit

Financial Services and Risk Related Services

* Figures in parentheses are Group ROEs.

5 MS&AD Insurance Group Holdings, Inc.

Improvements in Profitability in Domestic Non-Life Insurance Business:

INSURANCE GROUP

Trends in Combined Ratio

- The combined ratio improved steadily, reflecting improvements in income and expenditure and reductions in business expenses.
- Except for the effect of delays in payments associated with the flooding in Thailand, we expect that we will achieve a combined ratio of 98%
range in FY2013 as planned.

Combined ratio in Domestic Non-Life Insurance Business
(on a “written-to-paid” basis; across all lines)

(The figures below are aggregates of figures for MSI and ADI.)

116.6%
Y

D))
NS

A%
105.2%

102.2%
100%

103.0%
95%

FY2010

FY2011 FY2012

FY2013

) ) . Forecast
* Excluding loss amount of the Great East Japan Earthquake and floods in Thailand

6 MS&AD Insurance Group Holdings, Inc.




Improvements in Profitability in Domestic Non-Life Insurance Business: MSSAD

INSURANCE GROUP

Trends in Underwriting Profit/Loss

- Underwriting profit/loss was in negative territory from FY2009 but improved sharply in FY2012 with an improvement in earnings in
voluntary auto.

- In FY2013, underwriting profit/loss is expected to be around zero in voluntary auto and to come to a profit of 35.0 billion yen overall.

Transition of underwriting profit/loss (by business line)

(¥bn)

50

()
35.0
0 ()
-3.0
)
50 -30.3
-83.8
)
-100 Thai
flooding
-150
()
-200 -190.0
-250
FY2009 FY2010 FY2011 FY2012 FY2013
Voluntary Auto Fire Other —e— Total Forecast
* The figures above are aggregates of figures for MSI and ADI.
7 MS&AD Insurance Group Holdings, Inc.

Improvements in Profitability in Domestic Non-Life Insurance Business:

Trends in Net Investment Income

INSURANCE GROUP

- Of net investment income, while net capital gains/losses have been fluctuated, net interest and dividends income has been stable at the
100billion yen range.

- If the current low interest rate environment remains unchanged, net interest and dividends received will be unlikely to increase from
FY2013 onward. We will take steps to improve our return on risk.

Transition of net investment income

(¥bn)
150" ¢ 135.3
o 126.3
‘/ °
102/
100 119.2 ®
®
50 56.9
0
_50 L
-100
2009 2010 2011 2012 2013
Forecast
Net Interest and dividends income Capital gains/losses (losses on devaluation)

Capital gains/losses (gains/losses on sales) —e— Net investment income

8 MS&AD Insurance Group Holdings, Inc.




Domestic Life Insurance Business: MSI Aioi Life

INSURANCE GROUP

- Policies in force and annualized premiums for policies in force have increased in accordance with our plans.

- MSI Aioi Life will promote sales of protection-based products and initiatives in the third sector products to achieve a better-balanced portfolio,

- In FY2013, MSI Aioi Life expects to achieve the target annualized premiums for policies in force set in New Frontier 2013 and post net income
of 6 billion yen.

Transition of amount of policies and

annualized premiums of policies in force Trend in embedded value
(¥bn) (¥bn) (¥bn)
25,000 500 600
21,250.0
511.9
200746 o so0 | 296.4
20,000 | 18,062./. - 400 461.9
16,4329 _° 333.0
15,288.0 ./ 319.7
14,397.7 / 296.0 400
15,000 r135523.9 /. 279.0 -4 300
e 268.1
(3 326.4
2649 2651 303.1
300 264.6 281.0
10,000 + -4 200
200
5,000 - 3,7105 4 100
= 26976 26466 2,.843.1 3,277.0 3,190.0
l - \.
100 +
0 0
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 0
Forecast )
. . L . ) 2007 2008 2009 2010 2011 2012 (Fiscal year end)
Annualized premiums of policies in force (right axis)
Amount of new business (left axis)
—e— Amount of policies in force (left axis) TEV EEV
9 MS&AD Insurance Group Holdings, Inc.

Domestic Life Insurance Business: MSI Primary Life

INSURANCE GROUP

- Expanded income and eliminated losses carried forward in FY2012 thanks to strong sales of foreign currency-denominated, fixed whole
life insurance and the positive effect of the finance market. The amount of policies in force increased steadily.

- Took steps in FY2012 to mitigate minimum guarantee risk (adding ¥10 billion to the contingency reserve) and to mitigate foreign exchange
risk associated with foreign currency-denominated, fixed whole life insurance (adding ¥21 billion to the price fluctuation reserve).

- Aims to expand earnings by providing both variable and fixed products, taking advantage of its strength in OTC sales at banks of
individual annuities, while appropriately controlling market risks.

Trend in amount of policies in force Transition of net income
(¥bn) (Thousand) (¥bn)
5,000 126 ° 500 25
I 426 S e s
4500 396 «—° 480 | 40 1 18.7
4,000 - «— 1 400
34% 3,661.4 |
3500 - @ 1 350 15
3,137.5 30830 31225 10.3 11.0
3,000 [ -1 300 10 | 8.9 _
2,500 - 24187 1 250 5.9
5 |
2,000 -1 200
1,500 4 150 0
1,000 - 1 100
-5 -
500 1 50 8.9
0 0 -10
FY2008 FY2009 FY2010 FY2011 FY2012 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013
Amount of policies in force (fixed products) Forecast
Amount of policies in force (variable products)
—e— Number of policies in force (right axis) 10

MS&AD Insurance Group Holdings, Inc.




Domestic Life Insurance Business:

Reaction to Changes in the Investment Environment

INSURANCE GROUP

- In the Domestic Life Insurance Business, we realize stable asset management through ALM, the Group’s basic investment policy.

- If extremely low interest rates continue, investment income would be affected, but the overall impact on the Domestic Life Insurance Business
will be limited.

- The difference between asset and liability values (surplus) will be increased, if interest rates rise.

Impact of continued extremely low interest rates (MSI Aioi Life)

Yield gap estimates
0.2% gap

— o
e
0.0% ° Initiatives in asset management
— o °
Difference between the investment yield - Basic policy of maintaining a portfolio consisting primarily of
-0.2% i
° in the core business and the assumed domte-stlc-bonds . . »
average interest rate - Considering expanding investments in securities other than
0.4% government bonds, including highly rated corporate bonds
e - Considering expanding investments in foreign bonds, taking
foreign exchange risk into account
-0.6%

2010 2011 2012 2013 2014 2015
Estimate Estimate Estimate

* The graph shows a simulation on the assumption that the extremely low interest
rates at the end of March 2013 will continue from FY2013 and does not show

Initiatives in sales strategy

projected net investment income in the Company'’s plan. - Improving products’ profitability following a rate revision in April

* The figures for up to FY2012 are results. 2013

* MSI Primary Life’s assets under management are primarily in foreign currencies, - Continuing to focus on sales of protection-type and level-premium
therefore continued extremely low interest rates in Japan has a minor impact. products, which are less affected by interest-rate fluctuations

Sensitivity to rising interest rates
(as of March 31, 2013)

(¥bn)

Change in difference between asset and liability values

(surplus) in the event of a 1% rise in yen interest rates* +50.2

* The figure is an aggregate of figures for MS| Aioi Life and MSI Primary Life.

11 MS&AD Insurance Group Holdings, Inc.

Overseas Business: FY2012 Results and FY2013 Forecasts

- Net premiums written in the Overseas Business continued to rise remarkably in Asia, and are expected to increase 68.0 billion yen, to 356.0
billion yen in FY2013.

- Net income in FY2012 was short of the forecast, primarily due to the effects of natural disasters in North America and an increase in the
provision for outstanding claims caused by the weaker yen. We expect that net income will increase 10.5 billion yen, to 24.0 billion yen in
FY2013 on the assumption that the effects of natural disasters will be within the normal range.

Net premiums written (non-life insurance)

(¥bn)
FY2012 FY2013 Forecast
Forecast’™* Actual vs. forecast YoY Change
Overseas Business total 280.8 287.8 7.0 356.0 68.0
Asia 166.4 173.1 6.7 211.8 38.6
Europe 62.9 64.4 15 79.3 14.8
Americas 41.1 414 0.3 54.2 12.7
Reinsurance 14.9 15.6 0.7 17.1 1.4
. *3
Net income (¥bn)
FY2012 FY2013 Forecast
Forecast™ Actual vs. forecast YoY Change
Overseas Business total™ * 20.2 135 6.7 24.0 10.5
Asia 8.6 19.3 10.7 15.8 -3.4
Europe -2.3 -3.3 -1.0 1.1 4.4
Americas 0.6 -7.7 -8.3 3.4 111
Reinsurance 5.1 5.0 -0.1 6.7 1.7
Asian Life Insurance
. 5 1.6 1.3 -0.1 5.2 3.8
Business
Suideli I 134 0.8 125 0.0 08
flooding

* Qverseas Business: Figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas branches and overseas
non-consolidated affiliates.

*1 The FY2012 forecasts are based on results forecasts released on November 19, 2012.
*2 Figures in the “total” rows include head office adjustments etc. and are not equal to the sum of figures for each segment.
*3 Group Core Profit basis  *4 The amounts in the breakdowns of figures in the Overseas Business by area do not include the effects of the flooding in Thailand.

*5 Including Takaful business 12 MS&AD Insurance Group Holdings, Inc.




Overseas Business: Consolidation of Overseas Bases

INSURANCE GROUP

- The MS&AD Group has been consolidating its overseas bases since its foundation in April 2010.

- Following an agreement on reorganization by function that was announced in January 2013, the Group has clarified the roles of the two
non-life insurance companies in the development of overseas operations. The Group will develop the best system for generating synergies
and will enhance its earning power.

Status of consolidation of overseas bases

A former NDI company became a subsidiary of a Indonesia ) ) A former 101 company and a former NDI
former 101 company in January 2011. An MSI company and an ADI company were integrated in branch were integrated in October 2010.
October 2010. }7 The integrated company above became a
ADI policies changed to direct policies of an MSI Singapore L " group company of MSI's holding company in
e i An ADI agency gave up its license for a local affiliate and the Americas in January 2013.
company or under MSI’s license. / Ll .
was merged with an MSI company, with its employees \g <Canada. Brazil>
transferred to the MSI company in February 2012. o ' -
Malaysia ADI policies changed to direct policies under

ADI policies changed to direct policies of MSI companies. an MSl co“mpany ar unuder MST's license.

Philippines, Vietnam, Taiwan, and South Korea

ADI policies changed to direct policies of MSI companies
or under MSI’s license in stages.

China

Certain ADI and MSI offices covering overlapping areas
were closed.

Areas where integration was completed

Areas where integration is being considered

13 MS&AD Insurance Group Holdings, Inc.

Overseas Business: Asian Life Insurance Market

INSURANCE GROUP

- The scale of the businesses of six life insurance companies in Asia, our investment destinations including Takaful, has been expanding
steadily each year. The Asian life insurance market is expected to expand in the medium term. The Group will seek to achieve high growth
rates and profitability.

- Net income in the Group’s life insurance business in Asia was held down in FY2012, reflecting a downturn in the market value of the assets
under management of Sinarmas MSIG Life (MSI holding 50% of the stock).

- The Group expects to post income of 5.2 billion yen in FY2013 and is aiming to establish trend growth.

Net income in the Asian life
insurance business

(¥bn)

O Sinarmas MSIG Life (Holding: 50%)

- Enhancing risk management, using the MS&AD Group's expertise

- Upgrading the sales force of bancassurance and agent channels

50 | - Launching new products, including level-premium and/or protection-type
products, targeting an expanding middle-class clientele

O Max Life (Holding: 26%)

- Developing corporate clientele and worksite marketing, using expertise of
MS&AD Group

- Enhancing sales agent channel, using mobile IT for ever better profitability

- Strengthening collaboration with banks and corporate agents

O Hong Leong Assurance (Holding: 30%)

- Furthering bancassurance business, using the brand strength and customer
base of Hong Leong Group and the expertise of MS&AD Group

- Developing a highly profitable product mix

00 1 1 1
FY2010 FY2011 FY2012 FY2013
Forecast

* Based on Group Core Profit

14 MS&AD Insurance Group Holdings, Inc.




I11l. Future Development

MS&AD Insurance Group Holdings, Inc.

Expected Integration Synergies and Cost Reduction

INSURANCE GROUP

- We have reduced company expenses approximately 40.0 billion yen and have almost achieved our target total synergies of 45.0 billion yen
per year by FY2013, including other synergies. * Synergies and cost reductions are based on comparison with FY2008.

- Synergies associated with IT system integration are expected to be approximately ¥1.0 billion less than the target for FY2013 (¥12.0
billion per year), with operating expenses greater than expected after the system integration as a result of the enhancement of hardware

and the strengthening of vendor support systems primarily for customer services.
- We are closely examining synergies for FY2015 and beyond, while planning reorganization by function.

Expected integration synergies and cost
reductions (compared with FY2008 figures) Cost of new IT system development

® Cost reductions in financial accounting ® The cutover of a new IT system, Unity will be
(company expenses at the two non-life insurers) within FY2013 as planned.

® For a safer and more secure systems conversion,
approximately ¥10 billion was added to the

¥561.5 billion ¥521.8 billion -¥39.7 billion planned cost of Unity development (asset

capitalization).

FY2008 (Base year) | FY2012 (Latest year) Difference

Items not included above

Item Effect (per year) <Other related temporary costs>
Sharing non-life insurers’ expertise Approx. ¥5.0 billion ® Costs O_f over ¥10 billion are expected to be
— posted in FY2013 as temporary costs
Effects of the merger of life insurers 1 » 0, v g pillion associated with the conversion to Unity
(Synergies in earnings at life insurers) . . *
(other than integration costs)
Total Approx. ¥7.0 billion
* The costs include development costs for updating data revised during the
. development period, training costs, and costs for business document forms
Total amount: Approx. ¥47.0 billion per year which must be renewed all at once, associated with system integration.

15 MS&AD Insurance Group Holdings, Inc.




Reorganization by Function

INSURANCE GROUP

We will reorganize the Group by function to create a system for realizing the image of a corporate group that we are pursuing.
A \We will clarify the business concept for the two core non-life insurance companies and will aim to generate synergies.

« MSI will provide competitive products and services, taking advantage of its comprehensive strength. It will develop global insurance and financial
services.

< ADI will strengthen its relationship with its unique partner, the Toyota Group and the Nippon Life Insurance Group, and will deliver competitive
products and services. It will develop region-based business. ADI will continue to focus on the retail business through Toyota dealers overseas.

¥ The entire Group will seek to achieve growth and efficiency rapidly.
¥ The holding company will take the lead in building a strong Group governance system.

. . . . ] (Details, including costs and cost reductions, will be disclosed
Discussions about reorganization by function in November, after a final reorganization plan is determined.)

| Field \ Discussions on reorganization

(Cargo, transportation) Only MSI will have the product supply function, and ADI will sell MSI's products through a
subcontracting system.

(Hull, aviation, aerospace) ADI employees will be seconded to MSI and will work together to sell MSI's products.

“Motor channels” “Motor channels” that are primarily handled by ADI and partly handled by MSI will be transferred to ADI.

In an area where only one of the two companies has a base, that company will contract and supervise agents in that
area. In an area where both companies have a base, we will consolidate the bases, and the company in charge of the
consolidated base will contract and supervise agents in the area, based on the scale and efficiency of operations in the
area.

We will transfer long-term policies in the third sector insurance, such as medical insurance, which MSI and ADI sell to
MSI Aioi Life to reduce product development and management costs.

The Group will integrate operations of overseas operating companies in each country to reduce management costs and
improve efficiency in reinsurance operations. To improve profitability, the Group will clarify MSI and ADI’s roles in the
Overseas business overseas business.
- MSI will be responsible for comprehensive operations, including M&As.
- ADI will be responsible primarily for retail business related to Toyota dealerships.
The holding company will have part of the head office functions of the two core non-life insurance companies and will
enhance the Group governance system.
(Functions to be consolidated) risk management, international business management, financial management, business
auditing

Marine and aviation
insurance

Local sales networks

Third sector insurance

Head office functions

16 MS&AD Insurance Group Holdings, Inc.

Improving Profitability in Auto Insurance

INSURANCE GROUP

- The loss ratio nadir is behind us. Efforts to improve the loss ratio are steadily reflected in loss ratio results.

- However, we have yet to establish a stable revenue base. We will continue to take steps to improve the premium per vehicle and underwriting
profit to achieve a loss ratio that is constantly below 60%.

Change and projection of El loss ratio
(excluding loss adjustment expenses) in auto insurance

(Aggregates of MSI and ADI figures [domestic operations]

65% Constantly
below 60%
level
60% ——
66.8%
65.1%
62.9% 62.9%
55% |—— 60.3%" ]
50%
FY2009 FY2010 FY2011 FY2012 FY2013 FY2015 "
Forecast Projection

*1 Projection assumes the business strategy in the current medium-term management plan (the effect of consumption tax hikes taken into
consideration). Targets for FY2014 onwards will be set in the next medium-term management plan.

*2 A part of expenses formerly classified as “Loss Payments” become “Loss Adjustment Expenses” which will lower the El loss ratio
(excluding loss adjustment expenses) 0.3 percentage point in FY2013.
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Aiming to Achieve a Combined Ratio of 95% (Domestic Non-Life) MS&AD

INSURANCE GROUP

- We aim to achieve a combined ratio of 95% in FY2015, taking the effect of consumption tax increase into consideration.
- Targets for FY2014 onwards, which will reflect expected further cost savings through reorganization by function, will be determined in
the next medium-term management plan.

Combined ratio (across all lines) on a “written-to-paid” basis

(Aggregate of MSI and ADI figures)

116.6% *1 Paid loss amount of the Great East Japan
AY Y . ON Earthquake and floods in Thailand are excluded.
105.2% Effect of consumption
tax increase
100% 102.2% o mmmmmmmmm oo
? +1.7pt
*1 Around +5.0 pt
95%
( 95%
level
_Q
FY2010 FY2011 FY2012 FY2013 FY2015
Forecast Projection”2
Efforts to improve underwriting profit of ; - ) .
e Effo:s toflfmprov;e underwriting Zro:ft of otI:er lines
. . Further effects of integration and efforts o
Expansion of the top line through the reductions in business expenses

domestic growth strategy

*2 Projection assumes the business strategy in the current medium-term management plan (the effect of consumption tax increase
taken into consideration). Targets for FY2014 onwards will be set in the next medium-term management plan.
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FY2015 Group Core Profit Projection

INSURANCE GROUP

- Group Core Profit is expected to be ¥130 billion to ¥140 billion in FY2015, reflecting the effect of consumption tax increase, etc.
- We will determine a Group Core Profit target, which will reflect the effect of further business expense reductions through reorganization
by function, when the next medium-term management plan is developed.

Group Core Profit projectioﬁ1

(¥bn)
150
110.0 1‘30 Loss ratio [excluding auto insurance]
87.4 0 to 140 Product strategies:
100 o ® : - Profitable fields -> Expanding the top line
toglooo Domestic - Unprofitable fields -> Reviewing products and
non-life premium rates
%0 insurance Expense ratio
145 - Effects of the new IT system integration
0 = - Optimizing HR assignments and reducing
headcounts
(Effect of consumption . .
50 / tax increase) 1 Traditional life insurance
. Promotion of sales of protection-based products
° Domestlc and initiatives in the third market
100 875 life N o
insurance Indlv!d_ual ar_mumes insurance
Providing variable and fixed products in a balanced
-150 manner for stable growth

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Domestic non-life insurance business

Domestic life insurance business Non-life insurance
Overseas business . . . .
Financial services business/Risk-related services business Expgndlng earr)lngs.steadlly, taking advantage
Overseas of high growth in Asia
*1 Projection assumes the business strategy in the current medium-term management business L
plan (the effect of consumption tax rate hike taken into consideration). Targets for Asian life insurance
FY2014 onwards will be set in the next medium-term management plan. Initiatives for establishing growth trend
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1V. Capital Management Policy
e

MS&AD Insurance Group Holdings, Inc.

ERM (Enterprise Risk Management): NAV and total risk exposure

at End of March 2013

INSURANCE GROUP

- The Group is enhancing risk-based management equivalent to European Solvency Il and the IAIS (International Association of Insurance
Supervisors) standards.

- Our challenge is to reduce volatility associated with strategic equity holdings.

- We will secure an appropriate difference between net asset value (NAV) and total risk exposure as buffers for elements of instability and
uncertainty in the financial environment as well as funds for growth strategies.

Net asset value (NAV) and total risk exposure

(¥bn)
Difference: Sensitivity to stresses
30,000 | Approx.
NAV ¥1,320 bn Effect on the
Difference: Index ,
NAV Approx. Difference: ¥ 3,650 bn difference
¥850 bn NAV Approx. .
¥2,950 bn ¥2730bn | ¥770bn Long-term interest - ¥150bn
20,000 r ' rate: Down 0.5%
Total Risk Exposure Total Risk Exposure Total Risk Exposure Nikkei Stock Average: - ¥100bn
¥2,100 bn ¥ 1,960 bn ¥ 2,330 bn Down ¥1,000
10,000 | Exchange rates (all
currencies): 10% higher - ¥70bn
in yen terms
0
End of Mar. 2012 End of Sep. 2012 End of Mar. 2013

Net Asset Value (NAV): Adjustment related to deferred tax assets/liabilities, unrealized gains/losses on insurance liability, loss reserves
incl. catastrophe loss reserve, net assets on the B/S, etc.

Total Risk Exposure:  Insurance risk (nonlife insurance, life insurance, earthquakes in Japan, natural disasters in Japan and overseas),
asset management risk, operational risk, etc.
The confidence level for measurina VaR is set at 99.5% (the holdina period is one vean.

The following issues are factored into capital management

I Whether each of the components of net asset value may be counted as capital ™ Medium-term trends in Japanese and overseas solvency requirements
W Rating agencies’ stance toward asset/capital soundness I Financial results forecast, progress of business plan, etc.
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ERM: Reductions in Strategic Equity Holdings
- The Group is steadily reducing strategic equity holdings, aiming to reduce holdings of 300.0 billion yen in three years to the end
of FY2013.
- In the next medium-term management plan, the Group will continue to reduce at the same pace of strategic equity holdings.
Sales of strategic equity holdings: results and projection
(¥bn)
114.1
° 1 15%
100 | Ratio om.
holdings to assets \
88. 0
under management
iaht axi
(right axis) 1 108
57.4
50
1 5%
0 0%
FY2010 FY2011 FY2012 FY2013
Forecast
* Aggregate of strategic equity holdings and assets under management of MSI, ADI, Mitsui Direct General,
MSI Aioi Life, and MSI Primary Life (general accounts), excluding unrealized gains/losses on securities
21 MS&AD Insurance Group Holdings, Inc.

Capital Management Policy and Shareholder Return Policy

Capital management policy
-We return profits to shareholders based on “Group Core Profit,” while creating a virtuous growth cycle through investment in businesses
with substantial growth potential.
-We aim to improve “Group ROE” through growth in “Group Core Profit” and adroit capital management.

Shareholder return policy
-We will return approximately 50% of “Group Core Profit” to shareholders through dividends and share buybacks.
<Dividends> We aim to maintain stable dividends, and steadily increase dividends by strengthening our earnings power. We plan to
distribute an annual dividend per share of ¥54 for FY2012.
<Share buybacks> We will buy back shares opportunistically and continuously, taking capital position and profits into account.

Trends in total shareholder returns oebr)
(Fiscal year in which Group Core Profit was posted)*>) | FY2004 | FY2005 | FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | FY2011 | FY2012
Group Core Profit (@) 28.6 73.9 64.9 66.0 3.1 33.8 14.5 -87.5 87.4
Total dividends (annual) (b) 13.6 18.5 19.8 22.5 22.6 32.9 335 335 335
\ (b)/(a) 48% 25% 31% 34% 729% 97% 231% — (Plan)
Share buybacks™ (c) 12.0 115 7.0 4.0 10.0 10.0 0.0 0.0
Total returns ((b)+(c)) (d) 25.6 30.0 26.8 26.5 32.6 42.9 335 335
Shareholder return ratio ((d)/(a)) 90% 41% 41% 40%| 1,057% 127% 231% —

*1 Share buybacks in the following fiscal year
*2 The figures for fiscal years up to FY2007 are figures for MSI. The FY2008 figures are for MSIG.
The figures for FY2009 are sums of figures for MSIG, Aioi, and NDI.

* The shareholder return ratio is calculated as follows
(example based on FY2012):

FY2012 dividends (December 2012 and June 2013)
Shareholder returns in the previous fiscal year + Value of share buybacks conducted in FY2013
and the fiscal year under review onwards FY2012 Group Core Profit
. i Until FY2008 the definition of Group Core Profit was slightly
® We will buy back ¥ 5 bn (maximum) of our shares by Sept. 20 of different from the current definition. Until FY2008, MSIG aimed
2013. And we forecast an annual dividend increase of ¥2 for FY2013. to provide shareholder returns equivalent to 40% of Group Core

. . . . Profit under its shareholder return policy. (The ratio has been
® \We aims to continue to increase dividends. 50% since FY2009.)
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Appendix Data
e

Medium-Term Management Targets: Group Core Profit MS&AD
(¥bn)
\ Stage 1 Stage 2
FY2010 FY2011 FY2012 FY2013
result result result forecast
Net premiums written (non-life) 2,541.4 2,558.8 2,639.4 2,770.0
Annualized premiums in force (life) 279.0 296.0 319.7 333.0
“Group Core Profit"? 14.5 -87.5 87.4 110.0
Domestic non-life insurance business 6.5 19.7 61.9 68.0
Domestic life insurance business 4.1 4.3 9.8 16.0
Overseas business 1.8 -112.3 135 24.0
Financial senices business/
Risk-related senices business 19 0.7 2.0 3.0
“Group ROE” | | 0.8% | | -5.6% | | 5.0% | | 5.6%

*1 Figures are the annualized premiums in force of MSI Aioi Life (excluding group insurance); figures do not include MSI Primary Life.
*2 For the definition of “Group Core Profit” and "Group ROE”, please refer to Page 24.
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Definition of “Group Core Profit” and “Group ROE”

INSURANCE GROUP

“Group Core Profit” “Group ROE”

Consolidated net income

< Group Core Profit >

Consolidated total net assets excluding
minority interests (average of beginning
and ending amounts of B/S)

Net capital gains/losses on stock portfolio
(gains/losses on sales etc.)

Net evaluation gains/losses on credit
derivatives

Other incidental factors

CONCC D)

Equity in earnings of the non-consolidated
group companies

(o)
NGZA N AN AN
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Incurred losses and El loss ratio (MSI)

INSURANCE GROUP

Incurred losses and El loss ratio  (Excluding loss adjustment expenses)

(¥ bn)
FY2011 FY2012
| d ElLoss | d ElLoss
ncurre Catastrophe Ratio ncurre: Catastrophe Ratio
Losses | & qus Impact | (g)-(b) | (Excluding | Losses =l qus Impact | (¢)-(d) | (Excluding e
Ratio (b) catastrophe Ratio (d) catastrophe | Change
@) impact) (© impact)
igﬂjef]fiﬁt’:muake) 3489  208.0% | 252.4| 96.5| 57.6% | 129.4| 76.1% 321 | 972 | 57.1%  -0.5pt
Marine 315 59.2% 2.2 29.3 54.9% 28.0 | 53.1% 0.0 27.9 53.0% -1.9pt
Personal accident 729 | 53.5% -1.3 74.2 | 54.5% 76.8 | 54.9% -0.0 76.8 | 54.9% 0.4pt
Auto 369.4 | 65.3% 3.2| 366.2| 64.8% 363.8 | 62.4% 3.3 360.4 | 61.8% -3.0pt
Other 90.9 52.6% 4.6 86.2 | 49.9% 99.9 | 56.4% 2.5 97.3 54.9% 5.0pt
Totals (A) 913.9 83.4% 261.2 652.6 59.6% 698.1 | 62.1% 38.2 659.8 58.7% -0.9pt
Residential earthquake(B) 71.1 71.1 - = = -
CALI (C) 136.9 - 136.9 135.0 - 135.0
Total (A)+(B)+(C) | 1,122.0 332.4 | 7895 833.1 38.2 | 794.8

* On the basis of exclusion of Good Results return premiums “ModoRich” auto insurance products.

* Incurred losses = net claims paid + provision for outstanding claims.

* Total (A) excludes residential earthquake insurance and CALI

* The impact of natural catastrophes is the total of incurred losses resulting from domestic natural catastrophes occurring in Japan during the year, the Thailand floods
and the Great East Japan Earthquake.
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Incurred losses and El loss ratio (ADI)

INSURANCE GROUP

Incurred losses and El loss ratio  (Excluding loss adjustment expenses )

(¥ bn)
FY2011 FY2012
El Loss El Loss
'fﬁirsfg El Loss |~ (@)-(b) (Evoludng Ifgl;rsr:g El Loss |l (©)-(d) Exoudng | YOV
() Ratio (b) catastrophe © Ratio (d) catatrophe Change
impact) impact)
::eigii:rft)i(;llue(:;?]quake) 1151 | 89.1% | 47.2| 67.8| 525% 81.0 | 62.8% 127 | 68.3| 52.9%  0.4pt
Marine 3.4 39.2% 0.1 35| 40.7% 52| 56.7% 0.0 52 56.7%  16.0pt
Personal accident 33.4 | 48.0% 01| 335| 482% | 337 49.3% 0.0 337| 493% 1ipt
Auto 411.8 | 64.8% 28| 4089 64.3% | 407.9| 63.7% 35| 404.4| 631%  -1.2pt
Other 54.9 | 55.8% 04| 545 553% | 618| 62.6% 0.6 6L2| 619% 6.6pt
Total (A) 618.7 | 65.7% |  50.2| 5685| 60.4% 589.9 62.3% 16.9 | 572.9| 60.5%  0.1pt
Residential
earthquake (B) 566 56.6 i i i i
CALI (C) 129.0 -1 129.0 127.1 - 1271
Total (A)+(B)+(C) 804.3 106.8 | 697.5 717.0 16.9 | 700.0

* Incurred losses = net claims paid + provision for outstanding claims

* Total (A) excludes residential earthquake insurance and CALI

* The impact of natural catastrophes is the total of incurred losses resulting from domestic natural catastrophes occurring in Japan during the year, the Thailand floods
and the Great East Japan Earthquake.
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Improvement in Auto Insurance Loss Ratio (FY 2012 Results)

INSURANCE GROUP

Trends in Accident Numbers (Excluding natural catastrophes, per day, YoY same-month change)

10 é%) Mitsui Sumitomo Insurance* %‘% Aioi Nissay Dowa Insurance
8.0 | 8.0
o fe.z FY2011 oo 52 FY2011
: FY2012 +4.2 : FY2012 +3.0
4.0 r +1.9 40 1 \ +2.3
20 T 0.3 20 | N\/\
‘ ‘ ‘ /\/.\. 423 0 N\ ), 2
0.0 0.0 +1
20 | 20 1 W
40 718 a4 3q 18 4.0 | 3.0 2.5 :
0 %9 = ' 0 | 4.2
FY2012 Total FY2012 Total 5.7
8.0 r 26 6.7 -8.0 14
-10.0 | -10. -10.0 T 9.8
-12.0 -12.0
Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar

*Comparison of accident numbers covered by the 5 main insurance coverage types, excluding accidents covered by special clauses.

Premiums, Payouts and Earned to Incurred Loss Ratio

Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
No. of ISUERES Insurance No. of ISEES Insurance
(Domestic, Sales Basis) § Premium X (Domestic, Sales Basis) ) Premium X
Contracts g Premiums Contracts oo Premiums
Unit Price Unit Price
Factors Inc./Dec. Factors Inc./Dec.
0 0 0 -1.09 0 0
Insurance Premiums +0.6% +2.7% +3.3% Insurance Premiums 1.0% +2.8% +1.9%
: Bodily injury Property  |vehicle damage ; Bodily injury Property  |vehicle damage
(=) liability damage liability | (Excluding Nat cats) I liability damage liability | (Excluding Nat cats)
Change in average o o 0 Change in average +4.99 +4.90 +2 59
payout per claim -9.0% +2.0% +2.6% payout per claim 4.9% 4.2% 2.5%
(Excluding loss adj. Mar.2011 | Mar.2012 | Mar. 2013 <Excluding loss Mar.2011 | Mar.2012 | Mar.2013
expenses) : . ’ adjustment expenses> ’ : ’
El Loss Ratio 66.7% 65.3% 62.4% El Loss Ratio 67.0% 64.8% 63.7%

* All factors for increase/decrease in insurance premiums are based on sales results (Apr-Mar). %YoY

*“Changes in average payout per claim” means change in average payout per claim over one-year period ended March 31, 2013 compared with average payout per claim over one-year period ended March
31, 2012.

* The El loss ratio excludes loss adjustment expenses. The period each year is from April through March. (Figures for Aioi Nissay Dowa Insurance prior to FY 2010 are a simple aggregate of Nissay Dowa
Insurance and Aioi Nissay Dowa Insurance results). 27 MS&AD Insurance Group Holdings, Inc.




Asset Management

MS&AD

INSURANCE GROUP

Asset mix principally weighted toward interest-rate assets (AUM by asset class)™
12,000 (¢ bn)
Bonds P
= B [
Total AUM 42810 I I Total AUM s March, 2013
40.1% : )
9,000 | Approx. ¥10,660 bn Deposits, Approx. ¥1 1,640 bn etc. ¥ 8,146 bn (69.9%)
etc. 1,699.6
14.6%
11':7;'/8 *1 Arithmetic totals of MSI,
Stocks o Stocks ADI, Mitsui Direct General,
6,000 20203 23034 MSI Aioi Life, and MSI
1'8 gu'/ 19.8% Primary Life’s (general
Foreign S Foreign accounts) asset holdings as
securities securities itemized in their financial
Other 14104 Other 1,469.7 statements
3,000 + Loans  securities __13.2% Loans Securities 1260 *2 Total of deposits, bonds,
land& 458 175 Land & 870.7 64.9 loans and foreign bonds
buildings 8.9% 11% buildings 7.5% 0.6%
4174 399.0
3.9% 3.4% I I
End of Mar. 2012 End of Mar. 2013
We manage interest-rate sensitivit ;
(as of end-Mgarch 2013) y EXxposure in euro zone (as of end-March 2013)
(¥bn)
Exposure in financial institutions in the euro zone:
MS&AD Total for Total for Approx. ¥65.0 bn hApprOX' 0.6% of AUM
Group total domestic non-life| domestic life . .
insurers insurers Exposure in five euro zone countries (¥ bn)
Change in difference betw een asset Gregoe| [reland) Italy | Portugal] Spain | Tofal ‘
and liability values (surplus) in the Exposure 0.0 0.2 | 19.5 0.8| 15.0| 35.6
event of a 100 bp rise in yen interest +67.4 +17.2 +50.2
rates ooty 22 - | - | 13.2 | - | 48 | 18.0
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Assets Under Management (MSI) MS&AD
AUM and percentage allocations by asset class (as of end-March 2013)
(¥bn) * Presented based on financial statement categorization
6,000
Deposits, etc.
Bonds 400;)1
1,715.1 I (7-5/'
5,000 - Total AUM (32.3%)
¥ 5,317.2 bn
4,000 r
Foreign
Stocks securities (Percentages indicate share of entire
1.640.6 portfolio)
Yo Foreign bonds 2.6%
3,000 | 0.9
Foreign stocks 9.0%
2,000 (mostly subsidiaries’ stocks)
i Foreign Investment trusts  1.2%
securitie| iti
I;;%ng 23.2 .______"______"________*Othersecurltles Other 1.0%
1,000 L{?mq & (10.8.% (0.4%) Investment trusts 0.2%
buildings Other 0.3%
223.0
(4.2%)
0
29 MS&AD Insurance Group Holdings, Inc.




Assets Under Ma

nagement (ADI)

INSURANCE GROUP

(Percentages indicate share of entire
portfolio)

AUM and percentage allocations by asset class (as of end-March 2013)
(¥bn) - o
3.000 * Presented based on financial statement categorization
' Bonds
950.5
(33.8%) B i
Deposits, etc
2,500 Total AUM 95.0
¥ 2,809.9 bn (3.4%)
2,000 Stocks
662.0
23.6% Foreign
] securities
1,500 | Fore.ltgn
seé::l;g ées Foreign bonds 18.0%
(22.8%)
1,000 |+ Foreign stocks 2.3%
Oth,f_r sessmssssnsssnnsssnnsssns @] Other securities :t"creig“ investment trusts, 2.4%
securitie 3
Loans
Land & 246.6 3(205/ Investment trusts 1.0%
500 | puildings (8.8%) | (14%) Other 0.4%
175.5
(6.2%)
0
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Trends in Embedded Value (from end of FY2008 to end of FY2012)

INSURANCE GROUP

MSI Aioi Life MSI Primary Life
(¥ bn) (¥ bn)
600 [ 250 1 . .
Value of in-force business 511.9 496.4 Value of in-force business
500 [ Net Worth 461.9 : 200 F Net Worth
a00 | 161.2
326.4 L
303.1 2974 150
L 2810 367.5 65.4
300 339.9 103.5
100 F 906 910 83.7
200 1gg7 2083 2381 53.8 —14 25.8 326 16,5
L 50
100 198.9 67.8 95.7
923 947 g2 1219 1443 : 323 e 58.3 2
O Il Il Il Il 0 I : I I I
-14.0
2008 ‘ 2009 ‘ 2010 2010 ‘ 2011 ‘ 2012 2008 ‘ 2009 ‘ 2010 2010 ‘ 2011 ‘ 2012
(Fiscal -50 | (Fiscal
(TEV) EEV)  Yearkng) (TEV) (EEV) Year End)
Changes in FY2012 EEV Sensitivity at End of FY2012 Changes in FY2012 EEV Sensitivity at End of FY2012
Factor Change Assumption Change Factor Change Assumption Change
Value of new business in FY2012 +8.7 Risk-free rate Up 50 bp +30.7 Value of new business in FY2012 +15.8 Risk-free rate Up 50 bp -34
Projected eamings (risk-free rate) +8.1 sislk-f refe r:\te . Down 50 bp -26.0 PR gD (e ) 458 Risk-free rate Down50bp | +1.6
Projected earnings (extra earnings) +0.7 alue of shares an .
Difference between assumptions real estate Poan 10% 01 Projected earnings (extra earnings) +10.0 Vil GIf sl &G el GelEle | i 967 | PR
N +2.9 Ex Xt Expense rate
v d It: pense rate - - p
aeecny | oonion| 43| b s ||| meecon | 20| 143
(non-economic) +0.2 Termination and lapse ratio Down 10% +3.5 Termination and lapse ratio Down 10% 1.1
Difference between assumptions Frequency of insured events Changes in a.ssumplions 77 Frequency of insured events
(economic) and results -24.7 (death insurance) (D +20.2 (non-economic) and resuilts (death insurance) Down 5% | - +0.4
Other changes relating to business -8.0 Frequency of insured events Down 5% 0.0 Difference between assumptions +545 Frequency of insured events Down 5% +0.7
Other changes not relating to business, -3.6 (ann‘uity i = i (FEeRe) Qv s ) (ann.uity insu.rz.ance) i
Implied volatility of shares U 5 0.0 - . Implied volatility of shares and VR 6.8
Total -15.4 el el s P B Other changes relating to business - real estate P .
Implied v olatility of interest Other changes not relating to Implied volatility ofinterest rate
o . . rate swaptions Up &3 -28.3 business -1.5 swaptions Upess 0.0
Figures prior to FY2011 is the - - - -

. Capital requirement changed to the Capital requirement changed to 405
S|_mple sum of those fpr_MSI gl i () +8.2 Total +77.4 the legal minimum level E
Kirameki Life and Aioi Life.
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Overseas Business: Growth and Profitability at Major Bases in Asia MS&AD

INSURANCE GROUP

(%)
FY2009 FY2010 FY2011 FY2012
Net
G:Z;/(\;th Corrr;tt)ii(r;ed ROE G:Z\t,;th Corr'r;1 ?ii(r:ed ROE G:Zréth Cor:;t;)i?ed ROE G:Z\t/(\;th Corrl;?ii:ed ROE pr:,:rilitl;r:s
(¥ bn)
Malaysia 3.0 79.8 25.4 24.6 85.2 19.4 21.7 87.6 21.9 3.4 86.2 21.8 28.3
Thailand 0.9 79.9 22.6 255 86.2 154 3.3| 1,473.3|-3,060.8 35.6 -17.9 139.8 26.3
Taiwan 3.2 95.0 4.7 15.2 99.9 4.2 4.2 88.8 51 51 93.9 5% 24.4
India 18.5 106.8 11 412 1073 -8.6 36.3 105.0 6.6 345| 106.9 15.8 21.0
China 219 102.7 5.6 46.5| 103.6 1.6 39.7 94.1 21 18.2| 1152 -2.4 18.9
Singapore 11.7 82.9 13.7 13.3 78.4 151 115 88.4 12.2 23 88.9 18.2 17.9
Hong Kong -0.8 83.9 131 8.1 90.1 12.9 14.3 91.8 153 6.6 1074 -8.7 9.7
Indonesia -4.9 85.9 14.2 14.6 64.8 22.1 17.4 724 26.7 -0.0 76.4 31.7 6.9
Philippines 8.6 70.5 14.8 20.9 75.3 17.7 10.8 74.4 21.9 7.3 77.8 25.0 49
Vietnam - 106.8 -1.7 80.4| 101.3 1.9 36.7 78.9 114 106 | 1254 4.8 1.0

* Overseas Business: The figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas branches and
overseas non-consolidated affiliates.

* Growth rates are calculated in local currencies.

* The growth rate, combined ratio, and ROE for each region are calculated using the sum of figures for the bases of MSI and overseas consolidated subsidiaries
and affiliates of ADI.

* The effect of reinstatement premiums of reinsurance due to the flooding is excluded in the calculation of the growth rate and net premiums written for Thailand.

32 MS&AD Insurance Group Holdings, Inc.

Summary of Consolidated Results (MSI) MS&AD

INSURANCE GROUP

Key financial data

(¥bn)
FY2011 FY2012
Change Growth
Net premiums written 1,428.4 1,479.9 514 3.6%
Ordinary profit/loss -101.9 76.1 178.0 —
Net Income -115.2 46.8 162.0 -
* Net premiums written exclude Good Result Return premiums of the “ModoRich” auto insurance product, which contains a special clause related to
premium adjustment and refund at maturity; same hereafter
Breakdown of net premiums written Breakdown of net income
(¥bn) (¥bn)
FY2011 FY2012 FY2011 FY2012
Change Growth Change
Mitsui Sumitomo Mitsui Sumitomo Insurance
Insurance 1,269.2 | 1,314.2 44.9 3.5% (Non-consolidated) -130.6 42.6 173.2
(Non- consolidated)
Overseas subsidiaries -5.4 12.6 18.0
Overseas subsidiaries 159.1 165.7 6.5 4.1%
Other 0.4 0.5 0.0
Consolidation adjustments 20.3 -9.0 -29.3

* Net income of subsidiaries is on an equity stake basis.
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Summary of Consolidated Results (ADI)

INSURANCE GROUP

Key financial data
(¥bn)
FY2011 FY2012
Change Growth
Net premiums written 1,096.3 1,124.4 28.1 2.6%
Ordinary profit/loss 6.3 25.8 19.5 —
Net Income -47.5 18.5 66.1 =
Breakdown of net premiums written Breakdown of net income
(¥bn) (¥bn)
FY2011 FY2012 FY2011 FY2012
Change Grow th Change
Aioi Nissay Dowa Aioi Nissay F)owa Insurance 435 18.8 62.4
Insurance 1,074.6 | 1,103.2 28.6 2.7% (Non-consolidated)
(Non- consolidated) L
Overseas subsidiaries -15 -0.2 13
Overseas subsidiaries 21.6 21.2 -0.4 -2.1%
Consolidation adjustments, etc. -2.5 -0.0 2.4
* Figures for past years of the merged company are simple aggregate of
the results for the individual companies before merger; same hereatfter.
* Net income of subsidiaries is on an equity stake basis.
34 MS&AD Insurance Group Holdings, Inc.

Corporate Governance

INSURANCE GROUP

Corporate Governance Structure

General Meeting of Shareholders
Appoints Appoints Appoints
Management decision
making m
and supervision Audits §
Board of Directors Board of Auditors B
Nominating ~ Remuneration %
Committee Committee z 2
s >
> & c
iz 3 s
i 173 °
o D o
Executionof ¢ 2 7

@
Task-Specific Committee
Meetings
Group Management and Monitoring
Committee Meeting
Risk and Compliance Committee
Meeting
Disclosure Committee Meeting
Other committee meetings

operations

Group Management Committee

Executive Officers
(including executive officers who are also directors)
Management

Internal

auditing Internal Audit Dept.

Divisions & Departments
Monitoring, internal auditing

Mitsui Sumitomo Insurance Co., Ltd. Aioi Nissay Dowa Insurance Co., Ltd.
Mitsui Direct General Insurance Co., Ltd. Mitsui Sumitomo Aioi Life Insurance Co., Ltd.

Mitsui Sumitomo Primary Life Insurance Co., Ltd.

Directly-Affiliated operating companies (currently seven companies)

Under the executive officer system, the roles of the Board
of Directors, which makes management decisions and
supervises, and the Executive Officers, who execute
operations, are clarified.

Of thirteen directors, four directors are outside directors.
Of five auditors, three auditors are outside auditors.

— All outside directors and auditors are independent officers that
meet the requirements of TSE, NSE, and OSE.

The term of office of the directors is one year.

The outside directors are two lawyers and two corporate

managers (three men and one woman). The outside

auditors are one certified public accountant and two

lawyers.

—In FY2012, fourteen Board meetings were held, and the outside
directors and auditors attended more than 90% of the meetings
on the average.

The Board of Directors has two internal committees: the
Nominating Committee and the Remuneration Committee.

— The chairperson and a majority of the members of each of the
committees are outside directors.

<reference> The number of outside directors:
at Mitsui Sumitomo Insurance Co., Ltd.: three (of eleven directors)
at Aioi Nissay Dowa Insurance., Co., Ltd.: two (of thirteen directors)
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Summary of FY2012 Financial Results (MS&AD Holdings (Consolidated))

INSURANCE GROUP

Key financial data o¥bn)
FY2011 FY2012
Change Growth
Net premiums written 2,558.8 2,639.4 80.5 3.1%
Ordinary profit/loss -96.2 150.3 246.5 -
Net income -169.4 83.6 253.0 —

* Net premiums written exclude Good Result Return premiums of the “ModoRich” auto insurance product, which contains a special clause related to
premium adjustment and refund at maturity; same hereafter.

Breakdown of net premiums written (¥bn) Breakdown of net income (¥bn)
FY2011 FY2012 FY2011 FY2012
Change Growth Change
Mitsui Sumitomo Mitsui Sum'itomo Insurance 130.6 2.6 173.2
Insurance 1,269.2) 1,314.2 449 35y | |(Non-consolidated)
(Non-consolidated) A NISSEY DT [SUEeE -43.5 18.8 62.4
Aioi Nissay Dowa (Non-consolidated)
TR 10746 1.103.2 28.6 279 Mitsui Direct General Insurance 0.3 0.3 -0.0
" . , 5 o A% ..
(Non-consolidated) MSI Aioi Life -11.3 0.4 11.8
it Di MSI Primary Life 5.9 10.3 4.3
Mitsui Direct General 243 352 09 2.8% s
Insurance Owerseas subsidiaries -6.7 12.6 19.3
Overseas subsidiaries 180.7 186.1 5.4 3.0% Other -0.0 0.0 0.1
Consolidation adjustments, etc. 16.5 -1.7 -18.3

* Figures for past years of the merged company are a simple aggregate
of the results for the individual companies before merger; same
hereafter.
* Net income of subsidiaries is on an equity stake basis.
MS&AD Insurance Group Holdings, Inc.

<Net premiums written>
= Group consolidated net premiums written totaled ¥2,639.4 billion, an increase of ¥80.5 billion, or 3.1% year-on-year.
= Breakdown of net premiums written

- At MSI, net premiums written increased by 3.5% or ¥44.9 billion year-on-year, and at ADI, net premiums written increased by
2.7% or ¥28.6 billion. At Mitsui Direct General, they increased by 2.8% to ¥900 million.

- Net premiums written by overseas subsidiaries saw an increase, mainly in Asia and Europe, of 3.0% or ¥5.4 billion year-on-
year (the exchange rate effect was a negative ¥1.7 billion, but on a local currency basis, net premiums written increased by
3.9%).

<Net income>
" Netincome totaled ¥83.6 billion, a year-on-year increase of ¥253.0 billion.

- Besides the rebound effect from the absence of losses due to the floods in Thailand and the reduction in the corporate tax
rate last year, gains on sale of securities improved due to higher stock prices while domestic life insurance subsidiaries and
overseas insurance subsidiaries increased profit steadily. As a result, net income was ¥83.6 billion, a significant increase of
¥253.0 hillion year-on-year.

® Breakdown by company

- MSI recorded a year-on-year increase of ¥173.2 billion in net income to ¥42.6 billion due to gains on sale of securities in
addition to the rebound effect from the absence of losses due to the floods in Thailand and the reduction in the corporate tax
rate.

- ADI increased net income by ¥62.4 billion to ¥18.8 billion due to the rebound effect from a decrease in corporate taxes as well
as the rebound effect from the absence of losses due to the floods in Thailand and recovery of underwriting profit due to a
decrease in business expenses.

+MSI Aioi Life saw an increase in net income of ¥11.8 billion to ¥400 million mainly due to the rebound from the absence of
merger expenses last year.

+MSI Primary Life boosted net income by ¥4.3 billion to ¥10.3 billion due to an increase in gains on valuation of fixed amount
products and an increase in price fluctuation reserves.

-Overseas subsidiaries increased net income by ¥19.3 billion to ¥12.6 billion due to improvements of profitability in Europe and
in reinsurance business.
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Projected Financial Results for FY2013 (MS&AD Holdings (Consolidated))

INSURANCE 3ROUP

Key financial data (¥bn)
FY2012 FY2013 (Forecast)
Change Growth
Net premiums written 2,639.4 2,770.0 130.5 5.0%
Ordinary profit/loss 150.3 191.0 40.6 27.1%
Net income 83.6 125.0 41.3 49.5%
Breakdown of net premiums written ;) Breakdown of net income (vbn)
FY2012 FY2013 (Forecast) FY2012 FY2013 (Forecast)
Change | Growth Change
Mitsui Sumitomo Insurance
- . X 42.6 75.0 32.3
Mitsui Sumlttomo Insurance 13142 13510 368 2.8% (Non-consolidated)
(Non-consolidated) oy 3 I
. ekl BT B, R
Aioi Nissay 'Dowa Insurance 1,1032| 1.146.0 27 3.9%
(Non-consolidated) Mitsui Direct General Insurance 0.3 0.3 -0.0
Mitsui Direct General 352 6.1 0.8 2.4% MSI Aioi Life 0.4 6.0 5.5
Insurance
MSI Primary Life 10.3 11.0 0.6
Owerseas subsidiaries 186.1 234.0 47.8 25.7%
Owerseas subsidiaries 12.6 25.0 12.3
Other 0.0 11 1.0
Consolidated adjustments, etc. -1.7 -23.4 -21.6

* Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.

<Net premiums written>

Group consolidated net premiums written are forecasted to reach ¥2,770.0 billion, an increase of ¥130.5 billion or 5.0%
year-on-year.

® Breakdown of net premiums written

» MSI forecasts ¥1,351.0 billion, an increase of ¥36.8 billion year-on-year, while ADI forecasts ¥1,146.0 billion,
an increase of 42.7 billion.

* Mitsui Direct General forecasts ¥36.1 billion, an increase of ¥800 million.
* Overseas subsidiaries forecast ¥234.0 billion, an increase of ¥47.8 billion.

<Net income>

® The Group expects net income to increase by ¥41.3 billion year-on-year to ¥125.0 billion due to the prospects of an
improvement of profitability in the domestic life insurance business and overseas business in addition to improved
underwriting result and a decrease in losses on devaluation of securities at the two main domestic non-life insurance
companies.

® Breakdown of net income

* MSI expects net income to increase by ¥32.3 billion year-on-year to ¥75.0 billion due to improvements in
underwriting result and net investment income.

« ADI forecasts an increase in net income of ¥11.1 billion to ¥30.0 billion due to improvements in underwriting result
and net investment income.

« Mitsui Direct General expects to show a profit of ¥300 million, level with last year.

« MSI Aioi Life expects net income to increase by ¥5.5 billion to ¥6.0 billion due to a rise in earnings associated with
an increase in policies in force.

« MSI Primary Life forecasts an increase in net income of ¥600 million to ¥11.0 billion.

» Overseas subsidiaries are forecasting an increase in net income of ¥12.3 billion to ¥25.0 billion due to increased
profit anticipated in various regions.

« Consolidation adjustments, etc. are expected to decline by ¥21.6 billion to a negative ¥23.4 billion after factoring
in the purchase adjustment applied to losses on devaluation of securities.
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MSI (Non-consolidated) [M35AR
Key financial data (¥bn)
FY2011 FY2012
Change

Net premiums written 1,269.2 1,314.2 44.9
Net premiums written, growth rate 3.1% 3.5% 0.4pt
Net loss ratio 84.8% 73.3% -11.5pt
Net expense ratio 33.3% 32.4% -0.9pt
Combined ratio 118.1% 105.7% -12.4pt
Incurred losses 1,122.0 833.1 -288.9
Underwriting profit/loss -170.0 -9.7 160.3
Net investment income 36.5 82.5 45.9
Ordinary profit/loss -130.1 65.3 195.5
Extraordinary income/loss -1.0 -2.3 -1.2
Interim net income -130.6 42.6 173.2
<Excluding CALI>

Net premiums written, growth rate 2.5% 3.0% 0.5pt
Net loss ratio 82.7% 70.5% -12.2pt
Net expense ratio 34.9% 34.1% -0.8pt
Combined ratio 117.6% 104.6% -13.0pt
* Net loss ratio is on a “written-to-paid” basis.

MS&AD Insurance Group Holdings, Inc.

® Net premiums written increased by 3.5%.
« Net premiums increased significantly in voluntary automobile insurance and compulsory automobile liability insurance due to
active marketing through a strong sales network and the effect of rate revisions.
® The net loss ratio improved by 11.5 percentage points year-on-year due to a reactionary decline in claims paid on damages from the
Great East Japan Earthquake and a decrease in claims paid for the floods in Thailand.
® The net expense ratio was 32.4%, an improvement of 0.9pt year-on-year.
® The combined ratio improved by falling 12.4 percentage points year-on-year to 105.7%.
" Incurred losses fell by ¥288.9 billion year-on-year (a decrease of ¥215.8 billion year-on-year, excluding residential earthquake and
compulsory automobile liability insurance).

« The main factors behind the decrease were a reactionary decline in incurred losses from claims related to the floods in Thailand

and incurred losses from claims related to the Great East Japan Earthquake.
® The underwriting loss was ¥9.7 billion

* The underwriting loss showed a year-on-year improvement of ¥160.3 billion mainly due to an increase in net premiums written
and a decrease in incurred losses.

« The reversal of the catastrophe reserve for fire insurance was a large amount in FY2012 due to payment of claims such as those
for the floods in Thailand. Therefore, from the perspective of financial health and the enhancement of collateral, ¥50 billion in
additional provisions was made in addition to the regular provision amount.

® The net investment gain was ¥82.5 billion

= This was an increase of ¥45.9 billion year-on-year, mainly due to an increase in gains on sale of securities and a decrease in

losses on devaluation of securities.
® As a result of the above, ordinary profit totaled ¥65.3 billion, an increase of ¥195.5 billion year-on-year.
" The extraordinary loss was ¥2.3 billion

e Although impairment losses decreased, the extraordinary loss expanded by ¥1.2 billion in FY2012, as there was no reversal in
price fluctuation reserves due to gains on sale of securities in FY2012, whereas a reversal occurred in FY2011.

® Net income totaled ¥42.6 billion, an increase of ¥173.2 billion.

[Reference:Non-consolidated solvency margin ratio]

End of FY2011 End of FY2012

Change
581.3% 94.5pt

Non-consolidated solvency margin ratio 486.8%
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MSI (Non-consolidated): Premiums and Loss Ratios by Product Line

INSURANCE GROUP

Net premiums written (¥on) Net loss ratio
FY2011 FY2012 FY2011 FY2012
Change Change
Fire 182.6 187.8 2.9% Fire 162.0% 107.2% -54.8pt
Marine 53.0 53.7 1.3% Marine 65.6% 51.9% -13.7pt
Personal accident 139.3 142.9 2.6% Personal accident 60.2% 59.2% -1.0pt
Voluntary auto 570.9 590.5 3.4% Voluntary auto 73.3% 68.7% -4.6pt
CALI 146.1 157.2 7.5% CALI 101.1% 94.4% -6.7pt
Other 177.1 181.8 2.7% Other 54.2% 52.7% -1.5pt
Total 1,269.2 1,314.2 3.5% Total 84.8% 73.3% -11.5pt
Excluding CALI ‘ 1,123.1 1,157.0 3.0% Excluding CALI, 75.6% 70.5% 5.1pt
residential earthquake
Incurred losses (¥bn)
FY2011 FY2012
Change
Incurred losses (excluding loss adjustment expenses)™* 1,122.0 833.1 -288.9
Natural catastrophes "2 3324 38.2 -294.2
Other than natural catastrophes 789.5 794.8 5.2
*1 Incurred losses = net claims paid + increase in provision for outstanding claims
*2 “Natural c: phes” indicate ic natural di occurring this fiscal year, floods in Thailand and the Great East Japan Earthquake
Natural catastrophes during FY2011 include incurred losses of ¥65.2 billion resulting from the Great East Japan Earthquake (including ¥ 71.1 billion from residential earthquake insurance) and incurred losses of 234.2
billion yen resulting from floods in Thailand.
Natural catastrophes during FY2012 include incurred losses of ¥ 1.1 billion resulting from the Great East Japan Earthquake (all the payment by residential earthquake insurance had been finished), and incurred losses of
¥6.3 billion resulting from floods in Thailand.
MS&AD Insurance Group Holdings, Inc.

<Net premiums written >
= Net premiums written increased by 3.5% year-on-year in total because of an increase in revenue from all product lines due mainly to the effect of rate
revisions.
* Fire insurance net premiums written increased by 2.9% due to favorable results in the residential insurance sector and an increase in large policies
in the corporate sector, while reinsurance premiums increased because of a rate hike and the purchase of reinsurance capacity.
» Personal accident net premiums written increased by 2.6% mainly due to increased revenue from large group policies and travel insurance as well
as a rate revision (in October 2010).
* Voluntary automobile insurance net premiums written increased by 3.4% mainly due to rate revisions (in October 2010, 2011, and 2012),
maintenance of a high rate of renewals, and an increase in new vehicles sold.
» Compulsory automobile liability insurance net premiums written increase by 7.5% mainly due to a rate revision (in April 2011) and an increase in
new vehicles sold.
« “Other “ rose by 2.7%, since liability insurance net premiums written increased.

< Net loss ratio >

= While the net loss ratio for fire insurance fell 54.8 percentage points year-on-year due to a decrease in payment of claims related to the floods in Thailand
and a decrease in payment of claims related to the Great East Japan Earthquake, it remained at a high level of 107.2% due to the effect of continuing
payments for claims this year related to the floods in Thailand.

= The net loss ratio for marine insurance improved by 13.7 percentage points year-on-year due to a reactionary decrease in the payment of claims related to
the floods in Thailand and the Great East Japan Earthquake.

= The net loss ratio for compulsory automobile liability insurance improved by 6.7 percentage points year-on-year due to the effects of an increase in revenue
from insurance premiums stemming mainly from rate revisions..

<Incurred losses >
= Incurred losses decreased by ¥288.9 year-on-year due to a reactionary decline in incurred losses from the Great East Japan Earthquake (down ¥64.1 billion),
mainly for residential earthquake insurance claims, and a reactionary decline in incurred losses from claims related to the floods in Thailand (down ¥227.8 billion).

[Reference: Breakdown of natural catastrophes by product line] (¥bn)
FY2011 FY2012
Net Claims Paid | Outstanding Claims Total Net Claims Paid | Outstanding Claims Total
Fire 212.6 110.9 3235 99.3 67.1 32.1
Marine 5.4 -3.2 22 0.0 0.0 0.0
Personal accident 0.5 -1.8 1.3 0.0 -0.0 -0.0
Voluntary auto 5.4 2.2 3.2 3.3 0.0 3.3
Other 5.4 0.7 46 4.7 2.1 25
Total 229.5 102.8 332.4 107.4 -69.2 38.2
(of which, residential earthquake) (81.3) (-10.1) (71.1) ©) ) ©
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MSI (Non-consolidated): Company Expenses and Expense Ratios

INSURANCE GROUP

Company expenses (¥bn)
FY2011 FY2012
Change

Underwriting company expenses 201.0 197.4 -3.6
Loss adjustment expenses 76.0 76.3 0.2
Others 9.4 9.1 -0.3
Total company expenses 286.6 282.9 -3.6
Personnel expenses 158.9 157.5 -14
Non-personnel expenses 114.0 113.0 -1.0
Taxes and contributions 13.5 12.3 -1.2

Expense Ratios

FY2011 FY2012
Change
Net commission ratio 17.4% 17.4% 0.0pt
Net company expense ratio 15.8% 15.0% -0.8pt
Net expense ratio 33.3% 32.4% -0.9pt
Net expense ratio (excluding CALI) 34.9% 34.1% -0.8pt

MS&AD Insurance Group Holdings, Inc.

" Total company expenses declined by ¥3.6 billion year-on-year to ¥282.9 billion.

® Personnel expenses dropped by ¥1.4 billion mainly due to a decrease in retirement benefit costs.
Non-personnel expenses declined by ¥1.0 billion mainly due to cost reduction measures.

® Excluding CALI, the net expense ratio was 34.1%, an improvement of 0.8pt year-on-year. (A breakdown is shown below.)
« Net commission ratio 18.9% (up 0.1pt year-on-year)
« Net company expense ratio 15.2% (down 0.9pt year-on-year)
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MSI (Non-consolidated): Investment Performance

Net investment income

INSURANCE GROUP

(¥bn)
FY2011 FY2012
Change
Interest and dividends received 102.3 101.8 -0.5
Transfer of investment income on deposit premiums -47.4 -44.0 3.3
Net interest and dividends income 54.9 57.7 2.8
Gains/losses on sale of securities 19.3 53.1 33.8
Losses on devaluation of securities -39.2 -28.3 10.8
Gains/losses on redemption of securities -0.2 0.3 0.5
Gains/losses on derivative transactions 5.2 6.8 1.6
Others -3.5 -7.2 -3.6
Net investment income 36.5 82.5 45.9
Sources of interest and dividends received (vn)
FY2011 FY2012
Change

Bonds 27.9 26.1 -1.7
Stocks 29.9 30.2 0.2
Foreign securities 19.4 21.9 2.4
Other securities 2.1 3.2 1.0
Loans 11.5 9.9 -1.6
Land and buildings 5.8 5.3 -0.4
Others 5.3 4.9 -0.3
Total 102.3 101.8 -0.5

MS&AD Insurance Group Holdings, Inc.

" While interest and dividends received from bonds and loans decreased because of a decrease in investment assets and lower
interest rates, total interest and dividends received fell only by ¥500 million year-on-year due to increased revenue related to stock
investment funds resulting from a positive turnaround in the market environment and increased dividends received from overseas

subsidiaries.

On the other hand, transfer of investment income on deposit premiums decreased by ¥3.3 billion due mainly to a decrease in
savings-type insurance policies in force. Consequently, net interest and dividend income increased by ¥2.8 billion year-on-year.

® Gains on sale of securities showed an increase of ¥33.8 billion year-on-year due mainly to increased proceeds from sales of

domestic stocks.

® Losses on devaluation of securities decreased by ¥10.8 billion year-on-year due to the absence of devaluation losses on overseas
subsidiaries’ stocks posted last year. (A breakdown is shown below.)

FY2011 FY2012 (¥bn)
change

Bonds 0.8 - -0.8

Stocks 0.4 21.2 20.7

Foreign securities 37.8 7.1 -30.7

Other securites 0.0 0.0 -0.0

Total 39.2 28.3 -10.8

® Gains on derivative transactions increased by ¥1.6 billion year-on-year.
® As aresult of the above, net investment income totaled ¥82.5 billion, an increase of ¥45.9 billion year-on-year.
[Reference:Breakdown of investment assets] (¥bn)
FY2011 FY2012
Change

Cash and savings, etc. 453.8 400.1 -53.6
Securities 3,784.2 4,117.9 333.6
Bonds 1,600.2 1,715.1 114.9
Stocks 1,417.6 1,640.6 223.0
Foreign securities 729.4 738.8 9.4
Other securities 37.0 23.2 -13.7
Loans 624.3 576.0 -48.3
Land and buildings 234.0 223.0 -10.9
Total 5096.5 5,317.2 220.7
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ADI (Non-consolidated)

Key financial data

(¥bn)
FY2011 FY2012
Change

Net premiums written 1,074.6 1,103.2 28.6
Net premiums written, growth rate -2.1% 2.7% 4.8pt
Net loss ratio 79.7% 70.4% -9.3pt
Net expense ratio 35.1% 34.1% -1.0pt
Combined ratio 114.8% 104.5% -10.3pt
Incurred loss 804.3 717.0 -87.3
Underwriting profit/loss -20.0 6.6 26.7
Net investment income 20.4 19.7 -0.6
Ordinary profit/loss 9.2 25.8 16.6
Extraordinary income/loss 5.4 -1.6 -7.1
Net income -43.5 18.8 62.4
<Excluding CALI>

Net premiums written, growth rate A3.1% 2.2% 5.3pt
Net loss ratio 77.4% 67.2% -10.2pt
Net expense ratio 36.6% 35.7% -0.9pt
Combined ratio 114.0% 102.9% -11.1pt

* Net loss ratio is on a “written-to-paid” basis.

MS&AD Insurance Group Holdings, Inc.

Net premiums written increased by ¥28.6 hillion, or 2.7% year-on-year, due mainly to an increase in voluntary

automobile insurance.

The net loss ratio improved by 9.3 percentage points year-on-year due mainly to decreases such as the absence of the
payment of ¥64.6 billion in claims from residential earthquake insurance related to the Great East Japan Earthquake

posted last year.

The net expense ratio, despite an increase in commissions and collection fees that accompanied the increased
revenue from insurance premiums, improved by 1.0pt year-on-year due to a decrease in selling and general
administrative expenses related to underwriting.

The combined ratio was 104.5%, an improvement of 10.3 percentage points year-on-year.
Underwriting profit was ¥6.6 billion, and rose by ¥26.7 billion due mainly to an increase in reversal of the catastrophe

reserve and a decrease in business expenses.

Investment income was ¥19.7 billion, a decline of ¥600 million.

As a result of the above, ordinary profit was ¥25.8 billion, an increase of ¥16.6 billion year-on-year.

Extraordinary income was a negative ¥1.6 billion mainly due to a decrease in gains related to the price fluctuation
reserve, representing a decrease of ¥7.1 billion year-on-year.

Net income was ¥18.8 billion, an increase of ¥62.4 billion year-on-year.

[Reference:Non-consolidated solvency margin ratio]

End of FY2011

End of FY2012

Change

Non-consolidated solvency margin
ratio

442.6%

649.1%

206.5pt
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ADI (Non-consolidated): Premiums and Loss Ratios by Product Line

INSURANCE GROUP

Net premiums written o¥bn) Net loss ratios
FY2011 FY2012 FY2011 FY2012
Growth Change
Fire 119.7 126.3 5.5% Fire 140.0% 81.1% -58.9pt
Marine 8.6 95 10.2% Marine 54.7% 50.5% -4.2pt
Personal accident 726 71.9 -0.9% Personal accident 52.5% 51.8% -0.7pt
Voluntary auto 6315 644.8 2.1% Voluntary auto 69.7% 67.1% -2.6pt
CALI 145.0 1528 5 4% CALI 95.0% 90.4% -4.6pt
o : : : 0° Other 70.4% 63.2% |  -7.2pt
ther 96.9 S L Total 79.7% 70.4% -9.3pt
Total 1,074.6 1,103.2 2.7% Y
xcluding an :
| Excluding CALI | 929.6 950.3 2.2% residential earthquake 70.5% BB 3.2pt
Incurred losses o)
FY2011 FY2012
Change
Incurred losses (excluding loss adjustment expenses)™* 804.3 717.0 -87.3
Natural catastrophes™ 106.8 16.9 -89.9
Other than natural catastrophes 697.5 700.0 25

*1 Incurred losses = net claims paid + increase in provision for outstanding claims

*2“Natural catastrophes” include domestic natural disasters occurring in the fiscal year, floods in Thailand, and the Great East Japan Earthquake.
Natural catastrophes during FY2011 include incurred losses of ¥54.7 billion resulting from the Great East Japan Earthquake (including
¥56.6 billion from residential earthquake insurance) and incurred losses of ¥30.0 billion from the floods in Thailand.
Natural catastrophes during FY2012 include incurred losses of ¥ - 5.7 billion resulting from the floods in Thailand.

MS&AD Insurance Group Holdings, Inc.

<Net premiums written >

® Fire insurance net premiums written increased by 5.5% year-on-year due to an increase in renewals of large policies in
the corporate sector.

® Voluntary automobile insurance net premiums written increased by 2.1% year-on-year as a result of rate revisions
implemented in the latter half of last year and due to favorable overseas business.

® Compulsory automobile liability insurance net premiums written increased by 5.4% year-on-year due to the effects of rate
revisions (in April 2011) and other factors.

<Net loss ratio >

" The net loss ratio improved by 9.3 percentage points year-on-year, mainly due to decreases such as the absence of
¥64.6 billion in claims paid in relation to the Great East Japan Earthquake posted last year.

" The net loss ratio excluding CALI and residential earthquake insurance was 67.3%, an improvement of 3.2 percentage
points year-on-year.

< Incurred losses >

" The incurred loss decreased by ¥87.3 billion year-on-year due to the absence of the ¥56.6 billion in incurred losses from
residential earthquake insurance claims arising from the Great East Japan Earthquake and ¥30.0 billion in incurred losses
from the floods in Thailand in the previous fiscal year.

[Reference : Breakdown of natural catastrophes by product line ] (¥bn)
Net Claims Paid | Outstanding Claims Total Net Claims Paid | Outstanding Claims Total

Fire 104.2 -0.3 103.8 27.4 -14.7 12.7
Marine 0.2 -0.3 -0.1 0.0 -0.0 0.0
Personal accident 0.2 -0.4 -0.1 0.0 -0.0 0.0
Voluntary automobile 2.7 0.0 2.8 35 -0.0 35
Other 15 -1.1 0.4 0.8 -0.1 0.6
Total 109.1 -2.2 106.8 31.9 -14.9 16.9
of which, residential
O hauake (64.6) (8.0) (56.6) -) -) (-)
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INSURANCE GROUP

ADI (Non-consolidated): Company Expenses and Expense Ratios

Company Expenses (¥on)
FY2011 FY2012
Change

Underwriting company expenses 188.6 180.2 -8.4
Loss adjustment expense 51.8 51.0 -0.8
Others 8.3 7.6 -0.6
Total company expenses 248.7 238.8 -9.8
Personnel expenses 127.8 123.0 -4.8
Non-personnel expenses 109.4 104.8 -4.5
Taxes and contributions 11.5 10.9 -0.5

Expense ratios

FY2011 FY2012
Change
Net commission ratio 17.6% 17.7% 0.1pt
Net company expense ratio 17.6% 16.3% -1.3pt
Net expense ratio 35.1% 34.1% -1.0pt
Net expense ratio (excluding CALI) 36.6% 35.7% -0.9pt

MS&AD Insurance Group Holdings, Inc.

" Total expenses were ¥238.8 billion, a decline of ¥9.8 hillion year-on-year, due to various efforts to improve
operational efficiency.
" Net company expense ratio was 34.1%, an improvement of 1.0pt year-on-year.
" Excluding CALI, the net expense ratio was 35.7%, an improvement of 0.9pt year-on-year.
(A breakdown is given below.)
* Net commission ratio 19.4% (up 0.3pt year-on-year)
« Net company expense ratio 16.3% (down 1.2 pts year-on-year)
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ADI (Non-consolidated): Investment Performance

Net investment income

INSURANCE GROUP

(¥bn)
FY2011 FY2012
Change
Interest and dividends received 58.4 60.6 2.1
Transfer of investment income on deposit premiums -22.2 -20.3 1.8
Net interest and dividends income 36.2 40.2 4.0
Gains on sale of securities 13.8 7.2 -6.5
Losses on devaluation of securities -14.5 -9.7 4.8
Gains/losses on redemption of securities -1.6 -7.7 -6.0
Gains/losses on derivative transactions -2.8 -2.9 -0.0
Others -10.4 -7.3 3.1
Net investment income 20.4 19.7 -0.6
Sources of interest and dividends received (¥on)
FY2011 FY2012
Change
Bonds 9.7 9.4 -0.3
Stocks 13.7 14.3 0.5
Foreign securities 20.9 21.7 0.7
Other securities 2.4 5.2 2.8
Loans 5.3 4.3 -0.9
Land and buildings 5.2 4.8 -0.4
Others 0.8 0.5 -0.2
Total 58.4 60.6 2.1

MS&AD Insurance Group Holdings, Inc.

Gross interest and dividends received increased by ¥2.1 billion year-on-year due to increased dividends from other

securities.

Net interest and dividends received increased by ¥4.0 billion to ¥40.2 billion since, in addition to the ¥2.1 billion increase
in gross interest and dividends received, the transfer of investment income on deposit premiums reduced by ¥1.8 billion

year-on-year.

Gains on sale of securities decreased by ¥6.5 billion year-on-year.
Losses on devaluation of securities decreased by ¥4.8 billion year-on-year. (A breakdown is shown below.)

(¥bn)
FY2011 FY2012
Change

Bonds - — —
Stocks 13.0 9.7 -3.3
Foreign securities 1.2 0.0 -1.2
Other securities 0.2 - -0.2
Total 14.5 9.7 -4.8

As a result of the above, net investment income totaled ¥19.7 billion, a decrease of ¥600 million year-on-year.

[Reference:Breakdown of investment assets]) (¥bn)
End of FY2011 End of FY2012
Change

Cash and deposits, etc. 147.9 95.0 -52.8
Secruties 2,066.6 2,292.7 226.0
Bonds 746.8 950.5 203.6
Stocks 602.2 662.0 59.7
Foreign securities 637.9 639.6 1.7
Other securities 79.5 40.5 -39.0
Loans 2745 246.6 -27.8
Land and buildings 182.8 175.5 -7.3
Total 2,672.0 2,809.9 137.9
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Mitsui Direct General

Key financial data

INSURANCE GROUP

(¥bn)
FY2011 FY2012
Change
Net premiums written 34.3 35.2 0.9
Net premiums written, growth rate 3.7% 2.8% -0.9pt
Net loss ratio 77.4% 78.6% 1.2pt
Net expense ratio 21.4% 20.7% -0.7pt
Combined ratio 98.8% 99.3% 0.5pt
Incurred losses 24.1 25.0 0.8
Underwriting profit/loss 0.2 0.3 0.0
Net Investment income 0.2 0.1 -0.0
Ordinary profit/loss 0.4 0.5 0.0
Extraordinary profit/loss -0.0 -0.0 -0.0
Net income (our share) 0.3 0.3 -0.0
* Net loss ratio is on a “written-to-paid” basis
Incurred losses (¥bn)
FY2011 FY2012
Change

Incurred losses (excluding loss adjustment expenses) 24.1 25.0 0.8
Natural catastrophes 0.2 0.2 0.0
Other than natural catastrophes 23.9 24.8 0.8

* Incurred loss = Net claims paid + increase in provision for outstanding claims

MS&AD Insurance Group Holdings, Inc.

® Net premiums written increased by 2.8% year-on-year to ¥35.2 billion.
® Net loss ratio was 78.6%, an increase of 1.2 percentage points year-on-year.

® The net expense ratio improved by 0.7pt year-on-year, to 20.7%.

® The combined ratio was 99.3%, an increase of 0.5 pt year-on-year.
® Underwriting profit rose to ¥0.3 billion from the previous fiscal year of ¥0.2 billion.
® Net income (equity share) was ¥0.3 billion, about the same level as the previous fiscal year.

[Reference:Non-consolidated solvency margin ratio]

End of FY2011

End of FY2012

Change

Non-consolidated solvency margin
ratio

424.4%

429.4%

5.0pt
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MSI Aioi Life

INSURANCE GROUP

Key financial data

(¥bn)
FY2011 *1 FY2012
Change

Amount of new policies 3,277.0 3,710.5 13.2%
Amount of policies in force 18,062.4 20,074.6 11.1%
Change since start of fiscal year 9.9% 11.1% 1.2pt
Annualized premiums of new policies™ 44.6 50.2 12.4%
Annualized premiums of policies in force™ 296.0 319.7 8.0%
Change since start of fiscal year 6.1% 8.0% 1.9pt
Net income -11.3 0.4 11.8

*1 For FY2011, a simple aggregate of first half results for MSI Kirameki Life + first half results for Aioi Life + second
half results for Mitsui Sumitomo Aioi Life.
*2 Total sum of personal insurance and personal annuity insurance.

MS&AD Insurance Group Holdings, Inc.

® Amount of new policies increased 13.2% year-on-year. Amount of policies in force also rose by 11.1%
year-on-year to reach ¥20 trillion.

® Annualized new policy premiums increased 12.4% year-on-year, and annualized premiums on policies in force
showed a steady growth rate of 8.0%.

® Net income was ¥0.4 billion, an improvement of ¥11.8 billion year-on-year due to the absence of ¥10.1 billion
in integration expenses in the previous fiscal year.

[Reference:Non-consolidated solvency margin ratio]
End of FY2011 End of FY2012

Change

Non-consolidated solvency margin ratio 1,212.8% 1,309.8% 97.0pt

Page 12




MSI Primary Life

INSURANCE GROUP

Key financial data (¥bn)
FY2011 FY2012
Change

Amount of new policies 237.4 432.2 82.0%
Amount of policies in force 3,122.5 3,661.4 17.3%
Change since start of period 1.3% 17.3% 16.0pt
Premiums 234.7 449.3 91.4%
Ordinary profit 13.0 38.9 25.9
Net income 5.9 10.3 4.3

MS&AD Insurance Group Holdings, Inc.

® The amount of new policies significantly grew by 82.0% year-on-year due to favorable sales of the new
foreign denominated fixed whole life insurance products issued in February 2012.

® The amount of policies in force increased by 17.3% due to favorable sales of new products, the effects of
yen depreciation and a recovery in stock prices.

® Premiums significantly increased by 91.4% year-on-year due to the impact of sales of the new foreign
denominated fixed whole life insurance products.

® Ordinary profit increased by ¥25.9 billion, to ¥38.9 billion, due to an increase in gains on valuation of fixed
whole life insurance (¥20.1 billion) resulting from lower interest rates and the weaker yen.

® Net profit was ¥10.3 billion, an increase of ¥4.3 billion year-on-year due to the additional provision of
¥21.0 billion to price fluctuation reserves posted for an extraordinary loss, in case of appreciation of the
yen in the future.

[Reference:Non-consolidated solvency margin ratio]

End of FY2011 End of FY2012

Change

Non-consolidated solvency margin ratio 775.5% 884.0% 108.5pt
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Overseas Subsidiaries

Net premiums written

(¥bn)
FY2011 FY2012
Change Growth
Overseas subsidiaries total 180.7 186.1 5.4 3.0%
Asia 86.4 91.9 5.5 6.4%
Europe 47.9 50.8 2.8 5.9%
Americas 29.4 27.8 -1.6 -5.6%
Reinsurance 16.8 15.6 -1.2 -7.5%
Net income (¥bn)
FY2011 FY2012
Change
Overseas subsidiaries total -6.7 12.6 19.3
Asia 10.8 9.0 -1.7
Europe -12.8 -1.6 11.1
Americas 15 0.1 -1.4
Reinsurance -6.3 5.1 11.4

INSURANCE BROUP

MS&AD Insurance Group Holdings, Inc.

= Net premiums written by overseas subsidiaries increased in Asia and Europe, for an overall increase of ¥5.4 billion

year-on-year, even though there was a foreign exchange loss of ¥1.7 billion.

« By region, in the Americas, net income declined by ¥1.6 billion due to the effects of foreign exchange but Asia and

Europe performed favorably, showing increases of ¥5.5 billion and ¥2.8 billion, respectively .

¢ In reinsurance, net premiums written declined by ¥1.2 billion year-on-year as a result of underwriting risks more
prudently and the impact of foreign exchange.

m Net income of overseas subsidiaries was ¥12.6 billion, increased by ¥19.3 billion year on year.

* In Asia, net income of ¥9.0 billion was secured despite a decrease of ¥1.7 billion due to deterioration in the loss

ratio of some local subsidiaries.

< In Europe, net income of 11.1 billion was recorded due to the absence of the many large losses of last year.
« In reinsurance, net income increased by ¥11.4 billion due to the absence of the previous year's incurred losses

from the earthquake in New Zealand and floods in Thailand.
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MSI (Non-consolidated)

INSLRANCE GROUP

Key financial data (¥bn)
FY2012 FY2013 (Forecast)
Change
Net premiums written 1,314.2 1,351.0 36.8
Net premiums written, growth rate 3.5% 2.8% -0.7pt
Net loss ratio 73.3% 70.0% -3.3pt
Net expense ratio 32.4% 32.6% 0.2pt
Combined ratio 105.7% 102.6% -3.1pt
Incurred losses 833.1 779.5 -53.6
Underwriting profit/loss -9.7 28.0 37.7
Net investment income 82.5 90.3 7.8
Ordinary profit/loss 65.3 110.0 44.6
Extraordinary income/loss -2.3 -0.5 1.8
Net income 42.6 75.0 32.3
<Excluding CALI>
Net premiums written, growth rate 3.0% 1.9% -1.1pt
Net loss ratio 70.5% 67.9% -2.6pt
Net expense ratio 34.1% 34.7% 0.6pt
Combined ratio 104.6% 102.6% -2.0pt
* Net loss ratio is on a “written-to-paid” basis
MS&AD Insurance Group Holdings, Inc.

® Net premiums written are forecast to increase by ¥36.8 hillion, or 2.8% year-on-year, to ¥1,351.0 billion.

® The net loss ratio is forecast to improve by 3.3 percentage points year-on-year, to 70.0%, or 67.9% excluding
CALI.

® The net expense ratio is expected to rise by 0.2 pt year-on-year, to 32.6%, or 34.7% excluding CALI.

® The combined ratio is forecast to improve by 3.1 percentage points year-on-year, to 102.6%, or by 2.0 percentage
points to 102.6% excluding CALI.

® Underwriting profit is expected to increase by ¥37.7 billion year-on-year to ¥28.0 billion, due to increased net
premiums written and lower incurred losses.

® Net investment income is expected to increase by ¥7.8 billion year-on-year, to ¥90.3 billion due mainly to a
decline in losses on devaluation of securities, despite a projected decrease in interest and dividend income.

® As a result of the above, ordinary profit is forecast to increase by ¥44.6 billion year-on-year, to ¥110.0 billion due
to improved underwriting profits and net investment income.

® Extraordinary losses are expected to improve by ¥1.8 hillion year-on-year to ¥0.5 billion.
® Net income is forecast to increase by ¥32.3 hillion year-on-year, to ¥75.0 billion.
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MSI (Non-consolidated): Premiums and Loss Ratios by Product Line

INSLRANCE GROUP

Net premiums written (¥bn) Net loss ratio
FY2012 FY2013 (Forecast) FY2012 FY2013 (Forecast)
Growth Change
Fire 187.8 193.8 3.2% Fire 107.2% 92.8% -14.4pt
Marine 53.7 55.5 3.3% Marine 51.9% 50.0% -1.9pt
Personal accident 142.9 144.7 1.2% Personal accident 59.2% 59.6% 0.4pt
Voluntary auto 590.5 601.1 1.8% Voluntary auto 68.7% 67.7% -1.0pt
CALI 157.2 172.0 9.4% CALI 94.4% 84.5% -9.9pt
Other 181.8 183.9 1.1% Other 52.7% 54.2% 1.5pt
Total 1,314.2 1,351.0 2.8% Total 73.3% 70.0% -3.3pt
Excluding CALI | 1,157.0 1,179.0 1.9% | | Excluding cAL 70.5% 67.9% -2.6pt |
Incurred losses (¥bn)
FY2012 FY2013 (Forecast)
Change
Incurred losses (excluding loss adjustment expenses) ™ 833.1 779.5 -53.6
Natural catastrophes " 38.2 20.0 -18.2
Other than natural catastrophes 794.8 759.5 -35.4
*1 Incurred losses = net claims paid + increase in provision for outstanding claims
*2 “Natural catastrophes” indicate domestic natural disasters occurring in this fiscal year, floods in Thailand, and the Great East Japan Earthquake.
Natural catastrophes during FY2012 include incurred losses of ¥1.1 billion resulting from the Great East Japan Earthquake (all the payment by
residential earthquake insurance had been finished), and an incurred loss of ¥6.3 billion resulting from floods in Thailand.
MS&AD Insurance Group Holdings, Inc.

® Net premiums written are expected to increase in all lines, especially voluntary and compulsory
automobile insurance, where rate revisions were implemented.

® The net loss ratio is anticipated to improve by 3.3 percentage points to 70.0%.

® Net loss ratio excluding natural catastrophes is forecast to be as follows:

FY2012 FY2013 (Forecast)
Change
Fire 54.4% 44.1% -10.3pt
Marine 51.8% 49.8% -2.0pt
Personal accident 59.2% 59.6% 0.4pt
Voluntary automobile 68.1% 67.3% -0.8pt
CALI 94.4% 84.5% -9.9pt
Other 50.1% 52.3% 2.2pt
Total 65.2% 62.6% -2.6pt

® Incurred losses from domestic natural catastrophes occurring in FY2012 are forecasted to be
¥20.0 billion, with the breakdown by line shown below:
Fire: ¥16.0 billion, Voluntary auto: ¥2.5 billion, Others: ¥1.5 billion
® Incurred losses other than natural catastrophes are expected to decline by ¥35.4 billion year-on-year,
to ¥759.5 billion.
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MSI (Non-consolidated): Company Expenses and Expense Ratios

INSLRANCE GROUP

Company expenses -
FY2012 FY2013 (Forecast)
Change

Underwriting company expenses 197.4 209.3 11.9
Loss adjustment expenses 76.3 81.9 5.5
Others 9.1 10.3 1.2
Total company expenses 282.9 301.5 18.6
Personnel expenses 157.5 158.8 1.2
Non-personnel expenses 113.0 129.8 16.7
Taxes and contributions 12.3 12.9 0.6

Expense ratios

FY2012 FY2013 (Forecast)
Change
Net commission ratio 17.4% 17.1% -0.3pt
Net company expense ratio 15.0% 15.5% 0.5pt
Net expense ratio 32.4% 32.6% 0.2pt
Net expense ratio (excluding CALI) 34.1% 34.7% 0.6pt

MS&AD Insurance Group Holdings, Inc.

= Underwriting company expenses are forecast to increase by ¥11.9 billion year-on-year, to ¥209.3 billion,
with the main factors being increases in IT system expenses and software depreciation expenses.

= Loss adjustment expenses are projected to increase by ¥5.5 billion to ¥81.9 billion due mainly to the effects of
accepting employees from a loss adjustment subsidiary.
= Net expense ratio is projected to increase by 0.2 pt year-on-year, to 32.6%.

= Net expense ratio excluding CALI is projected to increase by 0.6 pt year-on-year,
to 34.7%. (A breakdown is shown below.)

* Net commission ratio 18.8% (up 0.1pt year-on-year)
* Net company expense ratio 15.9% (up 0.7pt year-on-year)
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MSI (Non-consolidated): Investment Performance

INSLRANCE GROUP

Net investment income ko)
FY2012 FY2013 (Forecast)
Change

Interest and dividends received 101.8 92.6 -9.2
Transfer of investment income on deposit premiums -44.0 -40.6 3.5
Net interest and dividends income 57.7 52.0 -5.7
Gains/losses on sale of securities 53.1 41.1 -12.1
Losses on devaluation of securities -28.3 -3.0 25.4
Gains/losses on redemption of securities 0.3 1.4 1.1
Gains/losses on derivative transactions 6.8 7.4 0.5
Others -7.2 -8.6 -1.3
Net investment income 82.5 90.3 7.8

Sources of interest and dividends received (¥bi)

FY2012 FY2013 (Forecast)
Change
Bonds 26.1 25.5 -0.7
Stocks 30.2 29.0 -1.2
Foreign securities 21.9 19.2 -2.7
Other securities 3.2 1.9 -1.3
Loans 9.9 8.6 -1.4
Land and buildings 5.3 55 0.1
Others 4.9 3.0 -2.0
Total 101.8 92.6 -9.2
MS&AD Insurance Group Holdings, Inc.

® Interest and dividends received are expected to fall by ¥9.2 billion year-on-year, to ¥92.6 billion, due to a
drop in investment balances and lower yields.

® Net interest and dividend income is forecast to be ¥52.0 billion, down ¥5.7 billion year-on-year.

® Gains on sale of securities are forecast to decrease by ¥12.1 billion year-on-year, to ¥41.1 billion, by selling
shares held.

® | osses on devaluation of securities are expected to decrease by ¥25.4 billion year-on-year to ¥3.0 billion.
® Gains on derivative transactions are expected to increase by ¥0.5 billion year-on-year to ¥7.4 billion.
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ADI (Non-consolidated) MS8AD
INSURANCE GROUP
Key financial data o)
FY2012 FY2013 (Forecast)
Change
Net premiums written 1,103.2 1,146.0 42.7
Net premiums written, growth rate 2.7% 3.9% 1.2pt
Net loss ratio 70.4% 67.1% -3.3pt
Net expense ratio 34.1% 34.5% 0.4pt
Combined ratio 104.5% 101.6% -2.9pt
Incurred losses 717.0 709.2 -7.8
Underwriting profit/loss 6.6 7.0 0.3
Net investment income 19.7 36.0 16.2
Ordinary profit/loss 25.8 43.0 17.1
Extraordinary income/loss -1.6 -2.3 -0.6
Net income 18.8 30.0 11.1
<Excluding CALI>
Net premiums written, growth rate 2.2% 3.5% 1.3pt
Net loss ratio 67.2% 64.2% -3.0pt
Net expense ratio 35.7% 36.4% 0.7pt
Combined ratio 102.9% 100.6% -2.3pt
* Net loss ratio is on a “written-to-paid” basis.
MS&AD Insurance Group Holdings, Inc.

® Net premiums written are forecast to increase by ¥42.7 billion, or 3.9% year-on-year, to ¥1,146.0 billion.

® The net loss ratio is expected to improve by 3.3 percentage points year-on-year, to 67.1%, or 64.2%
excluding CALL.

® The net expense ratio is expected to rise by 0.4 pt year-on-year, to 34.5%, or 36.4% excluding CALI.

® The combined ratio is expected to fall by 2.9 percentage points year-on-year, to 101.6%, or by 2.3 percentage
points to 100.6% excluding CALI.

® Underwriting profit is expected to increase by ¥0.3 billion to ¥7.0 billion.

® Net investment income is expected to increase by ¥16.2 billion year-on-year to ¥36.0 billion.

® As a result of the above, ordinary profit is expected to be ¥43.0 billion, an increase of ¥17.1 billion year-on-year.
® Extraordinary income is anticipated to be a negative ¥2.3 billion, a decrease of ¥0.6 billion year-on-year.

® Net income is expected to increase by ¥11.1 billion year-on-year to ¥30.0 billion.
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ADI (Non-consolidated) : Premiums and Loss Ratios by Product Line

Net premiums written

Net loss ratio

INSURANCE GROUP

(¥bn)
FY2012 FY2013 (Forecast) FY2012 FY2013 (Forecast)
Growth Change
Fire 126.3 132.5 4.8% Fire 81.1% 67.0% -14.1pt
Marine 9.5 11.0 14.7% Marine 50.5% 50.0% -0.5pt
Personal accident 71.9 73.9 2.7% Personal accident 51.8% 51.2% -0.6pt
Voluntary auto 644.8 662.6 2.7% Voluntary auto 67.1% 65.8% -1.3pt
CALI 152.8 162.0 6.0% CALI 90.4% 85.1% -5.3pt
Other 97.5 104.0 6.6% Other 63.2% 61.2% -2.0pt
Total 1,103.2 1,146.0 3.9% Total 70.4% 67.1% -3.3pt
| Excluding CALI | 950.3 984.0 3.5% | ‘ Excluding CALI 67.2% 64.2% -3.0pt
Incurred losses (¥bn)
FY2012 FY2013 (Forecast)
Change
Incurred losses (excluding loss adjustment expenses) ™ 717.0 709.2 -7.8
Natural catastrophes*2 16.9 15.0 -1.9
Other than natural catastrophes 700.0 694.2 5.8

*1 Incurred losses = net claims paid + increase in provision for outstanding claims
*2 “Natural catastrophes” include domestic natural disasters occurring in this fiscal year, floods in Thailand, and the Great East Japan Earthquake.
Natural catastrophes during FY2012 include incurred losses ¥5.7 billion resulting from floods in Thailand.

MS&AD Insurance Group Holdings, Inc.

® Net premiums written are forecast to increase by 3.9%, mainly due to an increase in domestic direct
premiums written for voluntary auto insurance.

® The net loss ratio is expected to drop by 3.3 percentage points year-on-year, to 67.1%.

® Excluding natural catastrophes, net loss ratios are forecast as follows:

FY2012 FY2013 (Forecast)

Change
Fire 59.4% 54.3% -5.1pt
Marine 50.4% 50.0% -0.4pt
Personal accident 51.8% 51.2% -0.6pt
Volunary automobile 66.6% 65.2% -1.4pt
CALI 90.4% 85.1% -5.3pt
Other 62.3% 60.1% -2.2pt
Total 67.6% 65.2% -2.4pt

® Incurred losses from domestic natural catastrophes occurring in FY2012 are forecasted to be for
¥15.0 billion, with the breakdown by lines shown below:

Fire: ¥10.0 billion, Voluntary auto: ¥4.0 billion, Others: ¥1.0 billion
® Incurred losses other than natural catastrophes are expected to decline by ¥5.8 billion year-on-year.
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ADI (Non-consolidated) : Company Expenses and Expense Ratios

INSURANCE GROUP

Company expenses (¥bn)
FY2012 FY2013 (Forecast)
Change
Underwriting company expenses 180.2 192.7 12.4
Loss adjustment expense 51.0 51.0 -0.0
Others 7.6 7.7 0.0
Total company expenses 238.8 251.4 12.5
Personnel expenses 123.0 124.3 1.2
Non-personnel expenses 104.8 116.1 11.2
Taxes and contributions 10.9 11.0 0.0

Expense ratios

FY2012 FY2013 (Forecast)
Change
Net commission ratio 17.7% 17.7% =
Net company expense ratio 16.3% 16.8% 0.5pt
Net expense ratio 34.1% 34.5% 0.4pt
Net expense ratio (excluding CALI) 35.7% 36.4% 0.7pt

MS&AD Insurance Group Holdings, Inc.

® Total company expenses are forecast to increase by ¥12.5 billion year-on-year, to ¥251.4 billion.

= Non-personnel expenses are projected to increase by ¥11.2 billion mainly due to an increase in new
system development related expenses.

® Net expense ratio is projected to be 34.5%, an increase of 0.4pt year-on-year.
® Net expense ratio excluding CALI is forecast to be 36.4%, an increase of 0.7 pt year-on-year.
(A breakdown is shown below.)
* Net commission ratio 19.5% (up 0.1pt year-on-year)
* Net company expense ratio 17.0% (up 0.7pt year-on-year)
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ADI (Non-consolidated) : Investment Performance

INSURANCE GROUP

Net investment income (¥bi)
FY2012 FY2013 (Forecast)
Change
Interest and dividends received 60.6 54.7 -5.9
Transfer of investment income on deposit premiums -20.3 -19.4 0.9
Net interest and dividends income 40.2 35.3 -4.9
Gains/losses on sale of securities 7.2 15.8 8.5
Losses on devaluation of securities -9.7 -6.6 3.1
Gains/losses on redemption of securities -7.7 0.0 7.7
Gains/losses on derivative transactions -2.9 -1.3 1.6
Others -7.3 -7.2 0.1
Net investment income 19.7 36.0 16.2
Sources of interest and dividends received (¥bn)
FY2012 FY2013 (Forecast)
Change
Bonds 9.4 10.2 0.7
Stocks 14.3 14.2 -0.1
Foreign securities 21.7 21.4 -0.3
Other securities 5.2 0.3 -4.9
Loans 4.3 3.9 -0.4
Land and buildings 4.8 4.5 -0.3
Others 0.5 0.2 -0.3
Total 60.6 54.7 -5.9
MS&AD Insurance Group Holdings, Inc.

® Interest and dividends received are forecast to decrease by ¥5.9 billion year-on-year, to ¥54.7 billion.
® Net interest and dividend income is forecast to decrease by ¥4.9 billion year-on-year, to ¥35.3 hillion.
® Gains on sale of securities are forecast to rise by ¥8.5 billion year-on-year, to ¥15.8 billion.

® Losses on devaluation of securities are forecast to decrease by ¥3.1 hillion to a loss of ¥6.6 billion.
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Mitsui Direct General

Key financial data

INSURANCE GROUP

(¥bn)
FY2012 FY2013 (Forecast)
Change
Net premiums written 35.2 36.1 0.8
Net premiums written, growth rate 2.8% 2.4% -0.4pt
Ordinary profit 0.5 0.4 -0.0
Net income (our share) 0.3 0.3 -0.0

MS&AD Insurance Group Holdings, Inc.

® Net premiums written are forecast to increase by ¥0.8 billion, or 2.4% year-on-year, to ¥36.1 billion.
® Ordinary profit is expected to remain about level with last year at ¥0.4 billion.
® Net income (equity share) is forecast to be ¥0.3 billion.
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MSI Aioi Life

INSURANCE GROUP

Key financial data orbr)
FY2012 FY2013 (Forecast)
Change

Amount of new policies* 3,710.5 3,190.0 -14.1%
Amount of policies in force* 20,074.6 21,250.0 5.9%
Annualized premiums of new policies* 50.2 40.5 -19.3%
Annualized premiums of policies in force* 319.7 333.0 4.2%
Net income 0.4 6.0 55

*The amount of new policies, amount of policies in force, annualized premiums of new policies and annualized
premiums of policies in force are the total sum of personal insurance and personal annuity insurance.

MS&AD Insurance Group Holdings, Inc.

® The amount of new policies is anticipated to decrease by 14.1% year-on-year to 3,190.0 billion, due to the
effects of an increase in insurance premiums in response to standard rate revisions, and annualized
premiums of new policies are expected to decline by 19.3% to ¥40.5 billion.

® The amount of policies in force is forecast to increase by 5.9% year-on-year, and annualized premiums of
policies in force are anticipated to increase by 4.2% year-on-year.

® Net income is expected to be ¥6.0 billion, an increase of ¥5.5 billion year-on-year, due to an increase in
revenue from additional policies in force.
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MSI Primary Life

Key financial data

INSURANCE GROUP

(¥bn)

FY2012 FY2013(Forecast)
Change
Amount of new policies 432.2 374.3 -13.4%
Amount of policies in force 3,661.4 3,718.8 1.6%
Premiums 449.3 400.0 -11.0%
Net income 10.3 11.0 0.6

MS&AD Insurance Group Holdings, Inc.

® Amount of new policies is forecast to decrease by 13.4% year-on-year, to ¥374.3 billion.

® Amount of policies in force is expected to increase by 1.6% year-on-year, to ¥3,718.8 billion.

® Premiums are forecast to decrease by 11.0% year-on-year, to ¥400.0 billion.
® Net income is expected to increase by ¥0.6 billion to ¥11.0 billion.
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Overseas Subsidiaries

INSURANCE GROUP

Net premiums written ovbi)
FY2012 FY2013 (Forecast)
Change Growth
Overseas subsidiaries total 186.1 234.0 47.8 25.7%
Asia 91.9 117.2 25.3 27.5%
Europe 50.8 63.7 12.8 25.3%
Americas 27.8 36.0 8.2 29.5%
Reinsurance 15.6 17.1 15 9.5%
Net income (¥bn)
FY2012 FY2013 (Forecast)
Change
Overseas subsidiaries total 12.6 25.0 12.3
Asia 9.0 16.4 7.3
Europe -1.6 0.4 2.0
Americas 0.1 1.5 1.4
Reinsurance 5.1 6.7 1.6

MS&AD Insurance Group Holdings, Inc.

® Net premiums written at overseas subsidiaries are forecast to rise ¥47.8 billion year-on-year, to
¥234.0 billion, primarily due to the effects of the depreciation of the yen in addition to continued business
growth, mainly in Asia.

® Net income at overseas subsidiaries is forecast to increase by ¥12. 3 billion to ¥25.0 billion due to an
anticipated improvement in the income of each region caused by fewer large losses and the effects of the
lower value of the yen.
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Advancing with you

INSURANCE GROUP

Inquiries

Corporate Communications and Investor Relations Dept.
MS&AD Insurance Group Holdings, Inc.
Phone: +81-3-6202-5268 Fax: +81-3-6202-6882
e-mail: ms_ad_ir@ms-ad-hd.com
http://www.ms-ad-hd.com/en/

MS&AD Insurance Group Holdings, Inc.





