
I am Satoru Shiono of MS&AD Holdings.

Thank you for finding the time in your busy schedules to participate in our conference call 
today.







Now, please look at the first page, Slide 1, of the slides entitled “Materials for 
FY2017
1Q Results Briefing ‐ Conference Call.”

First, I will explain the Group's top lines.

Net premiums written increased by 1.2% year-on-year to 955.2 billion yen due to 
an increase in domestic non-life insurance such as fire insurance and compulsory 
automobile liability insurance, while net premiums written of overseas subsidiaries 
decreased as a result of appreciation of the yen.

Gross premiums income for domestic life insurance subsidiaries fell by 7.3% year-
on-year to 331.5 billion yen mainly due to a decrease in sales of variable 
insurance products at MSI Primary Life.



Next, please look at Slide 2.
I will explain the Group’s bottom lines.

Ordinary profit increased by 153.1% year-on-year to 124.5 billion yen, driven by 
increased profits in the domestic non-life and life insurance.

Net income also increased by 140.9% year-on-year to 91.6 billion yen. 

I will explain more details later.



Next, please look at Slide 3. 

Group Core Profit increased by 21.6 billion yen year-on-year, to 78.0 billion yen mainly 
due to an increase at domestic non-life insurance.

Key adjustments to quarterly net income are described at the bottom of the slide.



Next, please look at Slide 4.

I will use this graph to explain consolidated net income for Q1 of FY2017, delineating the 
factors that led to changes from the previous fiscal year.

Note that a breakdown of quarterly net income is listed on Slide 5, so please refer to that as 
well.

The main factors behind the 53.6 billion yen year-on-year increase in net income were (6) 
domestic non-life insurance, and (9) consolidated adjustments, and others.

Under (6) domestic non-life insurance, underwriting profits increased by 23.2 billion yen 
year-on-year, due to an increase in earned premiums under (1), as well as a decrease in 
incurred losses under (2) due to fewer natural catastrophes compared to a year earlier.

Next, investment profit and others under (4) increased by 28.1 billion yen year-on-year, as 
sales of strategic equity holdings proceeded ahead of schedule and gains on sales of 
securities increased. 

The 16.9 billion year-on-year increase in (9) Consolidated adjustments and others is 
primarily due to the absence of system expenses for transfer of third sector policies in force 
which were posted in the previous fiscal year. 





Next I will explain the status of our domestic non-life insurance business in terms of the 
simple sum of the two core companies. 

Please look at the combined totals shown on the right at Slide 6.

As I explained earlier, net premiums written increased by 26.0 billion yen year-on-year to 
689.2 billion yen for the two companies combined due to.an increase in premiums for fire 
insurance and compulsory automobile liability insurance.

Underwriting profit increased by 23.2 billion yen to 47.9 billion yen due to an increase in 
earned premiums and a decrease in incurred losses resulting from fewer natural 
catastrophes.



Next, please look at slide 7.

Investment profit and other ordinary profit rose by 28.1 billion yen year-on-year to 70.9 
billion yen, mainly due to an increase in gains on sales of securities and net interest and 
dividends income.

As a result of the above, ordinary profit for the two domestic non-life insurance companies 
combined totaled 118.8 billion yen, a year-on-year increase of 51.4 billion yen.

Net income increased by 40.7 billion yen year-on-year to 89.1 billion yen.

Note that sales of strategic equity holdings in the first quarter totaled 47.1 billion yen for 
the two companies combined.



Next, I will talk about the impact of natural catastrophes in the first quarter. 

Please look at Slide 8.

As shown on the left of the bottom row here, incurred losses related natural 
catastrophes for the two companies combined amounted 1.1 billion yen, a decrease of 
17.1 billion yen compared to the same period of the previous year where the impact of 
Kumamoto Earthquake was included. 



Next, please look at Slide 9.  I will now explain the catastrophe reserves.

As shown in the bottom row, the net change in the total for all catastrophe reserves 
categories was 23.8 billion yen, about on par with the previous fiscal year.

Note that the provision rate for fire insurance catastrophe reserves at MSI has been 
changed from 9% to 5% beginning this fiscal year. 



Next, please look at Slide 10.

I will now explain the status of voluntary automobile insurance.

The line graph at the top left shows the year-on-year change in the number of automobile 
insurance accidents for the two companies combined.

While the year-on-year change in the number of accidents was on a rising trend last year, 
the rate of increase began to fall in the first quarter.

We believe this trend will continue to bear watching.

In addition, average payout per claim for both property damage liability and vehicle 
damage noted at the bottom of the slide, is rising due to rising repair costs, and we also 
need to continue monitoring this. 

Next, please look at the “Factors of increase/decrease in insurance premiums” in the 
tables at the bottom.

The number of contracts maintained its upward trend, with MSI up by 0.2% and ADI up by 
1.9%.

Insurance premium unit prices increased by 0.2% at MSI, but fell by 1.7% at ADI due to 
an increase in discounts for multiple non-fleet policies and an increase in fleet policies.

The EI loss ratio for the two companies combined fell by 1.2 points year-on-year to 
53.9%, as shown in the graph on the upper right.



Next, I will explain the situation at MSI Aioi Life.  Please look at Slide 11.

The amount of new policies increased by 27.1% year-on-year to 629.8 billion yen 
due to a significant increase in income guarantee insurance, where new products 
were launched. 

Meanwhile, annualized premiums of new policies for third sector insurance fell by 
9.6%, to 3.0 billion yen, a negative rebound from the New Medical Insurance A 
(Ace) Plus launched in the same period of the previous fiscal year. 

The amount of policies in force increased by 0.5% from the beginning of the fiscal 
year, while annualized premiums of policies in force also rose by 0.4%. Thus the 
number of policies has been steadily accumulating.

Net income for the quarter increased by 600 million yen to 2.4 billion yen.



Continuing on, I will explain the performance of MSI Primary Life. 
Please look at Slide 12.

Gross premiums income fell by 12.6% year-on-year to 213.3 billion yen primarily 
due to a drop in sales of variable life insurance products.

Ordinary profit increased primarily due to a decrease in the provision burden for 
policy reserves as the extent of decrease in Australian dollar interest rate was lower
compared to the previous fiscal year. 

Net income for the quarter fell by 2.1 billion yen compared to the previous fiscal 
year, in which there was a reversal of the reserve for price fluctuation, to 3.4 billion 
yen. 

Note that a reversal of the reserve for price fluctuations has not been carried out 
because of valuation gains on assets due to a drop in Australian dollar interest rates 
and a depreciating yen / appreciating Australian dollar in the current period. 



Next, I will review the situation at our overseas subsidiaries.  
Please look at Slide 13.

Net premiums written decreased by 5.6% to 255.2 billion yen due to the 
appreciation of the yen, while net premiums written by local currency increased by 
7.0% in all regions. 

Net income decreased by 2.5 billion yen due to a 4.0 billion yen decrease in net 
income arising as a result of MS Amlin incurring medium-size losses and an 
increase in reserves for outstanding claims occurred in previous years.





On the following pages, Slides 14 through 22 contain non-consolidated results for MSI 
and ADI and the simple sum for the two companies’ non-consolidated results. 

Additional reference materials include Slide 23, Q1 performance for MS Amlin, and Slide 
24, ESR status. Please look at them later.

ESR continues to be maintained at a sound level. 

This concludes my presentation.  Thank you for your attention.


















































