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Good, evening everyone.
My name is Shiro Fujii, Executive Vice president and CFO of MS&AD Insurance Group
Holdings, Inc.
Thank you very much for taking the time today to attend this briefing, which has been
held at short notice. It concerns our investment in ReAssure, a leading closed book life
consolidator in the UK.
Before explaining this matter, I would like to speak a little about the “Preliminary
estimates of incurred losses due to hurricanes in North America and the Caribbean, and
earthquakes in Mexico," which we released this evening.
From August to September this year, the large hurricanes Harvey, Irma and Maria
occurred in succession, and caused great damage in a wide area extending from Texas
and Florida to the Caribbean coast. Furthermore, earthquakes struck central Mexico on
September 7 and 19 and caused damage such as the destruction of many buildings in
Mexico City.
We wish to express our sincere condolences to everyone affected by these disasters and
hope that reconstruction will occur as soon as possible.
At the same time, as insurance and reinsurance companies in various countries of the
world expect this damage to cause large insurance losses, MS&AD's investors and
shareholders are also worried about this situation.
(continued on the next page)

(continued from the preceding page)
At present, the MS&AD Group’s net incurred losses due to these disasters are estimated
to range from JPY 70 billion to JPY 110 billion or JPY 60 billion to JPY 90 billion pre‐tax
based on loss estimates that are currently under assessment and on information
currently available. Therefore, please bear in mind that they may be revised as details
become known.
Also, please understand that we are not able to provide any further information
regarding this matter today.
With this, our consolidated earnings forecasts for the full current fiscal year are expected
to be lower than the figures we announced in May. We are in the process of diligently
producing revised earnings forecasts with reviewing other upward and downward
factors. We will promptly announce it, in case a revision is required.
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I would now like to begin my presentation.
Please look at page 3.
It is the key points of today‘s explanation, but I would like to explain three points about
our investment in ReAssure that we announced this morning: the strategic objectives for
the MS&AD Group, the strengths of ReAssure, and the impact on our Group Core Profit.
The objectives of this investment is that it will contribute to the diversification of our
business portfolio, which we have promoted as part of business investment by the
MS&AD Group. In particular, we believe that the UK closed book life business in which
we will invest on this occasion is a promising business that is expected to expand further
in an environment where capital requirements have recently been strengthened and low
interest rates have been extended.
Today, after first providing an overview of this investment, I will explain the three
strategic objectives for the MS&AD Group by introducing three points: what a closed
book life business is, what kind of company ReAssure, which has a leading position in
this business, is and what strengths it has. Finally, I will talk about the expected impact
on Group Core Profit.

Please look at page 4.
I will now present an overview of the investment.
The MS&AD Group has reached agreement with Swiss Re, the world‘s largest
reinsurance group, to acquire 5% of the outstanding shares of ReAssure, which is a
wholly owned subsidiary of Swiss Re, and to increase its stake up to 15% in the future.
The initial investment amount will be GBP 175 million, which is equivalent to
approximately JPY 26.3 billion.
This is equivalent to about 0.85 times ReAssure's net assets at the end of the first half of
2017.
Moreover, by underwriting a capital increase that ReAssure will undertake together with
the acquisition of a new portfolio, we plan to increase our stake up to 15%.
Once our stake in ReAssure has reached 15%, Swiss Re and MS&AD invest into ReAssure
on a pro rata basis.
MS&AD plans to invest a maximum of GBP 800 million during the next three years.
In addition, we intend to send one director to ReAssure, and we will account ReAssure
as an affiliated company by the equity‐method, when MS&AD Group's equity stake
reaches 15%.

Next, I will explain the outline of closed book life business.
Please look at Page 5.
The closed life book business consists in acquiring and actively managing closed books of
in‐force life and health insurance business instead of acquiring new policies itself.
The closed book life consolidator continues to conduct insurance services, including
collection of premiums claims payments of matured endowment, until termination or
maturity of contracts, on the condition of the approval of regulators and consent of
majority of policyholders for the transfer.

I will explain the overview of ReAssure’s business.
Please now turn to page 6.
ReAssure Jersey One Limited, in which we will invest directly on this occasion, is a
holding company headquartered in St Helier, Jersey. Its business operations are
conducted by its wholly‐owned subsidiary Swiss Re ReAssure and operating companies
under its control, and it operates in the UK and Ireland.
Swiss Re ReAssure, which is the entity conducting this business, recorded net income of
USD 741 million in fiscal 2016 and had net assets of USD 5.2 billion at the end of the first
half of 2017.

Next, I will talk about the strengths of ReAssure.
Please look at Page 7.
The first strength is its position in the UK closed book life business market.
ReAssure is the second‐ranking market leader in the industry based on gross written
premiums in fiscal 2016 in the UK closed book life insurance market, has a high degree
of recognition, and is a recognized as a trusted customer brand.

Please look at slide page 8 and 9.
The second strength is ReAssure's extensive track record of achievements, and the third
strength is its stable high profitability.
Swiss Re's closed book business has successfully acquired more than ten portfolios and
generated high returns and cash flow since business commenced in 2003.
In regard to acquisitions going forward, we have agreed to realize an IRR of 11% or more,
and we believe this is a business where high profitability and dividends can be expected.
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Please look at page 10.
You can see various strengths of ReAssure.
The greatest difference between ReAssure and its competitors is that it has created a
system to enable the concentrated management of policies in acquired portfolios based
on its own IT platform. This has resulted in efficient management of policies in force and
a high degree of customer satisfaction.

Next, I will explain the strategic objectives of the investment in ReAssure.
Please look at page 11.
There are three Strategic objectives of the investment as below.
The first objective is attractive economics in the UK closed book life sector.
The second one is leverage of know‐how in the closed book life business.
The third one is portfolio diversification.

Please look at page 12.
The UK life insurance market is the largest and most mature market in Europe, and it is
also a market with low risk related to income under a low interest rate environment.
Please see Page 17 of the supplementary materials for details regarding this point.
In recent years, however, the separation of life insurance businesses and revisions to
portfolios have advanced against a backdrop of factors such as changes in regulations
regarding pensions, the introduction of the Solvency II directive, and the continuation of
the low interest rate environment. Consequently, closed book deals are expected to
continue to increase and the investment environment is likely to show a favorable
trend.
The MS&AD Group will therefore capture these investment opportunities where
profitability is high and expected to expand by making ReAssure an equity‐method
affiliate.

Please turn to page 13.
The Solvency II directive was implemented in Europe in 2016, and such moves to
strengthen capital requirements are likely to expand in various countries of the world,
including Japan.
Furthermore, although the trend of financial deregulation has changed in the United
States and Europe since the start of this year, low interest rate levels will probably
continue for the time being in developed countries.
Therefore, the trend of business reorganization in the life insurance industry may expand
not only in the UK but in various other countries as well.
Through this investment, we will absorb know‐how and further strengthen our
cooperative relationship with Swiss Re, which has a high level of operating know‐how
and networks to expand this business. As a result, when closed book life business
markets in regions other than the UK expand in the future as well, we believe it will
become possible to grow by capturing these business opportunities.

Next, please look at page 14.
The MS&AD Group's overseas life insurance business has developed in the Asian region
in the form of minor equity investments, but we announced an equity investment in
Challenger in August and thereby expanded the scope of this business to Australia. This
equity investment will promote the further diversification of our portfolio to the UK.
In particular, the closed book business that we will invest in on this occasion is a so‐
called counter‐cyclical business. This means that it will increase possibilities to acquire
new business under more advantageous conditions at a time when the regulatory
environment and the market environment are working negatively for life insurance
companies. We also believe that it will be a business that has a strong effect of
diversification from our existing life insurance operations.

Finally, I will explain the effect on Group Core Profit.
Please look at page 15.
The closed book life business experiences changes in income depending on the size of
acquisitions and their conditions. Therefore, it is a business in which income is difficult
to forecast. However, assuming the average increase in ReAssure’s after‐tax profit during
the past five years, we estimate that it will generate around JPY 4 billion in Group Core
Profit at the stage when our equity interest reaches 15% and ReAssure becomes an
affiliate company by the equity‐method.
Although the closed book life business is being conducted in countries such as the UK,
Ireland and the US, it is not yet common in Japan. As I previously mentioned, in this
environment of continuing ultra‐low interest rates, we believe it is a business that has
the potential to expand going forward.
We are convinced that incorporating such a new business field and diversifying the
Group's income sources will establish a more stable earnings base and lead to the
sustainable enhancement of the Group's enterprise value.
This may conclude my presentation, thank you.
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