
 

  

 

 

 

 





    

I am Nampei Yanagawa of MS&AD Holdings. 

Thank you for finding the time in your busy schedules to participate in our conference call 

today.  

 

Please look at the first page, Slide 1  of the “Materials for FY2015 Results Briefing - 

Conference Call.”  

  

I will begin by explaining the Group's top line. 

 

Net premiums written in domestic non-life insurance increased by 4.3% at MSI and 2.7% 

at ADI, reflecting solid domestic sales performance such as increased revenue from rush 

demand before the revision of fire insurance products, in addition to a high rate of 

renewals and the impact of rate revisions in voluntary automobile insurance.  

 

Net premiums written in overseas subsidiaries increased by 14.9% as a whole, due to 

increases in Asia, Europe and the Americas. As a result, the Group’s consolidated net 

premiums written saw an increase of 4.7% to 3,078.9 billion yen. 

 

Life insurance premiums increased significantly by 87.9% to 1,356.3 billion  yen.  

This was mainly due to strong performance in the sales of variable insurance and fixed 

insurance products by MSI Primary Life, which posted its highest life insurance premiums 

on record. 

  



Next, please look at Slide 2. 

  

As shown in the first row of this table, the Group’s consolidated ordinary profit rose by 4.5 

billion yen year-on-year to 291.5 billion yen. 

  

As shown in the ninth row of the table, net income increased significantly by 45.2 billion 

yen to 181.5 billion yen as a result of increased income at MSI, MSI Aioi Life, and MSI 

Primary Life, despite the 11.0 billion yen negative impact of consolidation adjustments due 

to factors such as the reversal of deferred tax assets associated with the lowering of the 

corporate income tax rate.  

 

Consequently, the highest net income since the establishment of the MS&AD Insurance 

Group was recorded for the fourth consecutive fiscal year. 

 

 

 

    



Next, please look at Slide 3.  

The graph on the right shows consolidated ordinary profit for FY2014 on the left, and details the 

factors behind year-on-year changes in consolidated ordinary profit for FY2015. The first item, 

which is the “impact of cat. reserves” in the two domestic non-life insurance companies, had a 

negative impact of 50.3 billion yen due to the recoil from the gain on the reversal of the 

catastrophe reserve associated with the payment of claims for snow damage in the previous 

fiscal year.  

Next, the “domestic non-life insurance companies impact of natural catastrophes” also had a 

negative impact of 40.8 billion yen due to the impact of typhoons that occurred this fiscal year.  

Meanwhile, the “domestic non-life insurance companies other incurred losses” excluding natural 

catastrophes decreased due to the improvement of the automobile loss ratio, resulting in a 

positive impact of 56.8 billion yen.  

Furthermore, the “domestic non-life insurance companies impact of premium growth and others” 

also had a positive impact of 49.4 billion yen due to an increase in earned premiums reflecting 

the trend of premium growth.  

Next, “domestic non-life insurance companies investment profit and others” decreased by 25.8 

billion yen because of special factors in the previous fiscal year, but due to significant progress in 

the reduction of strategic equity holdings, gains on sales of securities was 109.6 billion yen, 

exceeding the planned level by 26.1 billion yen.  

“Domestic life insurance subsidiaries” had a positive impact of 24.9 billion yen, and overseas 

subsidiaries had a negative impact of 7.2 billion yen, but these will be explained in more detail 

later. 



    

Next, please look at Slide 4. 

Although group core profit decreased by 8.1 billion yen year-on-year, it totaled 147.5 billion 

yen, exceeding the revised forecast by 17.5 billion yen. 

Furthermore, Group ROE was down 0.7 points year-on-year to 5.2%.  

The bottom part of the slide shows the adjustment items used for calculating group core 

profit based on consolidated income.  

Based on these results, in addition to publishing the Earnings Report today, we have issued 

releases entitled, “Notice Regarding Dividend of Surplus for the Year Ended March 31, 

2016” and “Notice Regarding Repurchase of the Company’s Own Shares.”  

The dividend forecast at the start of FY2015 was 70 yen, but based on the progress made 

toward sustained growth since then, the year-end cash dividend for FY2015 was determined 

to be 55 yen, and combined with the 35 yen interim dividend that has already been paid, the 

annual dividend is planned to be 90 yen per share, an increase of 25 yen compared to the 

previous fiscal year. 

Furthermore, a resolution was approved at today’s meeting of the board of directors to 

purchase up to 10 billion yen of the Company’s own shares.  

This will be implemented flexibly, and as opportunities arise for the purpose of improving 

capital efficiency with consideration for the Company’s performance and the current share 

price.  

Furthermore, the annual dividend for FY2016 will be explained later, but this is planned to be 

increased by 10 yen to 100 yen per share. 

 

 

 



    

Next I will provide an overview of the combined performance of the two core domestic 

non-life insurance companies. 

Please look at the right column of Slide 5. 

  

Net premiums written by the two companies increased by 3.6% to 2,699.5 billion yen as a 

result of solid increases in premiums for fire insurance and voluntary automobile 

insurance and others. 

  

Next “Underwriting profit before catastrophe reserve,” sixth rows below net premiums 

written has been steady, with an increase of 65.5 billion yen year-on-year as a result of 

the positive impact of the steady increase in earned premiums reflecting the trend of 

increased revenue and the improvement of the voluntary automobile loss ratio 

outweighing the negative impact of the increase in losses due to natural catastrophes. 

  

As a result, although gains on the “reversal of catastrophe reserve” in the row below 

decreased significantly, underwriting profit increased by 15.2 billion yen to 43.9 billion yen. 

  

 



    

Next, please look at Slide 6. 

  

In addition to gains on sales of strategic equity holdings as a result of actively proceeding to 

sell strategic equity holdings making a positive contribution to “investment profit and other 

ordinary profit,” an increase in net interest and dividend income due to increases in 

dividends from domestic shares and overseas subsidiaries also made a positive 

contribution. Meanwhile, in addition to negative contributions by foreign exchange losses 

caused by the strong yen and impairment loss of securities, the realization of unrealized 

gains through the sale of securities aimed at addition to the reserve for price fluctuation in 

the previous fiscal year was a major negative factor, resulting in a total decrease of 25.8 

billion yen to 185.6 billion yen.  

The two companies sold a total of 181.1 billion yen in strategic equity holdings.  

As a result, ordinary profit for the two core domestic non-life insurance companies 

decreased 10.6 billion yen year-on-year to 229.6 billion yen.  

Extraordinary loss totaled 32.0 billion yen due to recording a loss of 11.3 billion yen on the 

sale of real estate to improve efficiency, costs of 11.3 billion yen for career/transition 

assistance measures in ADI, and the provision of 10.2 billion yen for the reserve for price 

fluctuation, including an additional 5.0 billion yen.  

Net income increased by 16.4 billion yen to 145.0 billion yen. 

  

 

 



Next, I will explain the impact of natural catastrophes. Please turn to Slide 7. 

  

The incurred losses related to natural catastrophes in the current fiscal year shown in the 

bottom row increased by 40.8 billion yen for the two companies to 68.1 billion yen 

primarily due to typhoon damages. 

  

Meanwhile, net claims paid for natural catastrophes decreased by 34.3 billion yen from 

the previous fiscal year when substantial claims payments were made for heavy snowfalls 

in February 2014. 

 

 



Next, please look at Slide 8. I will now discuss the situation concerning the catastrophe 

reserve. 

  

The total reversal of the catastrophe reserve across all product lines shown in the 

bottom row was 23.7 billion yen for the two companies, a decrease of 61.4 billion yen 

year-on-year due to the 34.3 billion yen decrease in payments of claims for natural 

catastrophes indicated in the previous slide, along with a reduction of the loss ratio on 

a paid basis for voluntary automobile insurance. 

Meanwhile, the provision for catastrophe reserve for the two companies was 105.4 

billion yen, but this was a decrease of 11.1 billion yen, recoiling from the additional 

provision of 17.0 billion yen in the previous fiscal year. 

  

As a result of the above, the net change across all product lines was a provision of 

81.6 billion yen for the two companies, an increase of 50.3 billion yen from the previous 

year. 



 Next, please look at Slide 9. I will now discuss the situation concerning voluntary automobile 

insurance.  

The line graph at the top left shows the change in the number of automobile insurance 

accidents for the two companies.  

The number of accidents decreased by 8.1% in January, 1.0% in February and 5.0% in 

March compared to the respective months in the previous year, and it is our view that the 

factor causing this was significantly less snowfall compared to last year. 

  

Next, please take a look at the “Factors in increase/decrease of insurance premiums” in the 

tables at the bottom. 

 

Insurance premium unit prices rose 2.5% at MSI and 2.7% at ADI, mainly due to product 

revisions, including rate revisions implemented in past years. 

 The EI loss ratio for the two companies decreased as shown by the graph on the upper 

right, falling by 3.2 points year-on-year to 58.4% in FY2015. 

  

Meanwhile, although the integration of claims related service subsidiary by ADI suppressed 

the average payout per claim in ADI, excluding this, the average payout per claim for 

property damage liability and vehicle damage claims has been increasing in both companies 

due to rising repair costs, and we need to continue monitoring this. 

 

 

 



    

 Next, I will explain the situation of MSI Aioi Life. Please look at Slide 10. 

  

The amount of new policies decreased by 2.3% year-on-year to 2,423.3 billion yen due to a 

decrease in the sale of income guarantee insurance. 

Meanwhile, annualized premiums of new policies increased by 4.1% year-on-year due to an 

increase in the sale of increasing term life insurance.  

  

The amount of policies in force increased by 3.1% from the beginning of the fiscal year, while 

annualized premiums of policies in force also rose by 6.3%, continuing to grow. 

  

Net income increased by 1.6 billion yen year-on-year due to gains on sales of securities and 

an increase in net interest, dividends and other income. 

  

EEV at the end of the fiscal year was decreased by 52.0 billion yen from the end of the 

previous fiscal year to 595.8 billion yen. 

This was mainly due to the impact of a decrease in market interest rates despite an 

increase  in value from new policies amounting to 40.8 billion yen, and this “change in the 

economic environment” was the main factor resulting in value decreasing by 135.4 billion yen. 

 



    

Continuing on, we’ll go over the results for MSI Primary Life. Please look at Slide 11. 

  

Gross premiums income increased by 23.3% to 1,299.4 billion yen due to strong 

performance in the sale of foreign currency-denominated variable whole life insurance 

launched this fiscal year, and the continued strong performance of fixed whole life 

insurance. 

  

Furthermore, net income increased by 5.4 billion yen year-on-year to 17.8 billion yen due to 

the steady increase of the amount of policies in force, in addition to Australian dollar 

interest rates rising this fiscal year after significantly decreasing in the previous fiscal year, 

which resulted in a decrease of the burden of the policy reserve for foreign currency-

denominated products. 

 



    

Next, I will explain the results of overseas subsidiaries. Please look at Slide 12. 

  

Net premiums written increased by 14.9% to 336.8 billion yen.  

This includes the 13.5 billion yen positive impact of foreign exchange. 

  

Net income decreased by 6.4 billion yen to 28.5 billion yen. By region, costs increased in 

Europe due to the start-up of newly acquired BIG, resulting in a loss being recorded.  

Other regions generally performed well, including Asia, which was affected by the accident 

of explosion in Tianjin. 

 

 

 



 

On the following pages, Slides 13 through 20 contain non-consolidated results for MSI 

and ADI and the simple sum for the two companies’ non-consolidated results.  

Please refer to them later. 

 













    

Next, I’ll explain our projected financial results for FY2016. 

Please turn to Slide 21 of the materials. 

  

Group consolidated net premiums written are expected to increase by 12.2% to 3,455.0 

billion yen. This is primarily due to the new consolidation of MS Amlin, which will increase 

net premium income by overseas subsidiaries by 373.1 billion yen. 

At MSI and ADI, fire insurance premium income recoiled from FY2015, and is expected to 

drop by 1.3% for MSI, while ADI is forecast to see an increase of no more than 1.7%. 

  

Life insurance premiums written are forecast to be slightly lower than FY2015, at 1,208.0 

billion yen, but will still exceed the benchmark 1,000 billion yen level. 

At the bottom of the chart, we’ve shown as reference gross life insurance premiums written. 

For MSI Primary Life, this is expected to return to normal levels in FY2016 following record 

high sales in FY2015. 



    

Next, I’ll explain ordinary profit and net income. 

Please look at Slide 22. 

  

Group consolidated ordinary income will be down by 6.5 billion yen year-on-year, to 285.0 

billion yen. 

The factors behind this drop are explained in the next slide. 

Net income is forecast to move in the opposite direction from ordinary income, increasing 

by 1.4 billion yen year-on-year to 183.0 billion yen, due in part to the absence of an impact 

from the lowering of income tax rates. 



    

Please turn to Slide 23. 

  

The graph shows FY2015 ordinary profit on the left, and details the factors behind year-on-year 

changes in projected results for FY2016. 

The first item, an increase of 70.1 billion yen in “impact of premium growth and others in domestic 

non-life insurance companies,” is mainly due to an increase in earned premiums and is steady. 

The incurred losses In the next item, is primarily linked to the increase in earned premiums resulting 

from increased revenue, but also incorporates as one factor a recoil from FY2015, when there was 

little impact from snowfall. 

Next is impact of catastrophe reserves reversals, which will increase by a net 28.9 billion yen, in part 

because insurance claims paid  will also increase due to the increase in incurred loss. Note that MSI 

plans an additional provision of 10.0 billion yen for fire insurance due to the balance is expected to 

drop as a result of reversal progress.  

Those are the changes in the main items involving underwriting, and primarily due to a steady 

increase in earned premiums, underwriting profit is expected to increase as well. 

Next is domestic non-life investment income. This incorporates a drop in profit on the sale of strategic 

equity holdings compared to FY2015, when the Nikkei average was at one point above 20,000 yen, 

since the Nikkei has fallen to the 16,000 yen level as of the end of March. Note that while stock price 

levels themselves have dropped, we expect to move forward with our sale of strategic equity holdings 

as planned. 

Next, at our domestic life insurance subsidiaries, we expect income to fall below that of FY2015, 

which was a strong year. 

The increase for overseas subsidiaries and the drop in other consolidated adjustments, etc., is due 

primarily to the new consolidation of MS Amlin and amortization of goodwill, etc. 

As a result of these factors, ordinary profit for FY2016 is forecast to be 285.0 billion yen. 



    

Next, I’ll explain the forecast for Group Core Profit. 

Please look at Slide 24. 

  

Group Core Profit for FY2016 is expected to be 196.0 billion yen, a significant increase from 

FY2015. This is primarily due to the improvement of underwriting income in domestic non-

life insurance, along with the effect of the new consolidation of MS Amlin. 

 

Based on these conditions, the annual dividend per share for FY2016 will increase to 100 

yen, by 10 yen from the annual dividend of 90 yen in FY2015. 



    

On the next slide, I’ll explain the major assumptions behind the figures in the earnings 

forecast. 

Please turn to Slide 25. 

  

Assumptions regarding market conditions such as the Nikkei average, exchange rates and 

other are based on levels as of the end of March, 2016. 

For domestic natural catastrophes occurring in the current fiscal year, we considered the 

most recent status of underwriting and so on, and set a base level of 50.0 billion yen, 10.0 

billion yen above last fiscal year’s assumption, while also assuming12.5 billion yen for both 

companies for the Kumamoto Earthquake that occurred in April, resulting in an assumption 

of 62.5 billion yen for both companies. Note that these amounts do not include figures for 

residential earthquake insurance. 

Assumptions regarding provision for catastrophe reserves are as noted here, and while 

there is no change in the provision rate, MSI plans an additional provision of 10.0 billion yen 

to fire insurance. 

Also, while not noted here, there are no plans for an additional provision to price fluctuation 

reserves. 

The income tax rate is 28.2%, reflecting the lowering of tax rates. 

 

Starting with Slide 26, you will find details of the FY2016 non-consolidated earnings 

forecasts for MSI and ADI, along with the non-consolidated simple sum figures for the two 

companies. Please review these later. 

  









Next, I would like to explain the impact of MS Amlin on major items in FY2016. 

Please turn to Slide 32. 

 

The forecast for FY2016 calls for net premiums written of 382.3 billion yen, and net income 

of 28.8 billion yen. The impact of this income figure on lifting Group income will be limited, 

since it takes into account amortization of goodwill, etc. However, since amortization of 

goodwill is not reflected in Group Core Profit, this net income of 28.8 billion yen will have a 

direct positive impact on Group Core Profit. 

  

Also, in Slide 33 we include for reference, a revision to the numerical targets in the medium-

term management plan noted in the explanatory materials for business results announced 

along with the earnings report. We will be explaining the details during the information 

meeting on the 26th, so please look these over later. 

  

Thank you for your attention. 




