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I MS&AD Group Overview

JOME NO C C dlIOla

Overseas subsidiaries

Mitsui Direct General
Insurance

Mitsui Sumitomo Aioi

Life Insurance ) . .
Financial Services

Mitsui Sumitomo Primary
Life Insurance Risk-Related Services

Abbreviations of company names used in this presentation.
* MS&AD Holdings, Holding Company : MS&AD Insurance Group Holdings, Inc.
* MS&AD : MS&AD Insurance Group
* MSIG : Mitsui Sumitomo Insurance Group Holdings, Inc.
* MSI : Mitsui Sumitomo Insurance Co., Ltd.
* ADI : Aioi Nissay Dowa Insurance Co., Ltd.
» Mitsui Direct General, MD : Mitsui Direct General Insurance Co., Ltd.
» MSI Aioi Life, MSA Life : Mitsui Sumitomo Aioi Life Insurance Co., Ltd.
* MSI Primary Life, MSP Life : Mitsui Sumitomo Primary Life Insurance Co., Ltd.
* MS Amlin : MS Amlin plc
* First Capital, FC : First Capital Insurance Limited
* MS First Capital : MS First Capital Insurance Limited
* Challenger : Challenger Limited
* ReAssure : ReAssure Jersey One Limited

Caution About Forward-Looking Statements

This presentation contains statements about future plans, strategies, and earnings forecasts for MS&AD Insurance
Group Holdings and MS&AD Group companies that constitute forward-looking statements. These statements are
based on information currently available to the MS&AD Group. Investors are advised that actual results may differ
substantially from those expressed or implied by forward-looking statements for various reasons. Actual performance
could be adversely affected by (1) economic trends surrounding our business, (2) fierce competition in the insurance

sector, (3) exchange-rate fluctuations, (4) changes in tax and other regulatory systems, etc.




Main Points of Today’s Presentation

1. Progress up to “Next Challenge
2017”

2. New medium-term management plan
“Vision 2021”
(1) Aspirations of “Vision 2021”

(2) Basic strategies and key strategies
for achieving the targets

(3) Growth strategies in business
domains

(4) Capital policy

3. FY2017 shareholder returns

» The Group has reached a point where the possibility of becoming a “world-leading insurance and
financial services group” has come into sight as a result of improving the profitability of the domestic
non-life insurance business through steady efforts to achieve MVV (Mission, Vision, Values).

* The issues for the next stage are the following six: i) harmony with society, ii) improvement in capital
efficiency competitive with global peers, iii) innovation of the business portfolio,

iv) enhanced readiness for changes in the environment, v) further exertion of diversity, a strength of
the Group, and vi) maintenance and expansion of the domestic non-life insurance business that
holds a prominent position in terms of both scale and earning power.

» Aim to achieve a “resilient and sustainable society” in 2030 by developing the story of the value
creation of MS&AD as a Group-wide initiative.

+ Expect to achieve Group Adjusted Profit of ¥350 billion and Group Adjusted ROE of 10% by the end
of FY2021.

Achieve the medium-term aspirations by (i) pursuing the Group’s comprehensive strengths,
(if) promoting digitalization and (iii) reforming the portfolio as the key strategies.

(i) Domestic non-life insurance business:
Maintain and increase earnings through the reforming of the business line portfolio due to the
expansion of earnings of casualty lines and fire insurance, and higher productivity through
digitalization.
(ii) Domestic life insurance business:
Achieve stable growth through the development of products and services that meet the
requirements of society and customer needs, and the innovation of the earnings structure.
(iii) International business:
Drive the Group’s growth through the earnings recovery of MS Amlin and the pursuit of the
Group’s comprehensive strengths.

Placing ERM as a basis for the Group management, pursue the enhancement of corporate value
through growth investments in consideration of stable shareholder returns and capital efficiency
based on the financial soundness.

Annual dividend of ¥130 (up ¥10 year on year) and the repurchase of our own shares of ¥30 billion
have been resolved.

I. Progress up to “Next Challenge 2017"”




Progress Towards Numerical Management Targets

« Our profitability has been improved dramatically in “Next Challenge 2017” (FY2014-FY2017) as a result of establishing
earning structure based on ERM.

Group Core Profit and Group ROE

New Frontiier 2013 >
(¥bn)
7.9%
-O- Group ROE 5.9% 3.7%
=====22x Average Group Core Profit 5.0% 4.5% J‘L 5.2% f ~ <
during the term 155.7 O N
: 147.5 213.7
0.8% : 105.1
87.4 94.8
14.5
U -5.6% ]
875 -125.0 .
2010 2011 2012 2013 2014 2015 2016 2017  (Fiscal year)
(¥bn)
Consolidated Net Premiums Written 2,809.5 2,940.7 3,078.9 3,406.9 3,446.9 +637.4
Combined Ratio (Domestic Non-Life)* 98.2% 96.0% 91.6% 92.6% 92.8% -5.4pp

* Simple sums of non-consolidated figures for MSI, ADI and Mitsui Direct General.

Progress up to “Next Challenge 2017"”

- “Growth and efficiency” have been achieved simultaneously time through the completion of the reorganization by function.
- While profitability and financial soundness have improved significantly due to the promotion of ERM, there is still room for improvement in capital
efficiency toward the target level (ROE 10%).

Improvement in profitability of
domestic non-life insurance business

Ensuring financial
soundness

Target achieved

Target achieved

R lish | b
Creovees) e e er eb @ e e Target level maintained despite the impact of hurricanes in North America.

Underwriting Profit and Combined Ratio ESR
s Underwriting profit (prior to reflecting catastrophe reserves) — — Targetlevel |- - o o e e e e e e
Combined ratio (W/P) 200%
Combined ratio (E/I)  * Underwriting Profit: MSI+ADI 190%
96.6% Combined ratio:MSI+ADI+MD
[fseio] 1200
o)
""""""""" 4_0_--__3_2._67-___94-1'%-__' °
96.0% 2 T 92.8% 160%
6% 4% 1509
91.6% (¥bn) 50%
140%
130% T T T T T T T )
2010 2011 2012 2013 2014 2015 2016 2017
T T T Target achieved Promotion of ERM

2014 2015 2016 2017

Established as the foundation for Group management that will ensure soundness,

Issue to work on - . q
Improvmq capltal efﬁmencv improve profitability and enhance capital efficiency.

Completion of reorganization

Group ROE and Group Adjusted ROE
Target achieved

12% 0 by function
=" Ss “ Standardization of products & operating procedures, etc. made progress as planned.
8% ”’O__——-'O' \\\o
4% - As planned Portfolio Issue to work on
° P diversification continuously

Q== Group ROE

== <0 = Group Adjusted ROE
0%

Promoted business portfolio diversification through investment in Amlin, etc. Continue

2013 2014 2015 2016 2017 & to promote portfolio diversification.

)




Issues for the Next Stage

» We clarified issues for achieving a “world-leading insurance and financial services group” in light of the achievements in
“Next Challenge 2017.”

* We will strive for harmony with society as a new issue to work on to be resilient and to achieve sustainable growth.

(i) Harmony with society

(ii) Improvement in capital efficiency in consideration of global competitors

Ongoing

’ (iii) Reform the business portfolio
Issues

(iv) Enhanced ability to respond changes in the environment

(v) Further exertion of diversity, a strength of the Group
Issues to be
further

Sl (vi) Maintaining and expanding of domestic non-life insurance business that holds a

prominent position in terms of both scale and profitability

Overall Situation:
EPS and Total Shareholder Return per Share

*Total shareholder return (TSR) per share is steadily increasing .
TSR per share, Group Core Profit / Adjusted Profit per share and EPS
(¥)
500 DPS
Return through purchases of own shares per share p
’
=0=Group Core Profit per share -7
400 »°
=0=Group Adjusted Profit per share ’/
EPS (on a financial accounting basis) A\ o’
300
200 169.1 180.6
100 72.0
120 130 130
55 65 90
0 « T T T )
2013 2014 2015 2016 2017 2018  (Fiscal year)
Forecast




Overall Situation:
Premium Income

» Consolidated net premiums written increased by ¥39.9 billion to ¥3.446.9 billion due to an increase in domestic non-
life, while decreasing in overseas subsidiaries.

+ Consolidated life insurance premiums decreased to ¥1,058.2 billion due to a decrease in variable products at MSI

Primary Life.
Non-Life Insurance: Life Insurance:
Consolidated Net Premiums Written™ Consolidated Life Insurance Premiums
(¥bn) (¥bn)
34469 34800 1,356.3

3,406.9

1,253.1

1,058.2

2,940.7

(Fiscal (Fiscal
2013 2014 2015 2016 2017 2018 year) 2013 2014 2015 2016 2017 2018 year)
Forecast Forecast

*1: Net premiums written exclude the good results return premiums of the “ModoRich” auto insurance product.

Overall Situation:
Bottom Line and ROE (on a Financial Accounting Basis)

*ROE (on a financial accounting basis) declined to 5.5 % in FY2017, mainly due to the impact of domestic
and overseas natural catastrophes, while ROE is anticipated to increase to 6.8% in FY2018.

Consolidated Ordinary Profit,
Net Income and ROE
=== Consolidated ordinary profit (¥ bn)
= Consolidated net income (¥ bn)
-0-ROE

6.4% 6.8%

oO— 5.2% 5.5%

2013 2014 2015 2016 2017 2018  (Fiscal year)
Forecast




II. New Medium-Term Management Plan “Vision 2021"

Aspirations and Basic Strategies

Domestic Non-Life Insurance Business

International Business

1.
2
3. Domestic Life Insurance Business
4
5. Asset Management

6

Capital Policy

Aspirations

* Regarding a “resilient and sustainable society” as the image of society that the Group is
aiming for in 2030, we will seek to achieve it by developing the story of value creation of
MS&AD as a Group-wide initiative.

Vision 2021 .
(FY2018 - FY2021) Aresilient and

Next Challenge 2017 Development of management i

(FY2014 - FY2017) based on CSV SUStaI.nable
New Frontier 2013 Achieving the medium-term SOC|ety
(FY2010 - FY2013) aspirations

. Building resilient systems that
Construction of the story of can respond to changes in the
value creation environment

Enhancing earning power
in domestic non-life

insurance business . i s
Medium-term aspirations

LTf?Ji?e\r,:g)? capital (A world-leading insurance and financial
services group)

Formulation of Mission, Vision and Values Scale Within the top 10 non-life insurance
groups in the world

Improving profitability in domestic non-life Capital efficiency Group Adjusted ROE 10%
insurance business i i

L Financial ESR 180% - 220%
Ensuring financial soundness soundness

50% (profit basis) in other than the

Portfolio diversit . o }
Y domestic non-life insurance business

Strategic equity holdings below 30% of
Risk assets integrated risk amount and below 10%
of consolidated total assets

Combined ratio in the domestic non-life
* CSV:Creating Shared Value Profitability insurance business stable at 95% or
less




Numerical Management Targets

* Numerical management targets for FY2021 are set at a level for achieving the “medium-term aspirations.”

* To achieve a resilient and sustainable society, we have formulated the Medium-Term Management Plan for Sustainability
and monitor the non-financial indicators.

Numerical Management Targets (¥bn) Non-financial Indicators (e.g.)
onverted 10 new
standards Forecast Target Target 5 g Seven key issues (checked qualitatively)
S o
Group Adjusted Profit 201.0 270.0 273.0 350.0 ° S
12
Domestic non-life insurance é’
. @
?::élnuedsif\g gains and losses AT 207.0 174.0 182.0 B
on s_ales of strategic equity e (166.0) (139.0) (142.0) 5O  Quality improvement
holdings) g» % « Customer satisfaction/advisability
Domestic life insurance 32.6 22.0 28.0 45.0 Q S Reduction of the burden on the environment
business ‘% = * Reduction of CO2 emissions
International business -125.0 37.0 66.0 M7.0 T3 | ey ueage
Financial services business 3
/Risk-related services 5.6 4.0 5.0 6.0
business ® o .
i S S  Diversity & inclusion
Group Adjusted ROE 6.4% 8.5% 8.3% 10.0% S 3 - Ratioof female managers
5 § « Ratio of global employees
i i o) * Disabled employment rate
\f’vf’iEZﬁ"datGd net premiums 3,446.9 3,480.0 3,530.0 37100 28
. R 2 ';’—, Health and productivity management
Life insurance premiums 1,508.1 1,496.8 1,540.0 16000 5§ - Employee satisfaction
(Gross premiums) ’ ’ ’ ’ §_ g » Amount of annual paid leave taken
I S =  * Number of employees conducting social
EEV of MSI Aioi Life 835.5 865.0 970.0 1,050.0 g 5 contribution activities
@ o
ESR . o 09900 ‘3
(Economic Solvency Ratio) 2 i U2 &

Replacement of Group Adjusted Profit and Group Adjusted ROE

Changes to Group Adjusted Profit and Group Adjusted ROE (shaded parts show changes)

Next Challenge 2017

. Net capital gams/losses Net evaluation Equity i i f
Group Core = Sonsolidat _ lon stock portfol —  gains/losses on incidental S e f
ed net (gains/losses on sales credit derivatives + ;
Group Profit e and others) factors*4 Group companies
o/~ “Consolidated

net assets*1

Other incidental factors

Vision 2021 o i q
G_r oup Consolidat Provision*3 for é&:)?g“r}iiﬁ?;%nogtf‘ o E?:llltey LSRN
Adjusted = ed net + g?ll‘:laeitsroghe reserve and — intangible fixed assets T éogsm'g:,tf dan'es
Profit aCOME and others) IOLD pani
. Consolidated Goodwill and
Adjusted net _ Catastrophe reserve M :
= net assets*}4 %2 — other intangible
assets and others fixed assets

% Each adjustment amount is on an after-tax basis % 1 Excluding non-controlling interests and stock acquisition rights 3 2 Catastrophe reserves, contingency reserves
and reserve for price fluctuation of domestic non-life insurance business and MSA Life 3 3 Subtraction in case of reversal % 4 Includes amount of amortization of goodwill
and other intangible fixed assets (= After revision, specified to that effect)

Replacement at end of FY2017

Consolidated net income ¥154.0bn ¥154.0bn
+ provision/reversal to catastrophe reserves, etc. ¥10.6bn =
— Net capital gains/losses on stock portfolio (gains/losses on sales and others) = ¥85.3bn
—Net evaluation gains/losses on credit derivatives - -¥0.1bn
+ Other incidental factors (amortization of goodwill and other intangible fixed assets, etc.) -¥36.2bn -¥36.2bn

Total ¥201.0bn ¥105.1bn
Consolidated net assets (capital) ¥2,941.1bn ¥2,941.1bn
+Catastrophe reserves and others (balance) ¥720.4bn =
—Goodwill and other intangible fixed assets (balance) ¥462.5bn —

Total ¥3,199.0bn ¥2,941.1bn




Basic Strategies and Three Key Strategies

» We will ensure the achievement of aspirations that have entered the realization phase with the Basic strategies and three
Key strategies tied to the Basic strategies.

New Challenge 2017

<Aspirations during the period of the medium-term plan>
» Become a world-leading insurance and financial services group
» Create resilient systems that can swiftly respond to changes in environment

v By employing the Group’s resources to the maximum, we will realize sustainable growth and enhance
. corporate value.
[Basic

R v We will pursue the Group’s comprehensive strengths, one of which is diversity, and meet the expectations of
strategies]

customers and other stakeholders.

v We will respond flexibly to changes in the environment and further improve quality and productivity.

Key strategy 1 Key strategy 2

Pursue the Group’s C e
. Promote digitalization
comprehensive strengths

Management platforms

Key Strategy 1: Pursue the Group’s Comprehensive Strengths

* We will enhance our competitiveness by improving quality and business efficiency and making the most of the Group’s
strength of diversity through the review division of roles and further cooperation within the Group.

Domestic non-life insurance
business companies

+ Standardization of products and operating
procedures
* Release of a joint claims services system,

Strengthen cooperation, etc. Review division of roles and

Standardization and sharing strengthen cooperation

« Deepening of cross-selling of life and + Standardization and consolidation of
non-life back-office operations

« Joint development of health and medical « Joint development of health and medical
products and services, etc. products and services, etc.

« Sharing and enhancement of asset
management expertise, etc.

Affiliated operating
business companies

Domestic life insurance
business companies

« Strengthening of cooperation between MSI

Aioi Life and MSI Primary Life
« Sharing of MSI Primary Life’s high quality
expertise in education and training, etc.

Review division of roles and strengthen

cooperation

* Centralization of back-office operations, etc.




Key Strategy 2: Promote Digitalization

» With CDO(Chief Digitalization Officer) playing a central role, work on “digitalization*” across entire Group and connect it to
transformation of entire business.

* Improve value of experiences when customers contact individual Group companies and improve business productivity of
MS&AD Group at the same time.

MS&AD Group Companies

« Promote business process automation through RPA
« Al will support customer service at agents
« Strengthen customer contact through utilizing digital technology

« Provide health products and services that promote health and productivity
management by using wearable devices RPA Healthcare Telematics

« Develop automobile insurance by using telematics technology, etc. Digital Tech.

MS Amlin
MS&AD Garage Program

Promote improvement of business efficiency

through the utilization of RPA, Al, data analytics, Develop environment that helps

etc. and the strengthening of customer contact employees at Group companies in
through introduction of blockchain technology for Japan and overseas to make business
marine insurance trips to identify advanced technologies

and services in Silicon Valley Silicon Valley

SIG Holdings (Asia) SRl 0

Robotics Pursue joint development with start-up
Strengthen customer companies through venture
contact through digitalization investment
in the largest retail market in * Corporate Venture Capital
Data Analytics our international business
Digitalization

* “Digitalization”: An initiative to not only improve the efficiency and convenience of processes and services, etc. through digital technology but also to lead to reform of the Group’s overall business.
See P16 of Medium-Term Management Plan “Vision 2021” presentation materials for details of promotional platforms and promotion measures.

Key Strategy 3: Reform Portfolio

* We will reform the Group’s business portfolio and risk portfolio, etc., to create a resilient and sustainable earnings base.

* Achieve 50% of profit from businesses other than the domestic non-life insurance ¢ ..o aspiration
business by the end of FY2021.
End of FY2021

o,
End of FY2015" /0
bn

%
46%
¥142.0 bn
(excluding gains/losses on
sales of strategic equity
holdings of ¥40.0 bn)

14%

¥45.0 bn
Domestic non-life insurance business (excluding
gains/losses on sales of strategic equity holdings)
. . . . Domestic life insurance business
At starting point of the portfolio reform International business
Previous initiatives: Financial services business/Risk-related services business

Regional and business diversification

in life insurance business Future initiatives:

Build stable earnings base by reforming business portfolio and risk portfolio.

Reform business portfolio (regional and business diversification)

m Strengthen existing international business through the active investment of management resources and make
investments to develop new businesses and expand existing businesses in Japan and overseas

m Expand domestic life insurance business by increasing cross-selling of life and non-life insurance.

Closed-book life
business

Reform risk portfolio

m Exercise appropriate risk control based on cycle management of natural catastrophe risks.

m Continue reduction of strategic equity holdings and keep weighting vs. consolidated total assets to less than
10% and weighting vs. risk amount to less than 30%.

Individual annuity
insurance and funds
management business




II. New Medium-Term Management Plan “Vision 2021"

Aspirations and Basic Strategies

. Domestic Non-Life Insurance Business
Domestic Life Insurance Business

International Business

Asset Management

a U1l AW N

Capital Policy

Group Core Profit / Adjusted Profit

» Group Adjusted Profit for 2018 is projecting to decrease by around ¥80 billion mainly due to a decrease in gains on sales
of securities.

« Taking into account negative factors such as the consumption tax hike and enforcement of revised Civil Code, we aim to
maintain a stable Group Adjusted Profit, during Vison 2021.

IDomestic Non-Life Insurance Business:

Group Core Profit / Adjusted Profit om)
n

New Frontier
2013

Group Core Profit Group Adjusted Profit
287.8
208.4
190.1
174.0 182.0
153.3
92.4 91.9
47.8
2013 2014 2015 2016 2017 2018 2019 2021 (Fiscal year)

Forecast Target Target




Domestic Non-life Insurance Business:
Net Premiums Written and Combined Ratio
* Net premiums written in FY2017 grew by ¥52.4 billion mainly due to fire insurance, and a slight increase of net premiums
written is expected in FY2018.
* While E/l combined ratio for FY 2017 increased year on year, it is expected to be below 95% in FY2018 .

Net Premiums Written for Domestic Non- Combined Ratio of
life Insurance Business Domestic Non-life Insurance Business
(W/P: all lines, E/I: excludes residential earthquake insurance and compulsory
(¥bn) automobile liability insurance)
. New Fronti
rn i
2,760.2 2764.0 On a W/P basis
1 2,736.0 .
101.0% On an E/I basis
2,707.8
96.6%
g 2,641.7 98.2%
95.1%
96.0% 94.1%
| 93.4%
0,
2,564.7 o 93.9%
| B 92.8%
91.6% 9149
' ' ' ' ' ' (Fiscal T T T T T 1 (Fiscal
2013 2014 2015 2016 2017 2018 . 2013 2014 2015 2016 2017 2018 year)
Forecast Forecast

* Simple sums of non-consolidated figures for MSI, ADI and Mitsui Direct General.

Domestic Non-life Insurance Business:
Maintenance and Expansion of Earnings

» Maintain and expand dominance as a core business boasting the largest scale of operations in Japan and
profitability.
- Reform business line portfolio and establish base for sustainable growth.

Profit forecast for domestic non-life
insurance business (¥bn)

————— ivestment prof (bsore ax

Improve profitability of fire insurance Underwriting profit (before tax)*1
Further cultivate the SME market through casualty business

187.4
Work to stabilize earnings from the automobile insurance business

vV V V VYV

Demonstrate Group's comprehensive strengths by promoting product 169.9

standardization.

144 .6
» Develop and expand products to address new risks and products to 123.8

create new markets
» Develop products and services corresponding to sharing economy

business and on-demand style

» Accelerate telematics automobile insurance initiatives and respond to FY2014-2017 FY2021
» Average Outlook
autonomous driving technology
*  Simple sum of non-consolidated results of MSI| and ADI,
*1 Underwriting profit (before reflecting catastrophe reserves, excluding international
business (overseas branches, inward reinsurance from overseas, etc.)




Domestic Non-Life Insurance Business:
Improvement of Productivity

* Actively continue to invest in R&D that helps us respond to changes in the environment and improve productivity and

quality, etc., and aim to further improve productivity by reforming business processes.
- Reduce expense ratio 2 excluding R&D-related expenses " to 32.1% in FY2021 and the 30.0% range in the future.

Investment amount and effects of business process reform

® Digitalize policy administrative processes and claims payment administrative processes.

Changes in expense ratio? and expense ratio
forecast

® Promote automation through RPA (Robotics Process Automation)

Investment amount :
(FY2015-FY2021) (emerging sequentially from FY2018)

Ongoing large-scale projects

Renovation of agent and customer online systems

Approx.¥36.0 bn "
(¥13.0 bn) Approx. ¥13.0 bn/year

Standardization of products and operations

Approx. ¥11.0 bn

(¥10.0 bn*5) Approx. ¥2.0 bn/year

Figures in parentheses are expected company expenses during the period of “Vision 2021”.

*1 Cost of investment in R&D that will help Group respond to changes in the environment, .i
including platform development, and improve productivity and quality, etc.

*2 Simple sum of expense ratio of MSI and ADI (non-consolidated) 5

34.7%

Expense ratio excluding

Approx. ¥88.0 bn 3 R&D expenses*! 30.0%
Increase in (¥43.0 bn) Approx. ¥18.0bnlyear™® o ction of level
expense ratio of i ) ) expense ratio
(annual)

Including impact
of consumption
tax hike of +0.4pp

2010 2013 2017 2021
Outlook

Future (Fiscal
Target Year)

Including work reduction and reduction of document printing, logistics and outsourcing expenses
Includes cost reductions from function sharing and consolidation and integration of bases in claims
service

Part of the amount is planned to depreciate after FY2022.

Domestic Non-Life Insurance Business:
Net Premiums Written by Class of Business

Net Premiums Written*

by Class of Business

(¥bn)
= Fire and Allied = Marine = Personal Accident = Voluntary Auto = CALI = Others
2,699.5
2,529.1 ﬁ“ -
2013 2014 2015 2018 (Fiscal year)
Forecast

* Simple sums of non-consolidated figures for MSI and ADI.




Domestic Non-Life Insurance business:
Underwriting Profit /Loss by Class of Business

Underwriting Profit /Loss by Class of Business

) Others Voluntary Auto Personal Accident (¥bn)
Marine Fire and Allied =@=Total
19.8
50.1
89.3
85.3
15.2
7.2 7.9
4.0 - 11.6 4.7 85 50 4.6
-19.4 234
" %2561 2T 120 -55.9
| e -83.8
-10.3 Including ¥40bn incurred
loss from hurricanes in
North America and others
2013 2014 2015 2016 2017 (Fiscal year)
ltem./Fiscal Year 2013 2014 2015 2016 2017 AU
Forecast
Underwriting Profit -36.1 28.7 43.9 121.3 89.3 108.0
Net rgv_ersal of catastrophe reserve 30 313 816 818 446 378
(profit impact)
Underwriting profit (before reflecting
catastrophe reserves) -39.1 60.1 125.6 203.1 133.9 145.8
Impact of natural catastrophes™’ (ref.) -96.3 -27.2 -68.1 -51.0 -114.3 -51.0

% Simple sums of non-consolidated figures for MSI and ADI.
X1 The impact of natural catastrophes include heavy snowfall in 2014 and hurricanes in North America and others in 2017.

Domestic Non-Life Insurance business:
Combined Ratio (W/P) in the Domestic Non-Life Insurance Industry

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Disaster  Great Hanshin Earthquake Law, institution ' Failure to pay incidental insurance claims
Law, institution  Suspension of business caused by non-payment of insurance claims
Deregulation | Agreement reached in the US Japan Insurance Talks associated with third-sector insurance products
Cross entry between life insurance companies and non-life insurance companies Financial market Lehman crisis

into each other’s business through their subsidiaries Financial market ek crisis

117.2%
Deregulation ~ Enforcement of the amended Act on Non-Life Insurance Rating Organization
101.79%1031%102.44,  1034%
96.8% 97:9% 97.1% gg 99 9 .
. o ° 96.2% 96.2% o409, 96:0% 96.4% o4 50, 95.5%
92.3% 91.8% 92.7% 92.7% 92.0%
89.2% 88.5% 83.4% Disaster
\“{ Combined ratio | industry  First industry reorganization (MS, Aioi, NDI, Nipponkoa Insurance Company, JGreat '?S‘h "
reorganization - Tokio Marine & Nichido Fire Insurance, Sompo Japan Insurance) apan Earthquake
Disastt
Deregulation Abolition of regulations of entry into the third-sector insurance busing'ss, |s-as er.
L tio | launches of cancer insurance and medical insurance 70.4% Thaiflooding
0SS ra Start of OTC sales at banks 66.6% 68.1% 67.5%
0,
63.6% 60,69 62.0% 62.8% 64.1% 6o 30, 63.4%
57 4% 59.3% 59.5% 59.2% 070 59.9%
. 0

54.7% 55.3%
528% 52.8% 53.5% ° Industry Second industry reorganization

reorganization (MS&AD, NKSJ)

Revision of reference loss cost rate
for voluntary automobile insurance

39.5% 39.0% 39.2% 39.4% 38.6% 37.6% in May 2017

37.0%
35.1% 35.0% 34.6% 33.8% 33.0%

5%
° 33.2% 32.6% 32.1% 32.2% 33.2% 32.3% 32.2% 32.1% 32.1%

Law, institution . Revision of reference loss cost rate

Expense ratio Deregulation | Establishment of the General Insurance Rating Organization for voluntary automobile insurance

Japan in June 2009 Law, institution
Law, institution

Law, institution | Revision of the underwriting reserve system
Revision of the non-fleet discount/

X Source of Loss ratio and Expense ratio : The General Insurance Association of Japan loading rate system in automobile
insurance




II. New Medium-Term Management Plan “Vision 2021"

1.
2.
3.
4.
5.
6.

Aspirations and Basic Strategies
Domestic Non-Life Insurance Business
Domestic Life Insurance Business
International Business

Asset Management

Capital Policy

Domestic Life Insurance Business:
Group Core Profit / Adjusted Profit

+ During the “Next Challenge 2017” period, the domestic life insurance business, following an increasing profit trend of MSI
Primary Life, grew into a core business with a stable profit base of around ¥20 billion every year.

* During the “Vision 2021” period, MSI Aioi Life will become a growth driver partly due to completion of the transfer of
contracts in the third sector insurance, and the domestic life insurance business will further improve its profitability and
contribute to the growth of Group profit.

Group Core Profit / Adjusted Profit (¥bn)
New Frontier > >
2013
45.0
Group Core Profit¥  Group Adjusted Profit*
MSA Life MSA Life 343 326
MSP Life MSP Life :
23.0
X Total of life insurance business includes purchase 7.2 28.0
difference adjustment etc. 5.2 ’

24.4 25.0 25.1 22.0

20.4 . 4.6 13.7
7.1 6.4 74

5.9

29.2 29.2
23.0
20.7

18.2 19.0

147 17.0 16.0

2013 2014 2015 2016 2017 2018 2019 2021 (Fiscal year)

Forecast Target Target




Domestic Life Insurance Business:
MSI Aioi Life

Offer products and services that meet

demands of society and customer needs

Products based on advances in medical technology
(advanced medicine, etc.)

® Products for nursing,
dementia, etc.

® Products to improve
morbidity, prevent serious
cases, and prevent
recurrence

Radically reform business structure

® Complete consolidation of long-term contracts in the
third sector insurance within the Group

® Reform operations (centralize policy administration,
reform roles)

® Promote automation of standard work (utilization of
RPA) and utilization of Al, etc.

Establish sales network and sales systems

to pursue customer satisfaction

® Further strengthen cross-selling through utilization of the
non-life insurance sales base and customer base as the
largest non-life insurance group in Japan

® Improvement of marketing quality by introducing agency
quality certification system

® Strengthen education and training and ability to manage
and advise agents

EEV Growth Outlook (¥bn)
1,050.0
865.0 L
2017 2018 2019 2021  (Fiscal-
Forecast Target Target Yearend)

Domestic Life Insurance Business:

MSI Aioi Life (Amount of Policies and Annualized Premiums)

Amount of Policies in Force and Annualized Premiums
of Policies in Force
[T Annualized premiums of policies in force (¥bn)
[Z @FAnnualized premiums of policies in force for third sector insurance (¥bn)
e=G=s Amount of policies in force (¥tn)

New Frontier Next Challenge 2017 T
- o =)
23.8 23.9
21 1 21.8
j .
2013 2014 2015 2016 2017 2018 (Fiscal
year)

Forecast

Amount of New Policies and Annualized Premiums
of New Policies
[/H 1 Annualized premiums of new policies (¥bn)
[WEE Annualized premiums of new policies for third sector insurance (¥bn)
e=G=s Amount of new policies (¥tn)

New Frontier Next Challenge 2017 T
2.6 26

2.4 2.4 ;

~ :

2.3 N33

o

51.7 :

i I 459

’E l

2013 2014 2015 2016 2017 2018 (Fiscal
Forecast?®®")




Domestic Life Insurance Business:
MSI Primary Life

Offer products and services that meet
demands of society and customer needs

Respond to changes in the business

environment

® Expansion of lifetime gift market, and
development of new longevity
needs market

® Strengthen support systems for over-the-counter
sales at financial institutions through the promotion
of digitalization, etc.

® Development of precise
services for the elderly
Net Income Outlook

(¥bn)
Asset management strategy
23.0
® Sophistication of ALM based on change in the 17.0 16.0
market and liability structure.
2017 2018 2019 2021  (Fiscal
Forecast Target Target Y62

Domestic Life Insurance Business:
MSI Primary Life (Premium Income, Amount of Policies in Force, and Net Income)

Amount of Policies in Force and Premium Income Net Income

(¥bn)

New Frontier Next Challenge 2017 V,‘ﬁgiz";“ ‘ New Frontier Next Challenge 2017 o

1,500 120 300 292
[ EEPremium income (¥bn) =0=Amount of policiesiin force (¥tn)
1,299.4 | ‘

10.0 25.0
1,200 |

10156 10000
| ,ooooi 0o 200

900
60 15.0
600 1
40 10.0

300 20 50

0.0 0.0 ;
2013 2014 2015 2016 2017 2018 (Fiscal 2013 2014 2015 2016 2017 2018 (Fiscal
Forecast  year) Forecast Yyear)




Domestic Life Insurance Business:
Embedded Value (EEV) from the End of FY2013 to the End of FY2017

MSI Aioi Life

MSI Primary Life

. (¥bn)
Value of in-force business (¥bn)
Net worth 835.5
794.2 Value of in-force business 416.2
375.3
588.1 647.8 505.8 Net worth 3102 333.8 a1
: : 353.7 2 : 122.3 %
234.8 727 Bz
379.4 188.5
393.1
102.2
2841
407.2 440.4 446.3 237.4 245.5 252.9
195.0 2684 132.6
2013 2014 2015 2016 2017 (Fiscal year 2013 " 2014 2015 2016 2017 (ei'j‘):al year
end) *The EEV at the end of FY2013 is the value following a reassessment reflecting the illiquidity
age e remium PP
. EEV Sensitivity P EEV Sensitivity
Changes in FY2017 (¥bn) (at March 31, 2018, ¥bn) Changes in FY2017 (¥bn) (at March 31, 2018, ¥bn)
Factor Change Assumptions Change Factor Change Assumptions Change
Opening adjustments -3.0 Risk-free yield curve Up 50bp 70.5 Opening adjustments -3.2 Reference yield curve Up 50bp 4.8
New business in reporting year 47.4 Risk-free yield curve Down 50bp  -101.5 New business in reporting year 16.7 Reference yield curve Down 50bp 24
Expepteq exisiting pusiness 77 Equity and real estate Down 10% 3.8 Expected exisiting business a3 Equity and real estate Down 10% 4.4
contribution at the risk free rate values CEmREER £ 1D EEEmse Ee - values
Expected exisiting business 12 Maintenance expenses Down 10% 25.2 o . Maintenance expenses Down 10% 9.6
tributi b isk fr t - Expected exisiting business
contribution abowve risk free rate Surrender and lapse rates  Down 10% 72 [ 2.8 Surrender and lapse rates  Down 10% -0.9
Operating experience variances 2.7 Mortalit L
i idi X N . y and morbidity o
e I epaeihg Mortality .anc_l morbidity Down 5% 39.2 Operating experience variances 0.1 rates for life insurance Down 5% 0.8
assumptions -11.6  Dtssliofieinsurance Changes in operating
Economic variances and Mortality and morbidity Down 5% 0.1 assumptions 23 Il}:;);a:(:;::::u?yorbldlty Down 5% -0.1
changes to economic 2.2 rates for annuity " "Economic variances and . —
assumptions Equity and property U 55T changes to economic 18.6 Eq“'?Y and property implied Up 25% 21
Total 41.3  implied volatility p 207 0.0 assumptions Volatility
Total 40.8 Swaption implied volatility Up 25% -4.6
Swaption implied volatility Up 25% -22.4 - -
Required capital set at statutory 5.0
Required capital set at statutory 5.7 minimum level .
minimum level ) Nil illiquidity premium 134

II. New Medium-Term Management Plan “Vision 2021"
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4. International Business
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International Business:
Net Premiums Written

- Net premiums written are expected to exceed ¥1 trillion due to an increase in premiums during the period of “Vision
20217, mainly in Asia and Europe.
Net Premiums Written (Non-Life Insurance) om)
n
New Frontier
2013 > >
1,085.0
940.0 969.3
892.7
818.7
461.6
415.9
369.0
2013 2014 2015 2016 2017 2018 2019 2021 (Fiscal year)
Forecast Outlook Outlook
* International Business: Business results of overseas consolidated subsidiaries and equity-method affiliates plus the business results of overseas branches of non-
life insurance companies, overseas non-consolidated subsidiaries, and non-life insurance companies’ head office inward reinsurance.
* Figures for FY2017 and beyond include Head Office Reinsurance Business.

International Business:
Group Core Profit/Adjusted Profit

 During the “Vision 2021” period, the international business is expected to show significant profit growth mainly due to

recovery and expansion of profit at MS Amlin and ADI Europe and expansion in the profit in the international life insurance
business.

Group Core Profit / Adjusted Profit

2

(¥bn)

>

2013

Group Core Profit Group Adjusted Profit

* Figures for FY2017 and beyond include Head Office Reinsurance Business.

117.0
66.0
38.2 27.9 i 207 (Ezgtjdi?ng 37.0
18.0 : natural catastrophes) :
-40.7
2013 2014 2015 2016 z T 2018 2019 2021  (Fiscal year)
™ Forecast Target Target
-125.0




International Business: International Non-Life Insurance Business
(MS Amlin: Initiatives for Restoring and Expanding Profit)

Initiatives to restore profitability after the loss in FY2017 are already under way as the issues have been recognized and
relevant measures have been considered.

« A capital injection of approx. ¥70 billion will be implemented to sustain MS Amlin’s business model for future growth.

(1) Initiatives to restore

underwriting profitability

(2) Cost reductions

(3) Optimization of organization
and infrastructure

2017 2018
Review of underwriting for business lines with

decreased profitability, recovery of profitability

lines with decreased profitability
» Strengthen monitoring by Head Office

» Review underwriting terms and conditions focusing on business

expenses, etc.)
» Increase business process efficiency, etc.
» Cost reductions: FY2018 approx. £40 million
FY2019 approx. £ 22 million

» Review staffing plans (reduction in staffing and personnel

Marine & Aviation, Reinsurance)

» Strengthen business management by operating company
» Improve management framework by SBU (Property & Casualty,

2019 2020~2021

Profit expansion

International Business: International Non-Life Insurance Business
(MS Amlin: FY2017 Results, FY2018 Forecast, FY2019 Outlook)

£mn
(4) Admin. expense, (8) Admin. expense ( )
-Rates rise impacted by the market 1 investment investment ’
+Drop following contract screening | | profit/loss, etc. ]
-Efforts to increase rates 1 +5 profit/loss, etc.
6) Egrne(i_é +50 (9) Taxes
FY2017 premiums* 9
-21
Net ;‘;; me \ (5) Taxes
| | | | , 125 | (7) Incurred losses | |
T T T T T T T '(other than' T T
nat. cat.)
etine FY2018 +76 FY2019
+440 Net income Net income
124 220
(8) Incurred losses Effect of cost reductions
(other than approx. 40 (personnel expense,
nat. cat.) system-related expense, etc.) Effect of cost reductions
(1) Eamed +503 approx. 22 (e.g. personnel expense)
premiums
+59 -Lower loss ratio of new contracts

]

- Effect of efforts to improve underwriting in 2017
-Effect of reserve revisions for existing contracts in 2017

I

Natural catastrophes
2017 (Results) -609
2018 (Forecast) -167

(1), (6): after commissions

L2017

2018

2019




International Business: International Non-Life Insurance Business (excluding MS
Amlin, Toyota Retail and Head Office Reinsurance Business)

» The Group consolidated its position as the number one non-life insurance group in the ASEAN region through its acquisition of First Capital which effectively
complements the portfolio.

» The Group will steadily capture growing markets by strengthening customer contact through the promotion of digitalization according to regional characteristics and
improving productivity.
Establish the absolute No.1 position in ASEAN Accelerate growth by capturing growth markets

Develop initiatives in all fields taken by Japanese-affiliated companies and local
companies to the entire area of ASEAN to accelerate growth

® Promotion of digitalization in accordance with regional

Local characteristics
commercial R . .
(Companies) ® Enhancing cooperation with local partners

® Expansion of sales channels

local ner
(i) Promote initiatives taking i i

Comparison of Gross Premiums Written in the six* main A§EAN

countries advantage of domestic ) ;
development technologies (i) Strengthen sales of insurance ‘
] ¥176.0 billion J (i) Place priority on enhancing pr?ducis through partner banks
- o customer contact in Asian retail " Ee wordsb ! b ]
European-affiliated company A markets @ Tp? . hgsme;s] y g{om!ng
AS EAN (iii) Accelerate initiatives with expertise refationships with capital tie-up
J companies

gained in the tie-up with Fairfax
Japanese-affiliated company B

(i) Collaboration in digital fields
US-affiliated company A

(i) Develop new sales channels with

1 the transaction expertise of bank (i) Mutual utilization of products and
. channels services
European-affiliated company B (if)  Strengthen direct sales by using (iii) Collaboration in reinsurance field

) . . o4 . ) digital technologies (iv) Complementation of regional
* Singapore, Malaysia, Indonesia, the Philippines, Thailand and Vietnam networks

Based on Gross Premiums Written 2016. Surveyed by MS&AD with information materials published

by each company

International Business: International Non-Life Insurance Business
(Toyota Retail and Telematics Business)

» The Toyota Retail Business will move into the black at the five key overseas subsidiaries by FY2019 and achieve equity
in earnings of ¥4.0 billion in FY2021.

» The Group will promote telematics business under a structure comprised of the four key regions of Europe, the U.S.,
Asia and Japan, and will create business models in the mobility field, to contribute to the realization of a safe and
secure mobile society.

4 Roll out telematics services within Europe in collaboration with Toyota.
# Ensure competitive advantage through sophistication of BIG telematic- .

related technology and knowhow. * Fully promotg Toygta telematlgs insurance

. . . - . - services business in collaboration with local
# Increase capital of ADE in connection with improvement in profitability ) .
: ho insurance companies.

of BIG business and response to Brexit'. ) . ) .
¢ Establish data business linked with Toyota

mobility strategy.

¢ Develop business model for car-sharing business
in collaboration with Toyota and Grab. @ Expand telematics insurance products and services.

4 Promote smartphone-based telematics business. 4 Develop BtoC and CtoC products in the mobility market.

# Create synergies through collaboration within the # Establish organizations and systems for sharing and improving
Group. A knowhow across four key regions of Europe, U.S. Asia and Japan.

Launch of “Tsunagaru Automobile
Insurance” in April 2018

* Increased capital of ADE (European subsidiary of ADI) by around £180 million (approximately ¥27.0 billion) in April this year /. Key overseas subsidiaries
as capital boost associated with the revision of business plans of BIG business and ADE and response to Brexit.




International Business: International Non-Life Insurance Business
(Head Office Reinsurance Business)

*FY2017 recorded a loss of ¥26 billion affected by the hurricanes in North America, the wildfire in California, etc., but we
expect stable Group Adjusted Profit in FY2018 and onward.

Net Premium Written and Group Adjusted Profit Underwriting policy and initiatives

e Net Premium Written (left axis) =O=Group Adjusted Profit (right axis) ® Continue transactions centered on proportional reinsurance
from limited partners based on integrated operations both

80.0 1 r 8.0 inward and outward reinsurance.
® Do not actively expand the underwriting of natural
catastrophe risks (especially the risks of windstorms and
60.0 - L 6.0 floods in the United States), while expanding underwriting in
fields that have no strong correlation with natural catastrophe
to stabilize periodic profit/loss with dispersion effects.
40.0 - - 4.0
Risk management
20.0 - - 20
® |n cooperation with ADI and the holding company, follow the
guideline, formulate a underwriting policy and underwrite in
0.0 - . L 0.0 accordance with the risk limit and a underwriting policy.
® Endeavor to make a more accurate estimate of risk amount
for natural catastrophe risks by region and by peril and aim to
B 2017 2018 2019 2021 --30.0 structure a more diversified portfolio.
(¥bn) Forecast Outlook Outlook ~ (Fiscal year)

International Business: International Life Insurance Business

 With the contributions of Challenger and ReAssure in addition to growth in existing businesses, Group Adjusted Profit is
expected to reach ¥17 billion in FY2021.

Group Adjusted Profit

(Our equity interest: ¥bn)

9.0 Australia and U.K.

Secure stable profit Secure stable profit and acquire business knowhow through
Challenger and ReAssure

m Australian annuity market, where growth is expected,
3.2+ sophisticated asset management knowhow

m U.K. closed book
business

Ownership as of March 31, 2018
ReAssure: 15% owned
Challenger:10.1% owned

1.2 (Fiscal year)

2013 2014 2015 2016 2017 2021 = Stable profit expansion o _
Outlook m Pursue synergies with the non-life insurance business that

boasts the No.1 scale in the ASEAN region

Next Challenge 2017 Sy Vision 2021

* Gain on sales of shares of China’s Sinatay Life Insurance




International Business: Summary

Net Premiums Written (Non-Life Insurance) (¥bn)
FY2017 FY2018
Result YoY change Forecast YoY change
International Business Total*' 892.7 73.9 940 47.2
Asia 268.1 27.4 287.9 19.7
Europe 498.7 -0.8 522.6 23.8
(of which, MS Amlin) 430.2 39.1 450.1 19.8
Americas 711 4.6 68.2 -2.9
Head Office Reinsurance*? 57.9 57.9 64.4 6.4
Group Adjusted Profit (¥bn)
FY2017 FY2018
Result YoY change Forecast YoY Change
International Business Total*" -125.0 -159.7 37.0 162.0
Asia 111 -5.5 17.9 6.7
Europe -116.2 -118.5 11.0 127.2
(of which, MS Amlin) -109.3 -115.5 18.5 127.8
Americas 4.7 3.8 3.1 -1.6
Head Office Reinsurance*2 -26.0 -26.0 2.6 28.6

International Life Insurance

Business*? 6.4 -1.9 7.4 0.8

* International Business: Business results of overseas consolidated subsidiaries and equity-method affiliates plus the business results of overseas branches of non-life insurance
companies, overseas non-consolidated subsidiaries, and non-life insurance companies’ head office reinsurance.

*1 Figures in “International Business Total” include head office adjustments and other factors and are not equal to the sum of figures for each region and each business.

*2 Overseas inward reinsurance business underwritten by ADI Head Office was reclassified as “International Business” from FY2017.

*3 Asian Life Insurance Business plus Challenger and ReAssure

International Business:
Weight of International Business and Geographical Diversification

FY2015 FY2017 FY2018 (Forecast)
International Intern'ational Intern_ational
S  Non-Life Non-Life Non-Life
L.
o
2 >% 26% 27%
=
=)
£ )
o Domestic Domestic \, Domestic
?.'. Non-Life Non-Life Non-Life
(7}
z - -
¥3,078.9 billion ¥3,446.9 billion ¥3,480.0 billion
g = Americas Americas Americas
£ \ 17% \260/ —\
x (0
855 N s N s 29% | N nsi
=0 27%
S 35%
252 35%
€& Europe Europe Europe
D
)
£z

¥461.6 billion ¥892.7 billion ¥940.0 billion

* MS Amlin’s figures for FY2017 and FY2018: “Other” is categorized into Asia. Figures for reinsurance business other than MS Amlin’s are also categorized into regions.
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Asset Management:
Asset Management Strategy

* By enhancing ALM and reducing strategic equity holdings, we will seek to stabilize Group investment earnings and will
maintain financial soundness.

* We aim to improve earnings by expanding risk-taking through global diversified investment, while also taking the
environment into account.

-We will pay attention to the safety and liquidity of asset
holdings and enhance risk control based on an analysis of
each company’s liability characteristics

HOELEL
soundness

-We will reduce strategic equity holdings by ¥500 bn during

ALM
strategic the period from FY2017 to FY2021

eql'"ty (Targeted goals) - Less than 10% of consolidated total assets
holdings - Less than 30% of the risk amount

-We will expand diversified investment to Return-Expected

Assets* such as foreign securities
(*) Return-Expected Assets= Assets mainly held to gain relatively high returns

- Promote improvement and strengthening of efficient asset management system
- Measures to share investment know-how among the Group companies, etc.
- Strengthen asset management governance

- Strengthen monitoring of investment management including overseas offices and promote Group ESG investment




Asset Management:
Consolidated Total Assets and Asset Allocation (MS&AD Insurance Group)

Asset allocation (on a consolidated total assets basis)

Cash and Cash and

March 31,2017 . . deposis. etc. ) March 31, 2018 Others*5

(¥tn)

22 Money
Loans 4450, trusts*1
0.8 ) 0.9
% %
Other

secu rmes

Total Assets
21.2 trillion

LS

130%

JGBs included in
bonds: ¥3.8 tn

Interest rate and foreign exchange rate sensitivity®

(as of March 31, 2018)

(¥bn)

22 .4 trillion

yen
JGBs included in
| bonds: ¥3.8 tn

Countermeasure investment for negative

£

-- ey : . -
100 bps rise in yen interest rates +307.3 +67.5 +235.6 +81.3 +38.7 +13.4 +29.2
100 bps rise in US dollar interest -70.2 -58.1 -12.0 *1 Mainly assets corresponding to liabilities of domestic life insurance companies
rates *2 Strategic equity holdings and shares held purely for investment purpose. See P.49
10% rise in the yen against all for details of the ratio of strategic equity holdings.

196.6 135.8 46.0
currencies - . - . . *3 Foreign securities held by domestic insurance companies and securities held by
10% rise in the yen against the US foreign insurance subsidiaries
doII;r 4 9 -99.2 -75.2 -23.9 *4 Mainly special account assets of domestic life insurance companies
. . *5 Mainly tangible fixed assets, intangible fixed assets and goodwill

10% rise in the yen against the -20.0 -19.8 02 *6 Impact on difference between assets and liabilities (surplus)
Euro . *7 Including foreign subsidiaries
10% rise in the yen against the 117 28 _ *8 Net Investment amount (purchase — sales/redemption) for assets having higher

British Pound

expected return, Total for MSI, ADI and MSI Aioi Life

Asset Management:

Net Investment Income (Domestic Non-Life Insurance Business)

Net Investment Income of Domestic Non-Life Insurance Business

New Frontier

2013 Next Challenge 2017 Vision 2021
250
209.8
/ \.\ 1805
1781 187.7 Tt 151.9
150 1716 e, °
100
50
0
-50
-100
2013 2014 2015 2016 2017 2018 (Fiscal
Forecast year)
N'eF intere§t and (?apltgl gain or loss Capltal gain or loss _e— Net investment income
dividends income (impairment losses) (gains/losses on sales)

* Simple sum of MSI (non-consolidated) and ADI (non-consolidated)
* In FY2014, capital gain or loss (gains/losses on sales of securities) includes ¥63.0 bn of gains for additional provision for reserve for price fluctuation.




Asset Management:

Net Investment Income (Breakdown of Interest and Dividends Income, MSI & ADI)

(¥bn)

200

150

100

50

w
|

0 .

-50

-100

FY2013

FY2014

FY2015

Transfer of investment income on deposit premium

=== Land and buildings
m=m Loans
=== Bonds

* Simple sums of non-consolidated figures for MSI and ADI.

FY2016 FY2017 FY2018
Forecast
=== Others
=== Stocks

=== Foreign securities
—o—Net interest and dividends income

(Fiscal year)

Asset Management:

Total Assets and Asset Allocation (MSI / ADI)

(¥bn)

Balance  Proporion  Balance  Propotion  Balance  Proporion  Balance  Proportion

Total AUM 63277 1000% 66691 1000% 31412 1000% 3,140 100.0%
Deposits, etc. 498 66% 4459 67% 1898 60% 1674 54%
Bonds 18479 202% 18058 27.4% 9707 309% 9253 29.6%
of which, JGB 12633 19.9% 11928 17.9% 6705 213% 6409 205%
Foreign securites 16048 253%  1,8548 27.8% 7070 225% 6840 21.9%
Foreign bonds 29068 47% 3215 49% 4863 155% 4965 159%
Foreign stocks 11115 176% 13013 195% 994  32% 591 1.9%
o heSmet 4964 3% 2259 34% 1213 39% 1284  41%
Stocks 18068 285% 19371 20.0% 8433 268% 9227 29.5%
Other securites 349 06% 377 06% 558  1.8% 649  2.1%
Loans 4181  66% 3933 59% 2109 67% 2000 64%
Land & buidings 2000 32% 1942 29% 1634 52% 1594  51%

* Based on financial statement categorization




Asset Management:
Total Assets and Asset Allocation (MSI Aioi Life / MSI Primary Life)

(¥bn)

Balance Proportion Balance Proportion Balance Proportion Balance Proportion

Total AUM 3,551.0 100.0% 3,792.2 100.0% 3,209.4 100.0% 3,688.9 100.0%
Deposits etc. 5754 16.2% 4744 12.5% 180.3 5.6% 2120 57%
Bonds 26671 751% 29942 79.0% 1313  4.1% 1482 4.0%

of which, JGB 1,804.6 50.8% 1,968.5 51.9% 68.7 21% 671 1.8%
Foreign Stocks 2441 6.9% 2196  5.8% 2,680.8 83.5% *1 3,080.6 83.5%
Stocks 1.3  0.0% 1.3  0.0% - - - =
Other securities 71 02% 448 1.2% 80 0.2% 80 02%
Loans 551  1.6% 570 1.5% 2086 6.5% 239.7 6.5%
Land & buildings 06 0.0% 05 0.0% 02 0.0% 02 0.0%

* Based on financial statement categorization

*1 Foreign securities of ¥3,080.6 billion includes money trusts of ¥1,037.2 billion.

MS Amlin’s Net Investment Return and Asset Breakdown by Currency

Net Investment Return Investment Assets Breakdown by Currency

(¥bn, GBE1=JP¥151.95)

IAsset Management:

(Em)
250
150
Total AUM
100 ¥964.8 bn
(Dec. 31, 2017)
50
0

2013 2014 2015 2016 2017 2018 (Fiscal
Forecast year)

=== Interests and dividends
=== Capital gain/loss
=8-Net investment return

*MS Amlin’s local basis




II. New Medium-Term Management Plan “Vision 2021"

Aspirations and Basic Strategies
Domestic Non-Life Insurance Business

Domestic Life Insurance Business

1

2

3

4 . International Business
5. Asset Management
6.

Capital Policy

I Group Management Based on ERM

 During the period of “Next Challenge 2017”, ERM has been established as a basis for Group management.

* During the period of “Vision 2021”, the Group will strengthen its initiatives for an increase in profit (ROR) and capital
control on the assumption of ensuring soundness.

Make internal and external
investments
for sustainable profit growth

Group Adjusted ROE level of 10% W
(Capital cost 7%")

Balance

Achievement of targeted
ROR and VA
for each year

Control capital Clarify risk amount
on the assumption of stably Ensure ESR™ of 180%-220% able to be held while
ensuring an appropriate level (= appropriate level) verifying economic rationale

*1: Estimate based on the Capital Asset Pricing Model
*2: ESR:Economic Solvency Ratio (Economic Value-Based Solvency Ratio) = NAV/ Integrated risk amount




Capital Policy

*We will achieve improved shareholder value through investment aimed at a stable shareholder return
and sustainable profit growth.

Sustainable profit growth

Investment to create new
businesses in cooperation
with partners, etc.

I n n ovate e.g. Launch of a new business
such as Fin-Tech in cooperation
with start-ups, etc.
Investment to create

) new business territories
—
o)
C
I E d
ke
C Investment to
7] diversify and expand
~— R .
Shareholder () the business portfolio
return Q
-U New business investment for
o/ _RNO,
40% _60 70 of . 8 geographical diversification and
Group Adjusted Profit = '(i"_Vf*tStl'_'"e:]t to Pt"°m°te business portfolio diversification, etc.
_— igitalization, etc.
as a benchmark — g <Viewpoints when considering investment>
» Improvement in business efficiency - Affinity of corporate culture
» Strengthening of sales channels - Creation of synergies with existing
» Improvement of experience value businesses
of customers - Diversification of the risk portfolio

. Systems Supporting Value Creation




ERM: Ensuring Financial Soundness (Appropriate ESR Level)

* The ESR level at the end of March 2018 was 211%, maintaining an appropriate level for continuing the current capital policy.

ESR* Enhancement of calculation method of ESR

(Confidence level 99.5%) (1) NAV
® Application of after-tax value of taxable
c id P items
onsi .er re‘{'?w":‘g ® Changes in insurance liabilities associated
the capital utilization with enhancement of measurement method
measures 220% of natural catastrophe risk amount in Japan
etc.
(2) Integrated risk amount
211% ° Deduqtion of tax reductiqn effgcts .
\ (End of March 2018) associated with the manifestation of risks

Appropriate level from the integrated risk amount

(= Level to ensure Strive to improve ® Enhancement of measurement method of
financial capital efficiency while domestic natural catastrophe risks and
soundness maintaining the current asset management risks
equivalentto AA  capital policy etc.
rating)
(¥bn)
180%
Consider measures to
recover an appropriate ESR (End of March 2018) 196% 211% +16pp
level
NAV 5,800.0 4,800.0 -1,000.0
) ) ) ) Integrated risk amount 3,000.0 2,200.0 -800.0
* ESR:Economic Solvency Ratio (Economic Value-Based Solvency Ratio)
ERM: Ensuring Financial Soundness (ESR)
ESR* <Main Factors of ESR Changes>

(Confidence level 99.5%)

--------------------------------- (comparison with end of March 2017)

-/ Increase in the fair value of assets due to
a rise in stock prices (increase in NAV)

i\ Increase in stock risk due to a rise in stock
prices i

i/ Decrease in stock risk as a result of selling !
strategic equity holdings ;

investment (acquisition of stocks of First
Capital, Challenger and ReAssure)

L Increase in NAV associated with
issuance of subordinated debt

/" Decrease in NAV and risk amount

é N Impact associated with business ;
: associated with revision of method (rise in ;

ESR as a whole)

NAV Integrated Risk Amount NAV Integrated Risk Amount NAV Integrated Risk AMOUNt i- .~ oo 2o
End of Mar. 2017 ! End of Mar. 2018 End of Mar. 2018 * ESR: Economic Solvency Ratio (Economic
(Old calculation methods) ! (Old calculation methods) (New calculation methods) Value-Based Solvency Ratio)
"
S '
Impact of market price fluctuation on ESR (as of end of March 2018)
End of March 2018 211%
Nikkei Stock Average +30% 218% ) )
AL S AT 73 : 195% Market environment assumptions
‘ End of Mar. | End of Mar.
Domestic interest rate +0.5% 222% 2017 2018 YoY
D tic inte t rate -0.5% . .
omestic interest rate ‘ 195% Nikkei Stock Average ¥18,909 ¥21,454 +¥2 545
e | 215% USDIPY ¥112 ¥106 6
Stronger yen a%%i;st all 207%
currencies 10% 30-year JGB rate 0.85% 0.74% -0.11pp

180% 190% 200% 210% 220% 230%




ERM: Selling Strategic Equity Holdings

Risk Portfolio

Domestic non-life insurance business (insurance underwriting)

Domestic non-life insurance business (asset management: strategic equity
holdings
L] Domegtir): non-life insurance business (asset management: other than
strategic eg}ui@y holdings)
i

Domestic life insurance business (insurance underwriting)

Domestic life insurance business (asset management)

International business

Less
32.7% g};’.‘,}'
40.5% ’
4
2013 2017 2021 (End of FY)
Outlook

Fair value weight of strategic equity
holdings in consolidated total assets”

End of Mar. End of Mar. Medium- to
2014 2018 ong-term target
14.9% 12.7% Less than 10%

 ¥556.6 billion were sold in a cumulative total during the period of Next Challenge 2017, having achieved the adjusted target of 111%.
» The sales target in Vision 2021 is ¥500 billion, including FY2017. A risk weight of strategic equity holdings of less than 30% and a
fair value weight in consolidated total assets of less than 10% are likely to be achieved.
Actual Sales and Sales Target of Strategic Equity Holdings
(¥bn)
556.6
FY2017
151.3
Adjusted
target
376.4 500.0
FY2016
133.0
FY2013
s Target
500.0
Target EFY2015 Initial
FY2012 303 0 181.1 target
114.1 : 300.0
FY2011 FY2014
88.7 91.0
FY2011-FY2013 FY2014-FY2017 - (FY2017-FY2021) |

* Weight of all strategic equity holdings including unlisted stocks

ERM: ROR and Initiatives for ERM Enhancement

Initiatives to Improve ROR

Development of growth strategy
based on the medium-term
management plan

Promotion of measures to improve
lines with low ROR

Diversification of portfolio including
new investment

Strengthening of control of natural
catastrophe risk amount

*1 ROR = Group Adjusted Profit/Integrated risk amount

Analysis and management of
ROR/VA by line and product
Introduction of profitability
management based on expected
value

Improve

ROR

® ROR™ by Business Domain

=@=Entire Group

Domestic life insurance business "2

Domestic non-life insurance business
International business

_— —le "

A

— ¥

20%
Setting targeted values by .
fiscal year for ROR/VA by 15%
business domain
Capital allocation taking 10%
ROR and others into
consideration
5%
0%
-5%

2013 2014 2015

2016

— 7
—_——

2017 2018

Plan

2019
Outlook

2021
Outlook

*2  For MSI Aioi Life in the domestic life insurance business, an increase in EEV is calculated as a return. In the calculation of the entire Group’s ROR, it is calculated based on the Group Core Profit for MSI Aioi Life.




Diversity & Inclusion

wane

diverse opinions

emp

Awareness-raising and cultural reform
Foster the awareness and climate to
accept conflicts of opinion, facing up to

Expansion of systems and policies

Expand and evolve various systems and
policies to support diverse work-styles

« To build management platforms that enable employees to play active roles, we will promote diversity & inclusion as a
Group-wide effort, centered on an Executive Officer who takes charge of the diversity & inclusion of the entire Group.

ement platforms tha; en
\oyees to play active Foleg e

Individual issues to work on
Undertake efforts so that diverse human

assets will be able to exercise their
abilities fully

Diverse

nationalities

LGBT

The young

Females

People with
disabilities

The elderly

Corporate Governance:

Evaluation of Effectiveness of the Board of Directors

Evaluation Process

Implementation and
compilation of self-
assessment

questionnaire™ Discussions on
management
strategies and
management
plans
Exchange of opinions at

the Outside Directors’
Council

Compilation at the

Governance Committee™ | | operation of

the Board of
Directors

Implementation of
measures to improve
functions

Securing of
opportunities
for continuous
training, etc.

*1 Implemented by distributing
questionnaires (on nine items) in
advance and having the
Secretariat hold interviews.

*2 Composed of all Outside Directors,
the Chairman of the Board and the
President & CEO

Other

Overview of Evaluation Results

Evolution of discussions in light
of changes in the environment

such as technical innovation

Continuation of devices to
promote the understanding of
technical terms

* We have confirmed that measures to improve functions in FY2017 produced effects.
*In FY2018, we will work to further improve functions based on these evaluation results.

To prepare for the formulation
of Vision 2021, awareness of
the environment, risk factors,
etc. was deepened and
discussions taking remarkable
technological innovations into
account were held

Operations by General
Planning to provide information
were established for new risk-
taking cases such as
international investment
projects

Initiatives for an increase in
deliberation time per agenda
item and devices for the
visualization and simplification
of documents were
implemented.

Officers’ study meetings were
held (4 times a year)
Operating company’s study
tours were held (Sales
Divisions, Call Center, etc.)

« Continuously deepen attentive discussions

in response to changes in the business

environment

Grasp movements of competitors in risk-

taking projects and others.

Promote the penetration of the management

philosophy (mission) and the value-creation

story to all company employees through the

explanation of Vision 2021

« Contrive ways of disseminating and
permeating systems to receive internal and
external feedback such as the whistle-
blowing system and improve the
environment so that people can actively
express their opinions

Continue to provide careful explanations
including the background and developments
in the past, to newly appointed Outside
Directors in particular.

Thoroughly provide brief explanations of the
bills, focusing on the points.

Set themes for training sessions based on
opinions of Outside Directors

Hold training sessions continuously based
on reports from the Management and
Monitoring Committee.

» Respond to revisions to the Corporate
Governance Code




Status of Stewardship Activities

Dialogues with Investee Companies

From the perspective of enhancing the corporate value of investee companies and
promoting their sustainable growth over the medium to long term, Mitsui Sumitomo
Insurance and Aioi Nissay Dowa Insurance had constructive dialogues with them on
their management issues and shareholder return policy to share recognition and
conveyed thoughts to them as needed from the viewpoint of shareholders.

Dialogues held (July 2016 to June 2017)

MSI ADI Total (simple sum)

Main investee companies 258 companies 157 companies 415 companies

Dialogues on voting 33 companies 66 companies 99 companies

We exchanged opinions about the future management plan with a
company that improved its financial standing with thorough cash flow
management. It was confirmed that the company would implement a policy
to turn its defensive management to aggressive management to improve
its corporate value placing importance on growth and capital efficiency.

Management plan

We requested improvement from a company whose dividend payout ratio
was low. At the time of the company’s announcement of the financial

Shareholder return

li

Fonsy results, an increase in dividend was also announced, and the level of the
dividend payout ratio exceeded our internal standard.

Governance An outside director who was scheduled to be reappointed retired, and the

system company was unable to select a candidate for the position by the time of
the general meeting of shareholders, and thus it could not appoint an
outside director. We requested that the appointment take place by the next
fiscal year, and an independent outside director was appointed in the
following fiscal year.

Governance An outside director’s attendance rate at the Board of Directors’ meetings

effectiveness was low, so we requested improvement. After the dialogue, the attendance

rate of the relevant outside director improved.

ESG initiatives We exchanged opinions with a company that opened its stores nationwide
about taking initiatives for social issues. We confirmed that the company
has concluded a comprehensive cooperation agreement with local
governments and taken measures to activate regional services and

improve life services.

Exercise of Voting Rights

. - . Examine whether or not )
Receipt of proposals/confirmation of contents L o L
individual scrutiny is required in
{} light of internal regulations on the
exercise of voting rights. )

| Examination of individual proposals ] Check the information disclosed )

{} by an investee company and
decide whether it is necessary to
have dialogues.

| Dialogues

<
@ @ Have dialogues if necessary and

| Approval

make a final decision as to
whether we agree or disagree.

‘ Rejection

Results of exercising our voting rights (July 2016 to June 2017)

MSI ADI Total (simple sum)

Number of disagreements

(Number of bills) 6(2,870)

4(2,056) 10 (4,926)

Examples of proposals Cases of rejected proposals and details of exercising voting rights

Surplus
appropriation plan
(Low payout ratio of
the last dividend)

Despite a favorable performance with a record profit and sufficient capacity
for return to shareholders, the company’s dividend payout ratio was low.
We had a dialogue with the company, but its awareness of the dividend
was low, and it was also uncertain whether any improvement would be
made in the next fiscal year. (Disagreed)

Proposed For some time, we exchanged opinions on the importance of the outside
appointment of director and requested the appointment of an outside director, but a
directors candidate for outside director was not selected this fiscal year either.
(absence of Outside (Disagreed)

Director)

Proposed Despite several administrative actions imposed due to repeated violations
appointment of of the Antimonopoly Law, a proposal to appoint a person who was deeply
directors involved in such management as a director was made, but we did not

receive a reasonable explanation as a result of a dialogue held with the
company. (Disagreed)

(Misconduct)

ESG Indicators

ESG Indicators

S Customer E Total energy
satisfaction consumption
96.0
95.5
o % 688
615
2015 2017 I 2013 I 2016
Ratio of female
S managers G
+6.3pp +10.9pp
41.7
9.9% 30.8 %
%
3.6%
I As of April 1 ' As of April 1 Asofend of ~ As of end of
2014 9 2018 9 June 2014 June 2018

(Plan)

ESG Evaluation (as of May 2018)
Dow Jones Sustainability Indices
“Bronze Class” CSR rating by RobecoSAM

MSCI Japan ESG Select Leaders Index

MSCI Japan Empowering Women Index

The inclusion of MS&AD Insurance Group Holdings Inc. in any MSCI Index, and the use of MSCI logos, trademarks, service marks or
index names herein, do not constitute a sponsorship, endorsement or promotion of MS&AD Insurance Group Holdings Inc. by MSCI
or any of its affiliates. The MSCI Indexes are the exclusive property of MSCI. MSCl and the MSCI Index names and logos are
trademarks or service marks of MSCI or its affiliates.

FTSE4Good Index Series
Index

FTSE Blossom Japan

Morningstar CDP Climate A List

Socially Responsible Investment Index




IV. Shareholder Returns

Shareholder Return Policy

* The dividend is scheduled to be the same as the initial forecast despite a downward revision to the Group Core Profit due
to a large number of natural catastrophes.

- Determine the repurchases of our own shares by taking into consideration the market environment and capital status

Shareholder Return Policy

Provide shareholder return based on shareholder dividends and repurchase of our own

shares by adopting a benchmark of 40%~60% of Group Adjusted Profit
<Dividends>

Adopt basic policy of providing stable dividends. (DOE: Dividend on equity ratio:

Aim for level of 2.0%~3.0%)
<Share buybacks>

Promptly and flexibly conduct repurchases of our own shares, taking into
consideration the market environment and capital status.

We will return approximately 50% of Group Core Profit* to shareholders in the medium run.
<Dividends>

The basic policy is to maintain stability. We aim to increase our earnings power and dividends in
the medium run.
<Share buybacks> We will repurchase our own shares flexibly, and as opportunities arise, with due consideration to
market conditions
Shareholder Return Plan
<Dividends>

FY2017: The annual dividend is planned to

FY2018: The annual dividend is expected to be
<Share buybacks>

FY2017: Planned to be implemented for about ¥30 billion yen (determined on May 18, 2018)

Please see pp. 58-59 for the calculation method of Group Core Profit and Group Adjusted Profit.




I Past Shareholder Returns

© Total shareholder returns (as of May 18, 2018)

Group Core Profit 14.5 -87.5 87.4
Total returns 43.5 33.5 38.5
Shareholder return
ratio 300% — 44%
Returns per share
(yen) 69.8 54.0 62.0

_l_ Total dividends (annual) _ Share buybacks

94.8 155.7
447 69.9

47% 45%

72.0 113.5

69.9

- I

147.5 213.7
74.4 101.4

50% 47%

122.5 169.1
101.4
74.4
20.0

105.1
107.0

I 1

(¥bn)

731.3
513.2

102% 70%

180.6 -

107.0

30.0

43.5 44.7
38.5

10.0 33.5 il 10.0

2010 2011 2012 2013

2014

2015 2016

* Please refer to p.58 for the method of calculating Group Core Profit and the single-year shareholder return ratio.

2017
(Plan) (Fiscal year)

Stock Price Related Indices

Group Core Profit 875 155.7 1475
(¥bn)

MBS 54  -169.4 83.6 93.4 136.2 1815
(¥bn)

Earnings per _

share (EPS) (¥) 8.68 272.49 134.46 150.58 221.34 298.72
SEEsPres 1,894 1,699 2,066 2,364 3,370 3,136
(closing price) (¥)

Rate of change™ -27.0%  -10.3% 21.6% 14.4% 42.6% -6.9%
(For reference)

TOPIX Rate of -11.2% -1.7% 21.2% 16.3% 28.3% -12.7%
change™

Book-value per

share (BPS) (¥) 2,597.19 2,400.48 3,215.33 3,646.22 4,911.40 4,469.58
Price book-value

ratio (PBR) 0.73 0.71 0.64 0.65 0.69 0.70
Price earnings _

ratio (PER) 218.20 15.36 15.70 15.23 10.50
#1 Rate of change is a percentage change from the end of the previous fiscal year.

213.7

2104

350.94

3,540

12.9%

12.3%

4,572.82

10.08

End of End of End of End of End of End of End of End of
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

105.1

154.0

260.04

3,355

-5.2%

13.5%

4,964.64

0.77 0.68

12.90




Calculation Methods of “Group Core Profit”, “Group ROE” and “Shareholder Return

Ratio” in “Next Challenge 2017"
“Group Core Profit” and “Group ROE”

< Consolidated net income )
_ Net capital gains/losses on stock
portfolio (gains/losses on sales etc.)

1
1

1

1

1

1

1

1

1

1

1

1

Net evaluation gains/losses on credit :
derivatives |
1

1

1

1

1

1

1

1

1

_< Other incidental factors 1 )

Equity in earnings of the non-
consolidated group companies

é “Single-Year Shareholder Return Ratio”

Dividends for the current fiscal year
(To be paid in December of the year
and in June of the next year)

Value of share buybacks determined
by the day of the annual general meeting
of shareholders in the next fiscal year

holder
Return
Ratio

Group Core Profit
of the current fiscal year

% We will return approximately 50% of Group Core Profit

————————————————————————— \_ to shareholders in the medium run. )
Consolidated total net assets excluding equity %1 Extraordinary income/loss after-tax (excluding
warrant and non-controlling interests (average of provision for/reversal of reserve for price fluctuation),
beginning and ending amounts of B/S) amortization of goodwill and other
Group Core Profit for FY2017 Ybn
" N 32 Amortization of goodwill and
Consoli- Neégia;r;lltal Net Evaluation Other Equity in Earnings others: -36.9 billion yen,
| dated Losses on Gains/ Incidental of the non- extraordinary income/losses
—_ Net Stock Losses on Credit Factors s consolidated excluding reserves for
Income portfolio Deri\(l)a:ives 36.2 8 Group Companies price fluctuation: 0.7 billion yen
154.0 85.3 0. 0.0
Calculation Methods of “Group Adjusted Profit”, “Group Adjusted ROE”, “Shareholder
Return Ratio” and “Adjusted Net Assets” in “Vision 2021"”
/ )

“Group Adjusted Profit”, “Adjusted Net Assets”
and “Group Adjusted ROE”

3% Each adjustment amount is on
an after-tax basis

21 Subtraction in case of reversal

22 Catastrophe reserves,
contingency reserves and
reserve for price fluctuation of
domestic non-life insurance
business and MSA Life

%3 Excluding non-controlling
interests and stock acquisition
rights

Group

— ( Consolidated Net Income)

Provision*1 for

_|_ Catastrophe Loss
Reserve and Others*2

Other Incidental Factors
(amortization of goodwill

and other intangible fixed
assets and others)

Equity in Earnings of the
+ non-consolidated
Group Companies

\

“Single-Year Shareholder Return Ratio”

Dividends for the current fiscal year
(To be paid in December of the year
and in June of the next year)

Value of share buybacks determined
by the day of the annual general meeting
of shareholders in the next fiscal year

Share-
holder

Return
Ratio

Group Adjusted Profit

of the current fiscal year

»Provide shareholder return based on shareholder dividends and
repurchase of our own shares by adopting benchmark of
40%~60% of Group Adjusted Profit.

Adjusted
ROE

Adjusted Net Assets

(Average of beginning and ending
amounts of B/S)

Catastrophe
—+ [ Loss Reserve | —

and Others*?2

Goodwill and
Other Intangible
Fixed Assets

Consolidated
Net Assets*3

0.0

Group Adjusted Profit for FY2017 ¥on  Adjusted Net Assets as of the end of FY2017,
P ty in

Provisi Other Incidental quity .

dated Net Catastroph (amortization of goodwill and " = dated Net D

= + 1 a a?- ropn,e —| other intangible fixed assets consolidated —| Assets Reserve Intangible
Income P pivrabig Group and Others I
and others and others) f 29411 Fixed Assets
154.0 10.6 36.2 Companies y . 720.4 462.5
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