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Establishment of MS&AD Ventures

October, 2018: First Corporate Venture Capital (CVC) in Silicon
Valley established by Japanese Insurance Group

Investment Team
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Two types of innovation by MS&AD Ventures

BD/Partnerships Team

@ Boosting existing businesses ﬁ. & !-L J {

@ Launching new businesses i Eromet
(business redefinition type) X

Transformation with
Industry Change

X3
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Fund size: $120 million

Target stage: Initial stage

% Areas: InsurTech, FinTech, Mobility, Life &
Health, Cyber Security

% Investment policy: Startups that could impact

the insurance industry in three to five years
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@ Boosting existing businesses

"MS&AD Garage Program”

v' This is a program to clarify the Pain Point (important issues to be solved), to stay
in Silicon Valley (2 weeks to several months), and to use startup companies to
solve problems with the support of MS&AD Ventures employees.

v' So far, 41 participants from 23 business entities have participated.

v' Each time, participants brought back several candidates for business tie-ups (PoC
Candidate) and outcomes as below.

Domestic non-life Domestic life Overseas entities
insurance insurance 4 cases (4
13 cases 6 cases subsidiaries)

oice data/facial expression Al claims handling Insurance underwriting
data utilization data application
Cybersecurity Non-wearable data Utilization of health data Preve'npve
medicine
Driving behavior Responding to the Al assessment of insurance
data analysis aging society laims in the event of a natural disaste
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@ Launching new businesses (business redefinition type)

Investment in 49 startups
United States, United Kingdom, Israel, Germany, India, Singapore
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Examples of Alliance (10 cases in 2.5 years in addition to Hippo)

@ [Pain Point] from business areas => Silicon Valley

Alliance

Business Area Pain Point Startup Results
background
Automobile Imoroving the Tractable _
claims services proving (UK) s FEeUEen
ey B efficiency of Claim Genius Garage Improving the speed
P adjuster inspection : of assessment
overseas) (India)
Automatic creation Sunday Sky ntroduction to
. . “ o ntroauction to In-
Digital ofd pet’sonallzed (USA) Garage | house Al (MS1 Brain)
videos
: Personal finance SecondXight SEFENNG IBErs 15
Personal finance , o Garage previously unqualified
business utilizing Al (Japan) borrowers
Introduction of BitSight .
i Expansion of cyber
cvb . scoring technology (USA) G insurance sales and
ybersecusity IntSight arage introduction of loss
Dark web (USA) prevention services
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Examples of Alliance (10 cases in 2.5 years in addition to Hippo)

2020%7R278

ZHERBLAXKGERHEA 4
HLBL = vt A FFEERBEAS

AlICKZ2EHEBERBYF v I RATLOBAIZDONT

MS&ADA »¥aTF7F VAR FIL—70O=ZHERBEAKRBRKERSH R R #2) G5TIC
HLBLZ vt/ AHBEERREXSH @R &8 #2) L. 5K, I FIRADRE— 7y T%T
% Tractable Ltd (CEQ: Alex Dalyac, LIF [+S544 J)L4t)) QA 1 Eif%EEHAL. BBHHEEHOD
EREERRAEHARTAVATAEZEALELE, 202056 Ah5—HORIBE I TIER
BIEL. AEERNICEETEREMGELET,

MS&ADAYLaT7I VR TIL—Tk, L EETOAILEHETAL, [—HLRMRERSE
W IZBHTWEET,

1. YATLBAD

AVATLIE, BEOBHESHICE T IWALRBERCEMBERNICESE, FHETMORIE
BRRICMA T, BERERTECEETBIMER L - BERRBORUZEBNCF I vITEVAT
"L\-CQ?U

<AIEEDEHEIO—A A=D>

Only

? | 2 i v| [ | o |
sETE eai o . —
i RAEAR % SELEEE BT

4 L

Al FBECHELLREEN.
<Al> REISR. TFET0LRLL
PXILELEE

=HiFmEiEtE éﬂ SecondXight

2020%7R278

=HEEE A ERERS ST
tThFY s X

BETFT—2LAIZFALEEAATO—VBEETI MR

MSEADAaFI3 A JI—JO=#HEEELLERBEESST (ISR W fx,
LBUF =R bl ) Sth Foo Fslait ((CRIEHESR - g RXM. LT Mehe
o k1) &, S, S HEEELOBEARMTO—WmaERRIc, ET—2LA 1 #EFAL
P GBEEETILEMBLELE. 7AHNSEITMIZHMEL. 202 0FECOFERMEBEIE
LEY.

Sk, EHEEBLEELL FYA R, FETALEFRAL. BARTA—FO—FOMRE
MIELTWLWEET., Tz, EHEREBLE. SESESFEBUREMAT S, O— LRED
BAHERHL., EFSFY—CAOALEBELET.

EHEEBEE LA FYA FE, HLLWO—FBEALCT. EMERERAOF S EICAC
H—ERAERHLTLEEYS .

1. A IRBEETILOHRE

EETNLIZ, EHEEBLNARATLIRET — 55" L, €£hFYa FARAT LSS X

AAFHHFIZLETCATI EZFRLEEARATO—BR/ETILCTE. EHEREBLIE., B

AEROUERRICESA— FO—BORAHIZH LT, FETILEFTALTHEELET.

FETFIORBAIZEY, R 2AHEEELTLWEAO—COBWBEEEHIZITL. BEFEZE~

AEICEELES.

¥ ME. EENIEELRESAMBE. SRBOSIFERCT. EACERENTIZEMRLTLLE
T Fik. O—HBAFHICHEBEDRY ST, BACEAFOCRET-SOERETLET.

2 BELESAEBEMHT 20 —JoF—SH0 o, BAORM=—XP UL EFMT SMIZ,
AT LT ERERTT.

ChIZEYBELBERHAS EHE LBEISE, SMHRAICLIRHBNARELRLT, ChE L i~ a7 : e

TULICRRICBES EANRREERZILET, Ffo, ChETORARTOLREA KRBT S B o 48 @ 5}351 :

f-th RRBO SREBE LTS EPUHRIC L BEREE IO AOKEEE DTS frUEE - A - N XX%  YYYY 5P

AYRTLOBAIE Y, #E3E. HBEZEL TV -BERSOAREBERH TRT e e

SXVETITH3 0BBEE LTIV, H2BMBECERLET. - : _ —
" Japanese s mm L e o |

#BIASHA L E-URAIEH

RSV, Ey YA bHEDOBEICED
BEMY A A=Y 29 Bl — ERDBARICOLNT

MS&ADA a7 F VA FL—JD=HEREEAKRREASH HE R #2) LoV
BB v/ ANATERERSH HE: &8 £#2) | HXsH V48—V RVER HE:
HE K) O3#IE, A4 VUIrnvARSHR HE: BH A, UT RS54 V04 ) 84U
Ewyb4q k- F4/00—X (CEO :Francisco Fonseca, BT MEw b4 Mt ) EBEL,
2R1EMNS, BEOYA /=AY ESTMAIFHET 25— EAEMELELE,

RFEEY—EAIL, RFAVUHEEY M A MBET IS A i—EF2 VT4 2T 2BERD
HRETAL. ML - BELT IV —) A ESENHNOMBBETL540TT. 512,
AUE—Y A BRI KBFGEI LT« 2 TH—EAQRBEMGEL, YIL—T—ElG>T,
EEHNSMIIZY AY EHET HRNBEET LA Ly TTXHRLET.

MS&ADAYLaT VAR TL—TF. SELTL—TERO/ InIEREL, SHIETD
PESE-—XIIHALER - Y—EADMBEREN CEHTLEET,

MS&AD Insurance Group Holdings, Inc.



Examples of Alliance (10 cases in 2.5 years in addition to Hippo)

@From Silicon Valley

—> Operating companies

Business . . Alliance
Area Pain Point Startup background Results
Automobile | Automation of Nexar Improvi.ng cu_stomer
A accident report (Israel) Garage satisfaction
_ Improving the speed
Services of assessment
European Introduction of SaaS Socotra New DX
subsiF:jiar insurance platform (USA) Investee Infrastructure
y Construction
T Risk of climate change Jupiter .
Sustainability g P Investee | New TCFD Business
(USA)
. Automotive digital Carro
Thai 8 Conclusion of broker
. platform (Southeast Investee
subsidiary Asia) contracts

MS&AD Insurance Group Holdings, Inc.




Examples of Alliance (10 cases in 2.5 years in addition to Hippo)

MS&AD, Launching Climate Change Impact

News Release Assessment Service for TCFD with Jupiter Intelligence
= -Global impact assessment of natural catastrophe risk
from climate change-
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P Lo Moo L EEERE MS&AD nsurance Group Holdings Cao., L. (President and CEO: Moriyuki Hara) and MS&AD nterfisk Research &

Consuling, nc. (Prasident Terumi Makamura, hereafar “inferfisk’], sogathar with Jupiser inseligenca (CEOQ Rich Sorkin,
1. ¥PATLADES
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CHAELBI LTS, and windsirms caused by dimase change, with a 90m grid mapping which covers the whaoba world. inserRisk, which has a

2019. Jupiter has developed a next-generation dimate risk analyics system for predicing muli-hazard risks such as foads

(1) M ERERE
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RERET 60 LESANET, £h. SEIEUBME BN ATONEC, FASHEA December 11, 2020
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(2) T5K BA59 0700 (F2L120) oAk MS&AD Insurance Group Holdings, Inc.
FATAL TGK BYESATORE (F7L03) 0S4 EAREEY CR2EMD Mitsui Sumitomo Insurance Company, Limited
Hr0CTF 6, EYREN IR SRIEAHE T PR ERRL£4.

#, AREOHNRER LY, SoaiRARREARL VR ET, - Field trials to build a new automobile insurance business model in the ASEAN region -

About the Alliance with Carro in Automotive Business

- 7 | Mitsui Sumitomo Insurance Company, Limited (President: Moriyuki Hara, “MSI”), a subsidiary of
e 1Y MS&AD Insurance Group Holdings, Inc. (President & CEO: Moriyuki Hara), has entered into a business
| alliance with Trusty Cars Pte Ltd (CEO: Aaron Tan, “Carro™), a Singapore-based provider of the largest

online automotive marketplace in Southeast Asia.
Carro is a leading start-up company that has successfully built an ecosystem of automobile-related
w businesses by providing purchase evaluation and loans using a proprietary algorithm in addition to online
car sales. Carro is also steadily expanding its business, applying the know-how that has been successfully
implemented in Singapore to Indonesia, Malaysia, and Thailand.
MSI1 will conduct field trials and joint research with Carro using the network of the direct insurance
HRURRDS I—23> <K RABILIDE (F3L780 > business in 10 ASEAN countries. Through these efforts, we aim to accumulate know-how related to online
automotive businesses and operations, dewvelop products and services on a global basis, and build new
business models.
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What does the future of insurance look like?

“Yes, data is king. Without a doubt, the
ability to collect, transmit, clean, store,
protect, categorize, and analyze data is a
must-have for any firm to succeed in the
insurance market.”

- Peer Insight, 2020 Insurance Trends

MS&AD Insurance Group Holdings, Inc. 9



Every aspect of insurance is being disrupted by data

Function

Customers

Channels

Underwriting

Product

Claims

Legal &
Compliance

Customer
Service

Capital /
Investment

MS&AD Insurance Group Holdings, Inc.

Consumer / Business / Behavior Data

Online Direct / Converging Products & Partners

Granular & Real-time Risk Analytics

Customer-focused / Parametric / On-demand

Sensors & Predictive Models / Automation

Real-time Monitoring & Security

Data & Profile-driven Service / Automation

Data-driven capabilities

Customer
Profiles

Channels /
Collaboration

On-demand /
Variable Pricing

Unique Tailored
Product

Prevention

Automated
Audit

Individualized
Service

Optimized
Capital Use
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The future of insurance is in data, automation and technology

4 )
Platforms (Line, Embedded into Mobllg / Online el /] PR
Whatsapp, etc.) products Direct

L Sales & Marketing through Digital & Mobile, Channels and Partners y

4 )

Individually Unique per business Converged with On-demand /
tailored / industry other products Parametric
L Customer-centric, Data-driven and Real-time Products y
4 )
I C
SEIENATELEIES Al Prediction Models Hyperautomation SUrance Sore
Management Systems
Cloud-based Infrastructure

Sensors & Data

Mob.|l|ty/ Climate / Satellite / FlnanC|a.I / Health Behavioral
Vehicles Weather Drone Transaction
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Result of “CSV initiatives” by MS&AD Ventures: Strategic Return

Ccsv Purpose of Strategic Return Name of Startup County of
Each Startup
Cyber Scoring assessment technology for large corp. BitSight
“Deal with New Dark Web assessment technology for cyber Intsights s
Risks” Automated technology platform for SME through API Socotra e
|
Personalized Video Al technology for “MS1-Brain” Sunday Sky
Al instantly determines the validity of a repairer's Tractable S L=
estimate based on the damage images of the accident = A
vehicle, reducing the time required for technical adjuster Claim Genius o
employees to check estimates. I
“Create a safer ) ] :
Mobilitv Society” Faster claim settlement with better DX in FNOL Nexar N
obllity >ociety Improvement of accuracy for Motor Claim Detection and $
percentage of fault by Al [
Digital Platformer of Motor insurance Carro L

Assess TCFD by utilizing Al-based Climate risk impact. Jupiter

“Climate Change”

“Leaving no one Lending for declined customer layer by implementing Al Second Xight

behind” in Japan .

MS&AD Insurance Group Holdings, Inc.
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MS&AD Ventures can contribute to PoCs, new business initiatives,
and business model innovations through the Innovation Factory

: Product & Technolo .
Solutions for Current ' . &Y Joint Ventures
Collaborations with

Business Pain Points & New Businesses
Startups

Innovation
Factory

Products & solutions

ready for New business models
implementation

MS&AD Ventures — sourcing startups and helping define PoCs and collaborations

MS&AD Insurance Group Holdings, Inc. 13



Example of Creating Shared Value with Innovation Factory:

I

‘Contribute to climate change mitigation and adaptation”

Startup MS&AD Society / Customers

Innovation Factory / Current Social Pain

InterRisk point of Climate
Collaboration Change

~JUPITZR

ClimateScoreGlobal
Becomes optimized
for the Japanese
market

Input from potential
customers makes the
solution easier to use

Jupiter’s Technology can help understand the impact of climate change in the short and long term.

Their platform helps us assess the best adaptations and mitigation steps that we can take.
MS&AD Insurance Group Holdings, Inc. 14



Example of Creating Shared Value with Innovation Factory:

“Strive to improve the sustainability of natural capital”

Startup MS&AD Society / Customers

. Farmers / Seed
Innovation Factory

Producers / Food
Logistics

be 'th Af Using data, farmers can be
We make plants that P o e Safer & more efficient and lose
: f \ ?{S&J - Better Food fewer crops by knowing the
YaY A\ ¥ Supply with status immediately.
@F")N \ Less Loss

Food logistics can be

InnerPlant has technology that optimized with data.

allows plants to emit colors when

they are under stress from climate, MS&AD can contribute
pests, etc. This can make agriculture insurance and risk know-
into a data-centric industry how to help develop the

right incentives and
products to reduce risk

InnerPlant is still developing their technology and finding partners, so this is theoretical

MS&AD hopes to contribute to a better society collaborating with companies like InnerPlant
MS&AD Insurance Group Holdings, Inc. 15



Example of Creating Shared Value with Innovation Factory:

“Support Good Health and Longevity ”

Startup | pacelne I MS&AD Society / Customers

#1 downloaded Prevent customers
~ | apponthe from disease due to the

Innovation Factory

| APPLE STORE lack of healthy behavior
.| for Health & by gamification
Fitness!!
pacel ne
Paceline is a company that is Better Health .
creating a platform that measures using Customers use Paceline and
healthy behaviors (activity) and Products that fiemor)stra‘te how the '
creates financial and insurance lncentlvesllmpa'ct behav-lor.
products that reward healthy Reward They get financial benefits
behavior. Healthy for healthy behavior.
Examples: Behavior Partners can help to build
- Rewards with healthy product _ products that blend finance
companies MS&AD can contribute and health.

insurance and risk know-how to
help develop and customize
products that reward activity
and healthy behavior.

- Credit card that gives reward
points based on activity, not
spending

- Insurance that lowers premiums
based on healthy behavior &
Paceline’s customers are very active and engaged. _—

Most users are engaged with the product every day, and they are benefitting already.
MS&AD Insurance Group Holdings, Inc. 16




The Big Picture is a global collaborative digital strategy

r
>

* Innovation Factories in key locations working together around the world to build new products
and joint ventures (stars indicate some potential locations for Innovation Factories)

* Launching new digital products and services in any country

* Leveraging the knowledge, networks and expertise of MS&AD Ventures

MS&AD Insurance Group Holdings, Inc. 17



Thank you
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