






○First of all, I will briefly explain the "Risk-related Services Business" of
the MS&AD Group.

○As MS&AD aims to be “a corporate group that supports a resilient and 
sustainable society,” we are promoting initiatives that are in line with the 
subtitle of our mid-term management plan – “Grow together with society 
as a platform provider of risk solutions".



○The key drivers of profit growth in our group are
(1) MS Amlin‘s profitability recovery, 
(2) fire insurance profitability imporovement, and 
(3) reduction of operating expenses, which we discussed in our recent 

information meeting. 
○In the long term, it is important to expand our business domain by 
capturing Asian growth potential and growing in-organic, and through the 
MS&AD Value strategy.
○InterRisk, the core company of the risk-related services business, will 
play an important role in this MS&AD Value strategy.



○There are two main deployments in the MS&AD Value strategy. One is 
to provide services before and after coverage based on insurance, and the 
other is to earn fee income as risk consulting or software-based services.

○In addition to the traditional services and products, DX will enable us to 
develop more advanced and more efficient services, including solving 
problems that have been difficult in the past.

○From this new mid-term plan, we have asked InterRisk to play a central 
role in developing services for the entire Group. We will use InterRisk’s 
development capabilities and the sales capabilities of insurance companies 
to develop the MS&AD Value strategy for the entire Group as the next 
growth.



○The medium- to long-term quantitative targets for the Risk-Related 
Services business are described on page 6.

○As shown on the right, for example, in the Group's overall digital and 
consulting business, including data business conducted by other group 
companies, such as data business in the United States, we are working to 
achieve a sales scale of approximately 100 billion yen in the future.

○In addition, we are working to improve efficiency through DX, to shift 
the structure where human resources are currently the bottleneck, and 
from a profit level of less than 100 million yen at present, we hope to 
expand our business to 3 billion yen in fiscal 2025, and to make even 
greater profits in the future.



○On the left is Terumi Nakamura, President of MS&AD 
InterRisk Research & Consulting.

○Next is Takeshi Doi, Deputy Head of Digital 
Innovation Division and General Manager of Product 
Development Department at MS&AD InterRisk.

○Please refer to page 7 of the presentation materials 
for biographical details of both presenters.

○Another person will participate in the Q&A session:
Hidetoshi Kometani, Director and Head of Corporate 
Planning Department at MS&AD InterRisk. Thank you.



○Today's agenda is described on page 8.

○In the first half, Mr. Nakamura, President of MS&AD 
InterRisk, will explain InterRisk’s functions, its role 
inside the Group and growth strategy.
In the second half, Mr. Doi will talk about solution 
development as a growth strategy and will introduce 
two specific examples of initiatives related to risk 
management operational services.

○After the approximately 30-minute presentation, 
there will be a 45-minute Q&A session via Zoom. We 
look forward to hearing your questions and opinions.



○Mr. Nakamura, over to you.



○Hello, everyone. My name is Nakamura, and I am the president of 
MS&AD InterRisk Research & Consulting.

○Thank you very much for giving me this opportunity to make this 
presentation today.

○I will explain the “Functions of InterRisk, Its Role Inside the Group and 
Growth Strategy”.

○So let’s start.



○MS&AD InterRisk is a company that was established in 2010 as a 
merger of risk consulting firms that each non-life insurance company of 
MS&AD Group held before the Group’s merger. Recently, we had a 
reorganization within the group with MS&AD Research Institute in 2018, 
and the name was changed to MS&AD InterRisk Research & Consulting.

○MS&AD Group, as described in the first slide of this presentation, has 
five business domains: domestic non-life insurance, domestic life 
insurance, international business, financial services business and risk-
related services business.

○In this context, InterRisk is playing a leading role in the risk-related 
services business.

○For this reason, our company has defined its purpose (or raison d'etre) 
as “The accomplishment of a risk management cycle and contribute to the 
business continuity and stable development of our customers”.

○To realize this, we established Core Values: respect for diversity, a 
healthy and vibrant workplace, and constant enhancement of our skills 
and proficiency.



○In order to “The accomplishment of a risk management cycle,” which 
was described in the previous slide, we not only need to reduce the 
economic burden through the “full coverage” by insurance, but we also 
need solutions that prevent the occurrence of risks and those that work 
on damage minimization and rapid recovery after risks materialize.

○This is the risk consulting service that our company provides to its 
clients.

○We offer a wide range of services. From traditional risk consulting 
services such as “disaster prevention and mitigation” to prevent the onset 
of risks, when we conduct surveys of hazardous areas at factories, to
services related to cyber/autonomous driving/climate change, we provide 
consulting services for various risks.



○This slide shows the relationship between risk consulting services and 
insurance coverage.
○In the MS&AD Group‘s Value Creation Story, which is a business model, 
we

(1)identify and inform on risks.
(2)We work on “prevention of risks”, as well as “damage minimization 

and rapid recovery” to minimize the impact of risks.
(3)In the event that the risk materializes, we reduce the economic 

burden through insurance compensation.
In this way, we aim to support the creation of an environment in which 

our customers can live and work with a peace of mind.

○Risk consulting services, in this value creation story, are responsible for 
“prevention” before insurance compensation and “damage minimization 
and rapid recovery” after the compensation.



○Next, I will explain our company's growth strategy.

○This slide shows the results of our market research on risk management 
services conducted from November last year to January this year.

○As you can see, this is a promising market, because it will grow from 
about 6 trillion yen today to 9 trillion yen in 2030 at an annual growth 
rate of over 4%.

○It is possible that there will be unexpected damages as a result of 
increasing convenience of modern society due to the use of digital data, 
such as a great damage to the entire businesses due to cyber attacks, or 
spread of the damage to the entire supply chains due to the damage to 
digital infrastructure caused by natural disasters.

○Or, the planet may face a lot of potential risks due to climate change 
and biodiversity issues.

○From these and other factors, I think the data looks convincing.

○In addition, considering the presence of customers that MS&AD Group 



provides non-life and life insurance for, the scale of InterRisk business at 
the present time is unfortunately very small, and on the flip side, the 
room for growth remains very large.



○In this slide, we describe our achievements and strengths in the field of 
risk consulting.

○As shown on the right side of the slide, our company has built a solid 
track record in the field of risk consulting through risk surveys, training 
and seminars.

○We are demonstrating our strengths in the field of sustainability, in 
particular. We have taken initiatives such as pioneering product lineup
development in Japan, and our employee is the only member from Japan 
to participate in the TNFD Taskforce.

○We are also working on services for BCP, cyber, and other areas before 
and after insurance coverage.



○From this fiscal year, InterRisk has implemented a medium-term
management plan in line with the MS&AD Group‘s overall medium-term
management plan, and initiatives are underway.

○The key point is that InterRisk is in charge of services before and after
insurance coverage as “the core of risk management utilizing digital
technologies and data" in the MS&AD Group.

○ The use of digital technologies and data is exactly the key factor in
realizing our purpose, which is to “ The accomplishment of a r i s k
management cycle and contribute to the business continuity and stable
development of our customers."

The methodology is:
(1)to develop product lineups utilizing digital technologies and data as a

group with a focus on InterRisk.
(2)By doing so, we will enhance our risk management, deepen and

expand our services, and continue to create new business models.



○The following is an explanation of the quantitative targets of the
Medium-Term Management Plan.

○We aim to achieve sales of 13 billion yen and profit of 2 billion yen at
the end of fiscal 2025, which is the end of the plan.

○The figures for sales and profit are 2.6 times and 4 times the current
figures, respectively, and you might think that the numerical scale is not
large, but it is a very ambitious and challenging goal setting.

○The number of staff will also be increased from the current 300 to 480,
but we will continue to develop product lineups using digital technologies
and data to promote “digital data consulting“, not only the traditional
”human consulting,” while enhancing productivity and increasing
profitability.

○ This plan is also a goal formulated in response to the expectations of
the Group, and we will work with motivation and bring about innovation
to achieve this goal.



○We believe that both-nanded management is exactly what is needed to 
realize this medium-term management plan.

○In other words, we will continue to focus on carefully deepening existing 
businesses, such as the “human risk consulting and risk surveys" that we 
have been implementing for some time.

○At the same time, as “digital data consulting”, we will continue to 
explore new areas where digital technologies and data can be used, such 
as softwareization of risk consulting and risk management operational 
services, and we will expand these as business areas.

○To this end, we carried out organizational changes this fiscal year.

○Specifically, we introduced a divisions system.
(1)The Risk Consultation Division will work on growing businesses based 

on a stable business foundation, with the organizational mission of 
"further deepening existing businesses".

(2)The Digital Innovation Division will take on the role of implementing 
bold challenges to new and unknown businesses, with its organizational 
mission to "identify businesses that will provide new sources of revenue in 



the future, even if they are uncertain."



○This diagram is internally referred to as the "Wedding Cake Model for
Risk Management Services."

○It shows the areas on which “deepening existing businesses” and 
“finding new business opportunities” need to focus, and how to implement 
them.

○First, the current business area with close ties to insurance. Regarding 
this, in principle, it remains as “human consulting services”, but we aim to 
enhance these services through the use of digital technologies and data.
Please understand this as a vertical expansion of current business areas.

○And the second, as an extension of current business areas, is 
“generalization by providing consulting services as software” and 
“provision of services to support risk management operations, not only 
consulting on risk management”.

This direction of business expansion is a vertical expansion of current 
business areas. We put a great emphasis on this initiative, which 
represents a strategic difference of our company from risk consulting 
companies of other non-life insurance groups.



○The third and final area is a bit outside of our core business, which is
insurance and risk management.We will actively take on businesses based 
on by-products of a risk consulting business, such as a potential data 
sales business, but for initiatives away from our core business, we believe 
that we need to be selective when moving forward with some initiatives.



○Finally, I will describe the process for expanding our business and 
explain specific measures.

○The first step is to vertically expand our current business areas.
One concrete example is the provision of "CNS (carbon neutrality

support)" services to corporate customers, which include:
■Support for the introduction of seminars, study sessions, 

consultations, etc.
■Calculation of CO2 emissions and reductions, carbon-neutral scenario 

analysis, assisting companies in the formulation of carbon-neutral 
strategies, including the formulation of SBT (Science-Based Targets)

■Support of efforts to reduce actual CO2 emissions, including the 
procurement and introduction of renewable energy and the introduction of 
energy conservation.

In addtition, we develop an inexpensive Saas-method CO2 emissions 
calculation tool, which enables immediate calculation of emissions and 
required reductions. By providing such services, we are offering carbon-
neutral initiatives to a wide range of customers, including small and 
medium-sized enterprises.

○The second step is to horizontally expand our current business areas. It 



is possible to increase revenue regardless of the number of consultants 
through the “softwareization of consulting operations.” In addition, we 
can be more deeply engaged in the customers’ risk management by 
supporting the actual operation of the tools we have developed for risk 
management.

○These specific examples will be explained later.

○The third and final step is to expand our business area through data 
sales and other activities.

"Salai for Resilience" refers to the provision of risk information and 
damage estimates during peacetime, and disaster information and 
damage during disasters.

This system provides estimated information. Some services started in 
the first half of this fiscal year.

For risk analysis, data on "hazard" and "risk assets" and "damage" are 
required.

Once these data are gathered, "vulnerabilities" in risk analysis will be 
calculated and therefore are held by non-life insurance companies.

Two data assets are processed: (1) insurance contract data related to 
risk assets and (2) accident data related to damage.

We recognize that there may be businesses that sell data sets to 
calculate vulnerabilities.

○From the next slide, examples of initiatives in the area of generalization 
are presented by the Director of Product Development, Digital Innovation 
Division.

Mr. Doi will explain. Thank you, Mr. Doi.



○Hello, everyone. I'm Doi, who was just introduced. Thank you and best 
regards,

○I had him explain an example of a risk management service using 
digital technology.

I would like to take it.

○Thank you in advance.



○Today, I will explain two examples of our efforts.
○The first is the "Accident Risk AI Assessment."

This is a service that uses AI to assess and visualize the risk of traffic 
accidents.

This is the first service in the world that evaluates and visualizes the risk 
of accidents even at locations where no accidents have occurred in the 
past.

It was also adopted in Ehime Prefecture as a project under the Digital 
Garden City Nation Initiative, one of the signature policies of the Kishida 
administration.

○The second initiative we introduce is the Cyber risk monitoring Service.
This will be a project to develop monitoring services for small and 

medium-sized businesses in partnership with Coalition, a top company in 
the United States, a cyber-advanced country.

It is being promoted as an initiative to help small and medium-sized 
businesses improve their cyber capabilities, a major social issue.



○Accident Risk AI assessment is not limited to the prevention of 
recurrence of the conventional accident at the place where the accident 
occurred.It is a service in which AI evaluates and visualizes the magnitude 
of potential risks even at intersections where no accident has occurred 
before.

○ In addition to information on our group's drive recorders, AI uses 
accident information, topographic information, and human flow 
information to assess risks.

○ This makes it possible to implement objective, data-driven traffic safety 
measures in addition to subjective judgments at actual accident sites.



○Here's a big picture of the specific delivery.At the request of the local 
government, we calculate Li s mouth and visualize dangerous areas.

○The report provides risks in the area in a list format and in an 
application format. In addition to providing risks in a list format, we also 
provide maps that show areas of danger and are easy to understand 
visually.



○In addition, this service resolves the four issues of traffic accident 
prevention as shown in this slide.

○ Furthermore, we will accelerate the reduction of traffic accidents 
through the provision of information to public transportation and other 
means, as never before, and through the use of apps for citizens to raise 
awareness.



○Here is an image of the risk assessment plotted on a map when the 
service is provided by the application method.

○Blue circles show where accidents have occurred in the past, and the 
colors of roads and intersections show the results of the AI assessment.

○Where there are no blue circles, red roads and intersections show 
where accidents have not occurred before, but are likely to occur in the 
future.



○In addition, as a future plan, we will not only offer the accident 
occurrence risk AI assessment developed this time as a service.

○In addition to this service, we will aggregate and manage urban OS 
data in smart cities, including other services.

We are planning to launch the Urban Operations Center.



○Next, I will explain the Cyber risk monitoring Service.

○Cyber risk is so high that there are no days when a cyber incident does 
not appear in the news.Addressing the challenges of cyber risk in Japan, 
which is still lagging behind in cyber countermeasures and the spread of 
cyber insurance.It will be the development of services aimed at solving 
and contributing to society

○Specific services include cyber risk response status and vulnerability 
diagnosis for each SME.Conducting and evaluating, and monitoring it 
continuously, to reduce the risk of new and emerging vulnerabilities on a 
daily basis will be a service to help ensure that responses can be 
implemented quickly.



○The project is broadly divided into three steps: trial period, expansion 
period and harvest period.The second half of the current fiscal year and 
the next fiscal year are designated as trial periods.

○During the trial period, in order to localize the Cyber Diagnostic Service 
to Japan and deliver it to small and medium-sized enterprises,or to 
provide the minimum value necessary to understand the need for ongoing 
monitoring, using a technique called product verification, minimum 
viable product (MVP), to validate the business model itself.



○Then, during the harvest season, we utilized the business model 
confirmed by the verification machine and increased the number of users 
at a stretch.We aim to become an industry leader.

Specifically, we aim to have just under 160,000 companies diagnosed 
through this service at the end of April 26.



○Finally, during the harvest season, based on this service, complete the 
risk management cycle combined with cyber insurance + incident 
response,expand the sales of risk solution services in order to take 
measures against vulnerabilities found in this service, and convert the 
obtained vulnerability data into data utilization businesses, such as fee 
businesses that utilize the data.

○Earn revenue from businesses that draw on a rich source of 
differentiated data, while continuing to expand the entire ecosystem, 
including small and medium-sized businesses.We aim to build a harvest 
loop around assessment data that raises the level of cyber 
countermeasures.

○This concludes our discussion. Thank you for your attention.










