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I. MS&AD’s Story of Value Creation

INSURANCE GROUP

MS&AD Insurance Group Holdings, Inc.

Background of MS&AD’s Value Creation Story

<Trends in Combined Ratio (W/P) in the Domestic Non-Life Insurance Industry>
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Disaster  Great Hanshin Earthquake (L& nstitiion| Failure to pay incidental insurance claims . )
& - w=le Suspension of business caused by non-payment of Pr|0r|tyto Quallty

7 Law. m insurance claims associated with third-sector improvement
Deregulation’ Agreement reached in the US Japan Insurance Talks insurance products
Cross entry b n life insurance companies and non-life insurance companies Financial market Lhman crisis .
into each other's business through their subsidiaries Financial market 5, ce  crisis Increasing Expense

17.2%

Deregulation = Enforcement of the amended Act on Non-Life Insurance Rating Organization

Combined ratio 101 79103.1%j 02,144 103.4%

96.8% 97-9% 97.1% gg 295 96.2% 0429 96.0% 96.4% o4 co 95.5%
92.3% 91.8% 92.7% _92.7% = : ; 92.0%
89.2% 88.5% 83.4% . Disaster

Great East
Industry First industry reorganization (MSI, Aioi, NDI, Nipponkoa Insurance Company, Japan Earthquake

reorganization | Tokio Marine & Michido Fire Insurance, Sompo Japan Insurance) Disaster

Derequlati Abolition of regulations of entry into the third-sector insurance busingss,
- launches of cancer insurance and medical insurance ¥,
Loss ratio Start of OTC sales at banks 66.6% °0-1% 67.5%

63.6% 62 8%
60.6% 62.0% 2.8%

Thai flooding

%0.4%

«54.1% 63.4%
62.3% -

57 455 59.3% 59.5% 50.2% _ 59.9%

52.8% 52.8%|53.5% 4 54.7% 95.3%7

In B Second industry reorganization
(MS&AD, NKSJ)

Law, wﬂﬂ Revision of reference loss cost rate

39.5% 39.0% 39.2% 39.4% 33 6% 37.6% 37.0% for voluntary automobile insurance

35.1% 35.0% 34.6% 33.8% 330|n June 2009

45%
33.2% 32.6% 32.1% 32.2% 33-2% % 32.3% 32.2% 32.1% 32.1%

Expense ratio |

p— a
Derequlation Establishment of the General Insurance Rating Organization Law, institution
of Japan - " N Revision of the non-fleet discount/
Law Institution | Revision of the undarwriting reserve system loading rate system in automobile
J&Source of LosSs ralio and Expense ratio : The General insurance Association of Japan insurance

MS&AD Insurance Group Holdings, Inc. S




IBackground of MS&AD’s Value Creation Story

2006 , April 2010
< Histo ry of the MS&AD Grou p > April 2001 Failure to pay incidental insurance claims Implementation
Ban on insurance September 2007 of the Insurance

April 1996 sales by banks  Implementation of Financial Instruments Act
Revision of the Insurance February 1997 partially lifted ~ and Exchange Act
Business Act Approval of risk-subdivision-type December 2007

- Mutual entry into life and non- automobile insurance Insurance sales by banks fully

life insurance business liberalized

- Reform of Insurance Rating July 1998
Organization system Abolition of obligation to use the
- Introduction of products and premium rates calculated by the ] \
pre;nium rates notification rating organization x w VSEAD megrared Repor 2017
system el \
Y D.Ne‘s«\c:‘“ e P.14 — P.15
October 1996 o0 ot v \:;“c\s
- Mutual entry into life and non- oe‘eg“ o ot
life insurance business by ot Wte‘“
subsidiaries oe\le\o?‘f\\“a\ o (e MS&AD Group (2010)
of °:§“°xs (2001)
'S — ,
Jap"g‘a % ' | Mitsui Sumitomo Insurance | I Mitsui Sumitomo Insurance I
B9 Reorganization b
(2001) eorganization by
Aioi Insurance | 2810 LIS o)
I Aioi Nissay Dowa Insurance I
(1893) [ Sumitomo Marine | Nissay Dowa General Insurance | (2000)
(1918~) Mitsui Marine (200) I Mitsui Direct General Insurance I
- - oy i i i 2011)

- Dai-Tokyo Fire | Mitsui Sumitomo Kirameki Life | ( — . —
(1918~) - Y - Mitsui Sumitomo Aioi Life |
(1897~) Chiyoda Fire | Aioi Life |
(1897~) Dowa Fire (2005) (2011)

(1996~) | Nissay General Ins. (2001) | Mitsui Sumitomo MetLife Ins. | | Mitsui Sumitomo Primary Life |

| Mitsui Sumitomo Citi Ins. Life |

MS&AD Insurance Group Holdings, Inc. 4

] our Mission, Vision, & Value

To contribute to the development of a vibrant
society and help secure a sound future for the
earth, by bringing security and safety through the
global insurance and financial services business.

To create a world-leading insurance and financial services
group that continues to seek sustainable growth and to enhance
enterprise value.

Customer

Integrity Teamwork Innovation Professionalism
Focused

MS&AD Insurance Group Holdings, Inc. 5




| Ms&AD’s Story of Value Creation E>&AP6_|:>8

Development of a Vibrant Society and a Sound
Future for the Earth

Social Issues

Frequent accidents/disasters Stable Lives of People

Extensive natural disasters Dynamic Business Activities
caused by climate change

Mounting burden of nursing/ Resilient and sustainable society

medical care due to demographic aging

Decreasing vitality of local
communities, etc.

p
Input Outcom
Q
- Domestic Non-Life Insurance ®
Identify risks . g ?—Jr
< and provide Reduce the economic Business 5 =
wn information on |21  burden when risks - w =] Q
% risks become real Domestic Life Insurance c Q 0w <
- o Business 2= g2
O T 2 = 5 ©
b f _ AWl Bl Financial Services Business | » O =g
()] Prevent risks from 7 8 S8
= 23| being realized / Reduce . . Q @
= =2
c:D the impact of risks Rlsk-ReIatgd ST g =
@ \ J Business @
= =
* * * * =
Transformation of Business Optimum Resource Allocation Corporate Culture and Human S e e 6 e o
Structure with Eye on Future and Appropriate Risk Assets Development for Taking on eng Ge Ing of Corporate c
Changes in Environment Management Challenges OUEIENES =
—/

MS&AD Insurance Group Holdings, Inc.

I Ms&AD’s Strengths e

DIVERSITY

Strengths and solidarity
derived from diversity

SCALE

Adequate capacity
derived from scale

SUSTAINABILITY
Always with society

HISTORY

Past experience and
lessons are the seeds
of the future

MS&AD Insurance Group Holdings, Inc. 7

INNOVATION

Realizing growth in tune
with the times




l MS&AD Integrated Report 2017

l Group that Leverages Diversity | P.9

Diversity in products Diversity in channels

Overseas
Subsidiaries

Aioi Nissay Overseas
Dowa Insurance Subsidiaries
Co., Ltd. Toyota Retail

Business

Mitsui Sumitomo
Insurance
Co., Ltd.

MS Amlin

MSIG Holdings Qperqting compqnies
(Asia) with different business

MSIG Holdings Mitsui Sumitomo concepts itsui Sumitomo

(Americas) Aioi Life i i Primary Life
MSIG Holdings Insurance D|VerS I ty Insurance Affiliated group
(Europe) Co., Ltd. Co., Ltd. C%prﬁfat”)g
panies
: Mitsui Direct nterRisk Researc
General Institute & Consulting,

Inc

Box Innovation
Group

Insurance
Co., Ltd ANSHIN DIAL Co., Ltd.
.y .
MS&AD Loan Services
Co., Ltd.
MS&AD Insurance Group Holdings, Inc. 8

] Four Social Issues We Address e

()] A MS&AD's Priority Social Issues

—

Q

o

=  # Health maintenance and disease preventon # Prevention of accidents,

o T # Development of medical and nursing promotion for safety driving

o (inifiatives) care services # Reduction of disaster risk

Q # Stable Inelihoods for the elderly * Address emerging risks

=1 Mounting burden of mursing and Frequent ocowrence of accidents

o - medical care due to demographic aging and disasters

wn majer SDiGs 3 (e E—r ol R

” e o "
# Support for reglonal revitalization « Adaptation and mingaton of
 Creation of resilient’ cities and communfiies climate change
® Providing insurance and financial services = Freservation of blodiversity

to diverse people # Sustainable use of natural resources

Decreasing vitality of local Extensive natural disasters caused
communities by climate change

L= Ribr—y 6 S B EEI.T:_
B i

* Resdlience mefers fo the ability to flexdbly and gi-oiiy
respond fo changing conditions and unfuresqlm avents,
mitigate fieir impact and recover quickly. &)

Importance to MS&AD ™

MS&AD Insurance Group Holdings, Inc. 9




I Special Feature

Creating Value Helping to Solve Social Issues

Global Round Table
MS&AD's Story of Value Creation and Our Roles

¥

P‘ 3[] — Qur Story of Value Creation

P30 Protecting paople's lives and businesses from accidents and disasters
P 31 Confronting climate change and the deterioration of the natural capital
P 3 Ensuring a healthy and affluent lifestyle

P} Supporting the development of local communities

P, 32 — World Map of Major Disasters in 2016

MS&AD Insurance Group Holdings, Inc.

l MS&AD Integrated Report 2017
| P.52-P.61

Employees from around the world talk
about the importance of their work and
aspirations
» Ms. Diane Macandog (Non-Life Ins., Phillipines)
* Mr. Guoliang Luo (Non-Life Ins., Singapore)
* Ms. Kathy Zdravevski (Non-Life Ins., Australia)
* Mr. Jack May (Non-Life Ins., UK)
« Mr. Yoshimitsu So (Life Ins., Japan)
* Mr. Norio Furuhashi (Financial Services, USA)
« Ms. Nannicha Pattara-akarapan (Risk-Related
Services, Thailand)
Introduction of our activities to solve
4 social issues in the world
(DProtecting people’s lives and business from
accidents and disasters
« Providing safety and security with the telematics
technology
» Helping coastal vessels stay safe with a
smartphone
» Comprehensive assistance for dealing with cyber
security
(@Controlling climate change and the deterioration
of the natural capital
» Rapid support through our global network
 Supporting the sustainable use of natural capital
(@Ensuring a healthy and affluent lifestyle
* Helping people live long healthy lives
@Supporting the development of local
communities
« Valuing our interaction with local communities

MS&AD'’s contribution against the 8 most
costly market insured losses in 2016:
Through the claims payments, helping our
customers mitigate losses caused by the
disasters enlarged by the climate change

10

Special Feature : Our Value Creation Story

from accidents and disasters

1. Protecting people’s lives and businesses

l MS&AD Integrated Report 2017

| P.52-P. 61

Using telematics technology, we will provide advanced services that
enhance the safety and security of our customers.

Car with a “black box"
gets into an accident Alert sent frnm

aﬂ

““ \l [ ]

Alert from the “black
box” is received by ITB's
control center, which
contacts the police

MS&AD Insurance Group Holdings, Inc.

Insure The Box Limited (ITB)*
Emma Wall
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Special Feature : Our Value Creation Story P 57_P 61

2. Controlling Climate Change and the '
Deterioration of Natural Capital

Supporting the sustainable use of natural capital

[(Hba]  #sia (i) KKK HE
. ” /
y -
e : — InterRisk Research Institute & Consulting, Inc. v
BmFRANZ 2 = i i o
wE |pmEn 2 -3 Risk Management Department Third !
- T ‘ -2 CSR & Environment Section
ECrr] 3 =
20640~ 2060804 T LA CEEHAT 2 " =
FERRIS | 2040-- 20608 O B EEORIL 1 K k T k
HethSrocames : OuUSuUKe lerasakli
Rl =
B (TEminuLs 1 6 E 040 0G0
MR fAmF e 2 (2-5%) HCPB
L EE] —
T3 L0k ¥ TR R (R 3 - ==
AR T 4518 ;f'.
M SR s | 10 O et
Laubuca COSrueostiImats, FaNGasIanooon .-
168 (SH) : |mpophthaimus, Himantura E
Himanturd poviepis —
Betta splendens, Epalreoriynches -
DA (68 : [munense, Mystus bocoum, Cheygaster -
Biroria sul -
HA L ADEE 1.1 1.1448 1,784 £ 8
A (s 9.238/mi 9.234/mi 9.40%/m -
At (ussiABED - - - -
o =3 B E_
@ | wwaw : : e )
B- B B+ | B | e+ B = Water Risk Assessment Sheet
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Special Feature :

World Map of Major Disasters in 2016

In recent years, climate change has been felt across all continents and oceans, with powerful
typhoons, hurricanes and cyclones, torrential rainfall, drought, heat waves and other abnormal

*insured loss?

l MS&AD Integrated Report 201

| P.60-P.61

7

¥448.8 nillion

weather causing damage more frequently and on a larger scale. These disasters have caused
damage beyond expectation in regions around the world. The MS&AD Insurance Group has helped

swsatD's netincured s ¥6.D hillion

its customers mitigate losses caused by major disasters through the claims payments, supporting
the restoration of business activities and the livelihoods of people around the world.

*MS&AD's share!

1.4%

Germany
France

Wildfire

¥312.1 nillion
susansnetneuredioss ¥9.0 billion

2.9%

rinsured loss?

B

2= Flooding
¥323.8 nillion

swsaAD's neticuredioss ¥1.9) illion

0.5%

*MS&AD's share*

*Insured loss®

- April
‘ %Eﬂ Kumamoto Earthquake

¥548.3 biltion
¥120.6 nillion
»MSEAD's share* 22.0%

{Feferance: MSAAD's net incumed loss (excluting resienisl eeribouake insurances) was ¥ 143 biliar)

»MS&AD's share*

*Insured loss?

y2
% Hail and Lightning

*MS&AD's gross incurred
loss (direct basis)*

rmsweaios ¥189.5 billion

suisaans etneredioss 0.8 billion

0.4

- November *MS&AD's share!
%E@ Earthquake
risueaiosst ¥190.7 billion-¥269.0 biltion lr 237/ Hail

¥3.3 nillion

%-1.7 '
1.2%-1.T% 4
1 The B most costly market insured losses in 2016 according to Swiss Re's sigma No 2/2017
2 Insured loss: Esimated smount of market insured loss covered by non-life insurance comparnies around the worid (source: Swiss Re's sigma No 272017 “Netural

catastrophes and man-mede disasiers in 2016: a year of widespreat demages™). Exchange rate: 18=¥112.10 {used for imemal purposes as of March 31,2017}
unts from outward

*MS&AD's net incurred loss®

¥336.0 biltion
swsaansnetneredioss. ¥1,1 billion

0.3%

*Insured loss?

*MS&AD's share*

*MS&AD's share

3 As of December 31, 2016, Toia! of net incurred oss (clsims peid + outstanding clsims, reflecls recoverable and aneipaied recoverable amo
reinsuranca coniracts) by Mitsui Sumitome Insurance and Aici Nessay Dows Insurance (exciuing the Hearl Office Reinsurance Business) and their overseas
subsifiaries Exchides claims less then Y50} milin al eniilies oulside the affected counbies {excluding MS Amén and MSIG Insurance Europe).

MS&AD Insurance Group Holdings, Inc.

(2N
2= Flooding
¥348.0 biltion

vusaaD's netincuredioss 0.3 hillion

0.1%

*Insured loss®

»*MS&AD's share*
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I Progress Towards Goals to be Achieved

Next Mid-Term Management Plan

WYY \/ision 2021

Vision:To create a world-leading
insurance and financial services group

New Frontier

2013

Sustainable
growth

ESR:195%
(FY2017 forecast)

Combined ratio
(domestic non-life):
92.6%

(FY2017 forecast)

Group ROE:4.0%
(FY2017 forecast)

Overseas ratio:16.2%

Next Challenge (FY2016 result)
2017
l < Stage 2> Strategic equity:

Enhancing
earning power
in domestic
non-life
Improving insurance
profitability in ~ business
domestic non- Improving
life insurance  capital
business efficiency
Ensuring
financial
soundness y |
_— Next Challenge
2017
l <Stage 1>

MS&AD Insurance Group Holdings, Inc.

34.3% of total integrated
risk amount

12.7% of consolidated
total assets

(End of FY2017 1H)

Financial
soundness

Profitability

Capital
efficiency

Geographical
diversification

Risk assets

that continues to seek sustainable
growth and to enhance enterprise value

AA-level financial base
(ESR stably at 200%
level)

Combined ratio in
domestic non-life
insurance business stably
at 95% or less

ROE at 10% level

Overseas ratio of 50%
(profit basis)

Strategic equity holdings
at approx. 30% of
integrated risk amount
and 10% of consolidated
total assets

14

lKPIs-Linked Activities of the Whole Group

*1 Group Core Profit = Consolidated net income

Group ROE

Group ROE

ROR

ROR

(Return on Risk)

An indicator of the
balance between

[FY2017 target]

7.5%

the risks the
MS&AD Insurance
Group is assuming

and the associated
refurns

— Net capital gains/losses on stock portfolio

(gains/losses on sales, etc.) — Net evaluation

gains/losses on credit derivatives — Other
incidental factors + Equity in earnings of the
non-consolidated group companies

*2 Consolidated net assets are the value of
balance sheet net assets less the value of
equity warrant and non-controlling interests.

(average of beginning and end of the period)

*3 The integrated risk amount represents
insurance underwriting risk, asset
management risk, operational risk, etc.,
quantified by means of stochastic methods.

MS&AD Insurance Group Holdings, Inc.

Integrated
risk amount |: 1 :|
Net asset value
(capital) 2=
ESR

(Economic Solvency Ratio)
=MNet asset value (capital)

+Integrated risk amount

An indicator of the balance between
the risks the MS&AD Insurance
Group is assuming and the Group's
net assets. In other words, an
indicator of financial soundness.

Regular monitoring of ESR
[Medium term]

ESR target: 2000%

Monitoring ROR for the
Group overall

Each business
domain

Each business
company

Consolidated Net Assets and
Adjusted Net Asset Value
(Capital)

In ERM, to thoroughly manage the
adjusted net asset value, which serves
as a management buffer, consolidated
net assets are transformed into the
adjusted net asset value through the
following kind of calculations.
Note: Figures within parentheses are for the
fiscal year ended March 31, 2017
=consolidated net assats (2.7 trillion)
+catastrophe reserves (4.0 rillion)

-Hife insurance embedded value (#0.4 trillion)

+other aquity liabilties, ate. (¢1.4 trilion)
=V¥55 frillion

Adjusted
Net Asset Value
(Capital)

Integrated
Risk Amount

Group Core
Profit

ERM balances
these three
elements.

{ MS&AD Integrated Report 2017

| P. 36

Initiatives to
achieve
Group Core
Profit target
in each
business
domain




lKPIs-Llnked Act|V|t|es of the Whole Group
NTYT e ——

= Increase quality of customer semvices agents
# Prowviding solutions that respond to di cust needs | P 37
= Prormpt and kind claims handling, ebc

I Customer satisfaction } Main Reference Indices
Customer satisfaction and recommendstion rate
Ratio of fernale managers
Ratio of owarseas employees
Frompt claims payment rate

* Activiies for maintenance of renewal coniracts amd
acqguisition of new contracts

= Mew product developrment based on a good
understanding of changing customer needs

.Creaieﬂ. mrmmﬁmmdselesnhannehm

Reference Indices

Business budgst achievement rate
MNumber of new sales networks
Incresse rate in numbsar of contracts
Rsfic of owerseas employees

= Appropriate product design

® Elimination of fraud clsims # Appropriate and prompt payment of claims.

& Prowiding various kinds of advice designed to prevent accidents.
and reduce damage

- USageufsustulnabIe re-sc-l_lreeﬁ_abt‘.

Referenc-e Ind cas

Mumber of risk sureeys camied out

Mumber of sk management saminars and training sessons camed owd
Recycled part usage rate

= Efforts to reduce business exp-e-nses by efficient up-era'huﬂ

& Refarming operating p of employee roles

& |nitiatives to reduce envirenmental burden through
business Ectnrilas,

Referenc-e Ind s

Ratio of personnal expenses io sales
Profitability Selection rate of Web policy clauses

C0=z emission volume

Reduction rate in total energy consumption

- |nbegmbed asset/liability management based on consideration
the characteristics of insurance Eabilities
- |mprcwmg Return on Risk

I " - * Appropriste risk control, stc.
M Referenc-e Ind s
Asest management yield
Diversifying effect among assets

Sea Financial Highlights on P2 21, Sea Mon-Financial Highlights on P 21.

ce Group Holdings, In

IKPIs-Linked Activities of the Whole Group : "P.38-P 39

Financial Highlights Non-Financial Highlights  crecmark () inicates that FY2016 figures have been sssured by KFMG AZSA Sustanabilty Ca, Lid.
Group Core Profit Group ROE Customer satisfaction and ‘Qutside Director ratio and the Board of Directors
customer recommendation rate* attendance rate
(Vblkr} [ (g ~ femamar sty M Queth Dnctrass 8- et f oo st o
B0 - B0 o6 - & o) et mis) ; =
2137 s o
&0 >-—
24 , ———— —
40 =3 . e 246 250
a2
20 -8 -
ol % aQ |88 B34,
58 ‘l\.\__\_‘_\_ ———
20 § BET 881 308 305, 22
= 875 an g5 &m0 .
-100 &0 il
FY2010 FY2011 FY2012 FYan3 FYai4 FYa01s FY2016 FY2010 FY2011 FY2012 FY2013 FY20l4 FY2ME FY20M6 FY2012 FY2oM3 FYao4 FY2015 FY201é Frao1a FY2014 FY2015 FY2016
Sroup Core Fhof s 2 sepreseniation of ndesying Group profts or el sisksholaers, Group ROE & fee mio of Group Corm Profit i consdidated net assets ltisa Our growth potential depends an impeoving customer satistaction and Dusicie diractors indeperdent from management sirengshen maniloring
inciucing sFarehokders and mesto Ex oelsis numerical managemet targed in the curent medium-t=m managemerd alan. cusiomer mcommendaon mtes. Along with Sese indeator, cusiomer and oversight functians for highly fmnsparsnt manspemsnt. Mone than
e cusrmenst mecium-tem maragement plan Group Core Fhof is calulaied by deducing (See Sie " Glossany of Insurance Terminclogy” ssction (P 52) for detals) apin = helpéul in improving quality. cne-third of S Board of Dirsciors ar independent Outside Dimciors.
rarrmcurting profis i et capid guine e noderts factors] dom acmourdng e
(Sem e "Biossary of Insuranoe Termindogy” sacion (P B2 for deals)
- .
mC%nnsnmidalmtedlmmmn;:;sﬁw itien' and premium growth iate  ¢ouined ratio (Domestic Non-Life Insurance Business)  Selection rate of web policy clauses’ -~ Number and ratio of female managers?
(Vilod) | Comsoibdatod rat prormumes weiton [oftaes) 4 Promium crowsh v frghe k) (560 [ (%) {persares) I N of o maregers o) i of o rarges g ) [3&‘
3E00 {14 100 100 1,900 Gr nq1

TiEd
3400 ~

00
3p0g

15 - . 1,000

I . /r—;;’— 781 o0

1o e ID;I\\ *~— BiD e

2800 | 100 |- oo 20|-B1T
400
2600 86
0
2400 ELl
_ o
FY2010 FY2011 FY2012 FYa013 FY20l4 FY201E FYXM6 FY2010 FY2011 FY2012 FY2013 FY2014 FY2ME FY20M6 Fyoo12 FY2013 Fr2014 FY2015 Fr2016 FY2012 FY2013 FY2014 FY2015 FY2016
Consolidatad net pramiums witisn is a numerical management tget in the The: combined rafio is a key indicator of profitabiity in undenariing in fie W acSvely recommend i select weh policy dauses because such Seersitys = io greaier cusiomer
curment madium-term management plan. & premium growth mie indcies non-fe insuranos businecs B i a numerical management frget in the artess i asier fhan wih poficy bookdet, is mone converient for satisfacion and ;mum pobmh.l by enabiing siraisgies, product development
growh podential in premium income in Domestic Mon-Ls nsurance: curent medium-term management plan. (Ses te “Giossary of Insurance cusiomers and promoies a decrease i the envionmental ioad relaied and onganizational maragement from diverss viswpaints and sense of value.
ard imemational Nor-Lite Insurarice Susiness, Terminalogy” section (P 50) far detais) i the U= of paper and postal mal We bagan tilying #is data on 3 Group consoidaied basiz, induding
overssas, in FY2016
Net investment income (Domestic Non-Life Insurance BusinessF  Policies in force® (Domestic Life Insurance Business) v CO; emlsslnns‘ and total energy consumption + Number and ratio of global employees
i m g‘ml ag.m*rﬁ —o—m;r ¥ hor) -tj,cm 00y sratesioes (lok aus) —g—Total asorgy consumpion [right axs] ()
2068 = I .
EL - 120000 =
=
100000 |-
0000 |-
5000 |-
194545
40000 |-
20000 |-
-100 o a
FY2010 FY2011 FY2012 FYan3 FYai4 FYa01s FY2016 FY2010 FY2011 FY2012 FYZ013 FY2014 FYDNE FY2016 FY2012 FY2013 FY2014 FY2015 FY2016 FY2012 FY2013 FY2014 FY2016  FY2016
Net imvmstment income i a major source of samings, next o underarEing Fisicies in force is  basic periommance indicator for e insurance companiies that ase a proey Reducing COP emissions helps mitigae cimate change, a risk for non-s omssing henumberof enplojess o e cobres and Wit drere smse o,
insurance comparies, consisiing of infrest and dividend for e ol amount of coverage exlended o paicyhalders wh - insurance business. & also reduces snergy-related busi s 2 shmnger orgenizalional

rcome as wel s gains/losses on the sake of securiies. i e fiscal yea: [See e "Bomszy of s ) capacly i e Group ane . dhiving Force i iemafon busines s deebpect i erficir.
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II. Integrated Thinking Management

MS &AD

INSURANCE GROUP

MS&AD Insurance Group Holdings, Inc.

I Group Integration by Integrated Thinking Management

MS&AD'’s Story of Value Creation

Shareholders Management Employees

& Investors
Business activities to .
: : : Integration of
Sharing value realize value creation
corporate
through through the whole group :
constructive « To solve the social issues culture with
dialogue through our business activities common

value

 To penetrate the group’s
management target
throughout the whole group

MS&AD Insurance Group Holdings, Inc. 19




IFor Corporate Culture Based on the Same Values

Digest & Group’s Communication Paper “Unity” in Japanese and English

SBERGGVEN. -
MSEADR-ILF7 2T MIRAD Holdings

MS&AD Integrated Report
MS&ADEEELH—F

MS&AD Insurance Group Holdings, Inc.




