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Mariko Bando
Outside Director
Chairperson of Remuneration
Committee
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Biographies

Tetsuji Higuchi
Representative Director,
Executive Vice President,
Group CFO

■1984: Joined Sumitomo Marine and Fire Insurance 
Has business experience in sales, product operations, human resources,  
and corporate planning.

■Present position since April 2021.

<Areas of responsibility>
Corporate Planning Dept. Digital Innovation Dept. (deputy in charge) Corporate 

Communications and Investor Relations Dept. International Supervisory Dept. 

International Business Planning Dept. (deputy in charge) Internal Audit Dept. Capital 

Policy

Satoru Tamura
Senior Executive Officer, 
Group CRO
(in charge of Human 
Resources)

■1985: Joined Chiyoda Fire & Marine Insurance.
Has business experience in sales, sales planning, and corporate
planning.

■Present position since April 2022.

<Areas of responsibility>
Human Resources and General Administration Department, Accounting 
Department, Compliance Department, Corporate Risk Management 
Department, Internal Audit Department

Entered the Prime Minister’s Office

Counselor to the Prime Minister’s Secretariat, Cabinet 
Councilor

Director of Consumer Statistics Division, Statistics Bureau, 
Management and Coordination Agency

Director of Gender Equality Bureau, Cabinet Secretariat

Vice-Governor of Saitama Prefecture

Consul General of Japan in Brisbane, Australia

Director General of Gender Equality Bureau, Cabinet Office

Director, Incorporated Educational Institution, Showa Women’s 
University

President, Showa Women’s University

Chancellor, Incorporated Educational Institution, Showa 
Women’s University

Chairperson of the board, Showa Women’s University (present)

Director, the Company (present)
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I. Medium-Term Management Plan 2022-2025
Implementation Status of 3 Key Issues (Materiality)

MS&AD Insurance Group Holdings, Inc.
Representative Director, Executive Vice President, Group CFO
Tetsuji Higuchi
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





Aim of the Medium-Term Management Plan 2022-2025
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Three Key Issues: (1) Planetary health(Climate change)



















5

Planetary Health Resilience Well-being
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2023 2024 2025 2026 2030 2040 20502029

 Through dialogue with customers, we share issues related to reducing GHG 
emissions and propose solutions that contribute to resolving issues.

Emissions of 
GHG on 

key domestic 
clients

NET
ZERO

• We have established target Indicators to achieve NET ZERO by 2050. On November 2023, we established a new Interim target to 
reduce greenhouse gas(GHG) emissions by 37% (compared to FY2019) at our major clients in Japan by FY2030. 

• Through dialogue with our clients, we will work to reduce GHG emissions throughout society through partnerships.

-37% 
from 

FY2019

2027 2028

GHG emissions reduction rate 
associated with our business 

with key domestic 
clients(Approx. 3,300 clients)†1

Indicator Target FY2022 Result

FY2030 : 
- 37% from FY 2019 †2

[Reference]
●Scope 1&2(1,000t-co2e)

for investee and borrowers†3

[Stock] 2,124
[Corporate Bonds] 1,589
[Business loans] 247

●Dialogues with borrowers and    
investees companies 
engaged                       361
(July 2022 to June 2023)

Three Key Issues: (1) Planetary health(Initiatives against climate change)
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†1:GHG emissions of key domestic clients (approx. 3,300/related to our company as policyholder and investees and borrowers)
†2:Caluculated from GHG emissions target of Japan's NDC (Nationally Determined Contribution) in FY2030 and the total emission result figures in FY2019

†3:Calculated in FY2022 based on outstanding investments and loans at the end of FY2021
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• The initiatives against climate change, natural capital/biodiversity are priority that determines the medium to 
long-term sustainability of business activities.

• We play a leading role as convener of the Japan Council for TNFD†. In accordance with the recommendations 
of TNFD, we analyzed the dependence and impact of our group's business activities on nature, identified risks 
and opportunities related to nature, and disclosed them in our Integrated Report in August.
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Risks and Opportunities for MS&AD

External factors
Policies and Regulations 
Technological innovation 

Market Changes 
Consumer Preferences 

Demand Changes

Appropriate disclosure of information to investors 
regarding risks and opportunities is necessary.

Business 
activities

Life/
Society

Natural Capital

Risks and Opportunities

Increase/decrease in benefit and sales
Cost increase/decrease

Ecosystem services  FANPS Member
Impact

Land, freshwater, and
ocean use change/Climate 
change/Resource use and 
replenishment / Pollution 
and pollution removal/ 
Invasive alien species 
introduction and removal

Risks and Opportunities

Increase/decrease in benefit and sales
Cost increase/decrease

Impact
Same as left

DependanceDependance MS&AD holdings

Sumitomo Mitsui 
Financial group

Development Bank of 
Japan

The Norinchukin Bank

As the Nature Positive Finance Alliance 
(FANPS) to support corporate sustainability,
Started providing support services for TNFD 

response

Three Key Issues: (1) Planetary health(Initiatives for Natural capital, Biodiversity)
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



Three Key Issues (2) Resilience(Disaster prevention, mitigation, and local revitalization using data and AI)
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

Three Key Issues (2) Resilience (products and services that respond to new risks)
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Three priority issues (3) Well-being (dealing with a healthy and long-lived 
society)



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Three Key Issues: (3) Well-being (Improvement of employee engagement and respect for human rights)








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KPI ProgressKey Issues • RatingTarget FY2022 Results



FY2025

FY2025

FY2025

Instances of support for companies’ action on human rights 
(e.g., harassment prevention consulting)

Number of policies in force for asset-building products to support longevity
(e.g., tontine annuity insurance)

Number of policies in force for products which help solve 
health-related social issues

(e.g., medical insurance covering dementia, infertility treatment)

1,000 instances a year

100,000

2.6 million

1,111

50,000

2.17 million

FY2025

FY2025

Rate of increase in the number of policies for products 
that contribute to the enhancement of resilient society

e.g.,cybersecurity insurance)

Instances of support for the resolution of issues faced by 
regional companies

(e.g., seminars on regional revitalization)

Annual average: 20%

10,000 instances a year

29.4%

12,349

FY2025
Premium growth rate of products which contribute to decarbonization

and a circular economy
(e.g., carbon neutral support clause)

Annual average: 18% 17.9%

Greenhouse gas reduction rate (vs. FY2019)
FY2030: - 50%

FY2050: Net Zero
-26.8%

(Scope 1+2)

Renewable energy usage rate
FY2030: 60%

FY2050: 100%
21.1%

Symbiosis with 
the global 

environment 
(Planetary Health)

Symbiosis with 
the global 

environment 
(Planetary Health)

Safe and 
secure society 

(Resilience)

Safe and 
secure society 

(Resilience)

Happiness of 
diverse people 

(Well-being)

Happiness of 
diverse people 

(Well-being)

Green: exceeded the target / Yellow: below the target but recoverable / Red: target revision needed

NB KPI data was re-calculated and updated from the figure disclosed on May 2023.

Three Key Issues: (KPI Progress)
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II. Human Capital Management of MS&AD (Discussion)

MS & AD Insurance Group Holdings, Inc.
Mariko Bando 

Outside Director 
Satoru Tamura

Senior Executive Officer, Group CRO (in charge of Human Resources) 
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Vision for Human Assets in 2030
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Social issues
Various risks Solving Social Issues through Business Vision for 2030
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• Enhancement of training for 
specialist human resources

• Diversification of recruitment 
• Personnel systems suitable for 

specialist human resources

• Opportunities for self-directed career
development 

• Flexible and diverse work styles
• Management that encourages 

employees to take on new challenges

• Enhancement of menu for self-
directed learning

• Improvement of the level of both 
business and digital skills

Human Asset strategy linked to management strategy
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Development of an optimum human resource portfolio

Reskilling and
recurrent training

Retention and active
participation of 

specialist human 
resources

Linkage between the basic 
strategies and the human 

resource strategy

Full demonstration of employees’ abilities,
skills and fulfillment of their ambitions

Development of
an attractive 

workplace
environment

Diversity, Equity,
and Inclusion

Health and 
productivity

management

• Diversification of decision-makers 
• Management that draws out and 

utilizes diverse opinions and ideas 
• Human resource exchanges among 

Group employees

• Initiatives to maintain and advance 
the health of employees to enable 
them to work with vigor and 
enthusiasm

Be agile and flexible in 
responding to changes in the 

business environment

Utilize diversity as our group's 
strength
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Current situation of As is – To be
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KPI Progress in Human Resources Strategy

Item KPI FY2025 Target FY2022 Status
Employee satisfaction(Pride in work) Current level or higher 4.4pp

Employee satisfaction(Working with motivation) Current level or higher 4.6pp

Item KPI FY2025 Target FY2022 Status
Digital human asset 7,000 persons 3,601 persons

Employees for int'l business 1,200 persons 1,182 persons

Item KPI Target FY2022 Status

Percentage of female managers 30.0%(At the end of FY2030) 19.5%

Percentage of female line managers 15.0%(At the end of FY2030) 12.9%

Percentage of Male childcare leave taking 100%(FY2025) 92.5%

Duration of Male childcare leave 4 weeks(FY2025) 8.1days

Item KPI FY2025 Target FY2022 Status
Productivity improvement Personnel Expense rate 8.5% 9.2%

Maximizing
employees' abilities,
skills and motivation

Employee
engagement

Human asset
portfolio

Green: exceeded the target 
Yellow: below the target but recoverable 
Red: target revision needed

※ KPI data was re-calculated and updated from the figure disclosed on May 2023
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Direction of the Human Assets Strategy at 2nd stage(2024-2025) of 
Mid term management plan
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Skill improvement and autonomous career 
development

Empowerment of diverse human assets

① Optimization of human assets portfolio

② Fostering of corporate culture that 
embraces and leverages diversity

Well-being

Response to labor shortages and changes 
in hiring environment
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[Reference Materials] Development of Digital Human Assets

•

• April 2022 April 2023 FY2025
target
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[Reference Materials] Development of Global Human Resources
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April 2022 April 2023 FY2025
target
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[Reference Materials] Hiring of Alumni
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[Reference Materials] Inclusive Leadership

2
3

•

•

•
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Corporate Valuation Framework
We need to not only look at the value of the company on the own side, 
but also understand what the value of the company looks like from the investor side.

There are two major frameworks for evaluation methods.

Concept Target financial figures Merit Demerit

DCF method

The scale factor
shall be applied

on behalf of
assumption

Distant future figure

Calculated based
on the company's
future business

plan

Various assumptions
required and

computationally
cumbersome

similar firm
comparison

method

Calculate the
scale figure

based upon the
law of one price

Near future figure

Corporate value is
calculated by

using indices of
similar

companies.

Can't reflect minor
differences such as
differences between
similar companies
and own business

models
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[Reference Materials] Appointment of women
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Directors

Managers

As of 1st July 2023 By the end of FY2025

Over 30% Achieved

Over 30%
Board of directors member: Director, Auditors
Directors: Directors, Auditors, Exective Officers

By the end of FY2030
5 out of 15

7 out of 29

As of 1st July 2023 By the end of FY2030

Over 15%

Over 30%

5 domestic insurance companies and holding companies target

Board of 
Directors 
member

Directors

Line
Managers

Managers
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[Reference Materials] Efforts to Develop Pipeline for Promoting Women
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Association of Female General Managers

Appointment of women as non-executive directors of affiliated 
operating companies

Creation of deputy general manager and assistant branch 
manager posts

Mentor system
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III. Questions and Answers
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