
I am Satoru Shiono of MS&AD Holdings’ Corporate Communications and Investor 
Relations Dept.

Thank you for joining our conference call today.







Please look at Slide 1 of the “Materials for FY2016 3Q Results Briefing - Conference 
Call.”

I will begin by explaining the Group's top line.

Net premiums written rose significantly by 11.4% year-on-year because of the new 
consolidation of MS Amlin, which is an overseas subsidiary, despite the impact of the 
recoil from the rush demand for the fire insurance products revised in the previous year 
in domestic non-life insurance.

Life insurance premiums decreased by 3.1% year-on-year because the sale of new 
foreign currency denominated variable life insurance products that performed well last 
fiscal year has run its course at MSP Life.



Next, please look at Slide 2. I will explain the Group's bottom line.

As shown in the first row of this table, ordinary profit rose by 21.7% to ¥318.8 billion, 
and net income, shown in the middle of the table, increased by 22.8% to ¥209.6 billion, 
with both exceeding the levels in the Company’s forecast for FY2016 announced in 
November.

No changes have been made to the Company’s forecast for the full year due to 
hurricanes in the United States and earthquakes in New Zealand having a certain 
impact toward the end of the fiscal year, and the presence of uncertain elements such 
as claims caused by snowfall and the provision for reserves.



Next, please look at Slide 3.

Group Core Profit increased significantly by ¥56.9 billion year-on-year, to ¥210.0 billion.

Key adjustments from net income are described at the bottom of the slide.



Next, I will explain factors behind year-on-year changes in consolidated net income for 
FY2016 3Q.

Please look at the graph on Slide 4 and the table on Slide 5.

The main factor of an increase in net income was (3) the impact of premium growth and 
others in domestic non-life insurance business, which is divided into ¥48.2 billion of an 
increase in earned premiums resulting from the past steady premium growth and ¥18.2 
billion of a decrease in expenses and etc.





Next, I will explain the status of our domestic non-life insurance. 

Please look at the combined totals shown on the right on Slide 6.

First, net premiums written saw a 1.9% decline year-on-year, primarily due to a drop in 
fire insurance premiums.

On the other hand, underwriting profit including incurred losses increased by ¥69.1 
billion to ¥114.7 billion due to decreases in expenses such as commissions and 
collection expenses, and operating expenses and general and administrative expenses 
in addition to the increase in earned premiums mentioned earlier.



Next, please look at Slide 7.

“Investment profit and other ordinary profit” decreased by ¥ 19.7 billion to ¥134.2 
billion.

As a result, ordinary profit for the two core domestic non-life insurance companies 
totaled ¥249.0 billion, a year-on-year increase of ¥49.4 billion, and net income 
increased by ¥ 47.5billion to ¥181.5 billion.

The amount of strategic equity holdings sold during the first nine months totaled ¥108.7 
billion for the two companies combined, representing smooth progress toward the ¥120 
billion anticipated for FY2016.



Next, I will talk about the impact of natural catastrophes. Please look at Slide 8.

On the very last line, the incurred losses for the two companies combined decreased 
by ¥16.1 billion year-on-year to ¥49.1 billion. This represents an increase by ¥3.3 billion 
from FY2016 2Q.



A table on the status of catastrophe reserves is shown on Slide 9. 

The net change in the catastrophe reserves for the two companies combined decreased 
by ¥2.1 billion year-on-year to ¥65.9 billion, remaining at almost the same level as the 
previous fiscal year.



Next, please look at Slide 10. I will now talk about the situation concerning voluntary 
automobile insurance.

The EI loss ratio for the two companies combined in FY2016 3Q decreased by 1.2 
points year-on-year to 56.8%, as shown in the graph on the upper right, due to an 
increase in earned premiums and a decrease in incurred losses.



Next, I will explain the situation at MSI Aioi Life. Please look at Slide 11.

Annualized premiums of new policies for third sector insurance increased 11.1%, 
due to strong sales of the new insurance product launched in May.

Net income decreased by ¥2.4 billion year-on-year to ¥6.1 billion, primarily due to 
a decrease in gains on sales of securities.



Continuing on, I will explain the performance of MSI Primary Life. Please look at 
Slide 12.
Gross premiums income fell by 19.4% to ¥782.0 billion, primarily due to a slowdown 
in sales of new variable life insurance products introduced in the previous fiscal 
year, although the mainstay foreign currency denominated fixed whole life insurance 
remained at the same level as the previous year.

Net income increased by ¥5.0 billion to ¥33.8 billion, primarily due to a decrease in 
sales costs and an increase in interest margin.

The price fluctuation reserve was reversed until the second quarter to offset 
accounting losses arising due to the decline in Australian interest rates and the 
stronger yen against the Australian dollar, but no reversals of price fluctuation 
reserve occurred at the end of 3Q, because losses were resolved and a profit has 
been made as Australian interest rates have risen and the yen has depreciated.

Consideration is being given to an additional provision for the price fluctuation 
reserve at the end of the fiscal year by calculating the amount required based on 
future price fluctuation risk pertaining to assets held and policies in force.

The impact of interest rates and foreign exchange rates at MSI Primary Life is 
described on Slide 24, so please check it later.



Next, I will explain the status of overseas subsidiaries. Please look at Slide 13.

Net premiums written increased significantly by ¥306.4 billion due to the effect of the 
new consolidation of MS Amlin. 

Overseas subsidiaries excluding MS Amlin decreased by a total of ¥27.5 billion, mainly 
due to the negative impact of foreign exchange totaling ¥37.6 billion resulting from the 
appreciation of the yen, while there was an increase by 3.9% on a local currency basis.

Meanwhile, although the newly consolidated MS Amlin posted a profit of ¥11.6 billion, 
overall net income only rose by ¥3.5 billion, to ¥28.4 billion, due to ¥4.1 billion of costs 
for the integration of the Lloyd’s and Reinsurance businesses into MS Amlin, which 
were posted as an extraordinary loss, and the negative impact of foreign exchange 
rates of ¥1.8 billion resulting from the appreciation of the yen.





Slides 14 through 21 contain non-consolidated results for MSI and ADI and the 
simple aggregate of the two companies.

As a reference, Slide 22 provides the non-consolidated 3Q results for MS Amlin on 
a local currency basis. 

Slide 23 shows the status of ESR. 
ESR as of the end of December was 183%, an increase by 14 points from 169% as 
of the end of September. 
You can find the main factors on the right side of the slide.

Slide 24 provides a supplementary explanation of the impact of interest rates and 
foreign exchange rates and price fluctuation reserve at MSI Primary Life.

Also, from Slide 25, we have provided materials on the earnings forecast for 
FY2016, which was announced on November 18 last year. There are no changes 
in the figures shown here.

This concludes my presentation.
















































