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l Basic Stance

Stance on governance

® |ncreasing management
transparency and aiming to
improve enterprise value
through constructive
communication with
stakeholders.

Leveraging the Group’s

Decisiveness strengths
and speed

® Meeting diversifying market
needs accurately with group
companies, which have
distinctive strengths

Stance on execution

® Establishing an innovative
corporate culture based on
diverse human resources

® Getting a step ahead of the
competition as a true market
leader, based on the accurate
assessment of changes in the
social and economic
environment and of market
needs
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® Diversifying the business
portfolio and improving capital
efficiency

l The Group Makes Use of Diversity

Diversity of products Diversity of channels

Mitsui Sumitomo
Insurance
Co., Ltd.

Aioi Nissay Dowa
Insurance
Co., Ltd.

Affiliated

[e[(e11] o}
operating . )
companies Five group operating

InterRisk Research com panies With
Institute & . -
different business

Consulting, Inc.

Mitsui Sumitomo Mitsui Sumitomo

Aioi Life concepts Primary Life
Ltd. Insurance - - Insurance
Co., Ltd. Divers |ty Co., Ltd.

MS&AD Loan
Services Co., Ltd.

Mitsui Direct

MS&AD Systems General
Co., Ltd. Insurance
Co., Ltd.

Diversity of human resources
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lAcceIerating Growth and Efficiency through Reorganization by Function

Taking advantage of
our strengths

Leveraging synergies

Pursuing efficiency

Reorganization by function

* Consolidating and bolstering products
and channels based on business
concepts

« Strengthening the largest sales channels
in Japan

« Jointly developing products
* Sharing expertise on improvement of
business operations

* Sharing IT systems
« Joint use of bases

Stage for developing
the structure

New Frontier 2013

Stage for a period of significant growth

Achieving growth
and efficiency at
the same time

Stage for achieving the next
period of significant growth

Next Challenge 2017
4

Considering and implementing
strategies for the next period of
significant growth

Period for strengthening

our position period of significant growth

Performance improvement line
we are aiming for

F’*
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l The Group’s Ambitions

Provide products and
services that meet customers’
expectations for quality.

@ Grow together as partners.

Provide appropriate disclosure of
information and appropriate
returns to shareholders.
Strive to raise corporate value.

Take steps to protect
the global environment.

As a member of society,
contribute to its sustainable
development.

Shareholders

Provide a comfortable environment,
a sense of purpose, and opportunities
to grow.

Maintain sound relationships
and cooperate to fulfill
corporate responsibility.

Employees

MS&AD Insurance Group Holdings, Inc.
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l Main Points in Today’s Presentation

4 . . N\
FY2014 1H Financial Results:
Results exceeded the plan. We have revised our FY2014 results forecast

\ upward. p.
Medium-Term Management Plan (Group Strategies):
We will steadily carry out reorganization by function and ERM.

" o Medium-Term Management Plan (Strategies by Business A
Domain):
We will accelerate our initiatives to grow, increase profitability, secure

. financial soundness, and improve capital efficiency. Y,

~

Shareholder Return:
We have decided to acquire treasury stock worth ¥ 10 billion (maximum),
taking into consideration the expected earnings in the medium term and
the current stock price. )
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INSURANCE GROUP

I I. Review of FY2014 1H Financial Results and Projected Financial Results for FY2014
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l FY2014 1H Financial Results: Premiums Income

Net premiums written (consolidated)*
(¥bn)

V.s. Plan:

YoY Change: +0.3%

+4.4% 1,486.3

1,424 1

FY2013 1H FY2014 1H

Domestic non-life insurance companies: +2.7%

- Premiums written rose in voluntary automobile insurance
and CALI due to the effect of changes in premium rates.

- Premiums written also rose steadily in all other lines.
Overseas subsidiaries: +21.3%

- Premiums written increased at overseas subsidiaries in all
regions and at the reinsurance subsidiary in terms of local
currencies.

- Effect of exchange rates: +¥9.4bn (+7.4%)

+ Net premiums written (on a consolidated basis) rose 4.4% and exceeded the plan.

» Domestic non-life insurance companies recorded increases in premiums written in all lines. Overseas subsidiaries
recorded increases in premiums in all regions on a local currency basis.

+ Life insurance premium income (consolidated) far exceeded the plan, with strong performance in the third sector at MSI
Aioi Life and continued strong sales at MSI Primary Life.

Life insurance premiums (consolidated)
(¥bn)

V.s. Plan:
YoY Change: o
+171.9% +60.2% 496.8
182.7
FY2013 1H FY2014 1H

MSI Aioi Life gross premium income: +6.4%
- New Medical Insurance A (Ace) in the third sector sold well.
MSI Primary Life gross premium income: +57.5%

- Foreign currency-denominated fixed whole life insurance
premium income continued to rise.

- Variable whole life insurance, launched last year, sold well.
- Cancellations declined year-on-year.

* Net premiums written exclude the Good Results Return premiums of the “ModoRich” automobile insurance product (same hereafter).
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l FY2014 1H Financial Results: Consolidated Ordinary Profit

natural catastrophes from the previous fiscal year.

(¥bn) Consolidated ordinary profit

YoY Change: -3.1%

163.0 158.0

FY2013 1H FY2014 1H

(¥bn)

240 questic
290 non-life: Impact

. of other u/w
Domestic profit

200 non-life: Impact +39.3 Domestic life ~ Consolidation
180 of nat. cat. -11.8 adjustments
-9.9 etc.

160 5.8
140 Domestic

FY2013 1H Domestic non-life: Overseas FY2014 1H
120 Ordinary non-life: Impact  Investment subsidiaries Ordinary
profit of cat. reserve  profit and other +0.0 profit
100 163.0 -3.5 -24.7 158.0

80
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« Except for the effects of natural catastrophes and catastrophe reserve, underwriting profit in the domestic non-life insurance business, especially
in the voluntary automobile insurance business, improved significantly.
» The domestic non-life insurance business was adversely affected by a decline in the gains on sales of securities and a reduction in the effect of

« The domestic life insurance business was adversely affected by an increase in agents’ commission associated with new policies and a rise in
underwriting reserve due to a fall in interest rates in foreign currency.

Domestic non-life insurance:

+ Except for the effects of natural catastrophes and
catastrophe reserve, underwriting profit, especially in the
voluntary automobile insurance business, improved
significantly.

— Investment profit, especially the gains on sales of
securities, declined.

— In the previous fiscal year, there was a reduction in losses
associated with the Thai flooding.

Domestic life insurance:

+ An increase in premiums

+ Afall in claims payment, etc.
(MSI Aioi Life)

— Arise in agents’ commission associated with new policies
— Arise in underwriting reserve due to a fall in interest rates
in foreign currency*
* Unrealized gains on portfolio assets increased.
(MSI Primary Life)

Overseas subsidiaries:
About the same level as a year ago




l FY2014 1H Financial Results: Group Core Profit

claims.

Group Core Profit

(¥bn)
YoY Change: 108.4
1003 +8.1% 2.7
15 20.2
13.2 :
172 1.4
68.2 73.9
' FY2013 1H ’ FY2014 1H

Domestic non-life
insurance business
Overseas business

related services business
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Domestic life insurance business

* Group Core Profit in FY2014 1H rose ¥ 8.1 billion year-on-year, to ¥ 108.4 billion.
* The underwriting profit of domestic non-life insurance business increased mainly due to a decrease in incurred losses.
» Group Core Profit increased in the overseas business, reflecting an improvement in foreign exchange profit and a decrease of large

Domestic Non-Life Insurance Business

Group Core Profit rose ¥ 5.6 billion year-on-year mainly due
to an increase in underwriting profit associated with a
decrease in incurred losses.

Domestic Life Insurance Business

Group Core Profit declined ¥ 5.7 billion year-on-year, chiefly
reflecting a rise in underwriting reserve at MS| Primary Life
due to a fall in interest rates in Australian dollars. (In assets,
there were unrealized gains.)

Overseas Business

Group Core Profit climbed ¥ 7.0 billion year-on-year
primarily due to an improvement in foreign exchange
profit/loss and a decrease in large claims.

Financial services business and risk

l Projected Financial Results for FY2014

« We have revised our projected ordinary profit for FY2014 to ¥ 230 billion (up ¥ 80 billion from the initial forecast) and our projected net income to ¥120

billion (up ¥ 20 billion ).

« The main factors were a decrease in incurred losses, an increase in interest and dividends income, and a rise in the gains on sales of securities chiefly

for expanding the price fluctuation reserve.

« A total addition of ¥ 50 billion to the price fluctuation reserve at the two core non-life insurance companies is planned.

Consolidated ordinary profit

(¥bn)
YoY Change:+20.9%
+53.3% 230.0
190.2
Initial
forecast
FY2013 results FY2014 (forecast)

Factors behind change in initial forecast

(¥bn)
240 4
Improvement in
domestic non-life Domestic life
incurred losses and insurance,
210 investment earnings overseas FY2014
N subsglcanes, Ordinary profit
3 0 (revised
180 - . forecast)
FY2014 ) Gains on 230.0
Ordinary profit Domestic sales of
initial forecast) Net interest Non-life: securities
1 150.0 and dividends, Provision for (for reserve
50 4 Reduction in~ 92inson sales™ catastrophe provision)
incurred  Of securities,  reserve, etc. +50.0
losses etc. -15.9 '
+18.9 1240
120 -

* Figures for domestic non-life insurance are the simple sum of figures for MSI and ADI.
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Factors of changes from the initial forecast

+ An improvement in losses in the domestic non-life insurance
companies, especially in voluntary automobile insurance

+ An increase in dividends from domestic stocks and the expansion
of profits on the sale of strategic equity holdings

+ Increases in profits at domestic life insurance subsidiaries and
overseas insurance subsidiaries

— A decrease in the gain on reversal of catastrophe reserves in the
domestic non-life insurance companies
Additional provision of price fluctuation reserve

+ Gains on sales of securities of ¥ 50 billion (an increase in ordinary
profit)

— Additional provision of price fluctuation reserve (extraordinary loss)

Provision for
price
+¥80.0 bn fluctuation +¥20.0 bn
increase in reserve . N
ordinary ¥50.0bn mCl'?aSG in
profit net income
+¥30.0 bn (after taxt)
increase in
pre-tax profit




INSURANCE GROUP

I Il. Progress of Medium-Term Management Plan (Group Strategies)
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l Progress toward Numerical Management Targets
Group Core Profit and Group ROE
(¥bn)
160 - 1600 | g0
7.0%
120 | 120.0 _1-2'0/ .
948 e 5.4%
80 | .—4.5% 5.2% L 49,
40 29, Domestic non-life insurance Domestic life insurance business
b r (] business
Overseas business Financial services business and risk
& Group ROE related services business
r 00/ rou
FY2013 FY2014 FY2015 FY2017 ’
(Forecast) Target Target (¥bn)
FY2014
FY2013 FY2014 1H (Revised Forecast) FY2015 FY2017
Change from Target Target
Initial Forecast
Domestic non-life insurance 47.8 73.9 76.0 15.0 76.0 100.0
business
Domestic life insurance business 24.4 1.4 14.0 1.0 13.0 16.0
Overseas business 18.0) 20.2 25.0 3.0 27.0 39.0
Financial services bgsmess and risk 44 27 5.0 1.0 4.0 5.0
related services business
Group Core Profit 94.8 108.4 120.0 20.0 120.0 160.0
Group ROE 4.5% - 5.2% 0.7 pt 5.4% 7.0%
Increase in EV of MSI Aioi Life 91.6 38.6 65.0 22.0 Over 40 Over 45
Consolidated net premiums written 2,809.5 1,486.3 2,935.0 10.0 3,000.0 3,100.0
Sombined ratio (domestc nonfe nsurance 98.2% 95.3% 98.1% 1.9 pt| Approx. 95%  95% or less
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Growth Strategy Centering on Reorganization by Function:
Schedule of Reorganization

* Reorganization by function is making progress steadily according to the schedule announced at the end of September 2013.

* In the second half of FY2014, full-scale reorganization will start in almost all fields. We will seek to establish business operations after
reorganization and to pursue effects of reorganization.

1 q
Implemented " To be implemented
1H ! 2H
IT System integration i . .
v g [completgniot Migration to the new IT system l
development |
Reorganization Hull insurance, cargo . i 7 G i
e insurance, aviation and Preparations for Migration of hull, aviation, and aerospace insurance
sales channels aerospace insurance migrating contracts Migration of cargo and transportation insurance
Migration of insurance |
contracts handled by Mitsui 1
Sumitomo Insurance motor Preparations for migrating contracts \ Migration of contracts handled by the agencies
channel agencies, which
have Aioi Nissay Dowa |
Insurance as a main
business partner 1
| —
Consolidation Consolidation of sales . P Consolidation of
of local sales networks and bases Preparations for consolidation I Advance&li’tlr?:‘plrenjeztatlon in sales networks
networks and 1 certain regions and bases
bases, and joint o
use of bases Joint use of bases P i
f:)erpt?ar:s'?:rs Joint use of bases
|
Transfer of third-sector long-term Preparations Centralization of new contracts
for transfer Entrustment of services related to contracts held

I« Transfer of contracts held is planned to be implemented from FY2018

Reorganization of overseas business Preparations Integration of operations, with centralizing business of Japanese companies in MSI and ADI

for unification/ concentrating on Toyota retail business
consolidation I

Reor ization of h quarters’ functi and
enhancing governance of the Holding Consolidation of headquarters’ functions and enhancing governance
Company
MS&AD Insurance Group Holdings, Inc. 11

Growth Strategy Centering on Reorganization by Function:
Taking Advantage of Our Strengths

« Steadily implementing the transfer of hull, aviation, and aerospace insurance and the transfer of new third-sector long-term
contracts

 ADI developing initiatives to promote a region-based business approach nationwide

Enhancing competition by centering product supply function of third-sector (long-term) contracts

Both the annualized premiums and number of new contracts in the third sector of MSI Aioi Life increased significantly.

FY2013 1H FY2014 1H Yo
Annualized premiums ¥3.8 bn ¥7.2 bn +87.2%
Number 50,000 108,000 +115.8%
e ——
Enhancement of competitiveness through Activities based on a region-based business:
consolidation in hull insurance (example) Regional AD Club

Activities with communities
The world’s
leading insurance

" Number of member companies: intormation \
company underwriting Ragional AD
T irsuEmes Co-work 22,245 (as of September 30, 2014) Club
’ L MSI ADI Dividing the nation into 15 blocks
Major initiatives
FY2013 FY2014 1H
i g Provision of | Number of seminars and gatherings 287 141
A new hull EXIStmg_ information | Number of online newsletters 213 122
insurance transaction distributed
contract LS Interactions Establishment 5 ¢, @ Around 5,700 nursing-care
among of membership  Gase Friends Meeting businesses nationwide are members
Existing companies | organizations (as of September 30, 2014).
p “Bell Mark activity” to give S .
customer Reg;.lon.al assistance (o areas 4@ Number of Bell Mark supporters:
contribution W 2,167 (as of September 30, 2014)

affected by the earthquake

MS&AD Insurance Group Holdings, Inc. 12




Growth Strategy Centering on Reorganization by Function:

Leveraging Synergies

« Productivity at MSI was improved significantly through initiatives to make the most of our diverse human resources. The Group plans to develop

the initiatives as a driving force for reducing operating expenses.

 The Group will share the expertise of ADI, which has high profitability in voluntary automobile insurance, to improve its profitability in voluntary

automobile insurance steadily.

Improving productivity through “role innovation”

What is “role innovation”?
“Role innovation” is a company-wide initiative to develop each employee’s
capabilities. It improves job satisfaction through changes in employees’
roles and encourages employees to take on challenges by reviewing the
function of each employee. As a consequence, “role innovation” can
increase the productivity of each employee and enable the company to
expand the top line, while reducing the number of employees necessary.

Changes in premiums written per employee at MSI

(¥100 million, persons) (¥100 million)
16,000 - 0.98 - 1.00
12,000 - - 0.95

0.91
8,000 - +20% 090
4,000 - 0.82 - 0.85
0 T T 0.80
FY2010 FY2012 FY2013

Net premiums written (left axis)
Number of employees (left axis)
—&—Premiums written per employee (right axis)

ADI has started a similar initiative.

MS&AD Insurance Group Holdings, Inc.

Improving profitability in the voluntary automobile
insurance business, which was lagging behind the
competitors by sharing expertise
Trends in the net loss ratio in voluntary automobile insurance

MSI ADI

76% - Industry average*

1

74%

1

72%

70%

1

68%

1

66% -

64% -

62% T T T
FY2010 FY2011 FY2012 FY2013

*Based on data of The General Insurance Association of Japan

FY2014
(forecast)

Initiatives to lower
the loss ratio

- Strengthening cooperation with repair shops

- Recommending recycle parts

- Promoting initiatives to improve profit and loss for agencies
and policyholders causing large amounts of losses

In es to
prevent accidents

- Promoting safe driving, using smartphones

Photo: AIOINISSAYDOWA AUTOMOBILE RESEARCH CENTER Co., Ltd.

(K]

Growth Strategy Centering on Reorganization by Function:

Pursuing Efficiency

* Cost reduction associated with reorganization by function is making steady progress, following the plan.
« With full-scale reorganization by function from the second half, cost reductions planned for this fiscal year are expected to be achieved.

Enhancement in efficiency (compared with FY2011)
(¥bn)

Sharing IT systems

50.0 -
® A common platform has been completed.
Operation ® Functions to operate customer service
started in have been enhanced.
] ® Support for agents’ activities has been
40.0 J u Iy 201 3 strengthened.
Fy2017 ® The quality of operations has improved.
Cost reduction L T .
Approx. ¥50 bn - i
30.0 - +¥3.0bn B L FR
28.0 :"@\;'Jeration screen of“Automobile Simple Mod
25.0 =l S
20.0 ; : . = s
FY2013 FY2014 FY2015 FY2017 SEAD  Chiba New Town off E
Estimate (forecast) (forecast) SEAD Systems’ thiba Now Town offee =
(¥bn) Joint use of bases
FY2011 FY2013 FY,2014 ® |mplementation is progressing according to schedule.
(estimate) ® Joint use and elimination are expected to be completed by the
Total company expenses 535.4 541.8 565.8 end of FY2015.
-) Special factors 31.5 58.5
Joint use
Effective total company expenses 535.4 510.3 507.3 and elimination are

¢
Special factors causing an increase in company expenses: +¥58.5 bn
« Consumption tax hike, rises in rates for social insurance and increases in expenses associated with
retirement benefits (+¥3 bn)

« Depreciation of a new integrated IT system, integration of host systems, and transfer of long-term policies

(+¥19.5 bn)

« Increase in non-personnel expenses associated with a rise in premiums written (+¥24.5 bn)

« Other expenses for in-house production at affiliates (+¥11.5 bn), which are offset by claims payment
(incidental expenses)

MS&AD Insurance Group Holdings, Inc.

planned to be
implemented in around

90 areas.
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An example of joint use of bases: 101 Nihonbashi Building
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Promotion of ERM: Improving Risk-Return (ROR, VA)

» Each company is promoting initiatives to improve ROR and VA.

* The two non-life insurance companies (MSI| and ADI) are considering strategies for major items and will reflect the results in capital

allocation.

» Two life insurance companies (MSI Aioi Life and MSI Primary Life) are developing and implementing strategies to improve risk and
return in accordance with their business characteristics.

Initiatives to improve risk-return

Confirming the direction in major categories

(including underwriting, asset management, and

overseas business)

(1) Risk diversification within major categories

and between categories

(2) Growth (growth in premiums, etc.)

(3) Profitability (ordinary profit/loss, ROR, VA,

etc.)

Reflecting the results of the consideration of
strategies for major items that will affect risk-

return in capital allocation

Policy for retention Policy for inwards
and cession reinsurance

Policy for asset
management etc.

Risk-return analysis
¥ Introducing monitoring indicators based on risk appetite policy

ROR and VA management
by sub business domain Other
Analysis Analysis indicators
by product by channel
v

Reviewing business plans and strategies
Reviewing product strategies

Reviewing channel strategies

Setting ALM strategic targets
# Aiming to earn suitable return on the risks under appropriate
risk management

—————

Developing an asset allocation plan
Improving expected income and ROR

Risk control taking risk diversification into
consideration

MS&AD Insurance Group Holdings, Inc. 15
l Promotion of ERM: Risk Portfolio We Aim For
*Risk weight by business domain will be in line with the direction of risk appetite.
» Growth will be maintained, and profitability will be improved through initiatives for optimum capital allocation.
Risk portfolio that the Group aims for and initiatives
Initiatives for optimum capital allocation
— Considering matters that will affect risk-return
(including policies for retention and cession,
Urierig /?hlgtrllezlgés ) inwarc!s reinsurance,.and asseF manager_nent) and
’ reflecting the results in the setting of capital
Domestic Strategic ; allocations
non-life equity At\hlgtrllilg‘;s \
insurance holdings Reduction of risk associated with strategic equity
business Assets other ;
management ' ) holdlngs
than strategic A little less #
equity than 20% . . . .
holdings — Steady reduction in accordance with the Medium-
. Term Management Plan
Domestic  Underwriting '?hlgtrlﬁ Igasks )
life Adequate control of natural catastrophe risks
gl:sui:ll:;e Asset management IR # o a q
than 5% — Determining policy based on the outlook for risk
: and return and the Group'’s risk portfolio
Overseas business Aﬂl:tatli:ar(;(o)/:e } P P
— Promoting initiatives for sophistication of the
Financlalland risk-relatedlservices _ ) measurement of the quantity of domestic natural
catastrophe risks (storms and floods, earthquakes,
and heavy snow)
MS&AD Insurance Group Holdings, Inc. 16




l Promotion of ERM: Securing Financial Soundness
* The economic solvency ratio (ESR) at the end of FY2014 1H was 189%.
« Steadily improving financial soundness to establish a financial standing that meets the requirements for the AA rating.
* Achieving sustainable growth and the improvement of profitability and capital efficiency based on financial soundness.
End of FY2013 (actual) End of FY2014 1H (actual) End of FY2017 (forecast)
ESR* A
(Confidence interval is 99.5%.) pprox.
0 1899
183% 89% 200%
* ESR: economic solvency
ratio
NAV Risk NAV Risk NAV Risk
(Assumption) Nikkei stock average Effects on ESR of fluctuation in market prices
As of the end of FY2013: ¥14,828 End of Sep. 2014 (actual) : 189%
As of the end of FY2014 1H: ¥16,174 L 4
Nikkei stock average +30% | 193%
As of the end of FY2017: ¥15,000 Nikkei stock average -30% | 184%
- Domestic interest rates +0.5% 196%
» European Solvency Il (to be implemented from Domestic interest rates -0.5% 183%
Capital January 2016) 1
) » |AIS ComFrame (to be adopted in 2018) 10% yen's depreciation against all currencies | 191%
regulations . . . o ) e
» Japan (the introduction of an economic value- 10% yen's appreciation against all currencies | 187%
based solvency regime is being considered) 100% 150% 200%
MS&AD Insurance Group Holdings, Inc. 17
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lll. Progress of Medium-Term Management Phn (St es by Business Domain)
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l Domestic Non-Life Insurance Business: Net Premiums Written

» Net premiums written rose in all lines in FY2014 1H, exceeding the initial plan.
» The two companies will each take steps to strengthen their sales capabilities, making the most of their strengths with reorganization by
function.
FY2014 (forecast)
(¥bn) +0.3% from
2,600 - the initial B Total net premiums written at the two companies in the first half were
forecast 2,598.0 0.5% more than the plan, rising especially in voluntary automobile
insurance and CALI where rates were revised, and casualty and
other lines.
B Considering the strong results in the first half, the Group has revised
2,529.1 its forecast of full-year net premiums written up 0.3% from the initial
2,500 - forecast, to ¥2,598 billion.
st Effects of reorganization by function
(¥bn) Results for the 1= Half 1. Synergies for increasing earnings
2400 - 1,350 - Enhancing the quality of services and sales capabilities through the reorganization of
' local sales networks
+0.5% - Increasing marketing capabilities by consolidating the hull, aviation, and aerospace
1,300 from the plan 1,312.8 insurance fields
- Demonstrating a strong presence and expertise in “motor channels”
1,278.2 - Generating synergies by sharing bases, expertise, and services and promoting joint
1,250 operations
2. Constant growth
2,300 1.200 - Holding down temporary costs and workloads and improve efficiency and growth
FY2013 1H FY2014 1H MSI’s main strategies ADI’s main strategies
- Covering growth fields (growth - Providing professional agents and motor
industries and new risks resulting from agents with ADI's own expertise and
changes in the industrial structures) initiatives
- Developing operations for large - Expanding new contracts primarily by
2,200 \ enterprises and small and medium launching special products for Toyota
FY2013 FY2014 (forecast) enterprises (helping with globalization dealerships
and overseas expansion) - Strengthening ties with Nissay to promote
- Strengthening agents’ sales systems sales of non-life insurance products by
* Simple sums of non-consolidated figures for MSI and ADI Nissay staff
MS&AD Insurance Group Holdings, Inc. 18

l Domestic Non-Life Insurance Business: Trends in Combined Ratio

» The combined ratio peaked in 2011 and has been improving since then, chiefly reflecting an improvement in underwriting results in
voluntary automobile insurance. In FY2015, the combined ratio is expected to be approx. 95%.

» The Group will promote a reduction in the expense ratio through sustainable growth and streamlining results from reorganization by
function and by sharing a cost reducing model.

Combined ratio in the Domestic Non-Life Insurance
Business (all lines/written paid basis) —————————————————————————

B Taking steps to improve the underwriting results thoroughly by
line and by risk and steadily improving the net loss ratio

120% - 116.6% [ —— - Improving underwriting terms and conditions, and

Combined ratio Net loss ratio Net expense ratio

U B e (o e strengt_hening loss c_(_)ntrol measures, with _the s_al_e_s
103.0% 105.2% approx. 95%. promotlo_n, unt_jerwrltlng, and claims handling divisions
98.2% 98.1% cooperatlng with each other _ _ _
100% - : - Strengthening countermeasures against high loss ratio
* * clients/agents (enhancing risk assessment through
underwriting and conducting surveys, and improving risk
82.5% FY2014 1H performance through loss prevention countermeasures)
80% 95.3% - Expanding earnings by changing products and rates flexibly
68.3% 72.0% and raising the persistency rate
: 65.0% 64.5% B To put the cap on the maximum insurance period to ten years
through changes in fire insurance products and rates, which are
60% - planned in October 2015, thereby reducing the risk of fixed rates

in long-term contracts and uncertainty over profit and loss due to
natural catastrophes.

B Strengthening risk and return management associated with

40% 1 34.7% 34.1% 33.2% 33.2% 33.6% natural catastrophe risk based on the Group’s risk appetite policy

B Sustaining growth and reducing costs through reorganization by
function

B Reducing personnel through the Group-wide application of a
“role innovation” model

20% T T T T T
FY2010 FY2011 FY2012 FY2013 FY2014
(forecast)

* Simple sums of non-consolidated figures for MSI and ADI
The figures for FY2010 are the simple sums of the non-consolidated figures for MSI, Aioi, and NDI.
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Domestic Non-Life Insurance Business: Improvement in Results
in Voluntary Automobile Insurance

* The top line is making progress to achieve the full-year forecast.

» The automobile earned-to-incurred loss ratio has improved steadily, reflecting changes in rates and continuous initiatives to improve

th

e underwriting results.

Net premiums written in voluntary

(¥bn) automobile insurance
1,300 1
*2.3% 1,296.8
1,250 1,267.2
1,235.4
1,200 7 1,202.4
1,150 | - (¥bn)  Results for the 15t Half
: 650 +1.8%
647.7
1,100 - 625 636.5
1,050 - 600 -
FY2013 1H FY2014 1H
1,000 : . , , .
FY2010 FY2011 FY2012 FY2013 FY2014
. ; . (forecast)
Trends in automobile El loss ratio
(including loss adjustment expense)
75% - 73.6%
71.4%
69.3%
70% -
66.4%
65% 1 FY2014 1H performance 63.4%
60.3%
L J
60% . . , . ,
FY2010 FY2011 FY2012 FY2013 FY2014
* Simple sums of non-consolidated figures for MSI and ADI (forecast)

B Net premiums written in the first half rose 1.8% year-on-year,
chiefly reflecting revisions in products and rates up to October
2013.

B The El loss ratio was low at 60.3% due to continuous initiatives to
improve the underwriting results and a more-than-expected
decline in the number of accidents resulting from a fall in traffic
volume in the first half.

B In the second half, the frequency of accidents will likely increase
from the first half partly due to seasonal factors. We expect that
the El loss ratio in the full year will be 63.4%.

B Insurance products and rates were revised in October 2014 in
consideration of the effect of the consumption tax hike and etc.

B We plan to revise rates in or after FY2015 to reflect the reference
loss cost rate revision (filed in June 2014). We will continue to pay
attention to trends in underwriting results and the market
environment and will take steps as needed.

B We will focus on expanding the number of vehicles in force to
secure both growth and underwriting results.

The figures for FY2010 are the simple sums of the non-consolidated figures for MSI, Aioi, and NDI.

MS&AD Insurance Group Holdings, Inc.
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Domestic Non-Life Insurance Business: Net Investment Income

(Two Non-Life Insurance Companies)
* Net investment income at two non-life insurance companies (MSI and ADI) in FY2014 1H exceeded the plan chiefly due to an increase in
interest and dividends income.

» The Group has revised the initial full-year forecast upward significantly for net investment income due to an expected increase in capital
gains, given a strong stock market.

» The Group plans the additional provision of the price fluctuation reserve to secure financial soundness and to stabilize accounting profits.
« Sales of strategic equity holdings have steadily made progress.

(¥bn)

+80.4% ¢

94.1

32.0 /

64.3
56.3

Initial
forecast

101.5

Z.Z ! =Z.1

FY2013 1H FY2014 1H
[ Netinterest and dividends income

Other investment expenses, etc.

MS&AD Insurance Group Holdings, Inc.

-8.9

FY2014 (forecast)

Capital gain or loss

=@- Net investment income

B Control of yen-denominated interest rate risk based on the
characteristics of long-term insurance liabilities, including
savings-type insurance

B Liquidity control assuming cash-outs due to large-scale
natural catastrophes

B Improvement of return on risk through diversified investment,
including investment in foreign bonds

B Planning the additional provision of the price fluctuation
reserve, utilizing an increase in capital gains

B Strengthening accounting tolerance to future market
fluctuations

H In FY2014 1H, the Group sold strategic equity holdings of
¥33.4 billion (11.1% of ¥300 billion, the target for four years)
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l Domestic Life Insurance Business: Net Income

» Premium income expanded, especially premiums for the third sector products of MSI Aioi Life and for fixed amount insurance of MSI

Primary Life.

» MSI Aioi Life recorded an increase in profit mainly due to an increase in premium income and a decrease in claims.

« Profit declined at MSI Primary Life, primarily reflecting an increase in agents’ commission associated with new policies and an increase in
provision of underwriting reserve due to a decline in interest rates in Australian dollars.

Results in the first half
MSI Aioi Life
+ An increase in premiums
+ A decrease in death claims etc.
— An increase in operating expenses

— An increase in provision of underwriting reserve

Net income
(¥bn)
MSI Aioi Life MSI Primary Life
20 -
17.8
15 1 +7.7% ;/14.0 Initial
11.6
10 | 14.5
8.1 12.0
5 4
3.4
3.2 20
0 . . .
FY2013 1H FY2014 1H  FY2014 (forecast)

MSI Primary Life

+ An increase in revenue associated with a rise in

amount of policies in force

— An increase in agents’ commission associated with

new policies

— An increase in provision of the underwriting reserve
due to a decline in interest rates in Australian dollars

MS&AD Insurance Group Holdings, Inc. 22
l Domestic Life Insurance Business: MSI Aioi Life
* The Group will aggressively underwrite in the domestic life insurance business to diversify risks of the Group.
* The Group will aim to improve return on risk through appropriate underwriting and establishment of well-balanced product portfolio.
* The Group will expand the third sector by launching products to meet needs and will pursue the highest level of growth in the
industry upon reorganization by function.
Embedded value (EEV) Effects of reorganization by function
(¥bn) MSI Aioi Life needs to take care of the Group’s third-sector (long-
800 +¥65.0 term) products, and annualized premiums for new policies in the
:---——-------------'----: third sector came to ¥7.2 billion (up 87.2% year-on-year).
700 i+¥38-6 bn MSI Aioi Life revised upward the forecast of an increase in
i i embedded value for FY2014 to ¥65 billion from ¥43 billion, the
+¥91.6 bn ! A\ P
! initial forecast.
600 i 626.8
588.1 . .
500 Change in the product portfolio
496.4 Ratio of the third sector in the annualized premiums
of new policies
400
300
200 FY2014
1H
30.9%
100 '
0 T
FY2012 FY2013 FY2014 1H FY2014
(forecast)
MS&AD Insurance Group Holdings, Inc. 23




l Domestic Life Insurance Business: MSI Primary Life

» MSI Primary Life will pursue growth, taking advantage of its product development capabilities and agent support system, especially in

bancassurance market, which is expected to expand.

» MSI Primary Life will sophisticate its enterprise risk management to adequately control risk and to achieve net income of over ¥ 10

billion every year, continuing to expand its enterprise value.

Premium income

Sales network & sales support system

¥b L . .
(¥on) Establishing a nationwide sales base
1,000 1 +70.0% - Expanding the number of sales agents
800 1 1850.0 ! Initial = Sales of regional banks and shinkin banks have expanded
600 - i  forecast to account for 60%.
V.s. plan : )
400 +101.6%|  498.0 i ' Enhancing assistance to agents
200 - 316.2 — - Enhancing training program for agents
0 : : : - Strengthening support for solicitation management (handling
FY2013 1H FY2014 1H FY2014 complaints, compliance, operation, etc.)
(forecast)
Product development capabilities
Net income Offering products that promptly respond to trends in customer
(¥bn) needs and the market environment
20 - Variable whole life insurance launched in October last year
3 sold well (¥60 billion in the first half).
15 - Initial - Sales of the fixed annuity insurance launched in May this
14.5 _I.______ﬂecaSt year are expanding gradually (¥18 billion in the first half).
10 - 1 12.0 .
: : Enhancement of risk management
i 8.1 ' ‘
5 , 3 Controlling risk adequately through the promotion of
0 : i L ALM and the sophistication of enterprise risk
FY2013 1H FY2014 1H FY2014 management
(forecast)
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l Overseas Business: Net Premiums Written
* The Group tapped into growth in markets, especially in Asia. Net premiums written rose 10.3% year-on-year in FY2014 1H and are
expected to increase 13.7% in FY2014, to exceed ¥400 billion.
Trends in net premiums written . . . .
>t P! Characteristics of each region and business
(non-life insurance)
(¥bn) Asia
450 - » The Group continues to grow with markets, taking
- advantage of its No. 1 operating base in the ASEAN region.
400 - Initial forecast  419.5 *The Gro_up aims to_ be ranked among the _top three in each
country in ASEAN in terms of gross premiums.
Europe
350 - - Premiums written are expanding, especially in the Lloyd's
business (underwriting for Lloyd’s syndicate) and in the
300 - Reinsurance corporate business targeting companies of local capital in
49 continental Europe.
Amﬁ"éco/as Americas
250 1 y Asia » The Group expands its business mainly with global
Europe 56% Japanese companies, and supplementarily with local
200 214.6 25% businesses. The customers also include local businesses.
194.5
150 - Toyota Retail Business
FY2014 (forecast) » The Group establ_ished a sgbsidiary in Austr_alia in January,
2014 to succeed its Australian branch’s business.
100 -+ - To establish a new revenue base, the Group is expanding
operations into other countries. A subsidiary was established
50 - in Russia in July, and another one is planned to be
established in Kazakhstan.
FY20131H  FY20141H  FY2014 Reinsurance
(forecast) " - . . .
MS Frontier Re, a subsidiary, is steadily expanding
underwriting.
MS&AD Insurance Group Holdings, Inc. 25




l Overseas Business: Net Income

MS&AD Insurance Group Holdings, Inc.

* By region and business, the Group expects a contribution of the Asian life insurance business, in addition to operations in Asia and

Characteristics of each region and business

Asia

* The Group aims to increase premiums written and to expand
underwriting income at the same time, maintaining a
favorable combined ratio .

Europe

* The Group expects stable earnings in Lloyd’s business.

Americas

* The Group expects that the earnings will pick up from a loss
in the previous fiscal year affected by the large claims.

Toyota Retail Business

* While expanding premiums written, the Group continues to
take steps to improve the loss ratio, including activities to
reduce repair expenses.

Reinsurance
The amount of losses from natural catastrophes remains
small, and the Group expects that profits will remain at a
high level.

Asian Life Insurance
The business is progressing as planned through initiatives
including the expansion and strengthening of sales channels
and the changing of the product mix.

* Based on results in FY2014 1H, the Group revised the forecast for FY2014 upward to ¥25 billion.
the reinsurance business.
Trends in net income
(¥bn)
30 -
25 - +13.6% l
25.0
Initial forecast
20 -
20.2 Asian Life
Insurance
20% Asi
Sla
15 1 41%
Reinsurance
132 33%
Europe
10 - N\ 2w
Americas
4%
FY2014 (forecast)
5 4
FY2013 1H FY2014 1H FY2014
(forecast)
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l Shareholder Return Policy

» We have decided to buy back ¥10.0 bn (maximum) of our own shares at the meeting of the Board of Directors held on November
19.

Shareholder Return Policy

® We will return approximately 50% of Group Core Profit to shareholders in the medium run.

(Dividends) The basic policy is maintaining stability. We aim to increase our earnings power and dividends in the
medium run.

(Share buybacks) We will repurchase our own shares flexibly, and as opportunities rise, with due consideration
to market conditions and the state of our capital.

Shareholder returns and shareholder return plan
(Dividends)

FY2014: The annual dividend per share is planned to rise to ¥58 (both the interim dividend and year-end
dividend are to rise ¥1 from a year earlier to ¥29).

(Share buybacks)

FY2014: At the meeting of the Board of Directors held on May 20, we have decided to buy back
¥10.0 bn (maximum)of our shares (the share buyback was completed on June 23).

At the meeting of the Board of Directors held on November 19, we have decided to buy back
¥10.0 bn (maximum) of our shares.*
(The buy-back period: November 20, 2014 — March 24, 2015)

*We considered our outlook for earnings in the medium term and the current stock price.

* Please refer to the Appendix Data for the method of calculating Group Core Profit and the shareholder return ratio.

MS&AD Insurance Group Holdings, Inc.

l Shareholder Return Policy: Trends in Stock Price-Related Indices

End of End of End of End of End of End of September
FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 30, 2014

Group Core Profit

o) 875 4 . 108.4
SHEER PIED (Elesiig 2,275 2,595 1,894 1,699 2,066 2364  2,392.50
price) (¥)

Rate of change™ -33.3% 14.1% -27.0% -10.3% 21.6% 14.4% 1.2%
(T':gl[,lr;f(e;)ence) 77366 97881  869.38 85435  1,03471 120289  1,326.29
Rate of change -36.2% 26.5%  -11.2% 1.7% 21.1% 16.3% 10.3%

Book-value per

share (BPS) (¥) 2,411.70 3,143.32  2,597.19 2,400.48 3,215.33 3,646.22 4,119.18

Price book-value

ratio (PBR) 0.94 0.83 0.73 0.71 0.64 0.65 0.58

* Figures for FY2009 and preceding years are those for Mitsui Sumitomo Insurance Group Holdings, Inc.
*1 Rate of change is a percentage change from the end of the previous fiscal year. The rate of change for the end of FY2008 is calculated based on the
opening price on April 1, 2008 (¥3,410).

MS&AD Insurance Group Holdings, Inc.




l Shareholder Return Policy: Past Shareholder Returns

Trends in total shareholder returns (as of November 19, 2014)

After the business integration in April 2010

since the foundation of

Shareholder return ratio
MS&AD Insurance Group

]\[231%] (

hareholder
return ratio

736% 147 % Estimate)
) | J ( J

Shareholder return policy: Approx. 40% of Group Core Profit

o) | 90% | [ 41% | [ 41% | [ 40% | [1.057% | [127% | [ 231% | | | [ 44% | [58% coimae |
100.0 94.8
87.4
80.0 739
64.9 66.0
60.0 (Scheduled)
10.0
40.0 286 - 10.0 338 5.0 10.0
200 12.0 11.5 7.0 : 14.5
s [ e | B
0 L || |
— T
——
-87.5
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 (FY)

Shareholder return policy: Approx. 50% of Group Core Profit

_l_Total dividends (annual) I Share buybacks _I_Group Core Profit Shareholder return ratio 91%
for the past ten years (Estimate)
* Please refer to the Appendix Data for the method of calculating Group Core Profit and the single-year shareholder return ratio.
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l Corporate Governance

« The Company has established a transparent management framework that incorporates internal checking functions. As a company whose
operations are reviewed by Corporate Auditors, the Company is reinforcing the functions of the Board of Directors and the Board of Auditors.

« As internal committees of the Board of Directors, the Company has formed the Nomination Committee and Remuneration Committee with the
aims of strengthening supervision and oversight of management. A majority of the members of each committee have been appointed from
among the Outside Directors. . .

Composition of the Board of Directors Framework for Strengthening the Oversight
R Functions of the Board of Directors
Number and Percentage of Status of Diversity of the
Outside Directors* Board of Directors o ; ; ;
Female Nomination Committee Remuneration Committee
O,UtSIde 1 (8%) This committee deliberates on major This committee advises the Board of
Directors management personnel matters and Directors regarding the remuneration
4(31%) provides advice on these matters to of Directors and Executive Officer of
Total Total the Board of Directors. Such matters the Company as well as the
13 13 include the selection of candidates for remuneration systems for the
the positions of Director, Corporate management of the Group’s domestic
Auditor, and Executive Officer of the insurance companies in which the
Company as well as the selection of Company has direct investments.
Directors and Corporate Auditors for
Number of Status of Attendance of domestic insurance companies in
Board Meetings Outside Directors which the Company has direct
investments.
FY2013 15 Approximately 97%
The chairpersons of the two committees and the
FY2014 1H 6 Approximately 96% majority of members of each committee are
appointed from among the Outside Directors.
Composition of the Board of Auditors
Number and Percentage of
Outside Corporate Auditors* ‘Outside
Total Directors
* All Outside Directors and Outside 5 3 (60%)
Outside Corporate Auditors are independent ’
Total Corporate officers v_vhose interests are not in conflict
i with the interests of general shareholders.
5 Auditors . ) )
3/(60%) (Their names have been filed with the -
Tokyo Stock Exchange and Nagoya Stock
Exchange.)
MS&AD Insurance Group Holdings, Inc. 30
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Appendix Data

MS&AD Insurance Group Holdings, Inc.

Calculation Methods for “Group Core Profit” “Group ROE” and
l “Shareholder Return Ratio” M S &AD
“Group Core Profit” and “Group ROE” “Single-year Shareholder Return Ratio”

alt Group Core Profit =

Consolidated net income

Dividends for the current fiscal year
(To be paid In December of the year
and in June of the next year)

I
)
\_/

Net capital gains/losses on stock
- portfolio (gains/losses on sales etc.)

</

Value of share buybacks
conducted in the next fiscal year

Share-
holder

Net evaluation gains/losses on
— credit derivatives

_< Other incidental factors )

Equity in earnings of the non-
+ consolidated group companies

Return
Ratio

Group Core Profit
of the current fiscal year

excluding minority interests approximately 40%.)
(average of beginning and ending * Until FY2008, the definition of Group Core Profit was slightly

amounts of B/S) different from the current definition.

. * We will return approximately 50% of Group Core Profit to
Consolidated total net assets shareholders in the medium run. (Until FY2008, the ratio was

MS&AD Insurance Group Holdings, Inc. 31




l Natural Catastrophes — Results for FY 2014 (1st Half)

Impact of natural catastrophes in Japan, heavy snowfalls in Feb and floods in Thailand
(¥bn)
Net Claims Paid Provision for O/S’ Incurred Losses Balance of O/S*
YoY Change YoY Change YoY Change as of Sep. 30, 2014
nggjtrg;f:‘f;‘zo ) 59 07 9.2 -8.7 15.1 .79 9.2
Mitsui Sumitomo Insurance 3.6 0.8 6.0 -5.0 9.6 -4.2 6.0
Aioi Nissay Dowa Insurance 2.2 -0.0 3.2 -3.6 54 -3.6 3.2
Heavy snowfalls in Japan 58.8 58.8 -56.5 -56.5 22 22 7.4
(Occurred in Feb. 2014)
Mitsui Sumitomo Insurance 34.9 34.9 -335 -33.5 1.3 1.3 3.2
Aioi Nissay Dowa Insurance 23.8 23.8 -23.0 -23.0 0.8 0.8 3.9
fg’:ﬁjﬁ'g et ) 33 -22.1 -36 377 -0.2 155 17.8
Mitsui Sumitomo Insurance 2.8 -18.7 -2.8 32.7 0.0 13.9 16.2
Aioi Nissay Dowa Insurance 0.0 -24 -01 4.1 -0.0 1.6 0.7
Overseas subsidiaries 0.4 -0.9 -05 0.8 -0.1 -0.0 0.9
Total 68.1 374 -50.9 -27.5 171 9.8 34.3
**0/S” stands for outstanding claims, same hereafter.
MS&AD Insurance Group Holdings, Inc.
l Catastrophe Reserve — Results for FY 2014 (1st Half)
Catastrophe reserve
(¥bn)
Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance

Reversal Provision Change Balance as of Reversal Provision Change Balance as of

Sep. 30, 2014 Sep. 30, 2014

Fire and allied 17.6 9.6 -8.0 924 17.9 53 -12.6 91.9
Marine - 14 14 70.8 - 0.2 0.2 14.0
Personal accident 0.3 24 21 64.2 - 1.1 1.1 60.1
Voluntary automobile 22 10.0 7.8 27.3 14.2 10.7 -34 17.7
Other 0.3 6.0 5.7 152.7 0.5 29 23 52.9
Total 20.5 29.6 9.1 407.6 32.7 20.3 -12.3 236.8

YoY Change -11.2 1.0 12.3 8.7 -0.0 -8.7

MS&AD Insurance Group Holdings, Inc.




l Incurred losses and El loss ratio (MSI) — Results for FY 2014 (1st Half)

Incurred losses™ and El loss ratio (including loss adjustment expenses)

(¥bn)
FY 2013 1H FY 2014 1H
El Loss El Loss
Incurred El Loss Nat Cat Ratio Incurred El Loss Nat Cat Ratio YoY
Losses™ Ratio Impact?  (a)(b) (Excluding Losses’ Rato Impact®  (©)-(d)  (Bxcluding o .
(a) (b) Nat Cat (c) (d) Nat Cat
Impact) Impact)
Fire and allied
(Excluding residential 475 49.5% -2.6 50.1 52.2% 594 60.1% 9.1 50.3 50.8% -1.4pt
earthquake insurance)
Marine 186 64.9% 0.0 18.6 64.7% 122 40.8% 0.0 12.2 40.7% -24.0pt
Personal accident 450 65.1% -0.0 450 651% 426 59.5% 0.1 425 59.3% -5.8pt
Voluntary automobile 1926 64.1% 15 1910 63.6% 188.4 60.6% 06 187.8 60.4% -3.2pt
Other 51.0 57.3% 1.0 50.0 56.2% 549 58.5% 11 53.8 57.3% 1.1pt
Total (A) 3548 60.8% 00 3549 608% 3578 59.1% 110 3467 57.2%  -3.6pt
Residential earthquake _ _ _ _ _ _ _
insurance (B) ) _ P
CALI(C) 746 — 746 735 - 735
Total (A)+(B)+(C) 4295 0.0 4295 4314 110 4203

premium reserve.

*1 Incurred losses = net claims paid + loss adjustment expenses + movement in outstanding claims

*2 “Nat Cat (Natural Catastrophe) Impact” is the total of incurred losses resulting from domestic natural catastrophes occurring in Japan during the
period, heavy snowfalls in Feb. 2014 in Japan and the Thailand floods in 2011.

*3 Total (A) excludes residential earthquake insurance and CALI.

* Earned premium, the denominator of the El loss ratio, is calculated by adjusting unearned premium (excluding natural catastrophe reserves) and
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l Incurred losses and El loss ratio (ADI) — Results for FY 2014 (1st Half)
Incurred losses™ and El loss ratio (including loss adjustment expenses)
(¥bn)
FY 2013 1H FY 2014 1H
El Loss El Loss
Incurrefi1 El Loss Nat Ceit2 . Ratic? Incun'efi1 El Loss Nat Ca‘t2 ’ Ratic'> Yoy
Losses Ratio Impact (@»-(b)  (Excluding Losses Ratio Impact (c)>(d)  (Excluding Change
(a) (b) Nat Cat (c) (d) Nat Cat
Impact) Impact)
Fire and allied
(Excluding residential 40.7 57.0% 5.7 349 48.9% 36.8 49.9% 4.8 320 434% -5.5pt
earthquake insurance)
Marine 29 58.6% - 29 58.6% 26 49.6% = 26 49.6% -9.0pt
Personal accident 184 54.6% 0.0 184 54.6% 16.5 49.5% 0.0 16.5 49.4% -5.2pt
Voluntary automobile 209.2 64.3% 14 2078 63.9% 197.5 60.0% 1.0 1965 59.6% -4.3pt
Other 324 64.5% 0.2 32.2 64.0% 30.8 58.2% 0.3 304 57.5% -6.5pt
Total (A) 3038 62.5% 74 2963 61.0% 2845 57.4% 6.2 2782 56.2% -4.8pt
Residential earthquake _ _ _ _ _ _ &
insurance (B) ) p -
CALI(C) 68.5 - 68.5 66.7 - 66.7
Total (A)+(B)+(C) 3723 74 3649 3512 6.2 3449
*1 Incurred losses = net claims paid + loss adjustment expenses + movement in outstanding claims
*2 “Nat Cat (Natural Catastrophe) Impact” is the total of incurred losses resulting from domestic natural catastrophes occurring in Japan during the
period, heavy snowfalls in Feb. 2014 in Japan and the Thailand floods in 2011.
*3 Total (A) excludes residential earthquake insurance and CALI.
* Earned premium, the denominator of the El loss ratio, is calculated by adjusting unearned premium and premium reserve.
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l Voluntary Automobile Insurance — Results for FY 2014 (1st Half)

Trend in the Number of Accidents El Loss Ratio
(Per day, %YOY, excluding the number of (Including loss adjustment expenses)
accidents caused by natural catastrophes)

6% Simple sum of MSI and ADI 68% Simple sum of MSI and ADI

4% | (Domestic Business only)

2% | A 66% I 66.6%

0% g\ 64.2%

2% \ 64%

4% |

6% | 7.7%-TA%  FY2013 62% |

-8% |

0, L 0, L
1202 -8.2% -9.1% 60% 60.3%
FY2014
14% L 58% *“
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar FY2012 1H FY2013 1H FY2014 1H

*’Natural catastrophes” quoted in this page does not include heavy snowfalls occurred in Feb. 2014.

Insurance Premiums and Claims Payment

Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
| i | | i |
<Domestic, sales basis> No. of contracts nsuran(.:e Rremlum nsur?nce <Domestic, sales basis> No. of contracts nsuranlce pfemmm nsur?nce
unit price premiums unit price premiums
Factors in increase/decrease Factors in increase/decrease
+0.4% +3.1% +3.5% -0.9% +2.2% +1.3%

of insurance premiums of insurance premiums

Vechicle damage
(Excl. natural cat.)

Vechicle damage

<Domestic> Arpeiycemege ey (Excl. natural cat.)

<Domestic> Property damage liability

Changes in average payout o o Changes in average payout

per claim +1.6% +4.7% per claim

* Figures for “Factors of increase/decrease in insurance premiums” are the % YoY change, based on sales results from Apr. to Sep.

« "Change in average payout per claim” means the change in average payout per claim over the one-year period ended Sep. 30, 2014 compared with the average payout per claim in
the one-year period ended Mar. 31, 2014.

* El loss ratio is 6 months results from Apr. to Sept. of each year.

+3.2% +4.0%
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l Assets Under Management (MS&AD Insurance Group)

Assets under management by asset class (MS&AD Insurance Group)*!
Deposits, etc.

Deposits, etc. 1563.4
1,432.7 Bonds {4 70,
(¥bn) Bonds  11.3% 5,297.6 ‘
12,000 | Total AUM o Total AUM 39.5%
Approx. ¥12,620 bn Approx. ¥13,410 bn
10,000 F
Stocks
2,726.3
L 20.3%
8,000 Stocks
. 2282020/9 Foreign
6,000 | Foreign s securities
securities 2,592.9
21-;533)8 Other 19.3%
4,000 | B securities
Se?:thri're L 639
uritr oans 0,
Land& 22" “5gs Land & 7g15 0%
2,000 | buildings 64°./ 0.5% buildings g go,,
396.4 o 390.2
3.1% 2.9%
o L Fmmm—m | )
At the end of March, 2014 At the end of September, 2014

Total interest-rate assets*? at the end of
Interest-rate sensitivity (as of end-September 2014) ~on)  September, 2014
Approx. ¥9,500bn or approx. 70.8% of AUM
MS&AD Group

total Total for domestic Total for domestic' *1 Simple Sum of MSI, ADI, Mitsui Direct General, MSI Aioi

non-life insurers life insurers Life, and MSI Primary Life’s (general accounts) asset
Change in difference between asset and holdings being based on financial statement
liability values (surplus) in the event of a +80.0 +23.8 +56.2 categorization.
100 bp rise in yen interest rates *2 Total of deposits, bonds, loans and foreign bonds
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l Assets Under Management (MSI/ADI)

(¥bn)
7,000

6,000

5,000

4,000

3,000

2,000

1,000

AUM of MSI by asset class
(as of end-September 2014)

* Based on financial statement categorization

Total AUM )
Deposits,

¥ 5,874.2 bn Bonds _tC:
Rones 809

(33.1%) (8:5%)

834.6

(14.2%

Other R

Loans securiti .

Landg oo 193 v

buiIdings‘ 8%) (0.3% Foreign Securities

%281 0/1 Foreign Stocks* 7.4%
(3.8%) Foreign Bonds 4.1%
Foreign investment trusts ~ 1.7%
Others 0.9%

(Percentages indicate share of entire portfolio)
% Most of ‘Foreign stocks’ are subsidiary stocks.

MS&AD Insurance Group Holdings, Inc.

AUM of ADI by asset class
(as of end-September 2014)

* Based on financial statement categorization

(¥bn)
3,500

3,000

2,500

2,000

1,500

1,000

500

Total AUM

Deposits,
etc.
Bonds 144.9

938.4  (4.9%)
(32.0%)

¥ 2,928.7bn

Stocks
766.6
(26.2%)

(22.3%)
Other
securitie
41.2

Loans (1.4%)
217.3

Land &
buildings

A 4
Foreign Securities
Foreign Bonds 17.5%
Foreign Stocks 2.3%

Foreign investment trusts,
etc. 2.5%

(Percentages indicate share of entire portfolio)
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l Assets Under Management (MSI Aioi Life/MSI Primary Life)

(¥bn)
3,000

2,500

2,000

1,500

1,000

500

AUM of MSI Aioi Life by asset class

(as of end-September 2014)

* Based on financial statement categorization

Deposits,
Etc.
Total AUM (36;5;)
Bonds (9-770
¥ 2,732.6 bn 2,282.1
(83.5%)

Stocks
1.0
(0.0%)
Foreign
Other securities
securities 129.4
oans @.7%)

building 3.4
B

©0.0%) [ ]
[ |

Land &

0.6

MS&AD Insurance Group Holdings, Inc.

AUM of MSI Primary Life by asset class

(as of end-September 2014)

* Based on financial statement categorization

(¥bn)

2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

Deposits,
tc.
Total AUM 768 5
(General Account) (41.7%)
¥ 1,842.6 bn
Bonds
96.2
Foreign (5:2%)
securities Stocks

977.2 0.0

(53.0%) (0.0%)

Land & | pans Other
buildings 0.4 securitie
02 (0.0%) 0.0
(0.0%) (0.0%)

*1 Deposits, etc. of ¥768.5 billion includes Money Trusts of ¥ 648.0 billion.
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l Net Investment Income of Domestic Non-life Insurance Business

MS&AD Insurance Group Holdings, Inc.

Transition of net investment income
(¥bn)
200 FY2014
178.1 Forecast
... 1638
e
150
135.3 Result at the end of
September, 2014
100 +— 102.2 — A —
61.3
(+]

50 1 6.9 *

0 T T T T )
-50
-100

2010 2011 2012 2013 2014 (FY)
_II Netinterest and dividends income ____ Impairment losses
Gains/(losses) on sales -8 Net investment income
* Simple aggregate of MSI (non-consolidated) and ADI (non-consolidated).
* In the bar for FY2013, the dark shared part shows the actual result in the interim period, and the dotted line shows a full-year forecast.
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l Trends in Embedded Value (from end of FY2009 to end of FY2013)

MSI Aioi

Life

MSI Primary Life

(¥ bn) (¥ bn)
700 Value of in-force business 588.1 250 . . 232.9
600 | Net worth s110 . \’\/laltue c:':rl]n-force business
. 496.4 et wo
500 | 461.9 200
161.2 100.3
400 93.1 150
303.1 5204 367.5 297.4 i 65.4
300 T 339.9 ' 1035 906 91.0 '
238.1 190 ' : 837
200 b
208.3 P 25.8 32.6 16.5 1326
100 | 198.9 195.0 50 95.7 :
94.7 88.2 121.9 s 64.8 58.3 67.2
0 32.3
2009 2010 2010 2011 2012 2013 0
2009 2010 2010 2011 2012 2013
L (Fiscal Year End) (Fiscal Year End)
TEV EEV TEV EEV
Changes in FY2013 (¥ bn) EEV Sensitivity at End of FY2013 (¥ bn) Changes in FY2013 (¥bn) EEV Sensitivity at End of FY2013 (¥ bn)
Factor Change Assumption Change Factor Change Assumption Change
Value of new business in FY2013 +39.1 Risk-free rate Up 50 bp +22.5 Value of new business in FY2013 +28.7 Risk-free rate Up 50 bp 2.1
Projected earnings (risk-free rate) +9.4 Risk-free rate Down 50 bp -17.0 Projected earnings (risk-free rate) +8.4 Risk-free rate Down 50 bp +3.2
Projected earnings (extra earnings) +0.5 :/:;:J:s?;tsem(:ks 2 Down 10% -0.2 Projected earnings (extra earnings) +8.2 e\;?::: oisiccsandieal Down 10% -7.8
Difference between assumptions Expense rate Difference between assumptions Expense rate
(non-economic) and results -3.4 (maintenance cost) e 1028 +16.5 (non-economic) +4.6 (maintenance cost) [ermn 10028 +5.0
azi?gszr:g;is;ump'ions +2.0 Termination and lapse ratio Down 10% +8.1 gz:’jgs;igriiscs)u;?zgilts -7.9  Termination and lapse rato  Down 10% +0.1
Difference between assumptions Frequency of insured events Difference between assumptions Frequency of insured events
(economic) and results +34.2 (death insurance) PErmEh +21.9 (economic) and results +29.0 (death insurance) Cermess +0.6
Other changes relating to business +9.7 ngﬂﬁg?gsﬁz:igw S Down 5% -0.0 Other changes relating to business - g:g:j;;(i:r{sﬂriar:clg)ed Sent Down 5% +0.5
Other changes not relating to business +0.0 Iar:zlireedalvgls?;igy CEEES Up 25% +0.0 Other changes not relating to business +0.5 a';ndplri:; ‘:’sltaattiity OffSiocks Up 25% -4.5
Implied volatility of interest Implied volatility of interest
Total 916 e SRS Up 25% -22.2 Total 717 e T Up 25% -0.0
* Figures prior to FY2011 is the simple sum Capital requirement changed to the legal +7.9 Capital requirement changed to the legal +36
of those for MSI Kirameki Life and Aioi Life. minimum level . minimum level .
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l Summary of Overseas Business

Net premiums written (non-life insurance)

(¥bn)

FY2013 FY2014 1H FY2014 Full Year (Forecast)
1H YoY change Change Vs. Initial Forecast
Overseas Business Total ' 194.5 214.6 20.1 419.5 50.4 -
Asia 111.8 116.7 49 238.1 223 -1.4
Europe 451 56.3 11.1 104.9 19.4 -1.0
Americas 28.3 311 2.8 63.3 6.8 1.5
Reinsurance 12.3 13.7 1.3 18.5 1.7 0.8
Net income/(loss) *2 (¥bn)
FY2013 FY 2014 1H FY2014 Full Year (Forecast)
1H YoY change change Vs. Initial Forecast
Overseas Business Total*' 13.2 20.2 7.0 25.0 6.9 3.0
Asia 6.0 13.2 71 19.0 26 1.0
Europe 4.7 2.7 -1.9 0.7 -1.1 0.8
Americas -21 -1.1 0.9 1.9 5.2 -1.8
Reinsurance 54 41 -1.2 8.3 -0.2 29
Asian Life Insurance -0.1 27 29 5.1 6.4 0.0

Business™

*2 Group Core Profit basis

« Overseas Business: Figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas branches and

overseas non-consolidated affiliates.
*1 Figures in the “total” rows include head office adjustments etc. and are not equal to the sum of figures for each segment and each region.
*3 Including Takaful business
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l Overseas Business: Growth and Profitability at Major Bases in Asia
(%)
FY2010 FY2011 FY2012 FY2013
Net
Growth Compined ROE Growth Comb_ined ROE Growth Combjned ROE Growth Comb_ined ROE prer_niums
rate ratio rate ratio rate ratio rate ratio written
(¥ bn)
Malaysia 24.6 85.2 19.4 27.7 87.6 21.9 3.4 86.2 21.8 7.9 82.7 20.4 36.3
Thailand 255 86.2 15.4 3.3 1,473.3 -3,060.8 35.6 -17.9 139.8 18.7 151 66.5 35.0
Taiwan 15.2 99.9 4.2 4.2 88.8 5.1 5.1 93.9 5.3 1.6 95.6 7.3 28.6
India 41.2 107.3 -8.6 36.3 105.0 6.6 34.3 106.9 15.8 15.0 109.7 13.8 26.6
China 46.5 103.6 1.6 39.7 94.1 2.1 18.2 115.2 -2.4 9.1 114.5 -4.9 25.1
Singapore 13.3 78.4 15.1 11.5 88.4 12.2 23 88.9 18.2 49 85.8 13.4 22.4
Hong Kong 8.1 90.1 12.9 14.3 91.8 15.3 6.6 107.4 -8.7 3.8 97.9 10.9 12.3
Indonesia 14.6 64.8 221 17.4 72.4 26.7 -0.0 76.4 31.7 13.8 106.2 31.7 8.0
Philippines 209 75.3 17.7 10.8 74.4 21.9 7.3 77.8 25.0 9.2 91.1 26.5 71
Vietnam 80.4 101.3 1.9 36.7 78.9 11.4 10.6 125.4 4.8 3.5 383.1 10.8 1.3
* Overseas Business: The figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas branches and
overseas non-consolidated affiliates.
* Growth rates are calculated in local currencies.
* Growth rate, combined ratio, and ROE for each region are calculated using the sum of figures for the bases of MSI and overseas consolidated subsidiaries and
affiliates of ADI.
* The effect of reinstatement premiums of reinsurance due to the flooding is excluded in the calculation of the growth rate and net premiums written for Thailand.
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Corporate Governance

Corporate governance structure

General Meeting of Shareholders

Appoints Appoints Appoints
Management
decision making _
and supervision Reports 2
Audits 9
i < Board of Auditors <— 3
Board of Directors < > 8
Nominating ~ Remuneration aQ
Committee Committee 2
Audits -
3
Appoints and ,\ Reports| =
supervises 2
. Appoints
Execution of Reports
operations
Task-Specific Committee Affiliate

Group Management Committee .G

Executive Officers
(including executive officers who are also directors)

|

Divisions & Departments

\L Management

Mitsui Sumitomo Insurance Co., Ltd.

« In

« G

Internal
auditing

Mitsui Direct General Insurance Co., Ltd.

Mitsui Sumitomo Primary Life Insurance Co., Ltd.

Committee
CPOS. ERM Committee
+ Risk and Compliance Committee

« Brand Committee

Meetings
roup Management and Monitoring

formation Disclosure Committee

roup System Committee
Reports

Internal Audit Dept.

Monitoring, internal auditing

Aioi Nissay Dowa Insurance Co., Ltd.

Mitsui Sumitomo Aioi Life Insurance Co., Ltd.

Directly-Affiliated operating companies (currently eight companies)

MS&AD Insurance Group Holdings, Inc.

(As of October 1, 2014)

Under the executive officer system, the roles of
the Board of Directors, which makes
management decisions and supervises, and the
Executive Officers, who execute operations, are
clarified.

Of thirteen directors, four directors are outside
directors.
Of five auditors, three auditors are outside

auditors.
— All outside directors and auditors are independent
officers that meet the requirements of TSE and NSE.

The term of office of the directors is one year.

The outside directors are two lawyers and two

corporate managers (three men and one woman).

The outside auditors are one certified public
accountant and two lawyers.
— In first half of FY2014, six Board meetings were held,
and the outside directors and auditors attended more
than 95% of the meetings on the average.

The Board of Directors has two internal
committees: the Nominating Committee and the

Remuneration Committee.
— The chairperson and a majority of the members of
each of the committees are outside directors.
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l Summary of First Half FY2014 Financial Results (MS&AD Holdings (Consolidated))

Key financial data

(¥bn)
FY2013 1H FY2014 1H
YoY Change Change Ratio
Net premiums written 1,424 .1 1,486.3 62.1 4.4%
Ordinary profit 163.0 158.0 -5.0 -3.1%
Net income 109.5 109.6 0.1 0.1%

* Net premiums written exclude Good Result Return premiums of the “ModoRich” auto insurance product, which contains a special clause related to premium
adjustment and refund at maturity; same hereafter.

Breakdown of net premiums written Breakdown of net income
(¥bn) (¥bn)
FY2013 FY2014 1H FY2013 FY2014 1H
1H YoY Change Growth 1H YoY Change
Mitsui Sumitomo Mitsui Sumitomo Insurance 60.3 50.5 0.8
Insurance 7007 7291 284  41% {Non-consolidated)
(Non-consolidated) Aioi Nissay Dowa Insurance 28.3 465 18.2
Aioi Nissay Dowa (Non-consolidated)
Insurance 577.5 583.6 6.1 1.1% Mitsui Direct General Insurance 0.5 0.5 -1.1
(Non-consolidated) MS| Aioi Life 32 34 0.1
Mitsui Direct General 175 171 03  -21% MSI Primary Life 14.5 8.1 6.3
Insurance ' i ’ ’
Overseas subsidiaries 17.0 17.0 -0.0
Overseas subsidiaries 126.5 1534 26.9 21.3% :
Consolidation adjustments and others -14.6 -15.8 -0.9

* Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.

(Net premiums written)

M Group consolidated net premiums written totaled ¥1,486.3 billion, an increase of ¥62.1 billion, or 4.4% year-on-
year.

B Breakdown

e Compared to a year earlier, net premiums written increased ¥28.4 billion or 4.1% at MSI and ¥6.1 billion or 1.1% at ADI,
and they decreased ¥0.3 billion or 2.1% at Mitsui Direct General.

e Compared to a year earlier, net premiums written increased ¥26.9 billion or 21.3% at overseas subsidiaries thanks to
substantial growth in all regions, but especially in Asia.

(Net income)
M Interim net income reached a new record high of ¥109.6 billion.
B Breakdown

e At MSI net income decreased ¥9.8 billion year-on-year to ¥50.5 billion. The reversal of catastrophe reserve was smaller
due to a decline in net claims paid and the gains on sales of securities also decreased.

e At ADI net income increased ¥18.2 billion to ¥46.5 billion. Underwriting income increased thanks to factors including a
decline in incurred losses, mainly on automobile insurance. The company also booked the consideration for the transfer
of newly written contracts for third sector long-term policies to MSI Aioi Life as extraordinary income (eliminated in
consolidation).

e At MSI Aioi Life net income increased ¥0.1 billion to ¥3.4 hillion, largely thanks to a decline in death benefits paid.

e At MSI Primary Life net income decreased ¥6.3 billion to ¥8.1 billion. Although it reported strong sales of both foreign
currency denominated fixed and variable whole life policies, it was forced to increase the amount set aside for its policy
reserve due to the decline in Australian interest rates.

e Overseas subsidiaries reported net income of ¥17.0 billion, unchanged from a year earlier.

Appendix 1




. Projected Financial Results for FY2014 (MS&AD Holdings (Consolidated))

Key financial data
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change Change Ratio
Net premiums written 2,809.5 2,935.0 125.4 4.5%
Ordinary profit 190.2 230.0 39.7 20.9%
Net income 93.4 120.0 26.5 28.4%
Breakdown of net premiums written Breakdown of net income
(¥bn) (¢bn)
FY2013 FY2014 (Forecast) FY2013 FY2014 (Forecast)
YoY Change  Growth YoY Change
Mitsui Sumitomo Mitsui Sumitomo Insurance
Insurance 13845 14420 574  4.2% ‘2??':?”3°'i‘;a’9d) | %0 780 199
(Non-consolidated) (Nlc?rllfclosnssiﬁi dact’:; nsurance 13.1 39.0 25.8
Aioi Nissay Dowa Mitsui Direct General Insurance 0.1 -1.2 -1.3
Insurance . 11446 1,156.0 1.3 1.0% MS! Aioi Life 66 20 46
(I\l.on-‘corjsolldated) MS| Primary Life 179 12.0 59
:\:;‘[:;n[::gect General 355 356 0.0 0.0% Overseas subsidiaries 19.9 28.0 8.0
T o Consolidation adjustments and others 224 -37.8 -154
Overseas subsidiaries 2406 2940 533 222% * Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.

(Net premiums written)
Bl Group consolidated net premiums written are forecast to grow ¥125.4 billion yen, or 4.5%, year-on-year to reach ¥2,935.0 billion.
Bl Breakdown

e MSI's net premiums written are expected to increase ¥57.4 billion year-on-year to ¥1,442.0 billion.

e ADI's net premiums written are expected to increase ¥11.3 billion year-on-year to ¥1,156.0 billion.

e Mitsui Direct General's net premiums are expected to remain unchanged from the prior year, at ¥35.6 billion.

e Net premiums written at overseas subsidiaries are expected to grow ¥53.3 billion to ¥294.0 billion.

(Ordinary profit)

M Ordinary profit is expected to grow ¥39.7 billion year-on-year to ¥230.0 billion. Because the two domestic non-life insurance companies
will set aside an additional ¥50 billion towards their price fluctuation reserves, they will realize gains on the sales of securities separate
from the planned disposal of strategic equity holdings.

(Net income)

Bl Group net income is expected to increase ¥26.5 billion year-on-year to ¥120.0 billion. The two domestic non-life insurance companies
intend to strengthen their financial positions by realizing gains on equities and adding to their price fluctuation reserves. The domestic
life insurance subsidiaries are expected to experience a year-on-year decline in net income, but the overseas subsidiaries are
expected to post solid growth in each region.

Bl Breakdown
e MSI expects net income to increase ¥19.9 billion year-on-year to ¥78.0 billion.

e ADI expects net income to grow ¥25.8 billion year-on-year to ¥39.0 billion. The company is expected to post, as extraordinary
income, ¥24.8 billion in transfer consideration in conjunction with the transfer of policies under the reorganization by function.
e Mitsui Direct General expects net income to decline ¥1.3 billion year-on-year to a ¥1.2 billion loss.

MSI Aioi Life expects net income to decrease ¥4.6 billion year-on-year to ¥2.0 billion due to the increase in costs arising from the

reorganization by function.

MSI Primary Life expects net income to decrease ¥5.9 billion year-on-year to ¥12.0 billion.

Net income from overseas subsidiaries is expected to increase ¥8.0 billion year-on-year to ¥28.0 billion, with all regions expecting

gains.

e The negative amount recorded as “Consolidation adjustments and others" is expected to be ¥15.4 billion greater than the prior year
due to the expected inter-company elimination of transfer consideration associated with the reorganization by function, resulting in a
negative consolidation adjustment of ¥37.8 billion.
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l MSI (Non-consolidated)
Key financial data
(¥bn)
FY2013 1H FY2014 1H
YoY Change

Net premiums written 700.7 729.1 28.4
Growth rate of net premiums written 5.0% 4.1% -0.9pt
Net loss ratio 63.9% 61.5% -2.4pt
" Net expense ratio 31.2% 31.5% 0.3pt
Combined ratio 95.1% 93.0% -2.1pt 7
T
TJndenfvriting profit 31.0 28.5 -2.5
Net investment profit 66.4 443 -22.1
Ordinary profit 87.3 71.2 -16.1
Extraordinary income -2.8 -0.2 26
Net income 60.3 50.5 -9.8
(Excluding residential earthquake insurance and CALI)

Growth rate of net premiums written 4.8% 3.6% -1.2pt
Net loss ratio 60.7% 58.6% -2.1pt
Net expense ratio 33.0% 33.6% 0.6pt
Combined ratio 93.7% 92.2% -1.5pt

Net loss ratio is on a “written-to-paid” basis.

CALI stands for Compulsory Automobile Liability Insurance, same hereafter.

MS&AD Insurance Group Holdings, Inc.

M Net premiums written increased 4.1% year-on-year.
e Premiums grew in all product lines, but especially in voluntary automobile insurance and CALI, thanks to revised rates.

B The net loss ratio improved 2.4 percentage points from a year earlier. There was an increase in claims
paid on fire insurance due to the heavy snowfalls occurred in February 2014, but there was a decrease
in automobile insurance claims.

The net expense ratio rose 0.3 percentage point year-on-year. Although there was an increase in net premiums
written, company expenses and commission fees were also higher.

The combined ratio improved 2.1 percentage points from a year earlier to 93.0%.
Incurred losses decreased ¥1.0 billion year-on-year.

Underwriting profit decreased ¥2.5 billion year-on-year to ¥28.5 billion.

e Although net premiums written increased and incurred losses decreased, the reversal of the catastrophe reserve shrank
due to a decrease in claims paid on automobile insurance.

Net investment income decreased ¥22.1 billion year-on-year to ¥44.3 billion.

e Gains on the sale of Japanese equities decreased.

e Interest and dividends income decreased due to factors including a decline in dividends from foreign securities.
M As a result of the above, ordinary profit decreased ¥16.1 billion year-on-year to ¥71.2 billion.

B Extraordinary income increased ¥2.6 billion year-on-year due to income booked in association with the
reorganization by function.

M Interim net income decreased ¥9.8 billion year-on-year to ¥50.5 billion.

[Reference: Non-consolidated solvency margin ratio]

End of FY2013 End of FY2014 1H
Change

Non-consolidated solvency margin ratio 600.3% 619.9% 19.6pt
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l MSI (Non-consolidated): Premiums and Loss Ratios by Product Line

Net premiums written Net loss ratio
(¥bn )
FY2013 FY2014 1H FY2013 FY2014 1H
1H Growth 1H YoY Change

Fire and allied 105.3 106.9 1.5% Fire and allied 70.5% 79.2% 8.7pt
Marine 28.9 31.9 10.2% Marine 63.0% 49.4% -13.6pt
Personal accident 75.9 78.3 3.2% Personal accident 58.5% 55.9% 7 -2_6bl
Voluntary automobile 304.7 3139 3.0% Voluntary automobile 62.9% 59.2% -3.7pt
“CALI 84.5 90.6 7.3%  CAL ' 87.4% 81.6% -5.8pt
Other 101.1 107.2 6.0% Other 44.8% 41.0% -3.8pt
Total 700.7 7291 4.1% Total 63.9% 61.5% -2.4pt
Excluding residential .Excluding residential

earthquake insurance 615.7 638.1 3.6% earthquake insurance 60.7% 58.6% -2.1pt
and CALI and CALI

Incurred losses

(¥bn)
FY2013 1H FY2014 1H
YoY Change
Incurred losses (excluding loss adjustment expenses)'1 390.3 389.3 -1.0
Natural catastrophes 2 -0.0 11.0 11.1
Other than natural catastrophes 390.3 378.2 -12.1

*1: Incurred losses = net claims paid + provision for outstanding claims

*2: “Natural catastrophes” include domestic natural disasters occurring in the fiscal year and heavy snowfalls occurred in Feb. 2014 in Japan, and floods in
Thailand occurred in 2011. Natural catastrophes include incurred losses resulting from floods in Thailand (negative ¥13.9 billion for FY2013 1H, ¥0.0 billion
for FY2014 1H) and incurred losses resulting from heavy snowfalls in Feb 2014(¥1.3 billion for FY2014 1H).

MS&AD Insurance Group Holdings, Inc.

(Net premiums written)
Bl Net premiums written increased 4.1% year-on-year across all product lines mainly thanks to revised premium rates for voluntary
automobile insurance and CALI.
» Net premiums written for marine insurance increased 10.2% due to the transfer of policies from ADI in conjunction with the
reorganization by function.
» Net premiums written for personal accident insurance increased 3.2% thanks to increased revenue from large group policies.
» Voluntary automobile insurance net premiums written increased 3.0%. This was mainly due to premium rate revisions (in October 2012
and October 2013) and a high rate of renewals.
» CALI net premiums written increased 7.3% due to a revision of premium rates (in April 2013).
» Net premiums written in "Other" rose 6.0% due to factors such as an increase in business expense and profit insurance thanks to large
policies.
(Net loss ratio)
B The net loss ratio for fire insurance increased 8.7 percentage points from a year earlier. The amount of claims paid for the floods in
Thailand decreased, but the company paid claims associated with the heavy snowfalls occurred in February 2014.
Bl The marine insurance net loss ratio improved by 13.6 percentage points year-on-year as losses fell back from the major losses of the
prior year.
Bl The net loss ratio for voluntary automobile insurance improved 3.7 percentage points year-on-year, mainly due to a decline in claims paid
due to a decrease in the number of accidents and an increase in premium revenue thanks to revised premium rates.
Bl The net loss ratio for CALI improved 5.8 percentage points year-on-year, mainly due to the increase in premium revenue arising from
revised premium rates.
(Incurred losses)
B Incurred losses declined ¥1.0 billion from a year earlier. Incurred losses on the floods in Thailand increased again after falling into
negative territory a year earlier. There was, however, a decrease in incurred losses on natural disasters in Japan during the fiscal year
under review and in incurred losses on voluntary automobile insurance and marine insurance.

[Reference: Breakdown of impact of natural catastrophes by product line] (¥bn)
FY2013 1H FY2014 1H
Net Claims Paid Provisions for O/S Total Net Claims Paid Provisions for O/S Total
Fire and allied 21.5 -24.2 -2.6 37.4 -28.2 9.1
Marine 0.0 0.0 0.0 0.0 0.0 0.0
Personal accident 0.0 -0.0 -0.0 0.1 -0.0 0.1
Voluntary automobile 0.8 0.7 —15 2.9 -2.2 0.6
Other 2.0 -1.0 1.0 0.9 0.1 1.1
Total 24.4 -24.5 -0.0 41.4 -30.4 11.0
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l MSI (Non-consolidated): Company Expenses and Expense Ratios

Company expenses

(¥bn)

FY2013 1H FY2014 1H
YoY Change
Underwriting company expenses 96.9 101.5 4.5
Loss adjustment expenses 39.1 421 29
Other 4.5 4.5 0.0
Total company expenses 140.7 148.2 7.5
Personnel expenses 79.0 84.4 53
Non-personnel expenses 54.5 57.5 29
Taxes and contributions 7.1 6.2 -0.8
Commission and collection expenses 121.3 128.0 6.6
Expense ratios
FY2013 1H FY2014 1H
YoY Change

Net commission ratio 17.3% 17.6% 0.3 pt
Net company expense ratio 13.8% 13.9% 0.1 pt
Net expense ratio 31.2% 31.5% 0.3 pt
Net expense ratio (excluding 5 o
residential earthquake insurance and CALI) — S L

MS&AD Insurance Group Holdings, Inc.

M Total company expenses increased ¥7.5 billion year-on-year, to ¥148.2 billion.

B Personnel expenses increased ¥5.3 hillion year-on-year due to factors including the merger with MSI Loss
Adjustment.

B Non-personnel expenses increased ¥2.9 billion year-on-year, mainly due to increased system costs
associated with the operation of an integrated new system.

B Commission and collection expenses increased ¥6.6 billion year-on-year due to increased revenue from
premiums and the consumption tax hike.

M Excluding residential earthquake insurance and CALI, the net expense ratio was 33.6%, up 0.6 percentage
point year-on-year (breakdown shown below).
e Net commission ratio 19.5% (+0.3 percentage point year-on-year)
e Net company expense ratio  14.1% (+0.3 percentage point year-on-year)
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l MSI (Non-consolidated): Investment Performance

Net investment profit

(¥bn)
FY2013 1H FY2014 1H
YoY Change
Interest and dividends income 60.1 56.5 -3.6
Transfer of investment income on deposit premiums -20.7 -19.7 0.9
Net interest and dividends income 39.4 36.8 -2.6
Gains on sales of securities 26.3 9.5 -16.7
Impairment losses on securities -1.0 -3.6 -2.5
Gains on redemption of securities 04 0.3 -0.1
Gains on derivative transactions 6.1 1.6 -4.4
Other -4.7 -0.4 4.3
Net investment profit 66.4 44.3 -22.1
Sources of interest and dividends received o
n
FY2013 1H FY2014 1H
YoY Change

Bonds 12.5 11.4 -1.1
Stock 18.4 23.0 4.6
Foreign securities 17.6 13.3 -4.3
Other securities 2.4 1.0 -1.4
Loans 4.3 3.9 -0.4
Land and buildings 3.2 2.6 -0.5
Cther 1.4 1.1 -0.3
Total 60.1 56.5 -3.6

MS&AD Insurance Group Holdings, Inc.

M Interest and dividends income decreased ¥3.6 billion year-on-year. Dividends from Japanese stocks increased,
but there was a decrease in interest and dividends from foreign securities and other securities and in interest
income from bond holdings.

Net interest and dividends income decreased ¥2.6 billion year-on-year.

B Gains on sales of securities were ¥16.7 billion lower than a year earlier due to smaller gains on sales of
Japanese equities and other factors.

B Impairment losses on securities increased ¥2.5 billion from the previous year due to factors such as write-
downs taken on foreign equities (breakdown shown below).

(¥bn)
FY2013 1H FY2014 1H
YoY Change

Bonds - - -
Stock 0.6 0.0 -0.6
Foreign securities 0.4 3.6 3.2
Other securites - 0.0 0.0
Total 1.0 3.6 25

B Gains on derivative transactions decreased ¥4.4 billion year-on-year.
M As a result of the foregoing, net investment income totaled ¥44.3 billion, a decrease of ¥22.1 billion from a

year earlier.

[Reference: Breakdown of investment assets] (¥bn)
End of FY2013 End of FY2014 1H
Change

Deposits and savings, etc. 338.7 380.9 42.2
Securities 4,502.6 4,757.6 255.0
Bonds 1,873.4 1,944.9 71.4
Stock 1,809.7 1,958.7 149.0
Foreign securities 803.3 834.6 31.2
Other securities 16.0 19.3 3.2
Loans 538.2 514 .4 -23.7
Land and buildings 223.9 221.1 -2.7
Total 5,603.5 5,874.2 270.7
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l ADI (Non-consolidated)
Key financial data
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Net premiums written 577.5 583.6 6.1
Growth rate of net premiums written 3.9% 1.1% -2.8 pt
Net loss ratio 62.8% 63.4% 0.6 pt
Net expense ratio 33.8% 34.9% 1.1 pt
_ Combined ratio | 96.6% 98.3% 1.7 pt
Incurred losses (excluding loss adjustment 346.9 324 2 226
expenses)
~ Underwriting profit 10.8 39.2 284
_Net investment profit 27.6 16.9 -10.6
Ordinary profit 40.0 57.3 17.2
Extraordinary income -0.6 7.6 8.3
Net income 28.3 46.5 18.2
(Excluding residential earthquake insurance and CALI)
Growth rate of net premiums written 3.9% 0.4% -3.5 pt
Net loss ratio 59.3% 60.6% 1.3 pt
Net expense ratio 35.6% 37.2% 1.6 pt
Combined ratio 94.9% 97.8% 2.9 pt
* Net loss ratio is on a "written-to-paid” basis.

MS&AD Insurance Group Holdings, Inc.

M Net premiums written across all product lines grew 1.1% year-on-year or ¥6.1 billion, mainly due to the
increase in voluntary automobile insurance and CALI due to revised premium rates.

B The net loss ratio rose 0.6 percentage point, mainly due to factors such as the increase in claims paid due to
the heavy snowfalls occurred in February 2014.

B The net expense ratio rose 1.1 percentage points year-on-year. Although there was an increase in net
premiums written, company expenses and commission fees were also higher.

Bl The combined ratio was 98.3%, an increase of 1.7 percentage points year-on-year.

M Underwriting profit totaled ¥39.2 billion. This represents an increase of ¥28.4 billion from a year earlier,
thanks to a decline in incurred losses and other factors.

Bl Net investment income totaled ¥16.9 billion, a decrease of ¥10.6 billion from a year earlier.
M As aresult of the above, ordinary profit totaled ¥57.3 billion, a year-on-year increase of ¥17.2 billion.

B Extraordinary income rose ¥8.3 billion after booking consideration for the transfer of newly written contracts
for third sector long-term policies to MSI Aioi Life.

M Interim net income rose ¥18.2 billion from a year earlier to ¥46.5 billion.

[Reference: Non-consolidated solvency margin ratio]

End of FY2013 End of FY 2014 1H
Change

Non-consolidated solvency margin ratio 754.0% 792.5% 38.5pt
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l ADI (Non-consolidated): Premiums and Loss Ratios by Product Line

Net premiums written Net loss ratio
(¥bn)
FY2013 FY2014 1H FY2013 FY2014 1H
1H Growth 1H YoY Change
Fire and allied 67.2 66.1 -1.6% Fire and allied 58.6% 83.3% 247 pt
Marine 56 5.1 90%  Marine 61.0% 51.0% -100pt
Personal accident 38.1 36.8 -3.5% Personal accident 47 6% 48.0% 0.4 pt
Voluntary automobile 331.8 333.7 0.6% Voluntary automobile 62.0% 59.3% -2.7 pt
CALI 80.4 84.7 5.3% CALI 84.7% 79.6% -5.1 pt
Other 541 56.9 5.2% Other 51.5% 51.0% -0.5 pt
Total 577.5 583.6 1.1% Total 62.8% 63.4% 0.6 pt
S::I:g:;i:iffrr;tnac[e and CALI 496.7 498.6 0.4% E;:E::;i;eiif:rr:ﬂe and CALI 59.3% 60.6% 13 pt
Incurred losses
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Incurred losses (excluding loss adjustment expenses)’ 346.9 3242 226
Natural catastrophes 74 6.2 -1.1
Other than natural catastrophes 3394 3179 2156

*1: Incurred losses = net claims paid + provision for outstanding claims

*2: “Natural catastrophes” include domestic natural disasters occurring in the fiscal year and heavy snowfalls occurred in Feb. 2014 in Japan, and floods in
Thailand occurred in 2011. Natural catastrophes include incurred losses resulting from floods in Thailand ( negative 1.7 billion yen for FY2013 1H,
negative 0.0 billion yen for FY2014 1H ) and incurred losses resulting from heavy snowfalls in Feb 2014 ( 0.8 billion yen for FY2014 1H ).

MS&AD Insurance Group Holdings, Inc.

(Net premiums written)

B Voluntary automobile insurance net premiums written increased 0.6% year-on-year due factors such as the revision of
premium rates in the previous year (October 2013).

B CALI net premiums written grew 5.3% year-on-year due factors including the revision of premium rates in the previous
year (April 2013).

M Net premiums written in "Other" rose 5.2% due to factors such as an increase in liability insurance.

(Net loss ratio)

B In fire insurance, the net loss ratio rose 24.7 percentage points year-on-year, mainly due to claims paid for damage from
the major snowstorms in February 2014.

B The net loss ratio for voluntary automobile insurance improved 2.7 percentage points due to a decrease in the number of
accident reported.

B The net loss ratio for CALI improved 5.1 percentage points year-on-year, mainly due to the increase in premiums income
arising from revised premium rates.

B Excluding residential earthquake insurance and CALI, the net loss ratio was 60.6%, which represents an increase of 1.3
percentage points year-on-year.

(Incurred losses)

B Incurred losses were ¥22.6 billion lower than a year earlier thanks to a decline in the number of accidents reported and a
decrease in domestic natural disasters, which affects fire insurance.

[Reference: Breakdown of impact of natural catastrophes by product line]

(¥bn)
FY2013 1H FY2014 1H
Net Claims Paid Provisions for O/S Total Net Claims Paid Provisions for O/S Total
Fire and allied 3.9 1.7 5.7 22.7 -17.9 4.8
Marine - - - = = =
Personal accident 0.0 0.0 0.0 0.0 0.0 0.0
Voluntary automobile 0.8 0.5 1.4 2.9 -1.9 1.0
Other 0.0 0.1 0.2 0.4 -0.1 0.3
Total 4.8 25 7.4 26.2 -19.9 6.2
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l ADI (Non-consolidated): Company Expenses and Expense Ratios

Company expenses
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Underwriting company expenses 91.8 95.4 3.6
Loss adjustment expenses 254 26.9 15
Other 3.3 36 0.3
Total company expenses 120.5 126.1 55
Personnel expenses 60.4 58.5 -1.9
Non-personnel expenses 54.2 61.9 7T
Taxes and contributions 5.8 5.6 -0.2
Commission and collection expenses 103.1 108.3 5.1
Expense ratios
FY2013 1H FY2014 1H
YoY Change
Net commission ratio 17.9% 18.6% 0.7 pt
~Net company expense ratio 15.9% 16.3% 04pt
Net expense ratio 33.8% 34.9% 1.1 pt
Net expense ratio (excluding
. . . 35.6% 37.2% 1.6 pt
residential earthquake insurance and CALI) ’ ° P

MS&AD Insurance Group Holdings, Inc.

B Total company expenses increased ¥5.5 billion year-on-year, mainly due to the consumption tax hike and
increased system costs, such as software depreciation.

B Commission and collection expenses increased ¥5.1 billion year-on-year due to an increase from
premiums and the consumption tax hike.

B The net expense ratio rose 1.1 percentage points year-on-year to 34.9%.

B Excluding residential earthquake insurance and CALLI, the net expense ratio was 37.2%, an increase of 1.6
percentage points year-on-year (breakdown shown below).
e Net commission ratio 20.9% (+1.0 percentage point year-on-year)
e Net company expense ratio 16.4% (+0.7 percentage point year-on-year)
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. ADI (Non-consolidated): Investment Performance

Net investment profit
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Interest and dividends income 34.6 28.8 -5.7
Transfer of investment income on deposit
il P 9.7 9.3 0.4
Net interest and dividends income _ 24.9 19.5 -5.3
Gains on sales of securities 9.8 2.0 -7.7
_ Impairment losses on securities -3.1 -0.8 2.2
Gains on redemption of securities 0.0 0.0 -0.0
Gains on derivative transactions -0.0 -0.9 -0.8
Other -3.9 -2.9 1.0
Net investment profit 27.6 16.9 -10.6
Sources of interest and dividends received o
n
FY2013 1H FY2014 1H
YoY Change
Bonds 5.1 5.2 0.0
~Stock ' 10.2 9.0 S
Foreign securities 13.8 9.3 -4.5
~ Other securities 0.9 1.0 0.1
Loans 1.8 1.6 -0.1
Land and buildings 2.3 2.2 -0.0
Other 0.2 0.2 0.0
Total 34.6 28.8 -5.7

MS&AD Insurance Group Holdings, Inc.

M Interest and dividends income decreased ¥5.7 billion year-on-year, mainly due to decreased interest and dividends income
from foreign securities holdings.

B Net interest and dividends income decreased ¥5.3 hillion year-on-year to ¥19.5 billion. Gross interest and dividends
income decreased ¥5.7 billion, but the transfer of investment income on deposit premiums decreased by ¥0.4 billion year-
on-year.

B Gains on sales of securities fell by ¥7.7 billion year-on-year.

B Impairment losses on securities decreased ¥2.2 billion year-on-year (breakdown shown below).

(¥bn)
FY2013 1H FY2014 1H
YoY Change
Bonds - = =
Stocks 25 0.7 -1.7
Foreign securities 0.5 0.1 -04
Other securites - = =
Total 3.1 0.8 -22

B As aresult of the above, net investment income totaled ¥16.9 billion, a decrease of ¥10.6 billion from a year earlier.

[Reference: Breakdown of investment assets] (¥bn)
End of FY2013 End of FY2014 1H
Change
Deposits and savings, etc. 105.7 144.9 39.2
Securities 2,365.4 2,398.0 32.6
Bonds 969.6 938.4 -31.1
Stock 712.2 766.6 54.4
Foreign securities 644.1 651.7 7.5
Other securities 39.4 41.2 1.7
Loans 220.0 217.3 -2.6
Land and buildings 172.1 168.3 -37
Total 2,863.2 2,928.7 65.4
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l Mitsui Direct General
Key financial data
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Net premiums written 17.5 17.1 -0.3
Growth rate of net premiums written 0.6% 2.1% -2.7pt
Net loss ratio 76.3% 77.8% 1.5pt
Net expense ratio 21.4% 22.4% 1.0pt
Combined ratio 97.7% 100.2% 2.5pt
;r;:n.;r:z:slc))sses (excluding loss adjustment 126 13.8 11
Underwriting profit 0.7 -0.7 -1.4
Net investment income 0.0 00 -0.0
Ordinary profit 0.7 -0.6 -1.4
Extraordinary income -0.0 -0.0 0.0
Net income per our share 0.5 -0.5 -1.1
* Net loss ratio is on a “written-to-paid” basis.
Incurred losses
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Incurred losses (excluding loss adjustment expenses) 126 13.8 1.1
Natural catastrophes 0.0 0.0 0.0
Other than natural catastrophes 12.5 13.7 1.1
* Incurred losses = Net claims paid + provision for outstanding claims

MS&AD Insurance Group Holdings, Inc.

Bl Net premiums written decreased 2.1% year-on-year to ¥17.1 billion.

M The net loss ratio was 77.8%, 1.5 percentage points higher than a year earlier.

B The net expense ratio was 22.4%, up 1.0 percentage point from a year earlier.

B The combined ratio was 100.2%, an increase of 2.5 percentage points year-on-year.

B Underwriting income decreased ¥0.7 billion year-on-year to ¥1.4 billion.

M Interim net income (per our share) decreased ¥1.1 billion year-on-year, to a ¥0.5 billion loss.

[Reference: Non-consolidated solvency margin ratio]

Non-consolidated solvency margin ratio

End of FY2013

420.8%

End of FY2014 1H

Change
-46.8pt
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l MSI Aioi Life

Key financial data

(¥bn)
FY2013 1H et Ele
YoY Chanage Change Ratio
Amount of new policies* 1,373.8 1,267.5 -106.3 -7.7%
Amount of policies in force* LR 3 5.0 21,5341 i ey 4290 2.0%
Annualized premiums of new policies* 204 23!5 3.1 15.6%
of which, third sector insurance 3.8 | 7.2 3.3 87.2% 7
Annualized premiums of policies inforce*  §i¥09™™ 3358 3460 (. 194 3.0%
of which, third sector insurance o boining 61.1 §58 oeieie 48 7.7%
Gross premiums income 202.4 215.3 12.8 6.4%
Ordinary profit 8.0 7.8 -0.1 -1.9%
Net Income 3.2 3.4 0.1 4.3%

* Total sum of personal insurance and personal annuity insurance.

MS&AD Insurance Group Holdings, Inc.

M The amount of new policies decreased 7.7% year-on-year and the annualized premiums of new policies
increased 15.6% year-on-year.

B Annualized premiums of new policies in the third sector insurance market grew 87.2% year-on-year to ¥7.2
billion thanks to strong sales of a New Medical Insurance A (Ace) that was launched in December 2013.

B The amount of policies in force was up 2.0% compared to the initial amount and annualized premiums of
policies in force were also up 3.0% compared to the initial amount.

B Annualized premiums of policies in force for third sector insurance grew 7.7% compared to the initial
amount to reach ¥65.8 billion.

B Interim net income increased ¥0.1 billion year-on-year to ¥3.4 billion. Insurance premiums grew and
insurance claims decreased, but business expenses and the transfer to policy reserves both increased.

[Reference: Non-consolidated solvency margin ratio]

End of FY2013 End of FY2014 1H
Change

Non-consolidated solvency margin ratio 1,264.9% 1,327.3% 62.4pt
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. MSI Primary Life

Key financial data
(¥bn)

FY2013 1H FY2014 1H
YoY Change Change Ratio
Amount of new policies 302.2 484.6 182.3 60.3%
Amount of policies in force ™9 4,024.3 4,366.0 ot ey 341.6 8.5%
Gross premiums income 316.2 498.0 181.8 57.5%
Ordinary profit 22.4 10.7 -11.7 -52.2%
Net income 14.5 8.1 -6.3 - 43.6%

MS&AD Insurance Group Holdings, Inc.

Bl The amount of new policies reached ¥484.6 billion (up ¥182.3 hillion year-on-year) thanks to strong sales of
foreign currency denominated fixed whole life insurance and other products.

M Thanks to brisk sales and a favorable investment climate, the amount of policies in force reached ¥4,366.0
billion (up ¥341.6 billion from the beginning of the fiscal year).

Bl Premium income totaled ¥498.0 billion (up ¥181.8 billion year-on-year).

M Ordinary profit decreased ¥11.7 hillion to ¥10.7 billion. Business expenses were higher due to strong sales,
and the company increased the amount set aside for its policy reserve due to the decline in Australian
interest rates.

Bl Net income decreased ¥6.3 hillion year-on-year to ¥8.1 billion.

[Reference: Non-consolidated solvency margin ratio]

End of FY2013 End of FY2014 1H
Change

Non-consolidated solvency margin ratio 1,004.6% 889.4% -115.2 pt
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l Overseas Subsidiaries

Net premiums written

(¥bn)
FY2013 1H FY2014 1H
YoY Change Growth
Overseas subsidiaries total 126.5 153.4 26.9 21.3%
Asia 60.4 74.0 13.6 22.5%
Europe 35.3 447 9.3 26.5%
 Americas | 183 21.0 26 14.3%
Reinsurance 12.3 13.7 1.3 11.1%
Net income
(¥bn)
FY2013 1H FY2014 1H
YoY Change
Overseas subsidiaries total 17.0 17.0 -0.0
 Asia 7.2 9.6 2.4
Europe 34 25 -0.8
Americas 0.9 0.5 -0.4
Reinsurance 54 4.1 -1.2

MS&AD Insurance Group Holdings, Inc.

M Net premiums written by overseas subsidiaries grew in all regions, especially in Asia, resulting in a ¥26.9

billion year-on-year growth, which includes a foreign exchange effect of ¥9.4 billion.

e There was a ¥6.6 billion positive impact from newly consolidated subsidiaries, and a ¥9.4 billion positive exchange
rate effect. On a local currency basis, net premiums written were up 8.6 % to ¥10.8 billion.

¢ By region, business remained robust in Asia and Europe, with Asia posting a ¥13.6 billion increase in net premiums

written and Europe a ¥9.3 billion year-on-year gain. The Americas also showed steady growth, with net premiums
written up ¥2.6 billion.

e In reinsurance, net premiums written increased ¥1.3 billion year-on-year thanks to factors including an increase in
new policies.

The overseas subsidiaries posted combined interim net income of ¥17.0 billion, unchanged from
a year earlier.

e In Asia, net income totaled ¥9.6 billion thanks to solid underwriting income and an increase in equity method profit
from life insurers.

e In reinsurance, net income was down ¥1.2 billion from a year earlier, when there were no new loss occurrences from
natural disasters, but income nevertheless remained strong.
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l MSI (Consolidated) MS&AD
Key financial data
(¥bn)
Net premiums written 813.8 860.3 46.4 5.7%
Ordinary profit 96.3 82.9 -13.4 -13.9%
Net income 64.4 56.9 -7.5 -11.6%
Breakdown of net premiums written Breakdown of net income
(¥bn) (¥bn)
MSI (Non-consalidated) 700.7 7291 284 4.1% MSI (Non-consolidated) 60.3 50.5 9.8
Overseas subsidiaries 1131 131.2 18.0 16.0% Overseas subsidiaries 16.6 172 0.6
Consolidation adjustments
and Others 18 108 17
* Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.
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l MSI (Non-consolidated)

MS&AD Insurance Group Holdings, Inc.

Key financial data
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change

Net premiums written | 1,384.5 I 1,442.0 57.4

Growth rate of net premiums written 5.3% 4.2% -1.2 pt

Net loss ratio 65.1% 63.8% -1.3 pt

Net expense ratio 32.0% 32.1% 0.1 pt

Combined ratio 97.1% 95.9% -1.2 pt
;2;2:;?;?:3;?:)”“&”9 oEs 832.1 808.8 232

Underwriting profit -7.3 6.0 13.3

Net investment profit 125.1 129.2 4.0

Ordinary profit 101.9 130.0 28.0

Extraordinary income -17.4 -28.8 -11.3

Net income 58.0 78.0 19.9
(Excluding residential earthquake insurance and CALI)

Growth rate of net premiums written 4.7% 4.3% -0.4 pt

Net loss ratio 62.2% 61.1% -1.1 pt

Net expense ratio 34.1% 34.2% 0.1 pt

Combined ratio 96.3% 95.3% -1.0 pt
* Net loss ratio is on a “written-to-paid” basis.

M Net premiums written are forecast to increase ¥57.4 billion, or 4.2% year-on-year, to ¥1,442.0 billion.

B The net loss ratio is forecast to decrease 1.3 percentage points year-on-year to 63.8%, or 61.1%
if residential earthquake insurance and CALI are excluded.

B The net expense ratio is expected to rise 0.1 percentage point year-on-year to 32.1%, or 34.2%
if residential earthquake insurance and CALI are excluded.
Bl The combined ratio is expected to improve 1.2 percentage points year-on-year to 95.9%, or 95.3%
if residential earthquake insurance and CALI are excluded.

M Despite making an additional provision (¥20.0 billion) to the catastrophe reserve for fire insurance,
underwriting income is expected to increase ¥13.3 billion year-on-year to ¥6.0 billion thanks to an increase
in net premiums written and lower incurred losses.

B Net investment profit is expected to increase ¥4.0 billion year-on-year, to ¥129.2 billion thanks to an

increase in gains on sales of securities.

M As a result of the above, ordinary profit is forecast to decrease ¥28.0 billion year-on-year to ¥130.0 billion.

B Extraordinary income is expected to decrease ¥11.3 billion year-on-year to ¥28.8 billion after making
an additional provision (¥30.0 billion) for the price fluctuation reserve.

M Net income is forecast to increase ¥19.9 billion year-on-year to ¥78.0 billion.
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. MSI (Non-consolidated): Premiums and Loss Ratios by Product Line
Net premiums written Net loss ratio
(¥bn)
FY2013 FY2014 (Forecast) FY2013 FY2014 (Forecast)
Growth YoY Change
Fire and allied 212.2 221.7 4.4% Fire and allied 70.9% 72.3% 1.4pt
Marine | 56.7 63.3 11.6% Marine | 59.6% 50.4% -9.2pt
Personal accident 144.6 148.6 2.7% Personal accident 60.4% 59.1% -1.3pt
Voluntary automobile 608.3 626.6 3.0% Voluntary automobile 63.5% 62.2% -1.3pt
CALI 173.4 179.1 3.2% CALI 85.4% 83.2% -2.2pt
Other 188.9 202.7 7.2% Other 50.2% 49.6% -0.6pt
Total 1,384.5 1,442.0 4.2% Total 65.1% 63.8% -1.3pt
Excluding residential Excluding residential
earthquake insurance 1,210.3 1,262.1 4.3% earthquake insurance 62.2% 61.1% -1.1pt
and CALI and CALI
Incurred losses (¥bn)
FY2013 FY2014 (Forecast)
YoY Change
Incurred losses (excluding loss adjustment expenses) ' 832.1 808.8 -23.2
Natural catastrophes 46.9 24.6 -22.3
Other than natural catastrophes 785.1 784.2 -0.9
*1: Incurred losses = net claims paid + provision for outstanding claims
*2: “Natural catastrophes” include domestic natural disasters occurring in the fiscal year and heavy snowfalls occurred in Feb. 2014 in Japan, and floods in
Thailand occurred in 2011. Natural catastrophes include incurred losses resulting from floods in Thailand (negative ¥20.3 billion for FY2013, ¥0.0 billion
for FY2014 ) and incurred losses resulting from heavy snowfalls in Feb 2014 ( ¥45.4 billion for FY2013, ¥1.6 billion for FY2014 ).

MS&AD Insurance Group Holdings, Inc.

M Net premiums written are expected to increase across all product lines thanks to the effects of the
reorganization by function and revised premium rates, in addition to higher revenue attributable to various
initiatives.

B The net loss ratio is projected to decrease 1.3 percentage points year-on-year to 63.8% thanks to an
increase in net premiums written and the effects of initiatives to improve earnings.

M The forecast net loss ratios, excluding natural catastrophes, are shown below.

FY2013 FY2014 (Forecast)
YoY Change
Fire and allied 44.7% 42.6% -2.1pt
Marine 59.3% 50.4% -8.9 pt
Personal accident 60.4% 59.0% -14pt
Voluntary automobile 62.8% 61.6% -1.2 pt
CALI 85.4% 83.2% -2.2pt
Other 48.3% 48.4% 0.1 pt
Total 60.5% 58.8% -1.7 pt

M ¥23.0 billion has been factored in for occurrences of natural disasters in Japan during the current
fiscal year.
Fire: ¥19.0 billion, Voluntary auto: ¥2.5 billion, Other: ¥1.5 billion

B Incurred losses other than natural catastrophes are expected to decline ¥0.9 billion year-on-year,
to ¥784.2 billion.
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. MSI (Non-consolidated): Company Expenses and Expense Ratios

Company expenses
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change

_Underwriting company expenses | 204.5 210.0 5.4

Loss adjustment expenses 77.4 88.0 10.5

Cther 9.9 10.5 0.5

Total company expenses 291.9 308.5 16.5
" Personnel expenses 156.9 166.8 98

Non-personnel expenses 122.4 129.2 6.6
_Taxes and contributions 12.5 12.5 -0.0

Commission and collection expenses 239.0 2,535.0 14.4

Expense ratios

FY2013 FY2014 (Forecast)
YoY Change

Net commission ratio 17.3% 17.6% 0.3 pt

Net company expense ratio 14.8% 14.6% -0.2 pt

Net expense ratio 32.0% 32.1% 0.1 pt

Net expense ratio (excluding residential o .

earthquake insurance and CALI) S4:1% 2% G:tlpt

MS&AD Insurance Group Holdings, Inc.

M Total company expenses are expected to increase ¥16.5 billion year-on-year to ¥308.5 billion.

B Personnel expenses are expected to increase ¥9.8 billion year-on-year to ¥166.8 billion due to factors
including the merger with MSI Loss Adjustment.

B Non-personnel expenses are expected to rise ¥6.6 billion year-on-year to ¥129.2 billion due to factors
including the consumption tax hike and the increase in system costs associated with the operation of an
integrated new system.

B Despite the lower company expense ratio, the net expense ratio is projected to increase 0.1 percentage
point year-on-year to 32.1% due to higher commission rates.

M Excluding residential earthquake insurance and CALI, the net expense ratio is projected to increase 0.1
percentage point year-on-year, to 34.2% (breakdown shown below).
e Net commission ratio 19.5% (+0.3 percentage point year-on-year)
¢ Net company expense ratio 14.7% (-0.2 percentage point year-on-year)
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. MSI (Non-consolidated): Investment Performance

Net investment profit

(¥bn)

FY2013 FY2014 (Forecast)
YoY Change
Interest and dividends income 112.2 105.7 -6.5
Transfer of investment income on deposit premiums -41.3 -38.7 2.6
Net interest and dividends income 70.9 67.0 -3.9
Gains on sales of securities 54.8 69.1 14.2
Impairment losses on securities -3.3 -6.1 2.7
Gains on redemption of securities 1.0 0.6 -0.4
Gains on derivative transactions 9.8 4.5 -5.3
Other -8.0 -5.8 2.2
Net investment profit 125.1 129.2 4.0
Sources of interest and dividends received -
FY2013 FY2014 (Forecast)
YoY Change
Bonds 24.3 223 -2.0
~Stock 34.9 40.5 5.5
Foreign securities 30.4 26.3 -4.0
Other securities 4.9 1.5 -3.4
Loans 8.5 5 -1.0
~Land and buildings 6.1 54 -0.7
~ Cther 2.8 2.2 -0.6
Total 112:2 105.7 -6.5

MS&AD Insurance Group Holdings, Inc.

M Interest and dividends income is expected to decrease ¥6.5 billion year-on-year to ¥105.7 billion, mainly
due to lower interest and dividends income from bonds, foreign securities and other securities.

Net interest and dividends income is projected to decrease ¥3.9 billion year-on-year to ¥67.0 billion.
M Gains on sales of securities are forecast to increase ¥14.2 hillion year-on-year to ¥69.1 billion due to

increased sales of Japanese equities.

B Impairment losses on securities are projected to increase ¥2.7 billion year-on-year to ¥6.1 billion due to

impairment charges on foreign equities.

B Gains on derivative transactions are expected to decrease ¥5.3 billion year-on-year to ¥4.5 billion.
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l ADI (Non-consolidated)

Key financial data
(¥bn)

FY2013 FY2014 (Forecast)
YoY Change

Net premiums written 1,144.6 1,156.0 11.3

Growth rate of net premiums written 3.8% 1.0% -2.8 pt

Net loss ratio 65.0% 65.4% 0.4 pt

Net expense ratio 34.5% 35.4% 0.9 pt

Combined ratio 99.5% 100.8% 1.3 pt
;)r;;::;;eei)losses (excluding loss adjustment 798.9 684.9 440
* Underwriting profit 288 18.0 46.8

Net investment profit 53.0 34.6 -18.4

Ordinary profit 27.8 53.0 251

Extracrdinary income -5.6 0.8 6.4

Net income 13.1 39.0 25.8

(Excluding residential earthquake insurance and CALI)

Growth rate of net premiums written 3.2% 0.9% -2.3 pt
Net loss ratio 62.0% 62.8% 0.8 pt
Net expense ratio 36.5% 37.6% 1.1 pt
Combined ratio 98.5% 100.4% 1.9 pt

* Net loss ratio is on a "written-to-paid” basis.

MS&AD Insurance Group Holdings, Inc.

B Net premiums written are forecast to increase ¥11.3 hillion, or 1.0%, year-on-year to ¥1,156.0 billion.

B The net loss ratio is forecast to increase 0.4 percentage point year-on-year to 65.4%, or 62.8% if
residential earthquake insurance and CALI are excluded.

B The net expense ratio is expected to rise 0.9 percentage point year-on-year to 35.4%, or 37.6% if
residential earthquake insurance and CALI are excluded.

B The combined ratio is expected to rise 1.3 percentage points year-on-year to 100.8%. The combined ratio
excluding residential earthquake insurance and CALI is expected to rise 1.9 percentage points to 100.4%.

M Despite making an additional provision (¥10.0 billion) to the catastrophe reserve for fire insurance,
underwriting profit is expected to increase ¥46.8 billion year-on-year to ¥18.0 billion thanks to an increase
in net premiums written and lower incurred losses.

B Net investment profit is expected to decrease ¥18.4 billion year-on-year, to ¥34.6 billion due to lower
interest and dividend income and a decrease in gains on sales of securities.

M As a result of the above, ordinary profit is expected to increase ¥25.1 billion year-on-year to ¥53.0 billion.

B Extraordinary income is expected to total ¥0.8 billion, up ¥6.4 billion year-on-year, after booking transfer
consideration in conjunction with the transfer of policies under the reorganization by function and an
additional provision (¥20.0 billion) to the price fluctuation reserve.

B Net income is expected to grow ¥25.8 billion year-on-year to ¥39.0 billion.
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l ADI (Non-consolidated) : Premiums and Loss Ratios by Product Line

Net premiums written Net loss ratio
(¥bn)
FY2013 FY2014 (Forecast) FY2013 FY2014 (Forecast)

Growth YoY Change
Fire and allied 135.7 136.1 0.3% Fire and allied 64.8% 74.4% 9.6 pt
Marine 11.2 74  -341% Marine 52.4% 58.1% 5.7 pt
Personal accident 726 71.1 -21% Personal accident 50.3% 48.9% -1.4pt
Voluntary automobile 658.9 670.2 1.7% Voluntary automobile 63.2% 62.2% -1.0pt
CALI 164.2 166.6 1.4% CALI 83.0% 81.6% - 14 pt
Other 101.7 104.6 2.8% Other 59.3% 60.6% 1.3 pt
Total 1,144.6 1,156.0 1.0% Total 65.0% 65.4% 0.4 pt

Excluding residential Excluding residential

0, 0, 0,
earthquake insurance and CALI 979.8 il g earthquake insurance and CALI 62.0% et ose
Incurred losses
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change
Incurred losses (excluding loss adjustment expenses)”’ 728.9 684.9 -44.0
Natural catastrophes 49.3 15.6 -33.6
Other than natural catastrophes 679.6 669.2 -10.4

*1: Incurred losses = net claims paid + provision for outstanding claims

*2: “Natural catastrophes” include domestic natural disasters occurring in the fiscal year and heavy snowfalls occurred in Feb. 2014 in Japan, and floods in
Thailand occurred in 2011. Natural catastrophes include incurred losses resulting from floods in Thailand ( negative ¥2.6 billion for FY2013,
negative ¥0.1 billion for FY2014 ) and incurred losses resulting from heavy snowfalls in Feb 2014 ( ¥36.7 billion for FY2013, ¥0.8 billion for FY2014 ).

MS&AD Insurance Group Holdings, Inc.

B Although there is expected to be a decline in marine insurance due to the reorganization by function, total net
premiums written across all product lines are projected to rise 1.0%, mainly due to the increase in voluntary
automobile insurance and CALI arising from revised premium rates.

B The net loss ratio for fire insurance is projected to rise 9.6 percentage points year-on-year to 74.4%, mainly
due to the claims paid for damage from the heavy snowfalls in February 2014. The net loss ratio for
voluntary automobile insurance is expected to improve 1.0 percentage point year-on-year to 62.2% due to a
decrease in the number of accident reports. The net loss ratio across all product lines is expected to rise 0.4
percentage point year-on-year to 65.4%.

M The forecast net loss ratios, excluding natural catastrophes, are shown below.

FY2013 FY2014 (Forecast)
YoY Change
Fire and allied 49.6% 48.3% -13pt
Marine 52.4% 58.1% 5.7 pt
Personal accident 50.3% 48.8% -1.5pt
Voluntary automobile 62.4% 61.6% -0.8 pt
CALI 83.0% 81.6% -14pt
Other 58.4% 59.1% 0.7 pt
Total 62.6% 61.9% -0.7 pt
M ¥15.0 billion has been faciureu 1 1ur vecuniences of natural disasters in Japan during the current

fiscal year.
Fire: ¥11.5 billion, Voluntary auto: ¥2.5 billion, Other: ¥1.0 billion

M Incurred losses from causes other than natural catastrophes are expected to decrease ¥10.4 billion from the
prior fiscal year.
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l ADI (Non-consolidated) : Company Expenses and Expense Ratios
Company expenses
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change
Underwriting company expenses 190.4 194.0 3.5
_Loss adjustment expenses 52.0 55.3 3.2
Other 7.4 8.0 0.5
Total company expenses 249.8 257.3 7.4
Personnel expenses 122.3 1201 -2.2
Non-personnel expenses 116.4 126.6 10.1
Taxes and contributions 11.0 10.6 -0.4
. Commission and collection expenses 204.7 215.0 10.2
Expense ratios
FY2013 FY2014 (Forecast)
YoY Change

_ Net commission ratio 17.9% 18.6% 0.7 pt
Net company expense ratio 16.6% 16.8% 0.2 pt
Net expense ratio 34.5% 35.4% 0.9 pt
Net expense ratio (excluding residential o o

earthquake insurance and CALI) 36.5% Ao UG

MS&AD Insurance Group Holdings, Inc.

B Total company expenses are projected to increase ¥7.4 billion year-on-year to ¥257.3 billion.

e Non-personnel expenses are expected to increase ¥10.1 billion year-on-year, mainly due to the consumption tax hike
and increased system costs, such as software depreciation.

B The net expense ratio is expected to rise 0.9 percentage point year-on-year to 35.4%.

M Excluding residential earthquake insurance and CALI, the net expense ratio is projected to rise
1.1 percentage points year-on-year, to 37.6% (breakdown shown below).
e Net commission ratio 20.9% (+0.8 percentage point year-on-year)
¢ Net company expense ratio 16.7% (+0.3 percentage point year-on-year)
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l ADI (Non-consolidated) : Investment Performance

Net investment profit

(¥bn)

FY2013 FY2014 (Forecast)
YoY Change
Interest and dividends income 65.4 53.0 -12.4
Transfer of investment income on deposit premiums -19.5 -18.5 1.0
Net interest and dividends income 459 345 -11.4
Gains on sales of securities 19.5 13.3 -6.2
Impairment losses on securities -3.6 -5.0 -1.3
Gains on redemption of securities 0.0 = -0.0
Gains on derivative transactions -1.5 -1.7 -0.1
Other -7.3 -6.5 0.8
Net investment profit 53.0 34.6 -18.4
Sources of interest and dividends received _—
FY2013 FY2014 (Forecast)
YoY Change

Bonds 10.4 10.4 0.0
~ Stock 16.5 15.1 -1.4
_Foreign securities 25.6 18.7 -6.9
Other securities 3.9 151 -2.8
Loans 3.6 3.2 -0.4
Land and buildings 4.6 4.2 -0.4
Other L 06 0.3 -0.3
Total 65.4 53.0 -12.4

MS&AD Insurance Group Holdings, Inc.

M Interest and dividends income is expected to shrink ¥12.4 billion year-on-year to ¥53.0 billion,
mainly due to reduced dividends from investments in foreign securities funds.

B Net interest and dividends income is projected to decrease ¥11.4 billion year-on-year to ¥34.5 billion.
B Gains on sales of securities are projected to decrease ¥6.2 billion year-on-year to ¥13.3 billion.
B Impairment losses on securities are projected to increase ¥1.3 billion year-on-year to ¥5.0 billion.

Appendix 23



l Mitsui Direct General

Key financial data

(¥bn)
FY2013 FY2014 (Forecast)
YoY Change
Net premiums written 355 35.6 0.0
Growth rate of net premiums written 0.8% 0.0% -0.8 pt
Ordinary profit 0.2 -1.5 -1.8
Net income per our share 0.1 -1.2 -1.3

MS&AD Insurance Group Holdings, Inc.

B Net premiums written are expected to remain roughly unchanged at ¥35.6 billion.
M Ordinary profit is forecast to decrease ¥1.8 billion year-on-year to a loss of ¥1.5 billion.
B Net income (per our share) is projected to show a loss of ¥1.2 billion.
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l MSI Aioi Life

Key financial data
(¥bn)

FY2013 FY2014 (Forecast)
Growth / YoY Change
Amount of new policies* 2,672.2 2,680.0 0.2%
Amount of policies in force* 21,105.0 22,040.0 4.4%
Annualized premiums of new policies* 42.3 46.2 8.9%
Annualized premiums of policies in force* 335.8 361.0 7.5%
Gross premiums income 416.7 439.6 22.8
Ordinary profit 17.4 10.4 -7.0
Net income 6.6 2.0 -4.6

* Total sum of personal insurance and personal annuity insurance.

MS&AD Insurance Group Holdings, Inc.

B The amount of new policies is expected to grow 0.2% year-on-year to ¥2,680.0 billion, while the amount of
policies in force is seen increasing 4.4% year-on-year to ¥22,040.0 billion.

B Thanks to the increase in third sector long-term policies arising from the reorganization by function,
annualized premiums of new policies are expected to grow 8.9% year-on-year to ¥46.2 billion, while
annualized premiums of policies in force are expected to rise 7.5% year-on-year to ¥361.0 billion.

M Gross premiums income is expected to increase ¥22.8 billion, or 5.5%, year-on-year to ¥439.6 billion.

B Because of an increase in costs due to factors such as the consumption tax hike, the relocation of corporate
headquarters, and upgrades to system infrastructure, ordinary profit is expected to decline ¥7.0 billion year-
on-year to ¥10.4 billion and net income is expected to decline ¥4.6 billion
year-on-year to ¥2.0 billion.
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l MSI Primary Life

Key financial data
(¥bn)

FY2013 FY2014 (Forecast)
YoY Change
Amount of new policies 800.5 829.8 3.7%
Amount of policies in force 4,024.3 4,400.0 ' 9.2%7
Gross premiums income 826.4 850.0 23.6
Ordinary profit 39.8 215 -18.2
Net income 17.9 12.0 -5.9

MS&AD Insurance Group Holdings, Inc.

B The amount of new policies is expected to increase 3.7% year-on-year to ¥829.8 billion thanks to brisk
sales.

B The amount of policies in force is expected to grow 9.2% year-on-year to ¥4,400 billion.
B Gross premiums income is expected to increase ¥23.6 hillion year-on-year to ¥850.0 billion.
B Ordinary profit is forecast to decrease ¥18.2 billion year-on-year to ¥21.5 billion.

B After a ¥6.0 billion additional provision to the price fluctuation reserve is booked as an extraordinary loss,
net income is expected to decrease ¥5.9 billion year-on-year to ¥12.0 billion.
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l Overseas Subsidiaries

Net premiums written
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change Growth
Overseas subsidiaries total 240.6 294.0 53.3 22.2%
Asia* 118.6 150.2 31.5 26.6%
Europe 68.9 82.9 13.9 20.2%
Americas 36.3 42.5 6.1 16.8%
Reinsurance 16.7 18.5 17 10.7%
Net income
(¥bn)
FY2013 FY2014 (Forecast)
YoY Change
Overseas subsidiaries total 19.9 28.0 8.0
 Asia® 115 16.2 46
Europe -0.2 2.1 23
Americas 0.0 2.0 1.9
Reinsurance 8.5 7.7 -0.8
* Asia includes Australia.

MS&AD Insurance Group Holdings, Inc.

M Net premiums written at overseas subsidiaries are projected to increase ¥53.3 billion year-on-year to
¥294.0 billion thanks to business expansion in all the regions, led by Asia, as well as the forex effects of
the weaker yen.

B Net income at overseas subsidiaries is expected to grow ¥8.0 billion year-on-year to ¥28.0 billion. Although
profits at the reinsurance subsidiaries are expected to fall back after the favorable results
in natural catastrophe losses in the prior year, we nevertheless expect to see solid growth in each region.
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l MSI and ADI (Simple sum of Non-consolidated)

Key financial data

(¥bn)
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change

Net premiums written 1,312.8 345.0 2,598.0 68.8
Growth rate of net premiums written 2.7% -1.8 pt 2.7% -1.9pt
Net loss ratio 62.3% -1.1 pt 64.5% -0.5pt
Net expense ratio 33.0% 0.7 pt 33.6% 0.4pt
Combined ratio 95.3% -0.4 pt 98.1% -0.1pt
Incurred losses(excluding loss adjustment expenses) 713.5 -23.6 1,493.7 -67.3
Underwriting profit 67.8 25.9 24.0 60.1
Net investment income 61.3 -32.7 163.8 -14.3
Ordinary profit 128.6 1.1 183.0 53.1
Extraordinary income 7.4 10.9 -28.0 -4.8
Net income 97.1 8.3 117.0 45.8
(Excluding residential earthquake insurance and CALI)
Growth rate of net premiums written 2.2% -2.2 pt 2.8% -1.2pt
Net loss ratio 59.5% -0.6 pt 61.8% -0.3pt
Net expense ratio 35.2% 1.1 pt 35.7% 0.5pt
Combined ratio 94.7% 0.5 pt 97.5% 0.2pt

* Net loss ratio is on a “written-to-paid” basis.
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l MSI and ADI (Simple sum of Non-consolidated)

Net premiums written Net loss ratio
(¥bn)
FY2014 1H FY2014 (Forecast) FY2014 1H FY2014 (Forecast)

Growth Growth YoY Change YoY Change
Fire and allied 1731  0.3% 357.8 2.8% Fire and allied 80.8% 14.9pt 731%  4.6pt
Marine 37.0 7.1% 70.7 4.1% Marine 49.6% -13.1pt 51.2% -7.2pt
Personal accident 115.2 1.0% 219.7 1.1% Personal accident 53.4% -15pt 55.8% -1.2pt
Voluntary automobile 647.7 1.8% 1,296.8 2.3% Voluntary automobile 59.2% -3.2pt 62.2% -1.2pt
CALI 175.4 6.3% 345.7 2.4% CALI 80.7% -5.4pt 824% -1.8pt
Other 1642 5.7% 3073 5.7% Other 445% -26pt 53.4%  0.0pt
Total 13128 2.7% 25980 2.7% Total 62.3% -1.1pt 64.5% -0.5pt
Excluding residential Excluding residential
earthquake insurance and 1,136.7 2.2% 22510 2.8% earthquake insurance and 59.5% - 0.6 pt 61.8% -0.3pt
CALI CALI

Incurred losses

(¥bn)
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change
Incurred losses (excluding loss adjustment expenses)™® 713.5 -23.6 1,493.7 -67.3
Natural catastrophes 2 17.3 9.9 40.3 -56.0
Other than natural catastrophes 696.2 -33.6 1,453.4 -11.3

*1: Incurred losses = net claims paid + provision for outstanding claims

*2: “Natural catastrophes” include domestic natural disasters occurring in the fiscal year and heavy snowfalls occurred in Feb. 2014 in Japan, and floods in Thailand
occurred in 2011. Natural catastrophes include incurred losses resulting from floods in Thailand (negative ¥0.0 billion for FY2014 1H, negative ¥0.1 billion for
FY2014 ) and incurred losses resulting from heavy snowfalls in Feb. 2014 ( ¥2.2 billion for FY2014 1H, ¥2.4billion for FY2014).
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l MSI and ADI (Simple sum of Non-consolidated)

Company expenses

(¥bn)
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change
Underwriting company expenses 196.9 8.1 404.0 9.0
Loss adjustment expenses 69.1 4.5 143.3 13.7
Other 8.2 0.3 18.5 1.1
Total company expenses 274.3 13.0 565.8 23.9
Personnel expenses 142.9 3.4 286.9 7.5
Non-personnel expenses 119.5 10.7 255.8 16.8
Taxes and contributions 11.8 -1.0 23.1 -0.5
Commission and collection expenses 236.3 11.8 468.5 24.7
Expense ratios
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change
Net commission ratio 18.0% 0.4 pt 18.0% 0.5 pt
Net company expense ratio 15.0% 0.3 pt 15.6% 0.0 pt
Net expense ratio 33.0% 0.7 pt 33.6% 0.4 pt
Net expense ratio (excluding 35.20 1.1 pt 35.7% 0.5 pt

residential earthquake insurance and CALI)
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l MSI and ADI (Simple sum of Non-consolidated)

Net investment profit

(¥bn)
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change
Interest and dividends income 85.4 -9.3 158.7 - 18.9
Transfer of investment income on deposit premiums -29.0 1.4 -57.2 3.6
Net interest and dividends income 56.3 -7.9 101.5 -15.3
Gains on sales of securities 11.6 -245 82.4 8.0
Impairment losses on securities -4.5 -0.3 -11.1 -4.1
Gains on redemption of securities 0.3 -0.1 0.6 -0.5
Gains on derivative transactions 0.7 -5.2 2.8 -5.4
Other -3.3 5.4 -12.3 3.1
Net investment profit 61.3 - 32.7 163.8 - 143
Sources of interest and dividends received o)
FY2014 1H FY2014 (Forecast)
YoY Change YoY Change

Bonds 16.6 -1.0 32.7 -2.0
Stock 32.1 3.5 55.6 4.0
Foreign securities 22.6 - 8.8 45.0 - 11.0
Other securities 2.1 -1.2 2.6 -6.2
Loans 5.5 -0.6 10.7 -1.4
Land and buildings 4.9 -0.6 9.6 -11
Other 1.4 -0.3 2.5 -1.0
Total 85.4 -9.3 158.7 -18.9
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l MS&AD Group Overview

l MS&AD Insurance Group Holdings, Inc.
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MS&AD Insurance Group Holdings, Inc.

Abbreviations of company names used in this presentation.
* MS&AD HoldingsMS&AD Insurance Group Holdings, Inc.
* MS&ADMSE&AD Insurance Group
* MSIGMitsui Sumitomo Insurance Group Holdings, Inc.
* MSIMitsui Sumitomo Insurance Co., Ltd.
« AjoiAioi Insurance Co., Ltd.
* NDINissay Dowa General Insurance Co., Ltd.
» ADIAioi Nissay Dowa Insurance Co., Ltd.
« Mitsui Direct GeneralMitsui Direct General Insurance Co., Ltd.
* MSI Kirameki LifeMitsui Sumitomo Kirameki Life Insurance Co., Ltd.
« Aioi LifeAioi Life Insurance Co., Ltd.
* MSI Aioi LifeMitsui Sumitomo Aioi Life Insurance Co., Ltd.
e MSI Primary LifeMitsui Sumitomo Primary Life Insurance Co., Ltd.

Caution About Forward-looking Statements

This presentation contains statements about future plans, strategies, and earnings forecasts for MS&AD Insurance
Group Holdings and MS&AD Group companies that constitute forward-looking statements. These statements are
based on information currently available to the MS&AD Group. Investors are advised that actual results may differ
substantially from those expressed or implied by forward-looking statements for various reasons. Actual performance
could be adversely affected by (1) economic trends surrounding our business, (2) fierce competition in the insurance
sector, (3) exchange-rate fluctuations, and (4) changes in tax and other regulatory systems.

MS&AD Insurance Group Holdings, Inc.
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