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Our Sustainability Approach

The MS&AD Insurance Group has set Mission, Vision, and Values in order to clarify how the Group should be. Furthermore, we have
accelerated initiatives based on our sustainability approach to achieve our mission.
Our Mission
To contribute to the development of a vibrant society and help secure a sound future for the planet, by enabling safety and peace of mind
through the global insurance and ﬁnancial services business
Our Vision
To create a world-leading insurance and ﬁnancial services group that consistently pursues sustainable growth and enhances corporate value
Our Values
Customer focus, integrity, teamwork, innovation, professionalism

Perspective of Sustainability of the MS&AD Insurance Group
The MS&AD Insurance Group will create shared value and aim toward a resilient and sustainable society through corporate activities
that implement "Story of Value Creation," in order to realize our Corporate Philosophy (Mission).
We will consistently strive for supreme quality that lives up to the trust and expectations upon us, and together with our stakeholders,
continue to contribute to the creation of society where everyone can pursue a stable life and take on dynamic business activities, while
preserving the sustainability of the global environment and society.
(Basic Policies on Corporate Governance, Chapter 2 Section 2)

Business Activities with Consideration for Sustainability
The MS&AD Insurance Group, as insurance and ﬁnancial services group which provides safety and peace of mind conduct business
activities with consideration for sustainability.
We aim to enhance corporate value by contributing to solutions for sustainability issues (also known as environmental, social and
governance (ESG) issues) with profound understanding through stakeholder engagement.

• Our underwriting considers issues and risks that would have a negative impact on society and the global environment. In addition,
we provide products and services that respond to the demand of society.
• Our investments consider ESG factors in pursuit of long-term returns and contribution to solutions for sustainability issues.

“Responding to Climate Change ”, “Improving Sustainability of Natural Capital“ and “Respecting Human Rights ” that require urgent
actions are the Group's priorities.
We will disclose our initiatives, in line with global disclosure standards.
【Responding to Climate Change】
• We contribute to climate change mitigation and adaptation as climate change may bring material impacts on our lives and
ecosystems and pose substantial risks to the insurance industry.
• With new risk solutions using DX (digital transformation), we support our customers to establish and roll out innovative
technologies for a decarbonized society, including things like next-generation energy, such as renewables and hydrogen, and
CCUS*1 carbon recycling.
• We will not provide insurance for, nor make investments in new coal-ﬁred power plants.
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• We will not newly provide insurance for, nor make investments in the existing coal-ﬁred power plants or steam coal mines.
However, we may carefully consider and handle the cases that incorporate decarbonizing technologies and techniques toward
achieving the Paris Agreement targets.
• We have established medium- and long-term targets for the green house gas emissions reduction from our business processes and
the renewable energy usage ratio, and are working to reduce green house gas emissions.
< Greenhouse gas Emission Reduction >

Scope

FY2030

FY2050

Scope 1*2 , 2 *3

-50% (Base year: FY2019)

Net Zero

Scope 3 *4

-50% (Base year: FY2019)

Net Zero

(Categories 1, 3, 5, 7, 13)

(All Categories)

<Renewable Energy Use>

FY2030

FY2050

60%

100%

【Improving Sustainability of Natural Capital】
• Natural capital is the foundation that supports our society and economy. As its conservation and sustainable use is essential to the
economic development and prosperity of society, we take initiatives to conserve biodiversity and improve sustainability of natural
capital.
• We will carefully determine whether or not to provide insurance or make investments in the following businesses that may have
negative impacts on the environment and local communities, while taking into account the businessesʼ consideration for the
environment and society.
−Oil sand mining
−Oil and gas extraction in the Arctic region
−Projects with negative impact on UNESCO World Heritage Sites or
Ramsar-listed wetlands

【 Respecting Human Rights】
• As respecting human rights is the foundation of a safe society where one can enjoy peaceful lives, we conduct our business
activities with respect for human rights.
• We will not provide insurance for, nor make investments in cluster munitions that may kill large numbers of people at once and
biological and chemical weapons, and anti-personnel mines that may cause indiscriminate mass killing.
• We will carefully determine whether or not to provide insurance or make investments in the businesses which may violate human
rights of indigenous people or local communities, while taking into account the businessesʼ consideration for the environment and
society.

The Board of Directors and the Sustainability Committee hold discussions on the policies, plans, and the progress initiatives for the
aforementioned Business Activities with Consideration for Sustainability. We keep the highly transparent disclosure and engage in
dialogue with stakeholders. Revision and /or modiﬁcation may be applied when necessary.
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MS&AD Insurance Group participates in the following initiatives.
• Paris Pledge for Action
• United Nations Global Compact (UNGC)
• United Nations Environment Programme ‒ Finance Initiative (UNEP FI) 〔Principles for Sustainable Insurance (PSI),Natural
Capital Finance Alliance (NCFA)〕
• Principles for Responsible Investment (PRI)
• Final Report of Recommendations of the Task Force on Climate-related Financial Disclosures(TCFD)
• Taskforce on Nature-related Financial Disclosures (TNFD)
• Net-zero Insurance Alliance (NZIA)
• Partnership for Carbon Accounting Financials (PCAF)
• Japan Climate Initiative (JCI)
• Principles for Finance Action towards a Sustainable Society (Principles for Financial Action for the 21st Century)
• Japan Business Initiative for Biodiversity (JBIB)

*1：Carbon dioxide Capture, Utilization and Storage
*2：Scope 1 is for direct emissions from our group, such as gasoline from
company-owned vehicles.
*3：Scope 2 is for indirect emissions from the use of electricity and gas.
*4：Indirect emissions by our group's operations other than those in Scope 2.

MS&AD's Story of Value Creation and Business Models
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MS&AD's Story of Value Creation and Business
Models
The MS & AD Insurance Group's business model, "The Story of Value Creation," is centered on the insurance business, a highly public business
that solves social issues and provides value to society. At the same time, we ourselves pursue the value of sales and proﬁts.
As an insurance and ﬁnancial service provider, our Group anticipate a wide range of risks, including accidents and disasters, and provides
coverage in the event of an emergency based on our concept of sustainability. In addition, in order to lessen the occurrence of risks, we commit
to solving social issues that cause risks. We will realize the creation of common value with society through our activities by identifying and
communicating risks, preventing the emergence of risks and reducing their impact, and reducing economic burdens. This is our Group's
business model.
Our Sustainability Approach
MS&AD's Story of Value Creation
Our Value Creation Approach

Our Aim: Group which Supports a Resilient and Sustainable Society
In its medium-term management plan (2022 ‒ 2025), the Group aims to be a "Group which supports a resilient and sustainable society" that will
grow together with society by contributing to the resolution of social issues as a platform for risk solutions based on our story of value creation.
To put our Group's management concept into practice, we will support the creation of an surroundings where customers can live and conduct
business activities with peace of mind by addressing social issues and providing products and services based on our company's business
model.
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Identifying Priority Issues
In identifying priority issues, our group identiﬁes social issues that need to be resolved, taking into account common global goals and international
guidelines and frameworks. It then evaluates the impact on stakeholder's decision-making and the impact on our Group's business, and selects those that
are of greater importance to both parties.

[STEP 1] Analysis of social issues
In order to accurately grasp the issues that society needs to solve, we have identiﬁed social issues based on the SDGs (Sustainable Development Plans),
ISO 26000, international guidelines, frameworks, reports, etc., which are common global goals.

Social issues are extracted from the following.
・Issues that must be addressed internationally (Global Risk Report, SDGs, etc.)
・Issues speciﬁed by international guidelines requiring companies to respond to and disclose information (ISO 26000, GRI Standard, SASB, DJSI, CDP, etc.) *
・Issues identiﬁed in reports published by domestic government agencies and national and international organizations (Relevant Ministries, Non-Life
Insurance Associations, Swiss Re Sigma Report, etc.)

[STEP 2] Identiﬁcation of priority issues
With regard to our group's business activities aimed at resolving social issues, we analyzed items that have a signiﬁcant impact on stakeholder evaluations
and decision-making, and items that have a signiﬁcant impact on our group's long-term risks and opportunities. We identiﬁed three priority issues that are of
high importance to both stakeholders and our company *.

*In evaluating our stakeholders, we use surveys of customers and agents, dialogues with shareholders, dialogues with investors and lenders, and employee
engagement to investigate and analyze social issues that need to be resolved and expectations for our company.
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[STEP 3] Main Initiatives for the Priority Issues
These three priority issues are recognized as our challenges for CSV (Creating Shared Value) in order to clarify our intention to address them as initiatives
that create value for both society and the Group. Main initiatives are as follows. Furthermore, the goals that we aim to achieve through solving these issues
are aligned with SDGs.

[STEP 4] Reporting to the Management Team
The identiﬁed core initiatives are reported to the management team as the Priority Sustainability Issues of the Medium-term Management Plan
and are disclosed to stakeholders through information sharing meetings and to employees through brieﬁng sessions.

Targets and Results
We have set Key Performance Indicators (KPI) targets to promote Sustainability initiatives.

Key Performance Indicators (KPI)
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Impacts of CSV Initiatives
We estimate both the “impact on society” and the “economic impact on our Group” from CSV initiatives.

Impact

ESG Integration
The MS&AD Insurance Group has established its sustainability approach, which it upholds as a collection of strategies for ESG issues. In all of
its corporate activities, including the development and provision of products and services and investments and loans, the Group takes
sustainability into account, including factors such as environment, society, and corporate governance (ESG).

ESG Integration

Management Structure
Strategies and plans for sustainability-related initiatives are discussed at the Board of Directors meetings and quarterly Committee Meetings.
The Sustainability Committee comprises of members that include presidents, oﬃcers in charge of planning and risk management, outside
directors of the Company and the Group's domestic insurance companies, and discusses considerations for sustainability issue in all business
activities. The details of the Sustainability Committeeʼs discussions are reported to the Board of Directors and the Management Committee.
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Targets (KPI) and Results

Key Performance Indicators (KPI) to Promote Our Sustainability Initiatives

Materiality

Metrics

Group Targets

Planetary

GHG emissions reduction rate

FY2030 ▲50％

Health

（Scope 1＋2）

vs FY2019

FY2050 Net Zero

GHG emissions reduction rate

FY2030 ▲50％

（Scope 3）

vs FY2019
Category :1、3、5、7、13

FY2050 Net Zero
Category :All Categories

Renewable energy usage rate

FY2030

60％

FY2050 100％

Premium growth rate of products which contribute to decarbonization and circular economy

FY2025
Annual average of 18 %

Resilience

Well-Being

Rate of increase in the number of underwritten policies forproducts which help improve the resilience

FY2025

of society

Annual average of 20%

Instances of support for the resolution of issues faced by regional companies

FY2025

(Consulting services, training/seminars)

10,000 instances a year

Number of policies in force for products which help solve health-related social issues

FY 2025 2.6 million

Number of policies in force for asset-building products to support longevity

FY 2025 0.1 million

Instances of support for action by companies to address human rights

1,000 instances a year

(Consulting services, training/seminars)

Employee Awareness Survey

Equal to or greater than the previous year
•Sense of helping to create shared value
(CSV)
•Constant awareness of MVV
•Pride in work, job satisfaction
•Active participation
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ESG Data
ESG Data / Reference Material

Reference: Target and Results of Vision 2021

Issues

Indicators

FY2019

FY2020

FY2021

Achievement

Achievement

Achievement

Group Targets
for FY2020
and after

Development of products and

Main eﬀorts

Main eﬀorts

Main eﬀorts

services

ﬁnd below

ﬁnd below

ﬁnd below

Quality that earns the

Customer satisfaction survey

97.7%

97.3%

97.6%

the same level or higher

Domestic Group

trust of society

about insurance contract

compared to the previous

Companies

procedures*1

ﬁsal year

Creating shared value

Continue the approaches

Covered
Companies

Domestic Group
Companies

the same level or higher

MSI,ADI,Mitsui

about payment of insurance

compared to the previous

Direct General,MSI

claim*1

ﬁsal year

Aioi Life

Consolidated

Customer satisfaction survey

96.6%

96.7%

96.8%

Green House Gas emission

▲21.3% vs

▲31.2% vs

▲36.4％ vs

Reduce Green House Gas

reduction rate

FY2009

FY2009

FY2009

emissions by 30% by 2020

(Scope1 and Scope2

▲12.7％ vs

▲19.2％ vs

and by 70% by 2050 vs base

combined)

FY2019

FY2019

year (FY 2019) *2

Total energy consumption

928,880 GJ

863,298 GJ

821,784 GJ

Paper consumption

13,051 t

10,035 t

9,090 t

Management platforms

Ratio of females in

that enable employees

managerial positions

12.4%

(▲23.1%)

(▲9.4%)

16.1%

17.5%

Lower than the previous ﬁsal

Domestic Group

year

Companies + Other

15.0％

Domestic Group

(FY2020)*2

Companies

to play active roles
Employee satisfaction

4.4points

4.4points

4.4points

the same level or higher

(questionnaire results),

compared to the previous

”Pride, Job satisfaction”

ﬁsal year

Employee satisfaction

4.5points

4.5points

4.6points

15.6

15.0

16.3

64.6%

69.0%

86.4%

27,673

26,519

23,024

(questionnaire results),
”Working Vigorously”

Number of annual paid
holidays taken

Ratio of taking fully paid
paternity/secondary leave

Number of employees
practicing social contribution
activities

(*1) For details of the questionnaire on customer satisfaction survey of each company, please visit their website.
(*2)In May 2021, we revised our medium- to long-term targets as follows
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Mitsui Sumitomo Insurance Co., Ltd. (Japanese only)
Aioi Nissay Dowa Insurance Co., Ltd. (Japanese only)
Mitsui Direct General Insurance Co., Ltd. (Japanese only)
Mitsui Sumitomo Aioi Life Insurance Co., Ltd. (Japanese only)
Mitsui Sumitomo Primary Life Insurance Co., Ltd. (Japanese only)

＜Main Eﬀorts＞
*The classiﬁcation of cases may diﬀer from "Our Value Creation Approach" in this report.
In "Our Value Creation Approach," we have adopted the classiﬁcation that is most easily understood by all.
•

Provided cyber risk related products and services with enhanced risk management.
(Number of cyber insurance policies : +24.7% compared to FY2018)

•

Launched "Comprehensive compensation plan for smartphone payment operators" in April
2019.

•

Launched the problem-solving data analysis service for our clients by RisTech. (Number of
the services introduced : 23 companies, Number of companies under consideration: 81 as

Deal with new risks

of May 2019)
•

Launched compensation insurance to hospitals for foreign patients not paying medical
expenses in April 2019.

•

Started providing information related to COVID-19 in January 2020.

•

Launched consulting services how to deal with customer harassment and complainer in
January 2020.

•

Launched some insurances and services that contribute to accident prevention and safe
driving. (Distracted driving prevention support service "FOUR SAFETY" in December 2019,
Dashcam and telematics services for ﬂeet insurance "F-Dora" in January 2020, New
automobile insurance "TOUGH Observe and Protect Automobile Insurance Plus" in January
2020 and Smartphone app for driving skill training in January 2020.)

Create mobility society without accidents
•

Developed and provided dedicated insurances for operators of on-demand transportation
in August 2019 and for Maas operators in December 2019.

•

Promoted motivation for no accident by newly introducing long-term excellent discounts
and no accident discounts based on the concept of "accident-free realization"in January
2020.

•

Promoted regional revitalization initiatives such as supporting small and medium-sized
enterprises and contributing to solving regional issues and revitalization through
comprehensive cooperation agreements with local governments, local banks, credit unions.
(Number of SDGs seminars for small and medium-sized enterprises: 55)
＜Examples of providing products and services＞

•

Developed dedicated insurance for sake makers and establishment of "Nagano model"
through collaboration with local governments and regional ﬁnancial institutions

Strive for resilient community development

＜Examples of local contribution activities＞
•

Provided menus to enhance attractiveness of local towns, and held demonstrations of
electric supply function to Plug-in Hybrid Vehicles in collaboration with automobile dealers.

•

Promoted understanding of the need for compensation for natural disasters through the
"Proposal for preparation of natural disasters" and provided information about the
compensation, and provided navigation services free of charge to support safe and secure
actions in the event of large-scale natural disasters.
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•

Providied support tools for small and medium-sized enterprises to be certiﬁed as an
"excellent health management corporation".

•

Introduced the insurance premium discount system for general welfare group term life
insurance without dividend to organizations certiﬁed by the Ministry of Economy, Trade and

Support “good health and longevity”

Industry as "good health management corporations"in October 2019.
•

Provide information through seminars and VRs related to health and medical (Number of
participants in "Life and Medical Seminars": 14,379).

•

Launched "Ashitano Yorokobi 2", four types of one payment Tontine annuities including the
industry's ﬁrst ﬁxed-term annuity with a lifetime of coverage in September 2019.

•

Adapted natural disasters through development and utilization of website for climate
change risk analysis service and real-time damage prediction (cmap.dev).

Contribute to climate change mitigation

•

Implemented support measures for companies toward the transition to decarbonized
society by providing products and services that support renewable energy businesses.

and adaptation
•

Invested in Sustainability Bond issued by Japan Railway Construction, Transport and
Technology Agency in May 2019.

•

Provided consulting services that evaluate impact on natural capital generated by business
activities and propose the countermeasures.

•

Strive to improve sustainability of natural

Conducted joint research with Kumamoto City on the creation of the green resilience map
(creating regional information data to utilize natural capital for disaster prevention and

capital

regional revitalization).
•

Held the symposium ralated to advanced cases of Western countries that support natural
capital that contributes to disaster prevention and mitigation through insurance and
ﬁnancial schemes in December 2019.

•

Developed the dedicated ﬁre insurance to cover homes and buildings newly built for poor
classes in Malaysia

Work toward realization of “leaving no one

•

Donated amount linked to the number of "& LIFE" insurances as vaccine expenses.

behind”

•

Jointly developed the "Social Contribution Clause" with Sumitomo Mitsui Banking
Corporation which is able to be donated to Japan Committee for UNICEF and the Japanese
Red Cross Society through insurance claim payments in September 2019 .

Medium- to Long-term Target
■The following targets have been set for reducing Greenhouse Gas (GHG) Emissions.
< GHG Emission Reduction >

Scope

FY2030

FY2050

Scope 1 , 2

▲50% (Base year: FY2019)

Net Zero

Scope 3

▲50% (Base year: FY2019)

Net Zero

(Categories 1, 3, 5, 7, 13)*1･2

(All Categories)

*1：Categories quantiﬁable and with importance in light of employee behavior change and natural capital conservation.
Category 1: Purchased products and services (Subject: Paper and mail), 3: Non-scope 1 and 2 fuel and energy activities, 5: Waste from operations, 7: Employee
commuting, 13: Lease assets
*2：Setting medium-term goals for investment (Category 15) is under consideration.
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< Renewable Energy Use >
●Targets for renewable energy usage ratio
FY 2030

FY 2050

60%

100%

■As for the promotion of diversity and inclusion, the following targets are set.
●KPI and Targets for Diversity and Inclusion

KPI

Target Year

Target

Percentage of female managers

FY 2030

30%

Percentage of female line managers

FY 2030

15%

Digital human resources

FY 2025

7,000 people

FY 2025

1,200 people

FY 2025

8.50%

Percentage of people who exercise regularly

FY 2025

Current level (24%) or higher

Percentage of male employees taking childcare leave

FY 2025

100%

Duration of male employees taking childcare leave

FY 2025

4weeks

Number of annual paid holidays taken

FY 2025

Equal to or greater than the previous year

FY 2025

Current level (21%) or higher

FY 2025

Current level (77%) or higher

Employees for international business

Percentage of productivity improvement personnel
expenses (MSI, ADI)

Percentage of mid-career employees among
managerial staﬀ

Percentage of employees hired locally overseas
appointed as executives of overseas subsidiaries

ESG Data / Reference Material to refer Subject organizations and data coverage
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ESG integration and sustainability approach

The MS&AD Insurance Group always consider sustainability in terms of the environment, society, and governance (ESG) issues in all Group
business activities, including the development of products and services, underwriting and investments.
ESG-related impacts include infringements of human rights that threaten respect for basic human rights, deforestation due to illegal logging,
and corruption and bribery that undermine economic growth and stability. Our companyʼs business activities could inﬂuence ESG factors, and
our company itself could be inﬂuenced by ESG factors. While we respond to such ESG-related risks to ourselves, we have been discovering
business opportunities in addressing ESG concerns, e.g. oﬀering automotive insurance with driving protection services to support safe driving,
and thereby, reduce accidents, and using Big Data to present preventative measures against natural disaster. It is essential that we carefully
assess ESG-related risks and opportunities, and reﬂect them in our business activities. We recognize the wide-ranging ESG risks such as legal
risks, reputational risks, quality-related risks, business continuity risks, operational risks, transition risks, ﬁnancial risks, etc., and these could
potentially have a major impact on our companyʼs business activities and our stakeholders. Accordingly, we carefully identify such ESG-related
risks to control them across our entire business activities.
We give an overview of these approaches in our “Perspective of Sustainability of the MS&AD Insurance Group” that describes our policies on
addressing ESG concerns.

Our Sustainability Approach
Products and services that contribute to achieving Sustainable Development Goals (SDGs)
ESG integration and sustainability approach （practical process）

PDF

（673KB）

Implementation of "Business Activities with Consideration for
Sustainability"
In May 2019, we committed that it would consider sustainability in all of our business activities in line with our ESG policy “Business Activities
with Consideration”. In the June 2022 revision, in addition to new coal-ﬁred power plants and cluster munitions, we announced that we will not
provide insurance for, nor make investments in existing coal-ﬁred power plants and coal mines, which mainly produce thermal coal, or antipersonnel mines and biological and chemical weapons. We will carefully determine whether or not to provide insurance or make investments in
oil sand mining, oil and gas extraction in the Arctic region, projects with negative impact on UNESCO World Heritage Sites or Ramsar-listed
wetlands that may have negative impacts on the environment and local communities, while taking into account the businessesʼ consideration
for the environment and society. We also will take into account the businessesʼ consideration for the environment and society when we provide
insurance or make investments in the businesses which may violate human rights of indigenous people or local communities. For insurance
underwriting and making investment, we conﬁrm that the transactions are in accordance with the content stated in the “Business Activities
with Consideration for Sustainability (Group Policy)”, and underwrite and make investment only the relevant projects (ESG
Assessment/Conﬁrmation of Compliance with Group Policy).
In underwriting insurance, we have established an escalation process for projects that are considered to be in compliance with the Group's
policies, but are deemed to have high sustainability risks (ESG risks). Since September 2020, we have reported such transactions to the Group
Sustainability Committee based on the judgment of the senior management of the responsible sections for ESG. When formulating and revising
policies, we hold dialogues with our company's client companies and share an understanding of the need for initiatives to move toward
decarbonization.

[Process for Underwriting]
*For the investment and ﬁnancing process, please refer to "Investment and ﬁnancing considering ESG issues" and "ESG evaluation process" below.
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Signatory to the Principles for Sustainable Insurance (PSI) and the
Principles for Responsible Investment (PRI)
The MS&AD Insurance Group has been seeking out what are the best practices for ﬁnancial institutions that take into account environmental
and social sustainability, and it has been participating in the United Nations Environment Programme Finance Initiative (UNEP FI) to
disseminate and promote these best practices.
Our company has signed on to the Principles for Sustainable Insurance (PSI) and the Principles for Responsible Investment (PRI) published by
UNEP FI, and we have been disclosing details on our initiatives and reporting on the progress made every year. We are also taking part in a PSI
pilot project in which representatives from insurance companies meet to discuss the industryʼs approaches to the TCFD Final
Recommendations and also working on disclosing information on climate change risks.
In addition, in considering ESG, as an external standard and a source, our screening approach standard includes: UN Global Compact, UN
Declaration of Human Rights, Guiding Principles for Corporate and Human Rights, International Labor Organization Standard, UN AntiCorruption It will be notiﬁed by the Convention and the OECD Guidelines for Multinational Enterprises.

Climate-related Financial Disclosure
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Development of Products and Services with Consideration for ESG
The MS&AD Insurance Group has underwriting criteria adapted for respective product and service as part of risk assessment process. In each
process, certain ESG criteria are considered such as natural catastrophe risks, involvement with anti-social forces or ethical risks, based on the
nature of the risk. Comprehensive process including system veriﬁcation are properly implemented. Underwriting decision including the Boardʼs
approval are made based on these risk evaluations.
In association with underwriting products and services, we discuss general policy to handle ESG risks at the Sustainability Committee, and we
evaluate and manage individual ESG risk at the Risk Management Committee. Both committees shall report their decisions and conclusions to
the Board of Directors.
In developing products and services, we examine the value to society and the value for our company generated by our products and services
from various angles, and we strive to create value shared with society in providing these products and services. We have also developed a
variety of sustainable products and services such as insurance or risk consulting services that support renewable energy projects, discounts to
drivers who take a safe driving lecture aiming at reducing traﬃc accidents, and automotive insurance policies that allow the same-sex partner
to be beneﬁciaries to support diversity.
In underwriting these products and services, all employees and agencies deepen their understanding of sustainability issues, including ESG
risks, through trainings and other means, and to promote initiatives to realize a resilient and sustainable society with customers through
dialogue.
Additionally, in reviewing factors to be considered, we have referred to the UN Global Compact, the Universal Declaration of Human Rights, the
Guiding Principles on Business and Human Rights, the International Labour Organization Standards, the UN Convention against Corruption, and
the OECD Guidelines for Multinational Enterprises.

Products and services that contribute to achieving Sustainable Development Goals (SDGs)

ESG-based Investments
As a signatory to the Principles for Responsible Investment (PRI), the MS&AD Insurance Group takes ESG issues into account for investments.
Speciﬁcally, we incorporate ESG factors into responsible investment process and promote ESG-thematic investments on the basis of
proﬁtability.
In addition, MSI and ADI declared their acceptance of Japanʼs Stewardship Code, and have since engaged in constructive dialogues
encompassing ESG issues with investee companies, to encourage them to take appropriate actions to increase medium-term corporate value
by raising their awareness over ESG.

Operating Scheme
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Sample ESG investment methodologies as by our company

Our principal Thematic Investment
Impact Investment

Invested in impact funds that invest in themes such as healthcare, education, etc., with a focus
on climate change solutions.
MS&AD INSURANCE GROUP INVESTS IN IMPACT FUNDS

Sustainable-thematic investment
ESG in general
Invested in green bonds and social bonds issued by domestic and foreign companies.
Investment in Green/Social Bonds

Invested in sustainable development bonds issued by World Bank which aim to supports a
Investment in sustainable development
bonds

wide range of projects in education, health, infrastructure, public administration, agriculture,
and the environment to reduce poverty and support development in developing countries.
The MS&AD Insurance Group Invests in World Bankʼs Sustainable Development Bond

PDF

Incorporated ESG guidelines into the investment process of an overseas bond fund entrusted
Incorporate ESG gridline into the

to Guggenheim, a close partner.

investment proses of fund investment
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Environment
Financing and fund investment in solar, wind, and biomass power generation to promote the
Financing for renewable energy power

spread of renewable energy.

plants

Invested in companies or projects that have positioned intelligent technologies, robotics,
technologies useful in bringing about a hydrogen society, motorization, and new materials as
Investment in Future Creation Fund

core technologies, processing innovative technologies in these ﬁelds.

Supporting corporate eﬀorts to reduce greenhouse gas emissions.
Investment in transition loan

Helping to achieve water security in the Asia-Paciﬁc Region.
Investment in Asian Development Bank's

Press release

Water bond

PDF

(Japanese only)

Social
Investments in areas aimed at developing basic infrastructure (water, sewage, sanitation,
transportation improvements, etc.), improving access to social services (health, education,
Investment in Japan International

vocational training, ﬁnancial services, etc.), and addressing social issues.

Cooperation Agency's Social bond
Press release (Japanese only)

PDF

The funds used for ﬁnancing and reﬁnancing of "Railway Construction Operations" and
"Shared Shipbuilding Operations" by Japan Railway Construction, Transport and Technology
Investment in Japan Railway Construction,
Transport and Technology Agency's

Agency, contributing to the achievement of the United Nations Sustainable Development Goals
(SDGs) through both operations.

Sustainability bond
Press release (Japanese only)

PDF

The project aims to industrialize Africa, focusing on the following priority areas for
development: (1) electriﬁcation of Africa, (2) increased food production, (3) industrialization,
Investment in African Development

(4) regional integration, and (5) improvement of quality of life.

Banks's Industrialize Africa bond
Press Release (Japanese only)

PDF

Supporting the ﬁght against novel coronavirus infection through bond investments.
Investment in Inter-American Development
Bank bank's Sustainable Development

Press release (Japanese only)

PDF

bond

Promoting gender equality and women's advancement in the Asia-Paciﬁc Region.
Investment in Asian Development Bank's
Gender bond

Press release (Japanese only)

PDF

Helping to reduce hunger to zero by investing in a farmland fund that aims to increase
Investment in agriculture fund

productivity.
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ESG Risk Evaluation Process
In managing assets, we have a process in which ESG factors are assessed when making investments and providing loans. For example, we have
integrated ESG risk assessments into their investment approach by performing ESG screenings on domestic shares, and when executing corporate
loans inspecting their customers' ESG strategy and disclosures.

In the context of stewardship activities, many dialogues have taken place with a focus on non-ﬁnancial factors including ESG concerns. Since
FY2017, we have started to engage in more in-depth dialogues with the investees on ESG-related risks and shaping our approaches in line with
the Guidance for Collaborative Value Creation provided by the Ministry of Economy, Trade and Industry.
Additionally, in reviewing the process, we have referred to the UN Global Compact, the Universal Declaration of Human Rights, the Guiding
Principles on Business and Human Rights, the International Labour Organization Standards, the UN Convention against Corruption, and the
OECD Guidelines for Multinational Enterprises.

Implementation of Japanʼs Stewardship Code
From the perspective of fulﬁlling their social responsibility as institutional investors, MSI and ADI have announced their support for Japanʼs
Stewardship Code, a code of behavior laid out for institutional investors. In line with the Code, we carry out a constructive dialogue with
investee companies to encourage them to enhance their medium- and long-term value and sustainable growth, and, through the dialogue, we
focus on understanding their management issues, their shareholder return policy, ESG, and other non-ﬁnancial information. From July, 2019 to
June, 2020, MSI and ADI conducted constructive "purposeful dialogue” with a total of 347 ﬁrms.
MSI Our Policies According to Japanʼs Stewardship Code
ADI Our Policies According to Japanʼs Stewardship Code (Japanese only)
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External Assessment
Investing methods that assess corporate sustainability from the standpoint of Environmental, Social and Corporate Governance (ESG) are
spreading. The MS&AD Insurance Group utilizes the assessments provided by major ESG evaluation organizations to improve its eﬀorts. As of
December 2021, the Company is a constituent of the following ESG indices:

Dow Jones Sustainability Indices
CDP
MSCI Japan ESG Select Leaders Index (Japanese only)
MSCI Japan Empowering Women Index (Japanese only)
FTSE4Good Index Series
FTSE Blossom Japan Index
ISS ESG Corporate Rating Prime
S&P/JPX Carbon Eﬃcient Index

* THE INCLUSION OF The MS&AD Insurance Group IN ANY MSCI INDEXES, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF The MS&AD Insurance
Group BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX
NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
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Communication with Stakeholders

We believe it is important to understand what our stakeholders expect and want from our Group and to utilize this understanding to improve the
quality of products and services in order to consistently be valued as a corporate group that makes progress based on communication with our
customers. Our Group has various systems in place to facilitate communication with our stakeholders and oﬀers quality which meets their
expectations through feedback-based business improvement and highly transparent and eﬀective corporate governance practices.
It is our role to provide the best solutions to the uncertainties and risks in society based on public expectations for the insurance and ﬁnancial
services. In order to provide safety and security to people and support dynamic business activities and a healthy and productive life, we listen
and react to a wide variety of feedback from stakeholders, including customers, through such channels as consultations, requests, complaints,
and opinions received, and utilize it for quality improvement. In addition, we publicly disclose our processes for understanding the feedback
received, as well as the results and progress of counter measures.

Based on the MS&AD Insurance Group Basic Policy for Responding to Customer Communications, we listen
sincerely to feedback from our customers obtained through customer questionnaires, the oﬃcial website, and
communication with agents/employees, and utilize it to improve business operations for quality enhancement. In
Customers

addition, we have established the Customer-ﬁrst policy in the business operations to ensure that we carry out
business operations placing high value on the customer-ﬁrst principle.We have developed various schemes that
help to understand our stakeholdersʼ needs and expectations and, to that end, to improve the quality of the
products and services we oﬀer together with management level discussions.
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We have been developing a range of IR activities such as IR meetings, brieﬁngs for investors, individual meetings,
and shareholdersʼ meeting questionnaires, in accordance with the Basic Policy to win the trust of shareholders
and investors, and to enable our our Groupʼs corporate value to be fairly evaluated. Our Group proactively engages
in highly transparent information disclosure and constructive dialogue with shareholders and investors in an
Shareholders

initiative to achieve sustainable growth and increase corporate value.
Speciﬁcally, through highly transparent information disclosure, our Group seeks to reduce information asymmetry
with shareholders and investors. The feedback gained from the constructive dialogue with shareholders and
investors is shared with management and the relevant departments to be utilized in the formulation of
management strategies.

We seek to contribute to resolution of social issues and grow together with society by maintaining continuous
communication with agents, who are our business partners, to provide “Products/services covering before/after
compensation/guarantees, in addition to "ﬁnancial loss” and “Best solutions utilizing digital technologies” in an
integrated manner by the our Group and agents. We intend to further strengthen communication with agents
through measures such as holding study sessions aimed at bolstering their growth, supporting their activities to
Agents

contribute to their local and regional societies, and providing an information-sharing system. Furthermore, due to
the growth of full-time insurance agentsʼ businesses, dedicated full-time staﬀ members with expertise provide
overall management support to agents, including in growth strategies, maintenance of systems, and staﬀ
education through training and one-to-one meetings, thereby improving the agentsʼ management base and the
quality of their products and services.

Quality that Earns the Trust of Society

We will conduct fair and equitable transactions with integrity and endeavor to achieve sustainable development
as well as to fulﬁll our corporate social responsibilities. The MS&AD Insurance Group explains its Group
Environmental Basic Policy to business partners and asks for their cooperation. Furthermore, The MS&AD
Business Partners

Insurance Group supports its business partnersʼ initiatives towards the environment, including the acquisition of
Eco Action 21 certiﬁcation, a simpliﬁed version of the environmental ISO certiﬁcation.

Transaction Responsibilities

・Each year, the MS&AD Insurance Group carries out an employee engagement survey covering topics such as
those to ascertain the degree of diﬀusion of the Group Mission, Vision, and Values; the degree of unity within the
Group; and whether employees feel a strong sense of motivation.
・A “speak up” system encouraging whistleblowing has been put in place, creating an environment in which
Employees

employees can frankly and proactively share their views or raise concerns on any problems they may have.
・A message board was established on the intranet to collect the views and improvement proposals from
employees in order to incorporate them into quality improvement. The opinions are reviewed at each
headquarters division and the feedback is given based on the results.
・Through the exchange of opinions between executives and employees, we continue to make initiatives to
leverage employee feedback in business operations.
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As a member of both the local and international communities, the our Group takes part in domestic and global
initiatives. We also contribute to realization of resilient and sustainable community development by revitalizing
local communities and international society through support for regional business, identiﬁcation of issues by
means of communication with NPOs/NGOs, etc. in each country, and collaboration and communication with
various stakeholders aimed at resolving local and global issues.

Initiatives
Local Communities and International Society

Resilient and inclusive community development (regional revitalization)

In order to promote initiatives through our insurance business to create shared value, our employees are
encouraged to join environmental conservation activities and contributing activities to the local community so that
they can deepen their understanding of social issues. Furthermore, through the MS&AD Unison Smile Club, a
social contribution group created by the employees of our Group, donations are made that meet local needs
through dialogue with local governments and various social contribution activities in collaboration with non-proﬁt
organizations.

Focusing on harmonious coexistence with the global environment (Planetary Health) as a priority issue, we have
been promoting initiatives for responding to climate change, improving the sustainability of natural capital, and
preserving and restoring biodiversity. We have also been contributing to resolution of social issues related to the
natural environment through such means as conducting joint research programs with experts at universities,
Environment

research institutes, etc. on global environment/natural disasters, holding seminar sessions/symposiums, and
communicating with NPOs and NGOs.

Contributing to climate change mitigation and adaptation
Improving the sustainability of natural capital
Initiatives
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Initiatives
Our Group participates in various initiatives and strives to create shared value with society. We will continue to work to identify and address a
diverse range of sustainability issues.

Participation in the United Nations Global Compact*

The MS&AD Insurance Group strives to carry out corporate activities with respect to the principles of the UN
Global Compact. Furthermore, our Group is involved in the operation and activities of the Global Compact Network
Japan, a local network of the UN Global Compact, by serving as an organizer of working sessions.

* An initiative advocated by the former UN Secretary-General Koﬁ Annan in 1999. It requires global companies to
comply with and practice 10 principles related to human rights, labor, environment, and anti-corruption.

The MS&AD Insurance Group has been seeking out what are the best practices for ﬁnancial institutions that take
into account environmental and social sustainability, and it has been participating in the United Nations
The Principles for Sustainable Insurance (PSI) and
the Principles for Responsible Investment (PRI)

Environment Programme Finance Initiative (UNEP FI) to disseminate and promote these best practices. Our
Company has signed on to the Principles for Sustainable Insurance (PSI) and the Principles for Responsible
Investment (PRI) published by UNEP FI.

Signatory to the Principles for Sustainable Insurance (PSI) and the Principles for Responsible Investment (PRI)

In October 2011, “Principles for Financial Action toward a Sustainable Society in the 21st Century (PFA21)” and
“Business-speciﬁc Guidelines (insurance, deposits, loans and leases, investment management, securities and
investment banking) ”were released in Japan as action guidelines for ﬁnancial institutions that wish to fulﬁll their
Principles for Financial Action toward a Sustainable

responsibilities and roles in building a sustainable society.

Society in the 21st Century (PFA21)
MS&AD Holdings, Mitsui Sumitomo Insurance, Aioi Nissay Dowa Insurance, Mitsui Direct General Insurance,
Mitsui Sumitomo Aioi Life Insurance, Mitsui Sumitomo Primary Life Insurance, and MS&AD InterRisk Research &
Consulting have signed, showing their intent to follow these principles.

Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance, from the perspective of fulﬁlling their social
Principles for Responsible Institutional Investors
(Japanʼs Stewardship Code)

responsibility as institutional investors, have announced their support for Japanʼs Stewardship Code, a code of
behavior laid out for institutional investors.

Our Policies According to Japanʼs Stewardship Code (Japanese only)

The Task Force on Climate-related Financial Disclosures (TCFD) is working on developing a framework for
Task Force on Climate-related Financial Disclosures
(TCFD)

companies and other organizations to disclose climate-related information. The Group is promoting information
disclosures in line with its recommendations.

Task Force on Climate-related Financial Disclosures (TCFD)

The MS & AD Insurance Group is a member of the PCAF, which has been developing measurement/disclosure
PCAF (Partnership for Carbon Accounting
Financials)

methods for GHG emissions related to loans/investments and insurance portfolios.
We will promote the measurement and disclosure of GHG emissions by ﬁnancial institutions with the aim of
contributing to emissions reduction across society as a whole. And we will also contribute to the realization of a
decarbonized society by measuring and disclosing our GHG emissions of investment and underwriting portfolios.

To aim at achieving net-zero GHG emissions in insurance underwriting portfolios by 2050, the MS&AD Insurance
Group has joined “Net-Zero Insurance Alliance (NZIA)” which are developing the method to measure GHG
NZIA (Net-Zero Insurance Alliance)

emissions from insurance portfolios, to set the target consistent with the Paris Agreement, and to support
corporate decarbonization. We will be actively involved in development of international standards for the method
to measure and set the target of GHG emissions in the insurance underwriting portfolio. We also contribute to the
transition to net zero society by providing the risk solution of decarbonization for the companies.
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The MS&AD Insurance Group is a member of the Glasgow Financial Alliance for Net Zero (GFANZ) which is a
GFANZ (Glasgow Financial Alliance for Net Zero)

forum for ﬁnancial institutionsʼ to transition to net zero. We contribute to the transition to net zero by ﬁnancial
institutions.

The CDP (formerly known as the Carbon Disclosure Project) is an independent nonproﬁt organization with the
CDP

world's largest database for corporate measures against climate changes, and corporations and organizations
across the world have disclosed their greenhouse gas emissions and measures against climate change through
CDP. The MS&AD Insurance Group subscribes to CDPʼs approaches and continuously submits new data.

Challenge Zero (innovation challenges toward a
decarbonized society) Declaration

In June 2020, we subscribed to the "Declaration on Challenge Zero" released by Keidanren (japan Business
Federation in support of achieving a net zero regarding greenhouse gas emissions as early as possible, in line with
the goal of the Paris Agreement.

The MS&AD Insurance Group has signed up to the Japan Climate Initiative.
Japan Climate Initiative

The Initiative was launched in 2018 with the aim of enhancing Japanʼs eﬀorts to address climate change and
sharing information on such eﬀorts with the rest of the world. Under the Initiative, Companies, local governments
and NGOs that are actively engaged in climate change actions to cooperate toward achieving the goal.

We support the “Paris Agreement,” which countries all across the world aﬃrmed in December 2015 to tackle
Paris Pledge for Action

climate change, and we have signaled our intention to work toward this goal by signing the “Paris Pledge for
Action.”

Task Force on Nature-related Financial Disclosures
(TNFD)

The MS&AD Insurance Group is taking part in activities of Taskforce on Nature-related Financial Disclosures
(TNFD), which is aimed at promoting nature-positive ﬁnancial ﬂow. We have also established and have been
operating the TNFD Consulting Group of Japan, a forum for promoting understanding of TNFD, etc.

In July 2016, our Group signed the Natural Capital Declaration, which calls on ﬁnancial institutions to incorporate
Natural Capital Finance Alliance

the concept of “natural capital” into their ﬁnancial products and services subscribing to the purpose of the
Declaration.
(The Natural Capital Declaration has been reorganized as the Natural Capital Finance Alliance (NCFA).)

Business for Nature

In June 2020, the MS&AD Insurance Group subscribed to the purpose of Business for Nature, a global coalition
which calls on governments to adopt ambitious nature and environmental policies.

In regards to conservation of biodiversity and sustainable use of biological resources, MS&AD Holdings has been
serving as the chair company of the Japan Business Initiative for Biodiversity (JBIB), which brings companies
Japan Business Initiative for Biodiversity (JBIB)

together for joint research projects on biodiversity, since JBIBʼs founding in April 2008.

Japan Business Initiative for Biodiversity (JBIB) and “The Story of Biodiversity Told by Companies”

In order to contribute to realization of 30by30, a global target of designating at least 30% of the worldʼs land and
30by30 Alliance

oceans as protected/conserved areas by 2030, the MS&AD Insurance Group has been taking part in the 30by30
Alliance for Biodiversity headed by the Ministry of the Environment. The Group is working to contribute to
realization of the target by promoting conservation of its own green zone.

“Plastics Smart” Forum

We participated in the Plastics Smart campaign promoted by the Ministry of the Environment and joined the
Plastics Smart Forum in July 2019. We will tackle the problem of plastic waste more actively than ever before.

In May 2019, in line with the companyʼs vision, MS&AD Insurance Group Holdings became a member of the 30%
30% Club Japan

Club Japan, part of a global campaign aimed at developing female board members. Regarding gender diversity as
an urgent business issue that companies need to address, and placing importance on diversity among decisionmakers, the Company has been mounting eﬀorts to cultivate female executives within the Group.
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