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Abbreviations of company names used in this presentation.
* MS&AD Holdings : MS&AD Insurance Group Holdings, Inc.
* MS&AD : MS&AD Insurance Group
* MSIG : Mitsui Sumitomo Insurance Group Holdings, Inc.
* MSI : Mitsui Sumitomo Insurance Co., Ltd.
* Aioi : Aioi Insurance Co., Ltd.
* NDI : Nissay Dowa General Insurance Co., Ltd.
* ADI : Aioi Nissay Dowa Insurance Co., Ltd.
 Mitsui Direct General : Mitsui Direct General Insurance Co., Ltd.
« MSI Kirameki Life : Mitsui Sumitomo Kirameki Life Insurance Co., Ltd.
« Aioi Life : Aioi Life Insurance Co., Ltd.
* MSI Aioi Life : Mitsui Sumitomo Aioi Life Insurance Co., Ltd.
* MSI Primary Life : Mitsui Sumitomo Primary Life Insurance Co., Ltd.

Caution About Forward-looking Statements

This presentation contains statements about future plans, strategies, and earnings forecasts for MS&AD Insurance
Group Holdings and MS&AD Group companies that constitute forward-looking statements. These statements are
based on information currently available to the MS&AD Group. Investors are advised that actual results may differ
substantially from those expressed or implied by forward-looking statements for various reasons. Actual performance
could be adversely affected by (1) economic trends surrounding our business, (2) fierce competition in the insurance
sector, (3) exchange-rate fluctuations, (4) changes in tax and other regulatory systems, etc.

MS&AD Insurance Group Holdings, Inc.



’ Main Points of Today’s Presentation

prc%‘:g;as"for » Steady progress, except for increase in life insurance EV which was affected by negative interest
Stage 2 rates
(1) ERM
« Strengthened Group financial strategies, increased financing options on the holding company basis and established
a structure for promoting the allocation of capital to operating companies and new business investment, etc. with a
view to optimizing the balance between financial soundness, capital efficiency and shareholder returns.
» Improved capital efficiency through the promotion of various initiatives to improve ROR and further enhancement
Status of through synergy with MS Amlin.
driver
initiatives i
(2) Response to future environmental changes ~ ICT strategy ~

Established a structure for gathering and analyzing the world’s most advanced ICT information and business
models and a structure for open innovation.

» Conducted examination of response to opportunities and threats in the medium and long term led by the holding
company and promoted development of products and services using ICT at each business company.

(1) Domestic Non-Life Insurance Business
» Top-line growth was slow after strong growth last fiscal year, but non-life insurance companies operating in Japan
created new markets by penetration of existing products and developing new products focusing on the casualty.

(2) Domestic Life Insurance Business
Status of each + In light of the negative interest rate environment, life insurance companies operating in Japan diversified asset
business management and deployed a flexible product strategy.
domain
(3) International Business
* Results were slightly lower than planned mainly due to the occurrence of natural catastrophes such as forest fires in
Canada and deterioration in the asset management environment.
* Regarding synergy with MS Amlin, cost synergies will become apparent from next fiscal year, and growth synergies
and base-strengthening are also expected to increase steadily.

Shareholder
returns

MS&AD Insurance Group Holdings, Inc. 1

* Resolution to buyback shares for ¥30 billion on October 31
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' l. Progress of “Next Challenge 2017”
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’ Progress Towards Numerical Management Targets

» Group Core Profit in the interim period of FY2016 was strong, climbing ¥40.3 billion year on year, to ¥ 111.4 billion.
* In FY2016, Group Core Profit is expected to amount to ¥196.0 billion, rising ¥48.4 billion year on year, in line with the initial forecast.
(Group ROE will be 7.6%)
Group Core Profit and Group ROE (¥bn)
New Frontier 2013 | D

Domestic Non-life Insurance Business

Domestic Life Insurance Business 196.0 220.0

International Business

Financial Services Business/Risk-Related Services Business o 4.5% 155.7 147.5 - w m——pe
e Group ROE 5.0 6.5./!590/\.I —0/ 7.6% 7.5%

9% “5.2%
®. 0.8% 87.4 94.8
14.5
—®56%
2010 -87.5 2011 2012 2013 2014 2015 2016 2017 (Fiscal year)
Forecast Target (¥bn)
FY2016 1H FY2016 FY2017
Revised Vs. Initial
& forecast oY forecast I

Domestic Non-life Insurance Business 729 423 130.0 38.0 9.0 135.0

Domestic Life Insurance Business 15.9 -10.1 17.0 -8.0 -1.0 15.0

International Business 213 4.9 49.0 21.0 -4.0 65.0

Financial Services Business /

Risk-Related Services Business 11 31 00 -26 -40 50
Group Core Profit 111.4 40.3 196.0 48.4 E 220.0
Group ROE n/a n/a 7.6% 2.4pt 0.7pt 7.5%
Increase in EV MSI Aioi Life -2141 -84.6 3.0 55.0 -45.0 Over 50.0
Consolidated Net Premiums Written 1,839.3 219.3 3,387.0 308.0 -68.0 3,5670.0
Combined Ratio (Domestic Non-Life) 88.2% 2.7pt 93.9% 2.3pt -0.5pt 93% range

MS&AD Insurance Group Holdings, Inc. 2

’ EPS and Total Shareholder Return Per Share

» Against the backdrop of strong growth in EPS, TSR per share also rose steadily through a combination of dividend increases and
purchases of own shares.
Trends in EPS (Earnings Per Share) Trends in Total Shareholder Return Per Share
) (*)
EPS (On a financial accounting basis) 366 Interim (¥)
EPS (On a group core profit basis) 326
208 304 99.8 s 122.5
252 | 42 513 '
50
152 221 35
140 5 FY2015 FY2016
1H 1H (PI
134 150 Interim Result (¥) (Plan)
69-8 72.0
S 141 163 62.0
o 54.0
T 1 1
FY2015 FY2016 90 00
1H 1H
65
-140 54 54 54 56
-272
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal year) 2010 2011 2012 2013 2014 2015 2016 (Fi'scal year)
Forecast Outlook Return through purchases of own shares Forecast
DPS

MS&AD Insurance Group Holdings, Inc. K}




’ Trends in Premium Income

of MS Amlin in the scope of consolidation for the first time.

wears off.

Non-Life Insurance:
Consolidated Net Premiums Written™

(¥bn)

3,570.0

3,387.0

3,078.9
2,940.7
2,:809.5 Interim Result
(¥bn)
2,639.4
25414 25588
1,839.3
1,620.0
FY2015 FY2016
1H 1H
‘ 2010 I 2011 ‘ 2012 I 2013 I 2014 ‘ 2015 I 2016 ‘ 2017(Fliscalyear)

Forecast Target

*

+ Consolidated net premiums written (non-life insurance) are expected to amount to ¥3,387.0 billion in FY2016, partly due to inclusion

+ Life insurance premiums are expected to amount to ¥1,182.0 billion in FY2016, as the effect of new products of MS Primary Life

Life Insurance:
Consolidated Life Insurance Premiums

(¥bn)

1,356.3

1,182.0

721.7
678.9
569.0 Interim Result
(¥bn)
4256 608.5 661.0
2445
FY2015 FY2016
1H 1H
2010 2011 2012 2013 2014 2015 2016 (Fi;cal year)

Forecast

1 Net premiums written exclude the Good Results Return premiums of the “ModoRich” auto insurance product.
MS&AD Insurance Group Holdings, Inc. 4

’ Trends in Bottom Line and ROE (on a Financial Accounting Basis)

» Net income is expected to increase for the fifth consecutive year mainly due to expansion in underwriting profit in the domestic
non-life insurance business.
»  With the expansion in profit, ROE is also showing steady improvement.
Trends of Consolidated Ordinary Profit, Net Income and ROE
7.2%
Consolidated Ordinary Profit (¥bn) 6.4%
0, 0,
Net Income (¥bn) 4.8% 4.4% 5:2%
ROE
287.0 291.5 285.0
0.4%
° 190.2 181.5 183.0
150.3 136.2
83.6 93.4
21:0, 54
Interim Result
-96.2 Consolidated Ordinary Profit
lcos ooy el e P!
151.0
122.4
86.0 98.4
2015 2016 (Fiscal year)
1H 1H
-10.9%
2010 2011 2012 2013 2014 2015 2016 (Fiscal year)
Forecast

MS&AD Insurance Group Holdings, Inc. 5




INSURANCE GROUP

' Il. Situation by Business Segment '

1. Domestic Non-Life Insurance Business
2. Domestic Life Insurance Business
3. International Business

4. Asset Management

MS&AD Insurance Group Holdings, Inc.

Domestic Non-Life Insurance Business:
Trends in Group Core Profit and Underwriting Profit

* In the domestic non-life insurance business, improvement in underwriting profit is driving growth in Group Core Profit.

Trends in Group Core Profit Trends in Underwriting Profit” ,,
New Frontier 2013 | > New Frontier 2013 [ >
108.0
130.0 135.0
43.9
28.7
924 919
61.9 Interim Result 3.0 Interim Rei:"
. . 7
¥bn 72.9 ¥bn
47.8 (¥on) -36.1 (¥on)
30.6
-0.2
19.7 637 AL
i 2015 2016 (Fiscal year)
6.5 25);5 21O:|6 (Fiscal year) H H
' + + + + + + + ('__1, | ) -190.0
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal year .
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal year)
Forecast  Target Forecast Outlook
(¥bn)
Item/Fiscal Year 2010 2011 2012 2013 2014 : :tg:ﬁn 2015 Irﬁg::“ (Fo"’rgl:st)
Underwriting Profit -83.7 -190.0 3.0 -36.1 28.7 0.2 43.9 68.7 108.0
e 0.0 139.5 419 3.0 -31.3 -56.9 -81.6 51.7 A
(impact on profit)
Underwriting profit (before reflecting 837 -3205 -44.9 -39.1 60.1 56.6 125.6 1205 180.1
reserves for catastrophes)
Catastrophe reserves™' (Reference) -65.9 -311.5 -55.1 -96.3 -27.2 -62.5 -68.1 -45.7 -63.6

* Simple sums of non-consolidated figures for MSI and ADI. Results for FY2010 are simple sums of non-consolidated figures for MSI, Aioi, and NDI.
*1 Catastrophe reserves include the Great East Japan Earthquake, Thailand floods in 2011, heavy snowfalls in 2014 and other catastrophes.

MS&AD Insurance Group Holdings, Inc. 6



Domestic Non-Life Insurance Business:
Trends in Net Premiums Written and Combined Ratio

* Income on a net premiums written basis declined 3.4% in the first half of FY2016 due to the effect of fire insurance premium revision last
fiscal year (revenue on an earned premiums basis increased 2.8%).
« The combined ratio is steadily progressing toward achievement of 93% range in FY2017.
. . . Trends of Combined Ratio of Domestic Non-Life
Trends of Net Ffrem|ums Written _of Domestic Non- Insurance Business
Life Insurance Business (W/P: all lines, E/l: excludes residential earthquake insurance and
(¥bn) compulsory automobile liability insurance)
New Frontier 2013
280 | New Frontier 2013 >
2 736.0 27106 116.4% Interim Result
115.8% 95% 92.8%
2,641.7 0% 88.4%
2564.7 85% 88.2%
’ 85.5%
105.1% 80%
N 75% : )
2’4527 Interim Result 103.6% 101.0% 2015 2016 (Fiscal
102.9% 3 1H 1H  vyear)
2,378.2 (¥bn) 102.1%
2,361.07" 96.6%
98.2% 93.9%
1,433.2
1,384.6 96.09-.93:4%
; 93%
On a W/P basis
: 91.6% 92.2% range
: T - On an E/l basis (Target)
2015 2016 (Fiscal year)
1H 1H
2010 2011 2012 2013 2014 2015 2016 2017  (Fiscal 2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal
Forecast Outlook year) Forecast Target year)
* Simple sums of non-consolidated figures for MSI, ADI and Mitsui Direct General. Results for FY2010 are simple sums of non-consolidated figures for MSI, Aioi, NDI and Mitsui Direct General.

MS&AD Insurance Group Holdings, Inc. 7

Domestic Non-Life Insurance Business:
Initiatives for Market Creation

» Concentrating on the development and cultivation of the SME market.
» Leveraging its strength in the corporate sector, MSI will anticipate changes in the social environment and technological advances and
develop new products, especially in casualty*, and create new markets.

Drivers of Future Growth
Example 1: Aiming to provide insurance that supports customers’ business strategies
in addition to strengthening the function of risk management
=> Proposal of products and services that anticipate customers’ needs through joint
research with corporate customers, etc.

Creation of new Example 2: Addressing risks arising from changes in the business environment such
opbportunities to provide as technological innovation and globalization
. Pp P => Enhancement of product line-up and underwriting capacity through cooperation with MS
Insurance Amlin
(Addressing new risks) ) . .
Ratio of non-life insurance premiums to GDP Trends in Net Premiums Written of New
Classes of Business and Share of Total
Net Premiums Written
(¥bn) (Domestic Non-Life Insurance Industry Total))
I Japan 2.4% I 1100 o
us. 4.3% 12.4%
Switzerland 41% 1000
Germany 3.4% 900
’ 4 Source: GIAJ Fact Book
800
(¥bn) Trends in Premiums of Package Liability
30 7 Insurance for SMES (MSI+ADI) 700
Higher penetration of existing 25 1 600
products 20
=> Package products covering liability 15 4 500
insurance and risk of occupations 10 400
accidents for SMEs 1995 2000 2005 2010 2015
5 1 mmmmm Net Premiums Written for New Classes of Business (Left axis)
0 + @il Share of Total Net Premiums Written (Right axis)

2011 2012 2013 2014 2015 Source: Data published on GIAJ website

* Casualty: In this context, refers primarily to miscellaneous products which the Group positions as growth fields, including liability insurance, contingency insurance and specialty insurance.

MS&AD Insurance Group Holdings, Inc. 8




Domestic Non-Life Insurance Business:
Initiatives for Efficiency

* In FY 2016, system transfer and integration of former 3 companies of ADI were implemented. A reduction of around ¥8.0 billion in
business expenses is forecast in FY2016, mainly due to reduction in personnel expenses as a result of improvement in the efficiency
of the placement of personnel.

» The sum of the two companies’ expense ratio is expected to be 32.2% in FY2017 due to the simultaneous achievement of growth and
increased efficiency.

Trends of Expense Ratio™ Annual Cost Reductions
from FY2011"2

] New Frontier
New Frontier 2013 > 2013 >

(¥bn)
70
34.7%
60 -
' 50 -
33.2% . o
32.5% 40
it TS
o

32.4%  32.2% 30

20 +

10 -+

‘ : : : : : : . , 0 -

2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal year) 2013 2014 2015 2016 2017 (Fiscal year)
Forecast Outlook Forecast Outlook
*1 Expense ratio is calculated with the sum of the business expenses of *2 Sum of the cost reductions of MSI and ADI

MSI and ADI

MS&AD Insurance Group Holdings, Inc. 9

Domestic Non-Life Insurance Business:
Evolution of Reorganization by Function

» Focusing on “reorganization of claims services” and carrying out the advanced implementation of the sharing of certain functions, with the goal of further evolution
of reorganization by function. Developing joint claims services systems in anticipation of technological advances, to simultaneously achieve improvement in
“customer satisfaction,” “claims adjustment and investigation capability” and “productivity,” and accomplish claims services offering the highest quality and
efficiency in the industry.

« Also further promoting product sharing to improve profitability through the reduction of system development costs and reduce the system development workload,
and using created resources to strengthen product development capability.

Reorganization of Claims Services Further Product Sharing

Claims Adjustment L o iiakuee ]
> Investigation of vehicles (Adjusters attend each other’s 5 ! . Previous !‘nlt!atnlves - !
o ; ; 55 | (on construction of system “Unity”, on reorganization by |
< inspections) 33 function) i
s <
85 - | e '
20 . . S
= fi -class- B3 . .

3 S Service centseprgéisaﬁ;ecér ;ir:‘seusrance class -2% Further sharing for reduction of system

g% (Compulsory automobile liability insurance) - development costs and reduction of workload

H

g@ . .

= Infrastructure of claims services . i

3 (Assessment of the grade of permanent disability, joint Utilization of created resources
measures for natural catastrophes)

Product development that grasps environmental

Development of joint claims services systems
changes in a timely manner

(Improvement of customer satisfaction, claims adjustment and
investigation capability and productivity)

Ayjiqedes
juawdojanap jonposd
Jo Buiuayjbuansg

Medium- and long-term research (advanced

Standardizing operations technologies, etc.)

Accomplishment of claims services offering the highest Improvement of profitability through reduction of
quality and efficiency in the industry business expenses, and development and provision of
Aiming for cost savings eventually exceeding ¥10 billion high quality appealing products that meet customer
(results to be produced from FY2018) needs

MS&AD Insurance Group Holdings, Inc. 10



Domestic Non-Life Insurance Business:
Situation of Mitsui Direct General Insurance

* Net premiums written (excluding CALI*) are solid, rising 2.6% year on year, and earnings are improving due to a decrease in incurred

losses.
» Aiming to ensure stable earnings through the continued review of premium rates levels and strengthening of initiatives for improving
profitability.
Trends of Business Results of
Mitsui Direct General Insurance (Excluding CALI*) (¥bn)
2011 2012 2013 2014 2015 2016 2016 2017
Interim Forecast Outlook
Net premiums written 339 348 350 345 361 183 37.2 386
Combined ratio (E/I) 99.0% 98.9% 99.6% 112.7% 114.9% 101.7% 101% level 98% level
Net income Return to
(per our equity share) 0.3 03 0.1 341 4.3 0.0 0.7 profitability

Main Initiatives in the First Half of FY2016 (Factors for Improvement in Earnings)

Reduction of incurred losses (Vehicle damage -¥100 million, Bodily injury liability -¥300 million,
Personal injury protection -¥400 million)

Challenges and Direction of Initiatives
Strengthening of claims adjustment and investigation
- Further promotion of prompt and proper payment
Achievement of a proper level of premium rates and a portfolio that produces highly profitable contracts
- Securing a proper level of premium rates by promoting sales of risk subdivision type insurance

- Expansion and maintenance of contracts that produce high royalties and comprehensive measures to prevent losses in
marketing and underwriting

*CALI stands for Compulsory Automobile Liability Insurance

MS&AD Insurance Group Holdings, Inc. 11
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Domestic Life Insurance Business:
Trends in Group Core Profit

» Compared with the same period of the previous year, the interest rates and foreign exchange rates were less favorable for products
denominated in Australian dollars. However, the Group’s strength lies in MSI Primary Life, which generates stable Group Core Profit
of more than ¥10 billion every fiscal year.

* Group Core Profit of MSI Aioi Life is expected to be approximately ¥3.0 billion due to a decrease in gains on sales of securities and
interest and dividend income affected by a decrease in interest rates.

Trends in Group Core Profit of Domestic Life Insurance Business
(¥bn)
New Frontier 2013 >
24.4 25.0
20.4
17.0
15.0
Interim Result
(¥bn)
9.8 26.1
15.9
4.1 4.3
2015 2016  (Fiscal
1H 1H year)
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal
Forecast Target year)

MS&AD Insurance Group Holdings, Inc.

Domestic Life Insurance Business:
Initiatives for Negative Interest Rate Environment

+ MSI Aioi Life is implementing measures in response to the negative interest rate environment both on the assets side and the
liabilities side.
+ The impact of negative interest rates for MSI Primary Life is limited because most of the assets and liabilities are denominated in
foreign currencies.
MSI Aioi Life
»3 . e o
@8 Diversification of asset management
o8 >
;g a ® Expansion of returns - Expansion of certain risk assets (global equity ETF, etc.)
52
s= Product strategy
ga? ® Main products > Concentrating on income guarantee products in the first sector and medical
:;f-g- insurance in the third sector
2_% ® Saving type products > Measures to curb sales of products affected significantly by low interest rates,
= etc.
MSI Primary Life
g3
=3 . . . . . .
g'c ® Main products - Products denominated in foreign currency that are less susceptible to the impact of
0@ negative interest rates
Qr-
@ Y

MS&AD Insurance Group Holdings, Inc.




Domestic Life Insurance Business:
MSI Aioi Life

* Annualized premiums of new policies in the third sector increased 13.9% year on year, due to strong sales of New Medical

Insurance A Plus launched in May 2016.

» Embedded value declined ¥21.1 billion from the end of the previous year, chiefly due to a decline in domestic interest rates.

Embedded Value (EEV)
(¥bn)

New Frontier 2013 >

647.8
588.1

595.8 598.8

574.6

461.9

L L L L ! 1 1 L )

2010 2011 2012 2013 2014 2015 2016 2016 (Fiscalyear)
1H 1H

Note) FY2010 figure is a reference value found by calculating the total
embedded value of Mitsui Sumitomo Kirameki Life and Aioi Life on an

] Channel Strategies o
Efforts will be made to achieve increased revenues via diverse

channels, especially through cross-selling as a life insurance company
affiliated with a non-life insurance company.

Cross-selling will be accelerated, mainly by professional
representatives of non-life insurance, supported by the improvement of
dialogs and guidance with and for agents, education and training, and
follow-up activities

Channel Weight

m Cross-selling channels

Direct marketing, etc.

Professional life insurance
agents, bancassurance
channels, etc.

Product Strategies

Policy of attaching importance to development and sales of protection-
type, instalment payment-type products

Focus on sales of comprehensive income guarantee insurance and
newly developed New Medical Insurance A Plus.

EEV basis.
MS&AD Insurance Group Holdings, Inc. 14
Domestic Life Insurance Business: MSI Primary Life
(Premium Income, Amount of Policies in Force, and Net Income)
* In the first half of FY2016, premium income decreased by ¥112.5 billion, to ¥537.9 billion, as the effect subsided of new variable
products that recorded strong sales last fiscal year.
* Net income has constantly exceeded ¥10.0 billion since FY2012 and is expected to be ¥15.0 billion in FY2016.
Amount of P<?I|C|es in Force and Net Income
Premium Income
SN New Frontier 2013 o) New Frontier 2013 | >
¥bn
7,000 Amount of policies in force (Left axis) (180;
—i—Premium income (Right axis)
6,000 1600 20.0 187
s 17.9 17.8
4,968.6
5,000 4,910.8 1400
L 15.0
4024 g,421-0 2992 1200 150 — B N
s . ~
4,000 36614 1 — | — 12.4
‘\. 1000
3,122.5 103
3.000 3,083.07 2 | 950.0 100 — — .
) Interim Result 800 Interim Result
(Premium income) (¥bn) 211 (¥bn)
650.5 600 :
2000 — 537.9 | 5.9 e
400 %0
1,000 — . . [ 200 2015 2016 (Fiscal
243.7 234.7 2015 2016 (Fiscal 1H 1H year)
1H 1H year) 0.0
' ‘ ‘ ‘ . : : : 0 0 . . ; ; ; ; -
2010 2011 2012 2013 2014 2015 2016 2016 (Fiscal 2010 2011 2012 2013 2014 2015 2016  (Fiscal

1H  Forecast year)

MS&AD Insurance Group Holdings, Inc.
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Domestic Life Insurance Business:
MSI Primary Life (Channels and Sales Strategies)
+ Actively introducing products for the development of new markets, focusing on foreign currency-denominated insurance products.
» Achieved growth with a well-balanced portfolio of fixed and variable products.
Enhancement of Product Line-Up and New Product Developing New Market
_ _ Its Effect
(Rich product line-up) e - '\b T& LJ E&S Ay fg <‘
. . PpE Laz.’.)té‘
Fixed Variable e « Launched in August, 2016
Foreign currency-denominated Foreign currency denominated R \ « Currency option-type fixed whole life
8 fixed whole life insurance variable whole life insurance (W i i -
g ) ) " i » insurance whereby_hvmg benefits can
£ bH b, e 2hB. V3N ~/ / be received immediately after
® DL » @» e — execution of contract. Introduction of
£ 4 A9 product focussed on gift needs will
:g Currency option-type fixed Variable whole life insurance lead to market creation.
; special whole life insurance
5 o J..»_‘ =X e ; . -
£ DELE. OGS Establishment of sales base in all channels
8,000 Premium income
© Currency option-type individual Individual variable annuity FY2014
o fixed annuity pension insurance
s 6,000 FY2015
=]
»n - - 3 4 4~ 4
£ HHINEIETS fa< Lbbt 4,000
>
]
E 2,000
<
0
City banks Regional Japan Post,
and trusts banks and Securities
Shinkin banks firms, etc.

MS&AD Insurance Group Holdings, Inc.
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’ International Business: Net Premiums Written
» Net premiums written in the 1st half of FY2016 increased significantly by ¥269.0 billion compared with the same period of the
previous year to ¥516.1 billion due to newly consolidated MS Amlin. Even without MS Amlin net premiums written increased if the
effect of exchange rates is excluded.
» Net premiums written for FY2016 are expected to amount to ¥792.2 billion, an increase of ¥330.4 billion year on year.
Trends in Net Premiums Written (Non-Life Insurance) (¥bn)
New Frontier 2013 | >
Interim Result (¥bn) i I
] [ sSynergy
516.1 900.0
] 792.2
M li
247 1 " MS Amlin
| MS Amlin
] 2015 2016 (Fiscal
1o H yean 461.6
415.9
1 369.0
264.3 262.2 2828
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal
Forecast Outlook  year)
* International Business: The figures are the aggregate of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas branches and overseas non-consolidated affiliates.
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’ International Business: Group Core Profit

» Group Core Profit in the first half of FY2016 increased slightly by ¥4.9 billion to ¥21.3 billion compared with the same period of the
previous year as the positive effect of newly consolidated MS Amlin was offset by the negative impact of major natural catastrophes, etc.

» Group Core Profit for FY2016 is expected to amount to ¥49.0 billion, an increase of ¥21.0 billion year on year.

Trends in Group Core Profit
(¥bn)

T T D | >

Interim Result  (¥bn)

213 —

o 1+Synergy
16.4 M$S Amlin 65.0
49.0
MS Amlin
‘ , 38.2 MS Amlin
2015 2016 (Fiscal
1H 1H year) 27.9
18.0
13.5
1.8
— s
-112.3
2010 2011 2012 2013 2014 2015 2016 2017 (Fiscal
Forecast Target year)

* Including the Takaful business.
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International Business:

Strategies (Amlin Business: Summary of Interim Results)

show strong growth on a full-year basis.

Trends in Net Premiums Written,

(Em) Underwriting Profit and Net Income
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Forecast

» Net premiums written in the first half of FY2016 increased by £112 million to £1,782 million year on year, and are also expected to

+ Net income for the 15t half fell, reflecting factors such as deterioration in underwriting profit due to major natural catastrophes and in
assets under management due to the stock market decline, etc. However, a recovery to some extent is expected for the full year.

(£ m) Compared with the previous year, which saw few
800 large natural catastrophes, underwriting profit fell
by £40 million to £53 million year on year due to
700 deterioration in the loss ratio mainly owing to the
forest fires in Canada and Taiwan earthquake.
600 E/I combined ratio was 95%, which was better than
Lloyd's average of 98%.
500 Asset management income deteriorated by £64
million to £30 million year on year, mainly due to a
400 decline in stock and bond markets.
Regarding integration-related costs of around ¥1.7
300 billion, an allowance was already recorded in the
1st half
200
(£ m)
100 1,670 1,782
133
0
93
-100 53
-200 18
2015 2016
1H 1H

International Business:

Strategies (Amlin Business: Asset Management Results and Policy)

(Em)
200

150

£
100 95 (£m)

50

2015 2016
1H 1H

-100

2011 2012 2013 2014 2015 2016
Forecast
Profit/loss on valuation*2 Profit/loss on sale*2

Interests and dividends =—e=Investment earnings

*1 Excluding exchange gains/losses related to investment
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» Investment earnings are stable in the medium and long term despite a certain degree of fluctuation in a single fiscal year.

+ In the 15t half of FY2016 investment earnings stayed at a low level at £16 million (£30 million including exchange gains /losses related
to investment) due to deterioration of markets, but are expected to recover for FY 2016 full year (forecasting over £100 million).

The Risk Appetite takes factors such as foreseeable risks,
the earnings potential of possible investments, the
underwriting environment and the financial position of the
Group as a whole into consideration.

MS Amlin does not set an absolute amount of investment
earnings as a target but instead aims to maximize investment
earnings within the limit of tolerable risk.

The asset investment policy based on the Risk Appetite is
determined as follows.

Determine the asset allocation that is likely to optimize
return on risk in the medium- and long-term based on risk
tolerance and quantitative and qualitative market analysis.

Strategically review asset allocation according to the
market environment.

Management of each asset class is entrusted to an outside
specialist. Select best asset management companies with
extensive experience.

*2 In accordance with the classification in Amlin’s released documents until FY2015 (including interim periods)

20




’ International Business: Strategies (Amlin Business: Synergy)

» Cost synergies of around ¥4 billion are expected as a result of the merger of Lloyd’s businesses and the Reinsurance business until
January next year.
» The results of growth synergies are already started to emerge, especially in Asia and the U.S.

Cost Synergies

Cost reduction effect of merger of Lloyd’s businesses and the Reinsurance business:
Around ¥4 billion annually

Growth Synergies

<Results So Far> Around ¥3.0 billion as of the end of October 2016 (based on projected premiums)
Aviation insurance: Cooperation with a leading managing general agent in the U.S. aviation insurance sector
Project cargo insurance: Conclusion of cargo insurance contracts for military equipment using MS Amlin’s skills
Cargo insurance for special cargo: Conclusion of cargo insurance contracts for agricultural produce, feed, etc. using MS
Amlin’s skills and reinsurance
Yacht insurance: Creation of a new insurance scheme and a new alliance with underwriting agents by utilizing MS Amlin’s
skills in handling insurance for cruisers.
Cargo insurance for non-Japanese companies in the U.S.: Conclusion of contracts by creating new scheme in which MS
Amlin underwrites reinsurance

<Planned Initiatives>
Leverage MS Amlin’s knowhow of specialty lines to provide products that MS&AD could not provide with our own capability,
especially in Asia
Increase cooperation not only with MSI but also with ADI entities.
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International Business:
Strategies (Amlin Business: Strengthening of Business Base and PMI)

« Started strengthening the business base through cooperation in products/services, financial strategy, ERM, etc.
» Progress in PMI has been in line with the plan, including the retention of human assets.

Strengthening of Business Base

Products and services

+ Japan: Collaboration in speciality classes of business (D&O, professional indemnity, etc.) in dealings with Japanese global
companies

» U.S.: Start of cooperation with a leading managing general agent in aviation insurance

Financial strategy
* Collaboration with an investment company (Leadenhall Capital) that invests in insurance-linked bond investment funds

Sophistication of ERM
* Deployment of knowhow of MS Amlin, which has received internal model approval from the authorities under EU Solvency I, in
Japan

Exchange of personnel
* Implementation of exchange through global trainee program ,etc. both at senior management level and staff level

Progress of PMI

* Integration of operations of LIoyd’s managing agents was completed in May 2016. Integration of syndicates is scheduled for

January, 2017.

* Merger of reinsurance subsidiaries is planned to be completed by January 2017. Integration plan was already submitted to the
Swiss and Bermudan authorities.

» There was no drain of major talent after the announcement of integration.
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’ International Business: Strategies (International Non-Life Insurance Business
(Excludlng Amlin, Toyota Retail and BIG))

Tap into economic growth and rising insurance penetration rate, focusing on emerging Asian economies and regions, where Group
has a strong position.

+ Leverage strength in Asia to realize high quality and efficient global operations through the establishment of complementary
relationships with global players.

Trends in Premiums Written on a Local Currency Basis Global Cooperation Strategy
~ Net Premiums Written Promotions of strong alliances with global players
(¥bn) % in () is year-on-year growth rate Complementary and strategic use of facilities and services
(+4.0%)
200 (+9.6%)
150 (+13.8%)
+7.3%
100 g
50 [ g
2012 2013 2014 2015 2016 = 3 - N Uit
1H 1H 1H 1H 1H s MS &AD
Business Expansion Tapping into Regions in Asia with High TN / INSURANCE GROUP
- % ~ L
8.0% Economic Growth Rate %
e === Advanced economies
7.0% — i
6.0% Emerging and
5.0% - A developing Asia
4.0% — Emerging and 15
: . developing Europe -
3.0% —s—Latin America and the <Main results of cooperation>
20% —~F Caribbean Utilization of direct underwriting function of business partners in
1.0% —f , regions where we do not have a license.
\ / X'f'qd'e East and North Our entry to the insurance programs for customers of our business
0.0% ‘ : ‘ T ‘ rica partners
-1.0% Sub-Saharan Africa Providing products of our business partners to our customers, etc.
2012 2013 2014 2015 2016 2017 2020
<Figures from 2016 are outlook> (Source: 2016 IMF World Economic Outlook)
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’ International Business: Strategies (Toyota Retail and BIG Businesses)

 In the Toyota Retail business (excluding BIG), interim net premiums written declined ¥0.8 billion year on year, to ¥32.4 billion, due
primarily to the impact of foreign exchange (increased by ¥3.0 billion without considering the impact of foreign exchange) and net
income rose by ¥0.2 billion year on year, to ¥0.2 billion.

+ In BIG™ business, as a result of acquisition of telematics knowhow, which was the purpose of the acquisition of BIG, expansion in
the U.S. and also on the European continent and synergy with the Toyota Retail business are expected.

Y - - J “

Net Premiums Written and Net Income

(¥bn) Interim Result (¥bn) B In BIG business, notwithstanding the impact of large losses at
Net premiums written Net income the beginning of the fiscal year, the loss ratio improved as a
(left axis) (right axis) . C e .
0 05 result of various initiatives, and achievement of the full-year plan
is expected.
30

m Continuing measures to improve losses including initiatives to

(¥bn) 20 0.0 increase the number of new sales at MGA, retention of
80 2015 2016 ' excellent customers through the use of telematics data in
1H 1H underwriting, and initiatives to eliminate insurance fraud.
(¥bn)
70 — = Netpremiums written (left axis) 3 m |TB™ received the Combatting Fraud -Technology Initiative of
the Year award in the FY2016 Insurance Fraud Awards"
Net income (right axis)
60 1 H 2
50 — i i 1
40 - . . 0
2014 2015 2016 2017
Forecast Outlook

"1 Box Innovation Group Limited 2 Insure the Box Limited, a managing general agent (MGA) that is a core company of the BIG Group.
“3 Award program for initiatives to eliminate insurance fraud
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’ International Business: Strategies (Asian Life Insurance Business)

» The Group will aim for a steady increase in earnings in FY2017, while net profit for FY2016 is expected to be lower than the previous
year, due in part to weak local currencies and a decline in interest rates.
* The Group aims for steady business expansion through the transfer of knowhow based on capital alliances with trustworthy partners
in growth regions and synergy with general insurance business as before.
. Future Strategy of Asian Life Insurance Business
Trends in Net Income* ) )
*Equities attributable to the Company (¥bn) Basic p°"cy
e Stable expansion of existing business
e Strategic business expansion through new investment
6.4
Medium-to-long-term stance
5.4 5.7 e Prioritization of investment in Asia where higher growth than other
’ regions can still be expected.
o Effective utilization of the Company’s management knowhow, and
pursuit of synergy with Asian general insurance business
e Minority investment is the basic rule.
3.5
India: Merger of Max Life
Interim Result won In August 2016, Max Life, which is partly owned by MSI, decided to merge
3.5 with HDFC Standard Life aiming for further improvement in its corporate
value. A new company on the scale of around ¥400 billion on a premiums
19 written basis will be formed. The advantages of the merger are as follows.
* Improvement of competitiveness through strengthening of sales network
and product development capability
T % Improvement of brand strength and cost reduction through expansion in
2015 2016 scale
H H % Provision of high quality services to Japanese customers by our
. representatives in India
2014 2015 2016 2017 (Fiscal year)
Forecast Outlook * The merger will take place in FY2017.
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Il. Situation by Business Segment

1. Domestic Non-Life Insurance Business
2. Domestic Life Insurance Business

3. International Business

4. Asset Management
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’ Asset Management:
Assets Under Management by Asset Class (MS&AD Insurance Group)

» The Group aims to build a portfolio that takes the characteristics of liabilities into consideration to secure stable return on
investment.
Assets Under Management (MS&AD Insurance Group)™ (¥tn)

March 31, 2016 September 30, 2016

Other Other
0.4 0.4
3.0% 3.0%
Total AUM Total AUM
15.1 trillion 15.1 trillion

yen yen

JGBs included in
bonds: ¥3.7 tn

JGBs included in
bonds: ¥3.7 tn

Interest rate sensitivity (as of September 30, 2016) Total interest-rate assets™2 as of the end of

(¥bn)
S September 2016: Approx. ¥10.8 tn
otal o
MS&AD Total for Total for => or 71.7% of AUM
GI‘Oup dﬁfr:?:;lﬁrzzl- dﬁr:seus:le(;s"fe *1  Arithmetic totals of MSI, ADI, Mitsui Direct General, MSI Aioi Life, and MSI
L Primary Life’s (general accounts) asset holdings as based on financial
Change in difference between statement categorization
asset and liability values The monetary trusts of MSI Primary Life are aggregated as foreign securities
(surplus) in the event of a +372.7 +101.5 +271.2 (foreign bonds).
100 bp rise in yen interest rates *2 Total of deposits, bonds, loans and foreign bonds
<Reference> *3 Foreign bonds include stocks of subsidiaries and affiliates of ¥1.1 trillion.
as of March 31, 2016 +370.6 +103.4 +267.1

MS&AD Insurance Group Holdings, Inc.

Asset Management:
Net Investment Income (Domestic Non-Life Insurance Business)
* In FY2016, the Group expects to record net investment income of ¥144.5 billion on the assumption of the sales of strategic equity
holdings of ¥120 billion.
Trend in Net Investment Income of Domestic Non-Life Insurance Business
(¥bn)
New Frontier 2013 |
250
200
150
100 —
50 — —
0 T T 1
-50
-100
2010 2011 2012 2013 2014 2015 2016 (Fiscal year)
Forecast
Net interest and Capital gain or loss Capital gain or loss _e— Net investment income
— dividends income — (impairment losses) ~ (gains /losses on sales)
* Simple aggregate of MSI (non-consolidated) and ADI (non-consolidated)
* In 2014, capital gain or loss (gains/losses on sales of securities) includes ¥63bn of gains for additional provision for reserve for price fluctuation.
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Asset Management:
Measures Against the Impact of BOJ’s “NIRP” (Negative Interest Rates Policy)

+ The Group is taking concrete action in response to the BOJ’s negative interest rate policy.

Asset Management Policy in Response to “NIRP” Concrete Actions in the First Half of FY2016
Basi i Investment in assets whose expected returns are
asic policy relatively high

* The existing asset management policy emphasizing financial

soundness and ALM remains unchanged. « Total net investment (after deduction of redemptions and sales) in foreign

bonds, foreign stocks and alternative investments of ¥62.5 billion.

Actualihvesiments h the fisthafofFY2016 &bn)
3 com panks Msi AD I M§A
Specific countermeasures vl L®
P Foreign bonds +49.0 +22.0 +25.0 +2.0
* Avoid investment in bonds and other securities whose yields are Fore gn comporat bonds 156 +0.0| +15.6 +0.0
negative. Fore gn sboks A3 w10 0] +34d
» Maximize profit as possible from asset management by promoting A tematve nvesi ents +9.1 +5.2 +3.9 +0.0
diversified management in assets whose expected returns are Toml 625 282 =290 52
relatively high™, taking risk into consideration. _ ) ’ ’ ’
* Investn ents = Purchases —R edem ptons and Saks
*1 Including corporate bonds, foreign bonds, foreign stocks, and *Fore gn bonds exclides hedged fore gn bonds

alternative investments ) . . o
« Total investment in corporate bonds of ¥46.8 billion, comprising ¥18.7

billion in hedged corporate bonds and ¥12.6 billion in yen-denominated
bonds in addition to ¥15.6 billion in foreign corporate bonds.

Continued reduction in strategic equity holdings Status of reduction in strategic equity holdings

» Continue to reduce strategic equity holdings to achieve the target in * Plan to reduce ¥120.0 billion during FY2016.
the medium-term management plan (a reduction of ¥500 billion « Achieved reduction of ¥70.5 billion in the first half of FY2016.

from FY¥2014 to FY2017). « Already achieved cumulative reduction since FY2014 of ¥342.7 billion.

* See p.31 “Promotion of ERM: Status of Sales of Strategic Equity Holdings” for
further details.
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lll. Strengthening Systems for Enterprise Value Creation
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’ Promotion of ERM: Strengthening of Group Financial Strategies

+ Strengthening Group financial strategies under the leadership of the Holding Company, and promoting the sophistication of ERM.

+ Increased financing options on a group basis and established a structure for promoting the allocation of capital to operating companies
and new business investments, etc.

Strengthening the Structure

Strengthening the Structure of Group Financial Strategies within the Holding Company

Pursue optimal balance between financial soundness, capital

efficiency and shareholder returns, and improve corporate value. Group CFO

Direction of risk-taking MS&AD

Insurance Group ought to aim for MS&AD Insurance
Group Financing and

Capital allocation according to risk Resource Allocation

portfolio each operating company Policy
ought to aim for

Corporate Planning Dept.

Investment
Planning Section

Financing through issuance of subordinate bonds
by holding company
(Maximum ¥150.0 billion)

Increase in capital of MSI Aioi Life (under

1 examination)

MSI Aioi Life

Directly owned domestic Business strategies and asset allocation based on the
insurance companies roles of each company
Mitsui Direct

General MSI Primary Life

Maintenance of
capital
qualifying for

Solvency |l Directive
(plan)

MS Amlin
Replacement of £230M in
subordinate bonds with capital
increase (planned in Dec.2016)

Capital increase
(plan)

> "

ADE
Capital increase to comply
with local capital
requirements

MS&AD Insurance Group Holdings, Inc.

’ Promotion of ERM: Sophistication of ERM

» Aiming for ROE at a 10% level in accordance with clarification of Group’s vision.
» Aiming for advanced ERM through various initiatives for the improvement of ROR and synergy with MS Amlin.

Strengthening the Structure within the

Initiatives for Improvement of ROR Holding Company

Raising of target

Corporate Risk Management Dept.
ROE p g p

Group ERM Team

Vision:

ROE at a 10% level Group CRO

Next Challenge 2017 Target:
Group ROE of 7.5%

Areas in which sophistication is expected as a

Strengthening of
Group financial
strategies

Management by
class of business

Evaluation of
profitability on
expected value
basis

Improvement in
quality of capital

Promotion of risk
portfolio
diversification

Utilization of subordinate bonds, etc.

Promotion of measures for early improvement
in classes of business with low ROR

Introduction of evaluation of profitability on
expected value basis, starting from
commercial fire insurance area

=> Rationalization of terms and conditions
and premium rates

Continued promotion of sales of strategic
equity holdings

Expansion of risk-taking overseas, especially
in the Asia region, etc.

Examination of new business investments
that will contribution to improvement in ROR

MS&AD Insurance Group Holdings, Inc.

result of synergy with MS Amlin

ERM framework

Internal model

Risk-return
management

Development of
ERM personnel

Sophistication of capital allocation system
and risk limit management

Integration of Group model with MS
Amlin’s internal model through an
analysis of the differences between the
two models and sophistication of
validation

Examination of framework for setting
target return and target loss ratio for each
line of business

Mutual improvement in skills through
personnel exchange (acceptance of
actuaries and dispatch of personnel to
MS Amlin)
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’Promotion of ERM: Status of Sales of Strategic Equity Holdings

» The Group sold 70.5 billion yen’s worth of strategic equity holdings in the interim period of FY2016. The Group made good progress in
achieving its sales target in Next Challenge 2017, which was raised in November 2015.
 The risk weight of strategic equity holdings in Group risk was around 35%. Their fair value weight™ in consolidated total assets was around

12.0% (September 30, 2016). S
: Actual Sales (¥bn)
Sales in Next Challenge 2017
Sales target in Next Challenge 2017: 800.7
*3
«—
¥500 bn ( ¥300 bn) 57.4 57.4 No target
5
2 88.7
N
e
=t 114.1 (Subtotal) (Target)
o] 173.5 376.4 300.0
z 91.0
FY2016 - | ~vop e O | %
FY2016 Interim Period o 1811 (Subtotal) (Target)
¥70.5 bn =
s o 70.5 342.7 500.0
a
®
=]
FY201 5 TOtaI ¥3427 bn *1 Fair value weight of strategic equity holdings in consolidated total assets
'(Progress: 685%) Previously, the fair value, which is the numerator, was taken as the total amount of other available-for
¥1 81 .1 bl'l sale securities (domestic stocks) stated in the financial summary. However, henceforth, in the interests
of greater accuracy, the fair value will be the total fair value of all strategic equity holdings, including non-
listed stocks.
*2 The figures for FY2003 to FY2009 are simple sum of results for MSI, Aioi, and NDI. (The sales before
FY2002 are not disclosed, since it is difficult to collect data in the same criteria from the entities before
merger.)
FY2014 *3 Sales target was revised from ¥300 bn to ¥500 bn in Nov. 2015.
September 30,
¥91 -0 bn March 31, 2016 2016
Previously: Based on other available-for-sale securities (domestic stocks) 12.2% 11.7%
stated in the financial summary e e
Henceforth: Based on fair market value of all strategic equity holdings o o
including unlisted stocks 12.6% 12.0%
31
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’ Promotion of ERM: Status of ESR

* The ESR fell to 154% at the end of June 2016 due to an increase in the economic value of insurance liabilities (decrease in NAV) as a
result of decline in domestic interest rates and a decline in the fair value of assets as a result of a weak stock price and a strong yen, as

well as an increase in life insurance underwriting risks and interest rate risks.
* However, the ESR recovered to the 169% level at the end of September after the yen and interest rates regained their composure.

Re-examination of capital
utilization

ESR(Note 1)

ESR

NAV Integrated risk amount

(confidence level
99.5%)

200% . Shareholder returns aiming for
Group Core Profit of 50%

» Accumulation of internal capital
for the establishment of
financial base that satisfied
requirements for AA rating

» Examination of capital
utilization through business
investment, etc.

181% 169%

1549
(¥tn) 54%

135%
(Note 2) Examination of reduction
in risk amount or

4.39
capital increase, etc.

4.75

2.62 4.03 2.62 2.61

End of March 2016 End of June 2016 End of September 2016
Impact of market price fluctuation on ESR

(as of the end of September 2016) (Note 1) ESR: Economic Solvency Ratio

(Note 2) ESR level that is equivalent to capital buffer of ¥900 billion (135% at the end of
September 2016)

End of September 2016 169%
<Market environment assumptions>
Nikkei Average +30% 174%
. o End of
Nikkei Average -30% 161% End of End of June
September Vs End of
March 2016 | 2016
- 2016 March
Domestic interest rates +0.5% 179% Nikkei Stock
Domestic interest rates -0.5% 154% AI ¥16,759 ¥15,576 ¥16,450 -¥309
verage
10% weaker yen against all currencies 172% USD/JPY ¥113 ¥103 ¥101 -¥12
10% stronaer yen againstall currencies 165% 30-year JGB rate 0.54% 0.14% 0.46% -0.08pt

100%

150% 200%

MS&AD Insurance Group Holdings, Inc.
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’ Response to Future Environmental Changes: ICT Strategy

» The Group will establish a structure for gathering and analyzing the most advanced ICT knowledge and unique business models, and a
structure for open innovation.

* The Group will conduct an examination of its response to opportunities and threats in the medium and long term led by the Holding
Company and demonstration experiments of products and services using ICT at each business company.

Response to Impact of Advances in ICT Technology on Business

K led ags . . . .
gather:icr’:g on latest — Utilization in insurance business

technologies and
unique business » Product development for loT-related Services linked with LINE

models Product _
Establishment of development > s;rc;(litzt development and ratin
structure for gathering N p 9 — ~
and analysing the using ICT and big data, etc.
world’s most advanced Response to o
ICT knowledge opportunities and | i °
" . . » Improvement of sales interface
Establishment of threats in the medium > mproveme ) =
structure for joint and long term » Utilization in data analysis for
research within the marketing -
Group ~

» Improvement in efficiency and

e Examination of nature of o . .
sophistication of agency operations, etc.

business based on
understanding of . . L .
opportunities and threats i nis At Improvement in efficiency and sophistication of
from a medium- and & payment agency operations, etc.

long-term perspective collection Contact center using Watson won the
Customer Experience & Engagement award
in the Efma Innovation in Insurance Awards 2016

Cross-industrial
cooperation

Participation in
consortium between
different industries to
support ICT-related

Introduction of Al to contact centers
ventures Estimate of loss and damage using image data
Business matching with h;:r:?illm analysis and Al

9 - Sophistication of response to insurance fraud

venture enterprises’
FSA FinTech summit, using BigData, etc.

etc.

MS&AD Insurance Group Holdings, Inc.

Response to Future Environmental Changes:
ICT Strategy Development Structure

« The Group conducts product and service development that utilizes the characteristics of each Group company
while increasing knowledge sharing within the Group.

Structure for Development of Products and Services Using ICT

Mitsui Sumitomo Insurance 2 MS&AD Holdings R AioiI Nissei Dowa
nsurance

Corporate Planning Dept.
(Corp g bept) Corporate Planning/Dept:;

Corporate’Planning Dept:, " ICi:

Strategy Team

ProductsibDivisionsNext-generation|
p Promotion

MSIG Holdings . Box Innovation
(Asia) MS Amlin Group

_F)]s]izlJSiraﬁas‘i VS A Edae sure the bos

I - . Mitsui Sumitomo InterRisk
Mitsui Direct Mitsui Sumitomo : . . :
L Primary Life Research Institute au Insurance
General Insurance | | Aioi Life Insurance Insurance & Consulting
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Strengthening Corporate Governance
(Evaluation of Effectiveness of the Board of Directors)

» The Group periodically verifies the performance of duties by each director and whether the Board of Directors as a whole is functioning
properly by conducting a self-evaluation of the Board of Directors from the viewpoint of the roles, responsibilities, operations, etc. of the
Board of Directors to help improve the Board’s effectiveness.

» The Group published a summary of these results in the Corporate Governance Report in June this year. The Group will continue to
verify the Board’s effectiveness on a regular basis and strive for further improvement.

Implementation and aggregation of self- Meeting to exchange views on results by
evaluation questionnaire survey™ outside directors
*1  Survey of all directors excluding the Chairman of the Board and the President. ‘
Publication of summary in the Corporate _Summary of analysis/evaluation and
Governance Report and implementation of improvement measures at Governance
measures to improve effectiveness Committee™

*2 Members are all outside directors+the Chairman of the Board and the President.

Summary of the description in the Corporate Governance Report

1. Roles and responsibilities of the Board of Directors

The Board of Directors has grown capable of deep deliberations, holding multiple deliberations regarding matters such as the formulation of a medium-term management plan
and large-scale business investments. It has also enhanced its framework for regularly examining the progress of its Group insurance companies with their own medium-term
management plans, and has a stronger monitoring approach in place. Given the rapid pace of technological innovation and other changes in environment, the Board of
Directors needs to deepen its strategic deliberations from a mid- to long-term viewpoint.

Fixed-point observation of the dissemination and practice of the Group’s Corporate Philosophy (Mission), Corporate Vision and Values was conducted, and it has been reported
to the Board of Directors that these are steadily being disseminated and practiced. The Board of Directors has also formulated and made public the MS&AD’s story of Value
Creation that presents the connection between social issues and the Group’s business activities and realization of Corporate Mission. Efforts will continue to strengthen the
dissemination of information both inside and outside the Group and to encourage the understanding of its officers and employees.

2. Operations of the Board of Directors

The Board of Directors operates appropriately, with materials distributed prior to meetings, information provided to Directors as needed, and sufficient time allowed for
deliberations.

In fiscal 2015, a reexamination was made of agenda items presented to the Board of Directors, and the items subject to so-called package deliberation, in which explanation of
some agenda items during Board meetings is simplified, were expanded further. By working to secure more time for deliberations regarding strategic decisions, the Board of
Directors has strengthened its supervisory function. It is important that the Board of Directors strengthens its deliberations regarding the direction of management strategy,
management plans and other important themes, in particular incorporating the viewpoints of the outside directors.

MS&AD Insurance Group Holdings, Inc.
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IV. Shareholder Return Policy
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’ Shareholder Return Policy

« The Group has been increasing shareholder returns steadily by growing Group Core Profit.

Shareholder Return Policy

We will return approximately 50% of Group Core Profit to shareholders in the medium run.

<Dividends>

The basic policy is to maintain stability. We aim to increase our earnings power and dividends in the medium
run.

<Share buybacks>

We will repurchase our own shares flexibly, and as opportunities arise, with due consideration to market
conditions and the state of our capital.

Shareholder Returns and Shareholder Return Plan

<Dividends>
FY2016: The annual dividend is planned to rise ¥10 from the previous year to ¥100.

This includes an interim dividend of ¥50 yen resolved at a meeting of the Board of Directors on
November 18.

FY2015: An annual dividend of ¥90 was paid, an increase of ¥25 from the previous year.

<Share buybacks>

FY2016: The Group resolved to buy back ¥30 bn (maximum) of its own shares at a meeting of the
Board of Directors on October 31.
(Buyback period: November 1, 2016 — March 17, 2017)

FY2015: Buybacks of around ¥20 bn

* Please refer to the Appendix Data (p.38) for the method of calculating Group Core Profit and the shareholder return ratio

MS&AD Insurance Group Holdings, Inc.

’ Shareholder Return Policy: Past Shareholder Returns

Trends in total shareholder returns (as of November 18, 2016)

(¥bn)
Group Core Profit 145 -87.5 87.4 94.8 155.7 147.5 412.3
Total returns 43.5 33.5 38.5 44.7 69.9 74.4 304.7
Shareolder et 300% - 44% 47% 45% 50% 74%
(";Z‘:)ms per share 69.8 54.0 62.0 72.0 113.5 122.5 -
74.4 (¥bn)
69.9
_M Total dividends (annual) = Share buybacks 20.0
30.0
43.5 447
10.0 I
2010 2011 2012 2013 2014 2015 (Fiscal year)

* Please refer to the Appendix Data (p.38) for the method of calculating Group Core Profit and the single-year shareholder return ratio.
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INSURANCE GROUP

Appendix Data

MS&AD Insurance Group Holdings, Inc.

Return Ratio”

“Group Core Profit” and “Group ROE”

r=——

Group Core Profit

( Consolidated net income )

__ [ Net capital gains/losses on stock
portfolio (gains/losses on sales etc.)

- < Other incidental factors 1

Net evaluation gains/losses on
credit derivatives

+ (Equity in earnings of the non-

consolidated group companies)

o o =

Group

holder

Calculation Methods of “Group Core Profit”, “Group ROE” and “Shareholder

“Single-Year Shareholder Return Ratio”

Dividends for the current fiscal year
(To be paid in December of the year
and in June of the next year)

Value of share buybacks determined
by the day of the annual general meeting
of shareholders in the next fiscal year

Return

Ratio

Consolidated total net assets excluding non-
controlling interests (average of beginning and
ending amounts of B/S)

ROE

Group Core Profit for FY2016 1H

[5]
Consoli- Net Capital .
Group dated Gains/ Evg:iu:tsu;;n
Core Net Losses on —| Losseson
Profit Stock Credit
111.4 Income portfolio Derivatives
98.4 22.0 00

Other
Incidental

Factors

X3
-35.0

Group Core Profit

of the current fiscal year

X1 Extraordinary income/loss after-tax (excluding
provision for/reversal of reserve for price fluctuation),
amortization of goodwill and other

%2 We will return approximately 50% of Group Core Profit
to shareholders in the medium run.

%3 Extraordinary incomef/loss (excl.
reserve for price fluctuation) (-20.4)
(System expenses for transfer of third
sector policies (-14.3) + costs of
integration of Lloyd’s and reinsurance
business with MS Amlin (-3.5), etc.)
Amortization of goodwill, etc.

(-14.6)

¥bn

Equity in Earnings
of the non-
consolidated
Group Companies

-0.0
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’ Goals to be Achieved

Mission: To contribute to the development of a vibrant society and help secure a sound
future for the earth, by bringing security and safety through the global insurance

and financial services business.

Sustained
growth

Increasing earnings
power in domestic non-
life insurance business
Improving capital
efficiency

Improving earnings in

domestic non-life

insurance business

Securing financial i'
soundness A Next |
Challenge
4R Next l 2017
Challenge <Stage 2>
New Frontier | 2017

2013 <Stage 1>

i

Vision:

To create a world-leading insurance and financial
services group that continues to seek sustainable
growth and to enhance enterprise value. y

Financial AA-level financial base

soundness (keeping ESR stably at the 200% level)
Maintain the combined ratio of 95% or less

Profitability stably in the domestic non-life insurance
business.

Capital ROE at a 10% level

efficiency

Geographical
diversification
(Overseas
ratio)

Aim for an overseas ratio of 50% in terms of
profit

Risk weight of strategic equity holdings
account for approx. 30% of the integrated risk
amount of the group and approx. 10% of total
consolidated assets.

Risk assets
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Business Environment and Recognition of Issues from a Mid- to Long-Term
Perspective
Business Environment and Recognition of
Issues from a Mid- to Long-Term Perspective Main Initiatives
Slowdown in the growth of the domestic insurance market Domestic non-life insurance business
due to such factors as the progress of the aging population Product strategy:
and low birthrate and a decline in potential growth rates. Strengthening of product development capabilities to adapt to changes in social
environments.
Improvement of profitability and soundness by enhancing ERM.
Increase in claims payments, reflecting the occurrence of gthantnel ftraftegieSf: \ swork. Roview of <al. ati
_ ' . ructural reform or sales network. Review of sales organizations.
many Iargle scale natural dlsalsters dye lto climate change and iy g e vy st
many accidents due to decaying social infrastructure. Evolution of reorganization by function and further improvement of productivity
. . Domestic life insurance business
Impact of advanced safety vehicles (ASV) and self-driving
cars on the automobile insurance market. Product strategy:
Development of products in response to factors such as changes in customer needs
and the advancement of medical technologies.
Product and asset management based on the assumption that the low interest
Transformation of social structures due to loT/ICT @R il @amae:
technologi d artificial intelligenci Channel strategy:
echnologies and artificial | 9 €. Establishment of a new agency structure (MSI Aioi Life)
Pursuing the possibility of building a new sales channel (MSI Primary Life)
Cha_nges in I_|festyles a_ssouated with increases in the number International business
of digital natives and single elderly households, as well as o -
products and sales channel needs Exsting businese;
: Growth strategy to leverage the strengths of the respective business areas and
geographical areas
New investments:
Increase in medical expenses due to the advancement of Cultivation of investment projects that serve to achieve sustainable growth
medical technologies. ; i ;
Financial strategies/asset management
Financial strategy:
Decline in investment income due to a prolonged Strengthening of the structure to review financial strategies on a group basis.
. t of t . Asset management:
environment or monetary easing. Full-scale implementation of ALM and diversified investments in assets whose return
on risk is expected to improve.
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’ Factors in YoY Changes in Consolidated Net Income FY 2016 1H

(¥bn)
180
(5) (7)
Domestic Domestic
non-life ins.: life insurance
160 P ; PO subsidiaries ©)
rerrranrm HIUW[I I, . -30 5 System expenses for
+48.3 - transfer of third sector
policies 1
6) (11)
3) ( -20.4 Others
140 : Overseas- thers
Domestic. subsidiaries (income taxes,
(1) non-life ins.: 427 amortization
Domestic Incurred losses ' of goodwill,
120 —nonife-ins:: (EX rates) ete:)
Incurred losses +16.8 ®) -135
(Nat. cat.) Reserve (10)
*17.8 o for price Other
100 — — @) fluctuation extraodinary
(2) Domestic +154 loss
Domestic non-life ins.: 55
non-life ins.: FX rates
80 — Incurredtosses—(other than B
(excl. Nat. cat. incurred losses) FY2016
FY12|‘_’I15 & FX rates) 123 1H
-6.3 98.4
60 — 86.0 —
40
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’ Factors in Revision of Consolidated Net Income Forecast for FY2016
(¥bn)
(1
Domestic
240 non-life ins.: 3)
Incurred losses Domestic
+40.0 non-life ins.: (5)
220 Earned premiums Overseas c (Z) t
2.7 subsidiaries orporate 1axes,
consolidation
-13.4 ;
adjustments,
200 etc.
+4.0
(2)
Domestic (4)
180 non-life ins.: Domestic
Impact of non-life ins.:
catastrophe loss Investment (6)
160 reserves profit Domestic
-19.3 and others life insurance
FY2016 7.0 subsidiaries Al
Net income 16 Net income
140 forecast : forecast
(Initial) (Revised)
183.0 183.0
120
100
% Figures for domestic non-life insurance are the simple sum of figures for Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance.
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’ Major Assumptions for Earnings Forecasts for FY2016

Major Assumptions for Earnings Forecasts (¥bn)
Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
PEITTES CEREEE (5 et Assumes the level at the end of Sep. 2016
P X 9 <Reference: Sep. 2016>
management environment Nikkei average : ¥ 16,450 USD$1= ¥ 101 EURET = ¥ 113 GBP+ 1=¥131
Nat. cat. In Japan (occurred in FY 2016)
(Excl. residential EQ insurance) 40.0 ) 23.6 (+1.1)
of which, Kumamoto earthquake
(Excl. residential EQ insurance) 10.0 ©) 3.6 *+1.1)
Catastrophe reserves  Provision 27.0* (-0.9) 121 (-0.8)
(For fire insurance) Reversal 21.3 (-0.8) 6.3 (-7.6)
Change 5.7 (-0.0) 5.8 (+6.8)
Catastrophe reserves  Provision 21.0 (-0.0) 21.9 (+0.1)
(For voluntary automobile Reversal - (-6.0) 8.4 (-6.3)
insurance) Change 21.0 (+6.0) 13.5 (+6.4)
Corporate tax rate (Effective tax rate) 28.2%

*Including additional provision (¥10.0 billion)
Figures in parentheses show changes from the initial assumptions.

MS&AD Insurance Group Holdings, Inc.

Domestic Non-Life Insurance Business:
Net Premiums Written by Class of Business

(¥bn)
= Fire and Allied = Marine = Personal Accident = Voluntary Auto = CALI = Others

2, 606 6 2, 673 0
2,529.1
2,417.4 ’ .
2,343, Interim Result¥bn)
2,176.9

- - 1,415.1 1,366.0
I I 1I

FY2015 FY2016

1H 1H

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Forecast

¥ The figures in the graph are the simple sum of non-consolidated figures for MSI and ADI, but only the figures for 2010 are a simple
sum of non-consolidated figures for MSI, Aioi and NDI.
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Domestic Non-Life Insurance Business:
Underwriting Profit/Loss by Class of Business

(¥bn)
Others Voluntary Auto Personal Accident Marine Fire and Allied =@=Total 16.9
91.3
58.5 43.9
32.7 30.6 15.5 15.2 28.7 9
: 2 3.8 171 6
-194
120 27
-83.8
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

% The figures in the graph are the simple sum of non-consolidated figures for MSI and ADI, but only the figures for 2010 are a simple
sum of non-consolidated figures for MSI, Aioi and NDI.
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Domestic Non-Life Insurance Business:
Impact of Natural Catastrophes for FY2016 1H
Impact of Natural Catastrophes in Japan (¥bn)
Incurred Losses Net Claims Paid Provision for /S
YoY Change YoY Change YoY Change
Nat. Cat. in Japan (occurred in FY2016)*2 45.7 -17.6 11.8 1.0 339 -18.6
Mitsui Sumitomo Insurance 30.0 -5.1 6.9 1.2 23.0 -6.3
Aioi Nissay Dowa Insurance 15.7 -124 48 -01 10.9 -12.3
(of which, Kumamoto Earthquake)*? 133 133 22 2.2 111 111
Mitsui Sumitomo Insurance 9.6 9.6 1.7 1.7 7.9 7.9
Aioi Nissay Dowa Insurance 3.6 36 05 05 3.1 31
(Excluding Kumamoto Earthquake) 324 -30.9 9.6 -11 22.8 -29.7
Mitsui Sumitomo Insurance 20.3 -14.8 52 -05 15.0 -14.3
Aioi Nissay Dowa Insurance 12.1 -16.0 43 -06 7.7 -154
Heavy Snowfalls (occurred in Feb. 2014)*? - -0.1 - -1.0 - 08
Total 45.7 -17.8 11.8 0.0 33.9 -17.8
X1 “O/S” stands for outstanding claims, same hereafter.
%2 Excluding residential EQ insurance.
23 The figures for FY2016 1H do not include the impact of heavy snowfalls as it was limited.
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Domestic Non-Life Insurance Business:

Catastrophe Reserves for FY2016 1H

Catastrophe Reserves

MS&AD Insurance Group Holdings, Inc.

(¥bn)
. Change Balance as of
Reversal Provision
YoY Sep. 30, 2016
Fire and allied - 8.5 8.5 -53 148.7
Marine - 14 14 -041 76.8
Mitsui Sumitomo Personal accident - 23 23 0.0 65.5
Insurance Voluntary auto - 10.6 10.6 0.1 48.6
Other 0.1 7.3 71 0.5 172.8
Total 0.1 30.2 30.1 -4.8 512.6
Fire and allied - 6.1 6.1 -1.0 118.2
Marine - 0.0 0.0 -0.0 13.8
Aioi Nissay Dowa Personal accident - 1.0 1.0 -0.0 64.2
Insurance Voluntary auto - 11.0 11.0 0.1 40.9
Other 0.0 33 33 0.6 62.5
Total 0.0 21.6 21.6 -0.3 299.8
Fire and allied - 14.6 14.6 -6.4 267.0
Marine - 14 14 -041 90.6
Simple Sum of MSI  Personal accident - 34 34 -0.0 129.7
and ADI Voluntary auto - 216 216 0.3 89.6
Other 0.1 10.7 10.5 11 2354
Total 0.1 51.9 51.7 -5.1 812.5
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Domestic Non-Life Insurance Business:
Catastrophe Reserves (Forecast for FY2016)
Catastrophe Reserves
(¥bn)
. Change Balance as of
Reversal Provision
YoY Change Mar. 31,2017
Fire and allied 21.3 27.0 5.7 -16.3 145.9
Marine 0.0 27 26 -04 78.0
Mitsui Sumitomo  Personal accident - 4.5 4.5 3.6 67.7
Insurance Voluntary auto - 21.0 21.0 4.8 59.1
Other 1.1 13.3 12.2 1.9 177.9
Total 224 68.5 46.1 -6.4 528.6
Fire and allied 6.3 121 58 -7.8 117.9
Marine 0.3 0.1 -0.2 -0.2 13.6
Aioi Nissay Dowa Personal accident - 1.9 1.9 -01 65.1
Insurance Voluntary auto 8.4 21.9 13.5 49 434
Other 14 6.4 5.0 0.1 64.2
Total 16.4 42.4 26.0 -3.1 304.2
Fire and allied 276 391 115 -241 263.8
Marine 0.3 2.8 24 -0.6 91.7
Simple Sum of MSI Personal accident - 6.4 6.4 3.5 132.8
and ADI Voluntary auto 8.4 429 345 9.7 102.5
Other 25 19.7 17.2 20 2421
Total 38.8 110.9 721 -9.5 832.9




Domestic Non-Life Insurance Business:
Incurred Losses E/l Loss Ratio (MSI): Results for FY2016 1H

Incurred Losses™ and E/l Loss Ratio (including loss adjustment expenses)

(¥bn)
FY2015 1H FY2016 1H
Incurred Nat Cat Ell Loss Rati Incurred Nat Cat E/l Loss Rati
Losses*! el L.ois Impact*? (a)-(b) (Exc::Jsd?ng N':t Losses*! el L_O?ZS Impact*3 (c)-(d) (acﬁ.f:?ng N:t C: oY
@ Ratio (b) Cat Impact) © Ratio (d) Cat Inpact) ange

Fire and allied
(Excluding residential 69.7 66.3% 314 38.3 36.4% 713  66.2% 27.2 440 40.9% 4 .5pt
earthquake insurance)
Marine 236  69.2% 0.1 235 68.9% 166  53.5% 0.1 16.4 52.9% -16.0pt
Personal accident 389 555% 0.0 38.9 55.5% 372  54.9% 0.0 37.2 54.8% -0.7pt
Voluntary automobile 1928 60.1% 22 190.5 59.4% 1871 57.1% 1.1 186.0 56.8% -2.6pt
Other 529  52.4% 14 514 50.9% 534  45.6% 1.3 52.0 44.5% -6.4pt
Total (A)** 378.1 59.9% 35.2 342.8 54.3% 365.9 56.2% 30.0 335.9 51.5% -2.8pt
Residential earthquake P
insurance (B) - - - 5.9 = 5.9 -
CALI(C) 739 - 73.9 734 = 734
Total (A)*+(B)+(C) 452.1 352 4168 4453 - 359 4093

*1 Incurred losses = net claims paid + loss adjustment expenses + movement in outstanding claims

*2 Earned premium, the denominator of the E/I loss ratio, is calculated by adjusting unearned premium (excluding natural catastrophe
reserves) and premium reserve.

*3 “Nat Cat (Natural Catastrophe) Impact” is the total of incurred losses resulting from domestic natural catastrophes occurring during the
period. The figures for FY2015 1H include the incurred loss from heavy snowfalls (Feb. 2014) of 0.0 billion yen.

*4 Total (A) excludes residential earthquake insurance and CALI.
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Domestic Non-Life Insurance Business:
Incurred Losses E/l Loss Ratio (ADI) : Results for FY2016 1H

Incurred Losses™ and E/l Loss Ratio (including loss adjustment expenses)

(¥bn)
FY2015 1H FY2016 1H
| Mt ey Bamem L T i g G
@) (b) Cat Impact) © ) Cat Impact)

Fire and allied

(Excluding residential 549  70.8% 24.8 30.1 38.8% 431 53.4% 13.9 29.2 36.2% -2.6pt

earthquake insurance)

Marine 13 53.1% - 1.3 53.1% 1.0  36.0% = 1.0 36.0% -17.1pt
Personal accident 15.7  47.4% 0.0 15.7 47.4% 143  41.7% 0.0 14.3 47.7% 0.3pt
Voluntary automobile 1896  56.2% 25 18741 55.5% 1878 55.4% 1.1 186.7 55.1% -0.4pt
Other 327 604% 0.9 31.8 58.6% 319 50.3% 0.6 312 49.3% -9.3pt
Total (A)** 2944  58.3% 283  266.1 52.7% 2784  53.9% 15.7 262.6 50.9% -1.8pt
e - - - 43 43 -

CALI(C) 66.4 - 66.4 64.1 = 64.1

Total (A)+(B)+(C) 360.9 283 3326 346.8 20.0 326.7

*1 Incurred losses = net claims paid + loss adjustment expenses + movement in outstanding claims

*2 Earned premium, the denominator of the E/I loss ratio, is calculated by adjusting unearned premium and premium reserve.

*3 “Nat Cat (Natural Catastrophe) Impact” is the total of incurred losses resulting from domestic natural catastrophes occurring during the
period. The figures for FY2015 2Q include the incurred loss from heavy snowfalls (Feb. 2014) of 0.0 billion yen.

*4 Total (A) excludes residential earthquake insurance and CALI.
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Domestic Non-Life Insurance Business:
Voluntary Automobile Insurance: Results for FY2016 1H

Trend in the Number of Accidents
(per day, %YOY, excl. the number of accidents caused by natural

E/l Loss Ratio

(incl. loss adjustment expenses)
disasters) )
Simple sum of MSI and ADI (Domestic Business only) Simple sum of M3 and ADI
. I;:ZO’IB +3.3%
R 60.3%
—0.4%
S 13% ’ 58.1%
—2.3% % FY2015
— [ b4
3.4% 56.3%
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. t L L
FY2014 1H FY2015 1H FY2016 1H
Insurance Premiums and Claims Payment
Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
<Domestic Sales Basis> No. of Contracts ">|rance Fremum Insurap ce <Domestic Sales Basis> No. of Contracts ">urance remum Insura.nce
Unit Price Premium Unit Price Premium
Factors increasing/decreasing Factors increasing/decreasing
insurance premium +0.7% +0.8% +1.6% insurance premium -0.9% +1.5% +0.6%
. o Vehicle damage . A-{-TR Vehicle damage

<Domestic> ey e iy (Excl. natural disasters) <Domestic> ey cRmEED IRy (Excl. natural disasters)
Changgs in average payout +0.6% +1.8% Changt'es in average payout 0.3% +1.0%
per claim per claim

* All figures for factors of increase/decrease in insurance premiums are based on sales results (Apr.- Sep.) year on year.
* Changes in average payout per claim means changes in average payout per claim over one-year period ended Sep. 30, 2016 compared with average payout per claim in one-year period
ended Mar. 31, 2016.

* E/l loss ratio is calculated based on the figures during April-September for each year.
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Trends in Combined Ratio (W/P) in the Domestic Non-Life Insurance Industry

Disaster = Great Hanshin Earthquake Law, institution Failure to pay incidental insurance claims

Law, institution Suspension of business caused by non-payment of insurance claims
Deregulation| Agreement reached in the US Japan Insurance Talks associated with third-sector insurance products
Cross entry between life insurance companies and non-life insurance companies Fm::::(al Lehman crisis.
into each other’s business through their subsidiaries Financial .
market Greek crisis

Deregulation Enforcement of the amended Act on Non-Life Insurance Rating Organization

101.79103-1%102.19 103.4%
oy
96.8% 97-9% 97.1% gg 29 96.2% 0420, 96.0% 96.4% g\ 5o
92.3% g91.89% 92.7% 92.7% 27 95 09
89.2% 88.5% A Great East
83 4;%“& Japan Earthquake
Combined ratio | Industry First industry reorganization (MSI, Aioi, NDI, Nipponkoa Insurance Compan)}, Disaster Thai floodin
reorganization | Tokio Marine & Nichido Fire Insurance, Sompo Japan Insurance) 9
Deregulation Abolition of regulations of entry into the third-sector insurance business,
. launches of cancer insurance and medical insurance 68.1% T70.4%
Loss ratio | Start of OTC sales at banks 66.6% ~ - 67.5%
36% o g9 62.0% 62.8% 83.1% 62 39
57 4% 59.3% 59.5% 59.2% . 59.9%
J 9 55.3%
52,8% 52.8% 53.5% 247%

Industry Second industry reorganization
reorganization (MS&AD, NKSJ)

P Revision of reference loss cost rate
Law, institution

for voluntary automobile insurance
Expense ratio Deregulation Establishment of the General Insurance Rating Organization in June 2009
of Japan R
Law, institution Revision of the underwriting reserve system alsthton
Revision of the non-fleet discount/
% Source of Loss ratio and Expense ratio : The General Insurance Association of Japan loading rate system in automobile
insurance
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Domestic Life Insurance Business
Trends in Embedded Value (EEV)

MSI Aioi Life

(¥bn) _ .
700 \r\/‘altue orIrl]n-force business 647.8
et wol 1 595.8
600 s 588.
. 496.4
500 461.9 188.5
379.4
400 . 393.1
300 330.9 367.5 .
200 407.2
268.4
100 198.9 195.
121.9 144.3 N
0 . , . . . ,
2010 2011 2012 2013 2014 2015

(Fiscal year end)

Changes in FY2015 (¥bn) EEV Sensitivity at End of FY2015 (¥bn)

MSI Primary Life

ton 333.8
3% 1 3102 :
300 r Value of in-force business o 88.2
L 234.8 2
250 Net worth
200 r 161.2 102.2
150
o | 910 83.7 65.4 237.4 2455
32.6 16.5 132.6
50 95.7 '
58.3 67.2
0
2010 2011 2012 2013 2014

2015
(Fiscal year end)
*The EEV at the end of FY2013 is the value following a reassessment reflecting the illiquidity
premium

Changes in FY2015 (¥bn) EEV Sensitivity at End of FY2015 (¥bn)

Factor Change Assumption Change Factor Change Assumption Change
Value of new business 40.8 Risk—free rate Up 50 bp 915 Adjustment for EEV as of end of 20 Reference rate Up 50 bp =27
Projected earnings (risk—free 84 Risk—free rate Down 50 bp -84.6 FY2014 Reference rate Down 50 bp -04
rate) Vel e siods andlied - 03 Value of new business 337 Value of stocks and real Down 10% 64
lown —U. ~0.
Projected earnings (extra 15 estate Projected earnings (reference 36 estate
earnings) E Expense rate 0 . 202 rate) i Expense rate (maintenance Down 10% 75
s n . k
Difference between assumptions (maintenance cost) ow i . . cost)
_ . -6.0 Projected earnings (extra earnings) 27 . N
(non—economic) and results Termination and lapse b 0% 204 Termination and lapse ratio Down 10% -0.8
. own . . .
Changes in assumptions 385 ratio Difference between assumptions 10 Frequency of insured Down 5% 03
(non—economic) ’ Froaomey i tnerod Down 5% 204 (non—economic) and results ~  events (death insurance) ’
Difference between assumptions 1354 events (death insurance) ) Changes in assumptions Frequency of insured events Down 5% 0.0
(economic) and results ! Freaueney el iaued (non—economic) 1.9 (annuity insurance)
Other changes relating to 47 events (annuity Down 5% -0.1 Difference between assumptions tes Implied volatility of stocks Up 25% 33
business insurance) (economic) and results i andlieallestate)
Other changes not relating to Implied volatility of stocks Implied volatility of interest 4
hveinees 49 encliod asiE Up 25% 0.0 Other changes relating to business 0.0 rate swaptions Up®eh 6
_ ) - Capital requirement changed to the legal
Total 52.0 Implied volatility of Up25% -220 Other changes not relating to 12 minimum level 28
interest rate swaptions ) business i
* Figures prior to FY2011 is the simple sum ) . The illiquidity premium is not reflected -123
. s o Capital requirement changed to the legal Total 236
of those for MSI Kirameki Life and Aioi Life. minimum level 3.3 -
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Domestic Life Insurance Business:

Trends in Amount of Policies and Annualized Premiums (MSI Aioi Life)

Amount of Policies in Force and
Annualized Premium in Force

amount of policies in force (left axis)
—#—annualized premiums of policies in force (right axis)

annualized premium of policies in force for third sector insurance (right axis}

Amount of New Policies and
Annualized Premiums of New Policies

amount of new policies (leftaxis)
—#—annualized premium of new policies (right axis)
annualized premiums of new policies for third sector insurance (right axis)

(¥bn) Interim Result
4.000 (Amount of new polici(;ésb)
(¥tn) (¥bn) 37105 (¥bn)
25 500 1'235'4 1,089.4
225 228 229 3,500 32770 . ' '
211 218 2015 1H 2016 1H
20.0
20 400 3,000 28431 g
2,481.1 2,060.6
2500 2.423,2 -
499
15 300 49.2 2 £
2,000 | 44.4 25 40
0 - — 0 > = 9pp 1500 30
1,000 20
5 NN - 10 =
500 14.4 z 10
705 787 837 896 i 109 13.5
469 519 551 61 51 ol 84 &9 0
2010 2011 2012 2013 2014 2015 20161H 2016 2010 2011 2012 2013 2014 2015 2016
Forecast Forecast
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Domestic Life Insurance Business:
Impact of Interest Rates and Foreign Exchange Rates (MSI Primary Life)

interest rates and foreign exchange rates.

decline in interest rates in Australia.

* Revenues from MSI Primary Life’s foreign-currency—denominated fixed products fluctuate according to fluctuations in

» The appreciation of the yen against the Australian dollar caused a loss mainly due to impairment loss on the assets.

» As to the impact of interest rates in FY2016 1H, a loss was incurred mainly due to increased policy reserves as a result of

(¥bn) Australian 10-Year Bond Interest Rate (%)
FY2015 1H
FY2016 1H
3.01 < g
2.88 T
| fi 224 -12. -35.2 2.61
mpact of interest rates 8 35 249
Cost of underwriting 2.32
reserves 22.9 -31.6 -54.6
1.98 1.91
(Impact on profitand loss) )
Impainrn_went gain/loss on 05 18.8 19.4
securities
| t of forei h:
oo ororeign exehange 163 15 48| 153 15/6 1509 1512 16/3 16/6 16/9
Cost of underwriting Source: Bloomberg
reserves 7.0 0.9 8.0 Exchange Rate of Australian Dollar (¥)
(Impact on profitand loss) FY2015 1H
i i FY2016 1H
Impau.'rT]ent gain/loss on 03 125 392 —
securities 93193 < >
Total 6.1 24.3 304 | 9206 '
Cost of underwriting 87192 86,25
resenes 15.9 -30.7 46.6 84,06
Impact on profitand loss
(| i t gain/| : 76\74 77.67
mpal@en gain/loss on 98 6.3 16.1
securities
15/3 15/6 15/9 15/12 16/3 16/6 16/9

Source: Bank of Tokyo-Mitsubishi UFJ Exchange Quotations, Monthly-end TTM
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’ Summary of International Business
Net Premiums Written (Non-Life Insurance) (¥bn)
FY2015 1H FY2016 1H FY2016 Full Year (Forecast)
YoY change Change Cha.ngala e
initial
.;2::;22?“0”3' Business 247.1 516.1 269.0 792.2 330.4 -48.6
Asia 133.6 124.3 93 236.8 -20.9 -17.9
Europe 65.6 63.7 -1.9 109.6 -11.5 -10.9
Americas 36.2 34.4 -1.8 64.4 -5.0 -4.6
Reinsurance 14.3 13.0 -1.2 16.4 -2.3 -2.6
MS Amlin - 283.2 283.2 369.9 369.8 -12.4
Net Income/Loss*? (¥bn)
FY 2015 1H FY 2016 1H FY 2016 Full Year (Forecast)
YoY change Change Cha_ngfa Ll
initial
International Business 16.4 213 4.9 49.0 210 4.0
Total”
Asia 7.9 11.8 3.9 15.7 2.9 0.0
Europe -4.9 -2.0 2.9 2.2 4.6 3.2
Americas 7.0 3.8 -3.2 3.7 -4.4 0.1
Reinsurance 5.7 6.2 0.5 8.7 -2.0 21
MS Amlin - 4.6 4.6 22.8 22.8 -6.0
Asian Life Insurance 35 1.9 15 35 22 1.9
Business
X International Business: The figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’
overseas branches and overseas non-consolidated affiliates.
*1 Figures in the “total” rows include head office adjustments etc. and are not equal to the sum of figures for each segment and each region.
*2 Group Core Profit basis  *3 Including Takaful business
MS&AD Insurance Group Holdings, Inc. 56




’ International Business: Growth and Profitability at Major Bases in Asia

(%)
FY2012 FY2013 FY2014 FY2015
Net
G:gtv;th Corrr;tt)ii(:led ROE G;gnleth Corrr;tt)iiged ROE G:gt\héth Co:r;zg\ed ROE G:gtv;th Co;r;tt)iil;led ROE p\;(/ermieur:n

(¥bn)
Malaysia 34 86.2 21.8 7.9 82.7 20.4 7.5 80.9 19.3 2.5 84.1 16.6 39.6
India 34.3 106.9 15.8 15.0 109.7 13.8 1.2 105.5 211 31.0 101.6 18.8 37.9
Taiwan 5.1 93.9 5.3 1.6 95.6 8.1 3.7 90.9 10.2 4.8 83.2 7.5 341
Thailand 35.6 -17.9 139.8 18.7 15.1 66.5 -10.3 91.7 20.2 1.8 78.5 12.9 33.6
China 18.2 115.2 -2.4 9.1 114.5 -4.9 80.0 100.5 0.8 83.2 103.9 -11.7 33.3
Singapore 2.3 88.9 18.2 4.9 85.8 13.4 1.8 81.8 13.3 -2.2 84.9 13.7 24.6
Hong Kong 6.6 107.4 -8.7 3.8 97.9 10.9 5.1 93.3 12.1 5.3 94.1 13.2 16.6
Philippines 7.3 77.8 25.0 9.2 91.1 26.5 11.6 71.0 21.7 10.7 79.0 17.7 8.9
Indonesia -0.0 76.4 31.7 13.8 106.2 31.7 20.1 68.9 271 -16.4 77.2 30.0 6.0
Vietnam 10.6 125.4 4.8 3.5 383.1 10.8 22.2 101.2 6.9 337 86.9 17.5 24

Thailand.

MS&AD Insurance Group Holdings, Inc.

* International Business: The figures are aggregates of the results for overseas consolidated subsidiaries, non-life insurance companies’ overseas
branches and overseas non-consolidated affiliates.

* Growth rates are calculated in local currencies.

* Growth rate, combined ratio, and ROE for each region are calculated using the sum of figures for the bases of MSI and overseas consolidated
subsidiaries and affiliates of ADI.

* The effect of reinstatement premiums of reinsurance due to the flooding is excluded in the calculation of the growth rate and net premiums written for
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’ International Business: Outline of MS Amlin’s Results (P/L)

2016 1H2015 1H 2015 2014 2013 2012 2011
&m &m &m &m &m &m &m
Gross written premium 2,090.2 20076 | 2,7435 25640 24674 24056 2304.1
Net written premium 1,7824 16702 | 2,3924 22789 21074 20586 20132
Net earned premium 1,1181 1,031.3 | 21728 2,1834 20774 19705 19274
Result attributable to underwriting 53.2 93.9 246.8 246.0 283.1 207.1  -146.0
Investment contribution *? 30.3 94.7 107.4 118.5 160.4 165.3 40.5
Other costs -43.2 -453 | -101.9 -1058 -117.8 -108.2 -88.3
Result before tax 26.5 143.3 252.3 258.7 325.7 2642 -1938
Return on equity - - 13.2% 14.1% 19.8% 17.4% —-8.6%
Net assets - - | 1846.1 17828 16786 14977 14204
Net tangible assets - - 115817 15192 14395 1,286.3 1,201.5
Operating ratios
E/I claims ratio 60% 55% 54% 56% 52% 57% 78%
E/I expense ratio *?2 35% 36% 35% 33% 34% 32% 30%
E/I combined ratio *2 95% 91% 89% 89% 86% 89% 108%

*1 Investment contribution for FY2015 1H and FY2016 1H including exchange gains/losses etc. on the consolidated accounts into MS&AD holdings
*2 E/l expense ratio and E/I combined ratio are calculated by taking into account foreign exchange gains/losses (included in Result attributable to underwriting).

MS&AD Insurance Group Holdings, Inc.
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International Business:

MS Amlin’s Asset Allocation and Breakdown by Currency

liabilities and capital.

(¥bn, GBE1=JP¥163)

Cash/Deposit,
Real Estate  etc.
66.7
9.0% 7.0%
Stocks
111.3
15.0%
Total AUM
¥742.0 bn

(Dec. 31, 2015)

Bonds
512.0
69.0%

EUR
229.8
31.0%

GBP
84.8
11.4%

 Diversified investment in bonds etc.as assets corresponding to insurance liabilities and other liabilities,
while in stocks and real estate as assets corresponding to capital.
« Each operating subsidiary holds the assets in currencies corresponding to the respective insurance

» d U O DV LU Y

(¥bn, GBE1=JP¥163)

Other
254
3.4% Jpy
7.3
1.0%

Total AUM

¥742.0 bn
(Dec. 31, 2015)

usD
394.7
53.2%
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International Business: Well Balanced Portfolio after Acquisition of Amlin (1)
Expansion of International Business
« Shift from a business portfolio dependent on domestic P&C on both the top and bottom line to a well-balanced

business portfolio across domestic P&C insurance, domestic life insurance and international business
Net Written Premium-: Group Core Profit- '
International 2%
Non-life Financial Services,”
j‘l Risk Related Services
5% 19%
International )
17% Domestic
\. Non-life
Domestic Domestic Life ~
Non-life
¥3,078.9 billion ¥147.5 billion
International
Non-life 1%
ﬁ Financial Services,/”
Risk Related Services
26% 38%
International —
\ Domestic Domestic
Non-life 13% \. Non-life
¥3,521.0 billion Domestic Life/ o
*1 Simple sum of FY 2015 figures of MS&AD and MS Amlin ¥191.2billion

The figures of MS&AD international P&C are aggregates of overseas consolidated subsidiaries, non-life insurance companies, overseas branches and

overseas non-consolidated affiliates.

(Figures of Amlin are converted into yen 1£=¥184.78, average rate of FY 2015 )
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International Business: Well Balanced Portfolio after Acquisition of Amlin (2)
Geographical Dispersion

= Shift from an Asia-focused portfolio to a well balanced portfolio across Asia, Europe and the Americas
- Strengthen the balance between direct insurance and reinsurance through expansion of reinsurance business

Net Written Premium By Region"‘2

Americas Reinsurance 4%

—\ .
\17% Direct
Insurance

\._ Asia —
27%
Europe /

¥461.6 billion ¥461.6 billion
Americas Direct
—\ . Insurance
26% Reinsurance 24% /
—— "

\._ Asia

39%

Europe /

¥903. 7 billion ¥903.7 billion

*1 Simple sum of MS&AD and Amlin (Amlin’s figures are converted at the average rate of FY2015 GBP£1=JPY¥184.78)
*2 Amlin’ figures are net premiums written pro-rated by gross written premiums by region (other region is categorized into Asia). The figures of MS&AD
reinsurance are also categorized into region (other region is categorized into Americas). *3 Amlin’s figures are for Reinsurance SBU

MS&AD Insurance Group Holdings, Inc.

’ International Business: Impact of Brexit (Regulatory Environment)

* The Eurozone is covered in parallel by the UK Head Office and the continental Europe Head Office
(HQ in Germany).

* Therefore, we do not anticipate a major impact on the business front even if the UK withdraws
from the single European market.

[ Mitsui Sumitomo Insurance ]

(Branch:Germany, France, Belgium,
Spain, Italy, Netherland, Slovakia )

===

(o ) ) (o) (i )

in Germany * JIA means Japanese interest accounts.
| Uoyd's l l JiAin UK ‘ | Uoyd's | I Reinsurance Nen-JlAin EU |
inUK in UK in UK in Switzerland in UK
Pre-BREXIT Post-BREXIT Post-BREXIT
tal 2 policies issued in the below case
MSIEU(UK) Total 5 policies issued in the below case MSIEU(UK)
Total 1 policy issued Sy
[ UK Headquarlers] Risks in UK l R e ]
isksin

| Risks in UK |

[ Germany Branch ] ’ Risks in Germany ] [ VSRR e ) ]

erman

| Risks in Germany | i

[ France Branch ] | ] Risks in France l | or e
| Risks in France | Risks in Germany
I Risksin Belgium | [_ Belgium Branch ] | l Risks in Belgium | | | Risks in France |
| Risksin Netherland | [_N_het erfand ] ] R N e | | Risks in Belgium |

Branch
| Risks in Netherland I
5 polices to be issued to cover each countries

Cross boarder coverage under 1 insurance policy
utilizing “FOS (Freedom of services)” risks by branches located in each count

MS&AD Insurance Group Holdings, Inc.



’ International Business: Impact of Brexit (MS Amlin’s Underwriting Portfolio)

« Since the underwriting of risk outside the UK reaches 76%, the impact from the devalued
British pound is limited.

« Even in case of withdrawal from the single European market, the number of lines of business
impacted by the local insurance regulation will be limited.

Devaluation Risk for the British Pound Insurance Regulation Risk
(Based on FY2015 GWP) 1 (Based on FY2015 GWP)"!

Business outside Borderless lines
of business™*?

North America
35%

Reinsurance
46%

Source: MS Amlin plc 2015 Annual Report

*1 Gross Written Premium

*2 Lines of business that are in principle not subject to local insurance regulations
*3 P&C includes some reinsurance underwriting

MS&AD Insurance Group Holdings, Inc.

Asset Management:
Assets Under Management (MSI / ADI) as of End of Sep. 2016
(¥bn)
Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
As of Mar. 2016 As of Sep. 2016 As of Mar. 2016 As of Sep. 2016
Balance Propotion Balance Propotion Balance Propotion Balance Propotion
Total AUM 6,340.1 100.0% 6,130.7 100.0% 3,039.8 100.0% 3,022.2 100.0%
Deposits, etc. 5127 81% 466.0 7.6% 1495 4.9% 1900 6.3%
Bonds 1,865.3 29.4% 18574 30.3% 9855 324% 9929 32.9%
JGB 12788 20.2% 12815 20.9% 693.6 22.8% 697.8 23.1%
Foreign securities 1,5259 241% 1,503.7 24.5% 675.7 22.2% 6734 22.3%
Foreign bonds 2784  4.4% 2893 47% 4840 15.9% 476.2 15.8%
Foreign securities 1,076.9 17.0% 10775 17.6% 952 3.1% 950 3.1%
Foreien fvestment 1705  2.7% 1368  22% 964  3.2% 1021 34%
Stocks 1,756.5 27.7% 16518 26.9% 7927 26.1% 7446 24.6%
Other securities 258 04% 319  0.5% 435 14% 404 1.3%
Loans 4486 7.1% 4178 6.8% 2218 7.3% 2152  7.1%
Land & buildings 2049 3.2% 2018 3.3% 1709  5.6% 1655 5.5%
* Based on financial statement categorization

MS&AD Insurance Group Holdings, Inc.




Asset Management: Assets Under Management
(MSI Aioi Life / MSI Primary Life) as of End of Sep. 2016
(¥bn)
WSI Ao Life (g:"r:;gr]airgoﬂﬁ)
As of Mar. 2016 As of Sep. 2016 As of Mar. 2016 As of Sep. 2016
Balance Proportion Balance Propotion Balance Propotion Balance Propotion
Total AUM 3,167.1 100.0% 3,283.3 100.0% 2,536.3 100.0% 2,658.7 100.0%
Deposits etc. 3484 11.0% 399.6 12.2% 1813  7.2% 1259  47%
Bonds 25143 79.4% 2,593.7 79.0% 1165  4.6% 1319  5.0%
JGB 1,680.7 53.1% 17242 525% 599  24% 646 24%
Foreign Securities 2462  7.8% 2301 7.0% 2,0696 816% *'22128 83.2%
Stocks 1.3 0.0% 1.1 0.0% - - - -
Other securities 35  0.1% 41 0.1% 80 0.3% 80 03%
Loans 526  1.7% 538  1.6% 1606  6.3% 1797  6.8%
Land & buildings 06 0.0% 06 0.0% 02 0.0% 02 0.0%
* Based on financial statement categorization
3" Foreign securities of ¥2,212.8 billion includes Money Trusts ¥810.4 billion.

MS&AD Insurance Group Holdings, Inc.

Asset Management:
Breakdown of Interest and Dividends Income (MSI & ADI)

(¥bn)
200

150

100

50

.50 —— S

-100
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Forecast
Transfer of investment income on deposit premium === Others
Land and buildings = Stocks
Loans Foreign securities
=== Bonds —o—Net interest and dividends income

% Simple sum of non consolidated figures for MSI and ADI, only for FY2010 simple sum of non consolidated figures for MSI, Aioi and NDI
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Chart of Corporate Governance System

General Meeting of Shareholders

Appoints Appoints Appoints
Governance
i ; Committee
Independent io(ajrtd of Board of Directors Suggestion
Auditors  Renorts UrelolE Audits ‘ Nomination Committee ‘ Reports
Corporate : : Task-Specific Committee
Auditors ‘ Remuneration Committee | -Group Management and
Affiliate Reports Monitoring Committee
Appoints and supervises| "ERM Committee
Reports ’ PP P - Group Profitability Improvement
Reports Committee
. : - Group International Business
Audits Internal Audit Group Management Committee
Department Reports Committee -ICT Innovation Committee
+Reorganization by Function
Committee
Executive Officers Risk and Compliance Committee
Internal *Information Disclosure Committee
o Audit -Brand Committee
'\Iﬂotmtonlng adntd *CSR Committee
nternal Audi Head Office, Departments, -Group System Committee
etc.
‘ Business Admiration (As of October 1,2016)
T . - I Directly Invested
Mitsui Sumitom s . . - f
tsui Sumitomo | Aioi Nissay Dowa Mitsui Direct MSI Aioi Life MSI Primary Life | Affiliated Operating
Insurance Insurance General Companies*

*MS&AD Holdings has eight affiliated operating companies: InterRisk Research Institute & Consulting, Inc., MS&AD Business Support Co., Ltd., MS&AD
Staffing Service Co., Ltd., MS&AD Systems Co., Ltd., MS&AD Research Institute Co., Ltd., MS&AD Loan Services Co., Ltd., and ANSHIN DIAL Co., Ltd.,

MS&AD Insurance Group Holdings, Inc. 67

’ Stewardship Activities

Dialogue with Investee Companies Exercise of Voting Rights
Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance

such as whether the
matter will help enhance
corporate value in the
medium and long term or

Approval Rejection ?;ﬁ?r?éhen shareholder

< > < >

Financial results + Most recent business results and factors behind them,

and outlook on and after the next fiscal year exercise of voting rights

* Measures to improve profitability and growth potential,

Cases in which proposal was rejected and

etc.
Proposal examples details of exercise of voting rights
Manag_ement * Medium- and long-term management strategies, Proposal on The payout ratio remained at a low level even though business
strategies progress on management plan p results were comparatively stable and we raised the issue this

appropriation of

« Issues to be addressed, etc. time as it did last year, but did not receive a reasonable

surplus explanation this time again. (Rejected)
Shareholder < Policy on profit distribution and internal reserves ’
return policy « Measures to improve payout ratio, etc. We had exchanged views on the importance of an outside
Proposal for director and had previously requested the election of an
Business risks « Status of risk measures and insurance arrangements election of director  outside director but an outside director was not elected.
+ Status of formulation of BCP (Rejected)
« Structure for ESG initiatives, status of initiatives, etc. Although we engaged in dialogue regarding the background,
Capital increase relationship with the allottee, and the basis for the issue price,
Corporate > Status of respgnse fo C°T porqte Governance Code thrgugh third-party with respegt to a capital increase via private placement, \?vhere
governance + Status of election of outside directors and role allocation of shares  the capital increase might involve “favourable issuance”,
response expected of them, etc. sufficient explanation was not obtained. (Rejected)

MS&AD Insurance Group Holdings, Inc.

held constructive dialogue with investee companies on e~ S —
management issues, shareholder return policy, etc. from the
viewpoint of encouraging the enhancement of corporate Receipt of proposal and confirmation of content Sorting of Individusl
. . . ui

value and sustainable growth of investee companies from a — Examination from viewpoint

. . of shareholder returns
medium- and long-term perspective, and sought a shared policy, corporate
understanding and where necessary conveyed their opinion Proposal requiring careful sovemanee <
from a shareholder’s perspective. examination
In dialogue with investee companies, the Group sought to Judgement on whether to

. . . . approve or reject proposal
achieve a shared understanding mainly on the following I—mﬂm g_asled on rf?sults off |

. . . i lalogue arter carefu

matters through confirmation and the exchange of views. i e TR examnation of factors




’ MS&AD’s Story of Value Creation

Development of

Social Issues

Frequent accidents/disasters

Extensive natural disasters
caused by climate change

Mounting burden of nursing/
medical care due to demographic aging

Decreasing vitality of local
communities, etc.

I

)

Future for the Earth

a Vibrant Society and a Sound

N
|

Stable Lives of People
Dynamic Business Activities

Resilient and sustainable society

N

o (
Igsztgyoc;k: Reduce the economic
TR G —> burgen when nlsks
e ecome rea )
(" )
Prevent risks from
being realized / Reduce
the impact of risks

— Inancial services business

U Business |

*

Transformation of Business
Structure with Eye on Future
Changes in Environment

x*

Optimum Resource Alloc

Management

and Appropriate Risk

x* x*

Corporate Culture and Human .
X Strengthening of Corporate
Assets Development for Taking on
Governance
Challenges

ation

MS&AD Insurance Group Holdings, Inc.

’ Activities to Solve Social Issues:

Social Issues

Frequent accidents/disasters a Clim

Extensive natural disasters caused
by climate change

Mounting burden of nursing/medical
care due to demographic aging

Decreasing vitality of local

—) ~(Global Warming)

\_H armful Effe&

Addressing Climate Change

v >

ate Change Stable Lives of People

Dynamic Business Activitie

Resilient and sustainable society

communities, etc.

C

Socia\ra nd
Economic Activities

)

o
: [Mitigation]
: Reduction of Greenhouse Gas Emissions
1 ® Saving energy
1
1 ® Spread of renewable energy
1
1 ® Increasing absorption of CO2
: (preserving and planting forests etc.)
i ® Collecting and storing CO?, etc.
\
~

"""""""l""""-'

® Providing incentives to reduce CO? emissions
(Telematics insurance, eco-car discounts)

® Supporting new businesses to promote the
decarbonized society
(Insurance program for renewable energy
businesses (solar, biomass, wind) and hydrogen
stations)

T e ———

[Adaptation]
Preparation for Harmful Effects
Drought measures
Flood measures (including insurance)
Heatstroke prevention
Measures against infectious diseases
Heat protection of agricultural products
Preservation of biodiversity

® Comprehensive insurance plans including *
I weather derivatives for renewable energy ",

00000
O

MS&AD’s
Activities

® Weather alert service for businesses

%)
businesses and agriculture/food businesses

® Water risk evaluation services by InterRisk
Research Institute & Consulting

MS&AD Insurance Group Holdings, Inc.



’ Corporate Culture and Human Assets Development for Taking on Challenges

Global insurance / financial services business

- =

Corporate Culture and Human Assets Development for Taking on Challenges

Conceptual Image of the Human Assets MS&AD’s Initiatives
Development Structure

Vision of the ldeal Employees < Human Assets Development Activities >

Employees who learn and think by themselves, take e Strengthening education and training of employees
up challenges, and continue to grow eDeveloping global human assets
®Training the next generation of leaders, introduction of
a manager training program

System for supporting capability < Promotion of Diversity >
HexE BEEnt e®Promoting career development of female employees

e®Promoting employment of people with disabilities

Self-education e|ntroducing a rehiring system for employees who have
reached retirement age
. Training . . .
Learning programigl 2oV Nurturing < Achievement of Work-Life Balance >
environment environment

eSupport for employees raising children
e Support for nursing care

— B
'-' Please see our Integrated Report
w9~ for more details:

Training program in Japan for Joint training for new employees K ' hitp://www.ms-ad-hd.com/en/ir/library/annual.html

overseas employees from 10 group companies

MS&AD Insurance Group Holdings, Inc.

’ Trends in Stock Price Related Indices

End of End of End of End of End of End of End of
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 2Q

Group Core Profit

*1
abn) -87.5 4 : 155.7 1475  196.0
{i%tn')”come 54  -169.4 83.6 93.4 136.2 1815  183.0"

Earnings per

share (EPS) (¥) 8.68 -272.49 134.46 150.58 221.34 208.72 304.49

Cllol g 1,894 1,699 2,066 2,364 3,370 3,136 2,789.50
(closing price) (¥)

Rate of change™ 27.0%  -103%  21.6% 14.4%  42.6% -6.9% -11.0%
(For reference)

TOPIX Rate of -11.2% A.7% 21.2% 16.3%  28.3%  -12.7% -1.8%

change™

Book-value per
share (BPS) (¥)

Price book-value

259719 2,40048 3,215.33 3,646.22 491140 4,469.58 4,067.35

ratio (PBR) 0.73 0.71 0.64 0.65 0.69 0.70 0.69
Price earnings _
ratio (PER) 218.20 15.36 15.70 15.23 10.50 9.16

*1 Group Core Profit and Net Income are estimates.
*2 Rate of change is a percentage change from the end of the previous fiscal year.

MS&AD Insurance Group Holdings, Inc.
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’ Summary of First Half FY2016 Financial Results (MS&AD Holdings (Consolidated))

Key financial data (¥bn)
FY2015 1H FY2016 1H
YoY Change Change Ratio
Net premiums written 1,620.0 1,839.3 219.3 13.5%
Ordinary profit/loss 122.4 151.0 285 23.3%
Net income 86.0 98.4 12.3 14.4%
Breakdown of net premiums written (¥bn) Breakdown of net income (¥bn)
FY2015 FY2016 1H FY2015 FY2016 1H
1H YoY Change  Growth 1H Yo¥ Change
MSI (Non-consolidated) 801.5 756.6 -449 -56% M S TN on-consoldated) 448 69.3 24 4
ADI (Non-consolidated) 613.5 609.4 -4.0 -0.7% AD 1 N on-—consoldated) 14.4 335 19.0
Mitsui Direct General 18.1 18.6 0.4 2.4% M itsuiD rectG eneral ~1.2 0.0 1.3
Overseas subsidiaries 183.3 451.4 268.0 146.2% MSIAbiLife 5.1 42 -0.8
MSIPrm ary Life 21.1 11.7 -9.3
0 verseas subsdiares 14.3 13.0 -1.2
Consoldaton ad ysim ents 125 336 910
and others
* Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.

<Net premiums written>
B Group‘s net premiums written was ¥1,839.3 billion, a substantial increase in revenue of ¥219.3
billion, +13.5% year-on-year.
B Breakdown of net premiums written
* MSI had a reduction in revenue of ¥44.9 billion (-5.6%) year-on-year and ADI was ¥4.0 billion
(-0.7%) year-on-year. Mitsui Direct General had a reduction in revenue of ¥0.4 billion (+2.4%)
year on year.
» Overseas subsidiaries had a substantial increase in revenue of ¥268.0 billion (+146.2%) year-
on-year due to the effects of new consolidation with MS Amlin.

<Interim Net Income>
B Interim net income was ¥98.4 billion, an increase in profit of ¥12.3 billion year-on-year
B Breakdown by company

* Netincome for MSI was ¥69.3 billion, an increase in profit of ¥24.4 billion year-on-year, as a
result of increased earned premiums reflecting the underlying increase in revenue and an
increase in underwriting profit from a reduction in incurred losses from natural catastrophes.

» ADI‘s netincome was ¥33.5 billion, an increase in profit of ¥19.0 billion year-on-year, as a
result of an increase in underwriting profit in a similar manner to MSI.

» Mitsui Direct General’s net income was ¥0.0 billion, an increase in profit of ¥1.3 billion year-on-
year due to the decrease in incurred losses.

* MSI Aioi Life’s net income was ¥4.2 billion, a decrease in profit of ¥0.8 billion year-on-year, due
to a reduction in profit from the sale of securities etc.

* MSI Primary Life’s net income fell by ¥9.3 billion year-on-year to ¥11.7 billion, due to an
absence of the reduction in burden of policy reserves following the interest rate rise in Australia
in the period last year.

» Overseas insurance subsidiaries‘ net income decreased by ¥1.2 billion to ¥13.0 billion year-on-
year.

Appendix 1




’ Projected Financial Results for FY2016 (MS&AD Holdings (Consolidated))

Key financial data (¥bn)
FY2015 FY2016 (Forecast)
YoY Change Change Ratio
Net premiums written 3,078.9 3,387.0 308.0 10.0%
Ordinary profit/loss 2915 285.0 -6.5 -2.3%
Net income * 181.5 183.0 14 0.8%
Breakdown of net premiums written (¥bn) Breakdown of net income (¥bn)
FY2015 FY2016 (Forecast) Fy2015 FY2016 (Forecast)
YoY Change  Growth YoY Change
MSI (Non-consolidated) ~ 15074 14770 -304 -20% Mo (Non-consalidated) e g 2]
B - ADI (Non-consolidated) 31.0 44.0 129
ADI (Non—consolidated) 1,192.07 1,196.0 39 0.3% Mitsui Direct General -43 =07 36
Mitsui Direct General 36.5 376 1.0 2.8% MSI Aioi Life 6.0 3.0 -30
Overseas subsidiaries 3368 6700 3331 989% _MSIPrimary Life 17.8 15.0 -28
Owerseas subsidiaries 285 440 15.4
Consolidation adjustments and others -117 -603 -486

* Net income of subsidiaries is on an equity stake basis.

MS&AD Insurance Group Holdings, Inc.

<Net premiums written>

B Group‘s net premiums written are forecast to grow ¥3,387.0 billion. It represented an increase in
revenue of ¥308.0 billion, +10.0% year-on-year.

B Breakdown of net premiums written

MSI’ s net premiums written are expected to decrease ¥20.4 billion year-on-year to ¥1,477.0
billion.

ADI’s net premiums written are expected to increase ¥3.9 billion year-on-year to ¥1,196.0 billion.
Mitsui Direct Genera’s net premiums written are expected to increase ¥1.0 billion year-on-year to
¥37.6 billion.

Net premiums written at overseas subsidiaries are expected to grow ¥333.1 billion year-on-year to
¥670.0 billion.

<Ordinary profit>

B Ordinary profit is expected to decrease ¥6.5 billion year-on-year to ¥285.0 billion.
<Net income>

B The group expects net income to increase ¥1.4 billion year-on-year to ¥183.0 billion.
B Breakdown of net income

MSI expects net income to increase by ¥24.0 billion year-on-year to ¥138.0 billion.

ADI forecasts an increase ¥12.9 billion year-on-year to ¥44.0 billion.

Mitsui Direct General expects net income to increase ¥3.6 billion year-on-year to negative ¥0.7
billion.

MSI Aioi Life expects net income to decrease ¥3.0 billion year-on-year to ¥3.0 billion.

MSI Primary Life expects net income to decrease ¥2.8 billion year-on-year to ¥15.0 billion.

Net income at overseas subsidiaries is expected to increase ¥15.4 billion year-on-year to ¥44.0
billion, mainly due to the effects of new consolidation with MS Amlin.

Consolidated adjustments and others are expected to decrease ¥48.6 billion year-on-year to
negative ¥60.3 billion, due to system development expenses for transfer of third sector policies in
force, amortization costs for MS Amlin acquisition and elimination of dividend from MS Amlin, etc.
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’ MSI (Non-consolidated)
Key Tinancial data (¥bn)
FY2015 1H FY2016 1H
Net premiums written 801.5 756.6 - 449
Growth rate of net premiums written 9.9% -5.6% -15.5pt
Net loss ratio 52.7% 56.8% 4. 1pt
Net expense ratio 29.8% 30.0% 0.2pt
Combined ratio 82.5% 86.8% 4.3pt
Incurred losses (including loss adjustment expenses) 452.1 445.3 -6.8
Underwriting profit/loss -25 41.9 44 .4
_Net investment income/loss 61.9 52.8 -9.1
Ordinary profit/loss 57.2 93.3 36.1
Extraordinary income/loss -1.8 -26 -0.8
Net income/loss 44.8 69.3 244
\L—l\\clwll 'u PR ad I T U Tl U Mwn\, TERILAICE) et TR \Jnl-lj'
Growth rate of net premiums written 10.6% -6.0% -16.6pt
Net loss ratio 49.4% 52.5% 3.1pt
Net expense ratio 31.6% 31.8% 0.2pt
Combined ratio 81.0% 84.3% 3.3pt
Incurred losses (including loss adjustment expenses) 378.1 365.9 -12.2
" LALI S1E@nas 101 LOmpuisory AULOmoDie LIdomty Insurdnce, same neredier.

MS&AD Insurance Group Holdings, Inc.

B Net premiums written decreased by 5.6% year-on-year.
* Net premiums written for fire insurance decreased due to the absence of the rush demand

before the revision of fire insurance occurred in the previous year.

Net loss ratio increased by 4.1 points year-on-year.

Net expense ratio increased by 0.2 points year-on-year.
Combined ratio increased to 86.8%, an increase of 4.3 points year-on-year.
Incurred losses decreased by ¥6.8 billion despite a occurrence of Kumamoto Earthquake in the
current period, due to fewer incurred losses from natural catastrophes compared to the previous

year, and the impact of exchange rate (appreciation of), etc.

Underwriting profit increased by ¥44.4 billion year-on-year to ¥41.9 billion.

Net investment profit was ¥52.8 billion, a decrease of ¥9.1 billion year-on-year.

As a result of the above, ordinary profit was ¥93.3 billion, an increase of ¥36.1 billion year-on-year.
Extraordinary income decreased by ¥0.8 billion year-on-year.

Interim net income increased to ¥69.3 billion, an increase of ¥24.4 billion year-on-year.

[Reference : Non-consolidated solvency margin ratiol

End of FY2015 End of FY 2016 1H

Change

Non-consolidated solvency margin ratio 585.9% 626.0% 40.1pt
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’ MSI (Non-consolidated): Premiums and Loss Ratios by Product Line
Net premiums written (¥bn ) Net loss ratio
FY2015 1H FY2016 1H FY2015 1H FY2016 1H

Y oY Change Yot Change

Fire and allied 151.8 94.2 -37.9% Fire and allied 39.7% 67.1% 27 .4pt

Merine 354 31.2 -11.9% | Marine 49.6% 54.6% 5.0pt

Personal accident 74.2 752 1.4% Personal accident 54.5% 51.6% -2.9pt

Voluntary automobile 325.6 3309 1.6% Voluntary automobile 56.1% 54.8% -1.3pt

CALl 95.6 926 32%  CALI 77.6% 81.3% 3.7pt

Other 118.7 132.2 11.4% Other 40.0% 40.9% 0.9pt

Total 801.5 756.6 -5.6% Total 52.7% 56.8% 4.1pt
Excluding residential Excluding residential

earthquake insurance 705.5 663.5 -6.0% earthguake insurance 49 4% 52 5% 3.1pt

and CALI and CALI
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2015 1H FY2016 1H
Yo Change

Incumed losses (including loss adjustment expenses)’ 378.1 365.9 - 422

Natural catastrophes ? 352 30.0 -52

Other than natural catastrophes 342.8 335.9 -6.9

MS&AD Insurance Group Holdings, Inc.

<Net premiums written>

Net premiums written for fire insurance fell by 37.9% due to the absence of an increase in revenue due to the rush demand before the
revision of fire insurance during the same period last year.
Net premiums written for marine insurance fell by 11.9 % as a result of reduction in resource prices and reduction in flow of goods
which led to reduction in revenue from cargo insurance.
For voluntary automobile insurance net premiums written rose by 1.6% due to the rise in unit price for insurance premiums
implemented by initiatives for better overage and also due to the increase in a number of vehicles under fleet contracts etc.
For “others” rose by 11.4% due to strong sales of new products (Employment Injury Compensation Insurance*) and increase in
revenue from expense insurance.

* Successor product to a personal accident insurance product that is no longer being sold. Net premiums written for personal

accident insurance decreased as a result.

<Net loss ratio>

Net loss ratio for fire insurance rose by 27.4 points year-on-year, mainly due to the decrease in net premiums written because of the
absence from the rush demand before the fire insurance product’s revision during the same period last year.

B Net loss ratio for marine insurance rose by 5.0 points year-on-year, mainly due to the decrease in net premiums written.

B Net loss ratio for voluntary auto insurance improved by 1.3 points year-on-year, mainly due to the increase in net premiums written.
<Incurred losses (excluding residential earthquake insurance and CALI)>

B Despite the occurrence of Kumamoto Earthquake, there were fewer incurred losses from natural catastrophes compared to the

previous year, and there were also effects of exchange rates due to strong yen etc., resulting in a decrease in incurred losses of ¥12.2
billion year-on-year.

[Reference: Breakdown of impact of natural catastrophes by product line] (¥bn)
FY2015 1H FY2016 1H
Net Claims Paid | Provisions for O/S Total Net Claims Paid Provisions for O/S Total
exctsang resgental £ 5.3 26.0 314 59 212 272
Marine 0.0 0.1 0.1 0.0 0.1 0.1
Personal accident 0.0 0.0 0.0 - 0.0 0.0
Voluntary automobile 0.8 1.4 22 0.7 0.3 1.1
Other 0.0 1.4 1.4 0.1 1.2 1.3
Total 6.2 29.0 352 6.9 23.0 30.0
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’ MSI (Non-consolidated): Company Expenses and Expense Ratios

Company expenses / Commission (¥bn)
FY2015 1H FY2016 1H
YoY Change

Underwriting company expenses 97.4 98.1 0.6
Loss adjustment expenses 42.4 43.5 124
Other 5.2 52 0.0
Total company expenses 1451 146.9 1.8
Personnel expenses 84.0 85.5 1.4
Non-personnel expenses 54.4 55.0 0.6
Taxes and contfributions 6.6 6.4 -0.1
Commission and collection expenses 141.2 128.6 -126

Expense ratios

FY2015 1H FY2016 1H
YoY Change
Net commission ratio 17.6% 17.0% -0.6 pt
Net company expense ratio 12.2% 13.0% 0.8 pt
Net expense ratio 29.8% 30.0% 0.2 pt
Net expense ratio (excluding 31.6% 31.8% 0.2 -}-Jt '

residential earthquake insurance and CALI)

MS&AD Insurance Group Holdings, Inc.

B Total company expenses rose by ¥1.8 billion year-on-year, mainly due to the increased costs of
retirement benefit expenses.
B Commissions and collection expenses reduced by ¥12.6 billion year-on-year due to the reduction
in net premiums written.
B Net expense ratio (excluding residential earthquake insurance and CALI) was 31.8%, an increase
of 0.2 points year-on-year.
(Breakdown below)
* Net commission ratio: 18.8% (down 0.7 points year-on-year)
* Net company expense ratio: 13.0% (up 0.9 points year-on-year)

Appendix 5




' MSI (Non-consolidated): Investment Performance

Net investment income (¥bn)
FY2015 1H FY2016 1H
YoY Change
Interest and dividends income 53.8 53.6 -0.2
Transfer of investment income on deposit premiums -18.3 -18.5 -0.2
Net interest and dividends income 355 35.0 -0.4
Gains/losses on sales of securities 35.3 29.6 -5.6
Impairment losses on securities -34 -01 3:2
Gains/losses on redemption of securities 0.2 -0.3 -0.5
Gains/losses on derivative transactions 3.9 -09 -4.8
Other -96 -104 -0.7
_Net investment income/loss 619 52.8 -9.1
Sources of interest and dividends received (¥bn)
FY2015 1H FY2016 1H
YoY Change
Bonds 10.6 a8 -08
Stocks ) 249 23.9 - 1.0
Foreign securities 9.1 12.2 3.0
Other securities 1.7 12 -0.5
Loans 3.2 26 - 0.5
Land and buildings 3.0 3.1 0.1
Other 1.0 0.6 -04
Total 53.8 53.6 -0.2

MS&AD Insurance Group Holdings, Inc.

B Interest and dividends income reduced by ¥0.2 billion year-on-year due to the reduction in
dividends from domestic stocks, although dividends for foreign securities increased.
Net interest and dividends income reduced by ¥0.4 billion year-on-year.

B Gains on sales of securities reduced by ¥5.6 billion year-on-year due patrtially to the reduction in
gains on sales of domestic stocks.

B Impairment losses on securities reduced by ¥3.2 billion year-on-year (breakdown below):

(¥bn)
FY2015 1H FY2016 1H
YoY Change

Bonds - - -
Stocks 34 0.0 -33
Foreign securities - 0.0 0.0
Other securites - - -
Total 34 0.1 -3.2

B Gains on derivative transactions reduced by ¥4.8 billion year-on-year.
B As a result of the above, net investment profit was ¥52.8 billion, a decrease of ¥9.1 billion year-on-

year.
[Reference:Breakdown of investment assets] (¥bn)
End of FY2015 End of FY2016 1H
YoY Change
Deposits and savings, etc. 512.7 466.0 -46.7
Securities 5,173.7 5,045.0 -128.7
Bonds 1,865.3 1,857.4 -7.8
Stocks 1,756.5 1,651.8 -104.7
Foreign securities 1,5625.9 1,503.7 -221
Other securities 25.8 31.9 6.1
Loans 448.6 417.8 -30.8
Land and buildings 204.9 201.8 -3.1
Total 6,340.1 6,130.7 -209.4
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’ ADI (Non-consolidated)

MS&AD Insurance Group Holdings, Inc.

Key financial data (¥bn)
FY2015 1H FY2016 1H
YoY Change

Net premiums written 613.5 609.4 -4.0
Growth rate of net premiums written 5.1% 0.7% 5.8 pt
Net loss ratio 55.3% 56.7% 1.4 pt
Net expense ratio 33.7% 33.0% -0.7 pt
Combined ratio 89.0% 89.7% 0.7 pt
Incurred losses (including loss adjustment expenses) 360.9 346.8 -14.0
Underwriting profit/loss 22 26.8 245
Net investment income/loss 18.6 19.6 1.0
Ordinary profit/loss 214 49.5 28.1
Extraordinary income/loss -33 -6.2 -29
Net incomefloss 14.4 335 19.0
(Excluding residential earthquake insurance and CALI)

Growth rate of net premiums written 5.4% -0.0% -5.4 pt

Net loss ratio 51.8% 52.3% 0.5 pt

Net expense ratio 35.8% 34.6% -1.2pt
Combined ratio 87.6% 86.9% -0.7 pt
Incurred losses (including loss adjustment expenses) 294 4 278.4 -16.0

B Net premiums written increased for voluntary automobile insurance and inwards reinsurance,
however, fire insurance had a substantial reduction in revenue due to the absence of rush demand
before the product revision in the period of last year, resulting in a reduction in revenue of 0.7%

year-on-year.

Net loss ratio reduced in voluntary automobile insurance, but increased in inwards reinsurance, as
well as payouts for residential earthquake (Kumamoto earthquake), resulting in an increase of 1.4
points year-on-year.

Net expense ratio decreased by 0.7 points year-on-year, mainly due to the reduction in the cost of
non-personnel expenses such as reduction in system costs.

Combined ratio was 89.7%, an increase of 0.7 points year-on-year.

Underwriting profit increased to ¥26.8 billion, a increase of ¥24.5 billion year-on-year, mainly due
to the reduction in incurred losses.

Net investment profit increased to¥19.6 billion, an increase of ¥1.0 billion year-on-year due to
increase in gains on sales of securities etc.

As a result of the above, ordinary profit increased to ¥49.5 billion, an increase of ¥28.1 billion year-
on-year.

Extraordinary loss was ¥6.2 billion, a reduction of ¥2.9 billion year-on-year as a result of posting of
costs related to reorganization by function to extraordinary loss as well as due to impairment
losses.

Net income was ¥33.5 billion, an increase of ¥19.0 billion year-on-year.

[Reference: Non-consolidated solvency margin ratio]

End of FY2015 End of FY2016 1H

Change
Non-consolidated solvency margin ratio 829.3% 856.0% 26.7pt
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’ ADI (Non-consolidated) : Premiums and Loss Ratios by Product Line
Net premiums written (¥bn) Net loss ratio
FY2015 FY2016 1H FY2015 FY2016 1H

1H Growth 1H VoY Change

Fire and allied 89.2 75.0 -15.9% Fire and allied 41.4% 55.1% 13.7 pt

Marine 29 28 2.5% Marine 48.4% 52.0% 3.6pt

Personal accident 340 326 4.3% Personal accident 48.5% 46.2% 23pt

Voluntary automobile 3396 3456 1.8% Voluntary automobile 55.7% 53.7% -2.0 pt

CAL 87.8 839 45%  CAU 76.3% 78.8% 2.5pt

Other 59.7 69.3 161%  Other 47.4% 51.2% 3.8 pt

Total . 6135 609.4 0.7% Total 55.3% 56.7% 1.4 pt
-Excluding residential Excluding residential

earthquake insurance and 5253 5262 -0.0% earthquake insurance and 51.8% 52.3% 0.5 pt

CALl CALI
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2015 1H FY2016 1H
YoY Change

Incurred losses (including loss adjustment expense;)_" 294 4 2784 -16.0

Natural catastrophes | 283 157 -12.5

Other than natural catastrophes 266.1 2626 -35

MS&AD Insurance Group Holdings, Inc.

<Net premiums written>

B Net premiums written for fire insurance reduced due to the absence of rush demand before the product revision during
last year etc., resulting in a reduction in revenue of by 15.9% year-on-year.

B Net premiums written for voluntary automobile insurance increased by 1.8% year-on-year due to increased revenue
from direct premiums in Japan and increased revenue from inwards reinsurance, etc.

B Changes in net premiums written for personal accident insurance and “other* insurance mainly resulted from the revision
where we transitioned policies that were previously sold as personal accident insurance to “other” (workers’
compensation insurance).

B |n addition, "other" had an increase in revenue from inwards reinsurance, resulting in an increase in revenue by 16.1%

year-on-year.

<Net Loss Ratio>
B Net loss ratio for fire insurance rose by 13.7 points year-on-year, mainly due to claims payment for the Kumamoto

earthquake.
B Net loss ratio for voluntary automobile insurance reduced by 2.0 points year-on-year due to reduction in the number of

accidents reported, etc.

<Incurred losses (excluding residential earthquake insurance and CALI)
B Incurred losses decreased by ¥16.0 billion year-on-year, mainly due to the reduction in incurred losses for natural

catastrophes.
[Reference: Breakdown of impact of natural catastrophes by product line] (¥bn)
FY2015 1H FY2016 1H
Net Claims Paid = Provisions for O/S Total Net Claims Paid Provisions for O/S Total

eF;rc?u:i:g :elsllij;jmim EQ 4.2 205 24.8 3.8 10.0 13.9
Marine _ — _ — — _
Personal accident 0.0 -0.0 0.0 0.0 0.0 0.0
Voluntary automobile 1.2 1.2 25 0.8 0.3 1.1
Other 0.0 0.9 0.9 0.1 0.5 0.6
Total 5.5 22.7 28.3 4.8 10.9 15.7
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b ADI (Non-consolidated) : Company Expenses and Expense Ratios

Company expenses / Commission (¥bn)
FY2015 1H FY2016 1H
YoY Change
Underwriting company expenses 92.3 87.1 -51
Loss adjustment expenses 30.3 29.5 -0.7
Other 3.7 4.1 0.3
Total company expenses 126.4 120.9 -54
Personnel expenses 63.3 61.8 -1.4
Non-personnel expenses 57.4 53:5 -3.9
Taxes and contributions 5.6 55 -0.0
Commission and collection expenses 114.5 113.6 -0.8

Expense ratios

FY2015 1H FY2016 1H
YoY Change
Net commission ratio 18.7% 18.6% -0.1pt
Netcompany expenserao 15.0% 14.3% 0.7 pt
Net expense ratio _ 33.7% 33.0% -0.7 pt
Net expense ratio (excluding 35 8% 34 6% A2pt

residential earthguake insurance and CALI)

MS&AD Insurance Group Holdings, Inc.

B Total company expenses decreased to ¥120.9 billion, a reduction of ¥5.4 billion year-on-year due
to reduction in system costs etc.
B Personnel expenses decreased to ¥61.8 billion, a reduction of ¥1.4 billion year-on-year.
B Non-personnel expenses decreased to ¥53.5 billion, a reduction of ¥3.9 billion year-on-year.
B Commissions and collection expenses decreased to ¥113.6 billion, a reduction of ¥0.8 billion year-
on-year.
B Net expense ratio decreased to 33.0%, a reduction of 0.7 points year-on-year.
B Net expense ratio excluding residential earthquake insurance and CALI decreased to 34.6%, a
reduction of 1.2 points year-on-year.
(Breakdown below)
* Net commission ratio: 20.8% (down 0.1 points year-on-year)
* Net company expense ratio: 13.7% (down 1.1 points year-on-year)
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’ ADI (Non-consolidated) : Investment Performance
Net investment income (¥bn)
FY2015 1H FY2016 1H
YoY Change
Interest and dividends income 30.0 26.9 - 3.0
;::x:e:sf investment income on deposit _9.2 -93 -0
Net interest and dividends income 20.7 17:6 -32
Gains/losses on sales of securities 1.7 7.4 56
Impairment losses on securities -1.0 -0.7 0.2
Gains/losses on redemption of securities 1.2 -0.1 -1.3
Gains/losses on derivative transactions -0.5 -05 -0.0
T =1 = s
Net investment income/loss 18.6 19.6 1.0
Sources of interest and dividends received ¥bn)
FY2015 1H FY2016 1H
YoY Change
Bonds 4.9 4.9 - 0.0
Stocks 9.7 9.7 0.0
Foreign securities 8.8 6.8 -1.9
Other securities 2.1 1.5 -05
Loans 1.5 - ] - 0.1
Land and buildings 2.1 22 0.0
Other 0.6 0.1 - 0.4
Total 300 26.9 -3.0

MS&AD Insurance Group Holdings, Inc.

B Interests and dividends income decreased by ¥3.0 billion year-on-year.
B Gains on sales of securities increased by ¥5.6 billion year-on-year.
B Impairment losses on securities decreased by ¥0.2 billion year-on-year (breakdown below):

(¥bn)
FY2015 1H FY2016 1H
YoY Change
Bonds - = =
Stocks 1.0 0.7 -0.2
Foreign securities - = =
Other securites - = =
Total 1.0 0.7 -0.2

B As aresult of the above, net investment income increased by ¥1.0 billion year-on-year.

[Reference:Breakdown of investment assets] (¥bn)
End of FY2015 End of FY2016 1H
YoY Change

Deposits and savings, etc. 149.5 190.0 40.4
Securities 2,497.5 2,451.5 -46.0
Bonds 985.5 992.9 7.4
Stocks 792.7 744.6 -48.0
Foreign securities 675.7 673.4 -2.3
Other securities 43.5 40.4 -3.1
Loans 221.8 215.1 -6.6
Land and buildings 170.9 165.5 -54
Total 3,039.8 3,022.2 -17.6
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' Mitsui Direct General

Key financial data

(¥bn)

FY2015 1H FY2016 1H
YoY Change
Net premiums written 18.1 18.6 0.4
Growth rate of net premiums written 5.9% 2.4% -3.5pt
Net loss ratio 73.2% 74.7% 1.5pt
Net expense ratio 22.5% 23.1% 0.6pt
Combined ratio 95.7% 97.8% 2.1pt
Incurred losses (including loss adjustment expenses) 167 14.4 -1.3
Underwriting profit/loss -1.5 0.1 1T
Net investment income/loss 0.0 0.0 - 0.0
Ordinary profit/loss -1.4 0.1 1.6
Extraordinary income/loss -0.0 -0.0 - 0.0
Net income/loss per our share -12 0.0 1.3
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2015 1H FY2016 1H
YoY Change
Incurred losses (including loss adjustment expenses) 15.5 14.2 -1.2
_Natural catastrophes 0.0 0.0 -0.0
Other than natural catastrophes 15.4 14.1 -1.2

*2: “Natural catastrophes” represent domestic natural disasters occurring in the fiscal year.

MS&AD Insurance Group Holdings, Inc.

Net premiums written increased by 2.4% year-on-year to ¥18.6 billion.

Net loss ratio was 74.7%, an increase of 1.5 points year-on-year.

Net expense ratio was 23.1%, an increase of 0.6 points year-on-year.

Combined ratio was 97.8%, an increase of 2.1 points year-on-year.

Underwriting profit was ¥0.1 billion, an improvement by ¥1.7 billion year-on-year.

Net profit (per our equity share) was ¥0.0 billion, an increase of ¥1.3 billion year-on-year.

[Reference:Non-consolidated solvency margin ratio]

End of FY2015 End of FY2016 1H

Change
Non-consolidated solvency margin ratio 230.4% 457 4% 227.0pt
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W st aioi Life

Key financial data (¥bn)
FY2015 1H FY2016 1H
YoY Chanage Change Ratio

Amount of new policies* 12354 10894 -1459 -11.8%
Amount of policies in force* Atthe begining - 22 576.0 22,807.3 Segnmmgornery 2313 1.0%
Annualized premiums of new policies* 245 _ 231 -14 -5.8%

of which, third sector insurance 67 77 09 139%
Annualized premiums of policies in force* o e T 3RS e 90 2.7%

of which, third sector insurance Ay 187 83.7 Sepngormery 49 6.3%
Gross premiums income 2271 2357 85 3.8%
Ordinary profit 10.2 8.7 -15 -15.0%
Net Income 5.1 42 -08 -16.1%

MS&AD Insurance Group Holdings, Inc.

B The amount of new policies decreased by 11.8% year-on-year, amount of policies in force
increased by 1.0% from the beginning of the period.

B Annualized premiums of new policies decreased by 5.8% year-on-year, however, annualized
premiums of policies in force increased by 2.7% from the beginning of the period.

B In the third sector, annualized premiums of new policies increased by 13.9% year-on-year,
annualized premiums of policies in force increased by 6.3% from the beginning of the period.

B Gross premiums income increased to ¥235.7 billion, an increase of ¥8.5 billion year-on-year.

B Net income decreased to ¥4.2 billion, a decrease of ¥0.8 billion year-on-year.

[Reference:Non-consolidated solvency margin ratio)

End of FY2015 End of FY2016 1H
Change

Non-consolidated solvency margin ratio 1,598.4% 1,539.4% -59.0pt
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’ MSI Primary Life

Key financial data (¥bn)
FY2015 1H FY2016 1H
YoY Change Change Ratio
Amount of new policies 624.9 520.8 - 104.0 - 16.7%
Amount of policies in force Atthe beaiving 4,910.8 4,968.6 pegmangormery 57.8 1.2%
Gross premiums income 650.5 537.9 -1125 -17.3%
Cwdinary nrafit/lnce an A 14 _28Q _QF 104
Crdinary profitlloss 304 14 289 95.1%
Net income/loss 211 1.7 -93 -44 3%

MS&AD Insurance Group Holdings, Inc.

B The amount of new policies was ¥520.8 billion, a reduction of 16.7% year-on-year, mainly due to
the reduction in sales of foreign currency-denominated variable whole life insurance, etc.

B While new policies increased progressively, policies in force were ¥4,968.6 billion, an increase of
1.2% compared to the beginning of the period, partially due to the effects of strong yen.

B Premiums were ¥537.9 billion, a decrease of ¥112.5 billion year-on-year.

B Ordinary profit was ¥1.4 billion, a decrease of ¥28.9 billion year-on-year, mainly due to increase in
policy reserve burden following the interest rate decrease in Australia.

B ¥15.7 billion of price fluctuation reserve was used against the accounting loss that arose due to
strong yen and reduction in interests. As a result, interim net income was ¥11.7 billion, a reduction
of ¥9.3 billion year-on-year.

[Reference:Non-consolidated solvency margin ratio)

End of FY2015 End of FY2016 1H
Change

Non-consolidated solvency margin ratio 985.5% 939.4% -46.1pt

Appendix 13




’ Overseas Subsidiaries
Net premiums written (¥bn)
FY2015 1H FY2106 1H
YoY Change Growth
Overseas subsidiaries total 183.3 451.4 268.0 146.2%
Asia 89.0 81.2 -7.8 -8.8%
' Europe (excluding MS Amlin) 55.2 50.0 5.2 -9.4%
 Americas ' 247 238 0.8 3.5%
Reinsurance 14.3 13.0 -1.2 -9.0%
MS Amiin — 283.2 283.2 -
Net income (¥bn)
FY2015 1H FY2016 1H
YoY Change
Overseas subsidiaries total 14.3 13.0 -1.2
Asia 95 8.3 -1.1
Europe (excluding MS Amiin) -23 -5.0 -26
Americas 13 1.0 -03
Reinsurance 8.7 5.7 0.0
MS Amlin - 29 29

MS&AD Insurance Group Holdings, Inc.

B Net premiums written for overseas subsidiaries increased to ¥451.4 billion due to new
consolidation of MS Amlin. Overseas subsidiaries other than MS Amlin had a reduction in revenue
of ¥15.2 billion year-on-year including the exchange rate effects of negative ¥22.4 billion.
However, premiums increased on a local currency basis by ¥7.2 billion (+4.0%).

B Although MS Amlin was newly consolidated, interim net income for overseas subsidiaries was
¥13.0 billion, down ¥1.2 billion year-on-year, mainly due to the ¥4.2 billion (¥3.5 billion after tax)
cost of integration of LIoyd’s business and Reinsurance business into MS Amlin.
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’ MSI (Consolidated)

Key financial data (¥bn)
FY2015 1H FY2016 1H
YoY Change Growth
Net premiums written 953.0 1,175.6 2226 23.4%
_Ordinary profit/loss _ 7.6 100.1 284 39.7%
Net income/loss 53.8 67.7 13.9 25.9%
Breakdown of net premiums written (¥bn) Breakdown of net income (¥bn)
FY2015 FY2016 1H FY2015 FY2016 1H
1H Yo¥ Chanze  Growth 1H YoY Change
MSI (Non-consolidated) 8015 7566 -449 -56% MsSI| (Non-consolidated) 44.8 69.3 244
Overseas subsidiaires 1514 4190 2676 176.8% Overseas subsidiaires 19.2 14.6 -486
Consolidation adjustments -10.2 - 16.1 .59
and others

MS&AD Insurance Group Holdings, Inc.
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’ MSI (Non-consolidated)
Key financial data (¥bn)
FY2015 FY2016 (Forecast)
TOT Lnange
Net premiums written 1,507.4 1,477.0 -30.4
~ Growth rate of net premiums written 4.3% -2.0% -6.3 pt
Net loss ratio 58.9% 62.1% 3.2 pt
Net expense ratio 31.0% 31.3% 0.3 pt
Combined ratio 89.9% 93.4% 3.5 pt
Incurred losses (including loss adjustment expenses) 897.1 900.9 37
Underwriting profit/loss 19.1 69.0 49.8
Net investment income/loss 152.8 118.4 -34.4
Ordinary profit/loss 167.8 183.0 151
Extraordinary income/loss -11.7 -6.1 56
Net income/loss 113.9 138.0 24.0
Growth rate of net premiums written 4.4% -2.2% -6.6 pt
Net loss ratio 56.0% 58.9% 2.9 pt
Net expense ratio 33.1% 33.4% 0.3 pt
Combined ratio 89.1% 92.3% 3.2 pt
Incurred losses (including loss adjustment expenses) 748.1 744 .4 -3.6

MS&AD Insurance Group Holdings, Inc.

m Net premiums written are forecast to decrease by ¥30.4 billion or -2.0% year-on-year to ¥1,477.0
billion.

B Net loss ratio is forecast to rise by 3.2 points year-on-year to 62.1%, or 58.9% excluding residential
earthquake insurance and CALI.

B Net expense ratio is forecast to rise by 0.3 points year-on-year to 31.3%, or 33.4% excluding
residential earthquake insurance and CALI.

B Combined ratio is forecast to rise by 3.5 points year-on-year to 93.4%, or 92.3% excluding
residential earthquake insurance and CALI.

B Underwriting profit is expected to increase by ¥49.8 billion year-on-year to ¥69.0 billion resulting
from an increase in earned premiums and reduction in commissions paid etc.

B Net investment income is expected to decrease by ¥34.4 billion year-on-year to ¥118.4 billion,
mainly due to decrease in gains on sales of securities.

B As a result of the above, ordinary profit is forecast to increase by ¥15.1 billion year-on-year to
¥183.0 billion.

B Netincome is forecast to increase by ¥24.0 billion year-on-year to ¥138.0 billion, partially due to
increase in extraordinary income year-on-year.

Appendix 16



’ MSI (Non-consolidated) : Premiums and Loss Ratios by Product Line

Net premiums written (¥bn) Net loss ratio
FY2015 FY2016 (Forecast) FY2015 FY2016 (Forecast)
Giowith YoY Changs
Fire and allied 242.4 186.4 -23.1% Fire and allied 55.2% 74.2% 19.0pt
Marine 66.9 58.2 -13.1% Marine 53.9% 59.5% 5.6pt
Personal accident 140.9 142.4 1.0% ; Personal accident - 57.7% 54.7% - —3,0pt.
Voluntary automobile 645.6 656.5 1.7% Voluntary automobile 59.2% 58.1% -1.1pt
CALI 186.5 185.8 -0.4% CALI 79.8% 81.3% 1.5pt
Other i 2248 2477 10.2%  Other 47.2% 53.8% 6.6pt
Tota 15074 1,477.0 20%  Total 58.9%  62.1% 3.2pt
Excluding residential . Excluding residential
earthquake insurance 1,320.0 1,290.5 220 earthquake insurance 56.0% 58.9% z_gpt
and PALL and CALI
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2015 FY2016 (Forecast)
YoY Change
Incurred losses (including loss adjustment expenses) ™' 748.1 744 .4 -36
_Natural catastrophes 38.1 40.0 1.8
Other than natural catastrophes 709.9 704.4 -55

MS&AD Insurance Group Holdings, Inc.

® Net premiums written are expected to decrease by 2.0%, mainly due to decline in fire insurance
due to recoil of the rush demand before the product revision during the previous year.

B Net loss ratio is expected to increase by 3.2 points year-on-year to 62.1%, partially due to the
reduction in net premiums written.

B Excluding natural catastrophes, net loss ratios (excluding residential earthquake insurance and
CALI) are forecast as follows:

FY2015 FY2016 (Forecast)

YoY Change
excluding residential EQ : ’ ~P
Marine 53.8% 58.7% 4.9pt
Personal accident 57.7% 54.7% -3.0pt
Volunary automobile 58.9% 57.7% -1.2pt
Other 46.4% 53.0% 6.6pt
Total 53.2% 56.2% 3.0pt

B Forecast of ¥40.0 billion for domestic natural catastrophes occurring during the current fiscal year
includes below.
Fire: ¥34.5 billion, Voluntary auto: ¥3.0 billion, Others: ¥2.5 billion

B Incurred losses (excluding residential earthquake insurance and CALI) other than natural
catastrophes is expected to decrease by ¥5.5 billion year-on-year.

Appendix 17



’ MSI (Non-consolidated) : Company Expenses and Expense Ratios

Company expenses / Commission (¥bn)
FY2015 FY 2016 (Forecast)
YoY Change
Underwriting company expenses 204 .6 209.2 45
Loss adjustment expenses 87.4 88.0 0.5
Other 10.5 11.0 0.4
Total company expenses 302.5 308.2 56
_Personnel expenses 165.4 168.2 2.7
Non-personnel expenses 121.3 127.5 6.1
Taxes and contributions 15.8 12.5 -3.3
Commission and collection expenses 263.1 253.5 -9.6

Expense ratios

FY2015 FY2016 (Forecast)
YoY Change
Net commission ratio 17.5% 17.2% -0.3 pt
Net company expense ratio 13.6% 14.2% 0.6 pt
Net expense ratio | 31.0% 31.3% 0.3 pt
Net expense ratio (excluding residential 33.1% 33.4% 0.3 pt

_earhquake insurance and CALL)

MS&AD Insurance Group Holdings, Inc.

B Total company expenses are forecasted ¥308.2 billion, an increase of ¥5.6 billion year-on-year
with breakdown as below.
* ¥168.2 billion in personnel expenses, an increase of ¥2.7 billion year-on-year
* ¥127.5 billion in non-personal expenses, an increase of ¥6.1 billion year-on-year

B Net expense ratio is forecast to increase to 31.3%, an increase of 0.3 points year-on-year, partially
due to the reduction in net premiums written.

B Net expense ratio excluding residential earthquake insurance and CALI is expected to increase to
33.4%, an increase of 0.3 points year-on-year with breakdown as below.
* Net commission ratio: 19.1% (-0.3 points year-on-year)
* Net company expense ratio: 14.3% (+0.6 points year-on-year)
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’MSI (Non-consolidated) : Investment Performance

MS&AD Insurance Group Holdings, Inc.

Net investment income

Interest and dividends income

Transfer of investment income on deposit premiums

Net interest and dividends income
Gains/(losses) on sales of securities
Impairment losses on securities
Gains/(losses) on redemption of securities
Gains/(losses) on derivative transactions
Other

Net investment income/(loss)

Sources of interest and dividends received

_Bonds

Stocks
Foreign securities
Cther securities
Loans

Land and buildings
Other

Total

FY2015

116.9
-37.5
79.4
99.1
- 7.2
0.1
3.4
-22.0
152.8

FY2015

20.9
45.7
30.3

52
6.2
6.1
2.4

116.9

(¥bn)

FY2016 (Forecast

112.0 -5.0
- 36.0 1.5
76.0 -3.4
61.5 -37.6
-3.0 4.2
-0.6 -0.7
1.3 =21
- 16.8 52
118.4 -34.4
(¥bn)
FY2016 (Forecast)
Yo¥Y Change
19.4 -14
43.3 -25
34.7 43
1.9 -9.3
4.9 -1.2
6.3 0.1
1.4 -0.9
112.0 -5.0

Interests and dividends income are expected to decrease to ¥112.0 billion, a reduction of ¥5.0
billion year-on-year, due to reduction in dividends from Japanese stocks etc. Net interests and
dividends income are expected to decrease to ¥76.0 billion, a reduction of ¥3.4 billion year-on-

year.

B Gains on sales of securities are forecast to be ¥61.5 billion, a reduction of ¥37.6 billion year-on-
year, mainly due to the reduction in gains from the sale of Japanese stocks.
B [Impairment losses on securities are forecast to be ¥3.0 billion, a reduction of ¥4.2 billion year-

on-year

B Other is forecast to be negative ¥16.8 billion, an increase of ¥5.2 billion year-on-year, mainly due

to reduction in exchange loss.
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’ ADI (Non-consolidated)

Key financial data

(¥bn)

FY2015 FY2016 (Forecast)
YoY Change
Net premiums written 1,192.0 1,196.0 3.9
Growth rate of net premiums written 2.7% 0.3% -2.4 pt
Net loss ratio 59.2% 60.5% 1.3 pt
_Net expense ratio 34.3% 33.8% -0.5 pt
Combined ratio 93.5% 94.3% 0.8 pt
Incurredlosses (including loss adjustment expenses) 7064 - 7283 2%8
Underwriting profit/loss 24.8 39.0 14.1
Net investment income/loss 349 26.1 -88
Ordinary profit/loss G1.7 68.0 6.2
Extraordinary income/loss -20.2 - 10.0 10.2
Net income/loss 31.0 440 12.9
(Excluding residential earthquake insurance and CALI)
Growth rate of net premiums written 2.9% 0.6% -2.3 pt
Net loss ratio 56.1% 57.0% 0.9 pt
Net expense ratio 36.5% 35.7% -0.8 pt
Combined ratio 92 6% 92.7% 0.1 pt
Incurred losses (including loss adjustment expenses) 573.7 590.1 16.3

MS&AD Insurance Group Holdings, Inc.

Net premiums written are forecast to increase to ¥1,196.0 billion, an increase of ¥3.9 billion or 0.3
points year-on-year.

Net loss ratio is expected to be 60.5%, an increase of 1.3 points year-on-yea, or 57.0% excluding
residential earthquake insurance and CALI.

Net expense ratio is expected to be 33.8%, a decrease of 0.5 points year-on-year, or 35.7%
excluding residential earthquake insurance and CALI.

Combined ratio is forecast to increase to 94.3%, an increase of 0.8 points year-on-year, or 92.7%
excluding residential earthquake insurance and CALI, with an increase of 0.1 points year-on-year.
Underwriting profit is forecast to improve to ¥39.0 billion, an increase of ¥14.1 billion year-on-year,
due to an increase in earned premiums etc. despite an increase of incurred losses.

Net investment income is forecast to decrease to ¥26.1 billion, a decrease of ¥8.8 billion year-on-
year due to reduction in reduction in interests and dividends income.

As a result of the above, ordinary profit is forecast to increase to ¥68.0 billion, an increase of ¥6.2
billion year-on-year.

Extraordinary income /loss is forecast to be negative ¥10.0 billion, an increase of ¥10.2 billion
year-on-year, due to posting of expenses involved in career assist plan in the previous fiscal year.
Net income is forecast to increase to ¥44.0 billion, an increase of ¥12.9 billion year-on-year.
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’ADI (Non-consolidated) : Premiums and Loss Ratios by Product Line

Net premiums written (¥bn) Net loss ratio

FY2015 FY2016 (Forecast) FY2015 FY2016 (Forecast)
Growth Yao¥ Change
Fire and allied 1676 146.6 -12.6% Fire and allied 51.9% 63.6% 11.7 pt
Marine 57 54 -6.4% Marine 43.4% 55.6% 12.2 pt
Personal accident 63.5 60.3 -5.1% Personal accident 52.0% 48.9% -3.1 pt
Voluntary automobile 6718 681.6 1.4% Voluntary automobile 58.1% 56.9% -1.2 pt
CALI 1708 168.8 -1.0% CALI 78.1% 79.3% 1.2 pt
Other 1126 1332 18.3% Other 53.0% 57.1% 4.1 pt
Total 1,192.0 1,196.0 0.3% Total 59.2% 60.5% 1.3 pt

Excluding residential 5 Excluding residential earthquake
earthquake insurance and CAL| N A i insurance and CALI itk SF0% 23K
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2015 FY2016 (Forecast)
YoY Chanae

Incurred losses (including loss adjustment expenses) ' 573.7 590.1 16.3
Natural catastrophes™ 29.9 236 -6.3
“Other than natural catastrophes 543 8 566.5 226

MS&AD Insurance Group Holdings, Inc.

B Net premiums written are forecast to increase by 0.3% across all lines due to an increase in
voluntary automobile insurance and other.

B Net loss ratio is expected to increase by 1.3 points mainly due to decrease in fire insurance
premium as well as increase in net claims paid for fire insurance and other.

B Net loss ratios excluding natural catastrophes (excluding residential earthquake insurance and
CALI) are forecast as follows:

FY2015 FY2016 (Forecast)
YoY Change

Fire and allied 37.9% 48.4% 10.5pt
excluding residential EQ

Marine 43.4% 55.6% 12.2pt
Personal accident 52.0% 48.9% -3.1pt
Volunary automobile 57.6% 56.4% -1.2pt
Other 52.2% 56.3% 4. 1pt
Total 53.4% 54.8% 1.4pt

B ¥23.6 billion Incurred losses relating to domestic natural catastrophes occurring during current
fiscal year (excluding residential earthquake insurance and CALI) has been included.
Fire: ¥19.6 billion, Voluntary automobile: ¥3.0 billion, Other: ¥1.0 billion

B Incurred losses other than natural catastrophes (excluding residential earthquake insurance and
CALI) are expected to increase by ¥22.6 billion due to increase in fire insurance and other.
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’ ADI (Non-consolidated) : Company Expenses and Expense Ratios

Company expenses / Commission (¥bn)
FY2015 FY2016 (Forecast)
YoY Change
Underwriting company expenses 185.3 181.5 -3.8
Loss adjustment expenses 61.0 60.2 -0.8
Other 8.2 84 0.1
Total company expenses | 254.7 250.1 -4.6
Personnel expenses 126.4 124.8 -1.6
~Non-personnel expenses 117.1 114.1 -3.0
Taxes and contributions 11.0 11.2 0.1
Commission and collection expenses 223.1 222.8 -0.3

Expense ratios

FY2015 FY2016 (Forecast)
YoY Change
Net commission ratio 18.7% 18.6% -0.1 pt
_Net company expense ratio 15.6% 15.2% -0.4 pt
Net expense ratio 34.3% 33.8% -0.5 pt
Net expense ratio (excluding residential 36.5% 35 7% -0.8 pt

earthquake insurance and CALI)

MS&AD Insurance Group Holdings, Inc.

B Total company expenses are forecast to be ¥250.1 billion, a decrease of ¥4.6 billion year-on-
year.

B Non personnel expenses are forecast to be ¥114.1 billion, a decrease of ¥3.0 billion year-on-
year.

B Net expense ratio is forecast to improve to 33.8%, a reduction of 0.5 points year-on-year.

B Net expense ratio excluding residential earthquake insurance and CALI is expected to improve
to 35.7%, a reduction of 0.8 points year-on-year with breakdown as below.
* Net commission ratio: 20.8% (-0.2 points year-on-year)
* Net company expense ratio: 14.8% (-0.6 points year-on-year)
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’ ADI (Non-consolidated) : Investment Performance
Net investment income (¥bn)
FY2015 FY2016 (Forecast)
¥oY¥ Change

Interest and dividends income 58.7 50.4 -83
Transfer of investment income on deposit premiums -19.1 -18.4 0.7
Nt inferest and dvidends income 395 320 75
_Gains/losses on sales of securities A 10.4 7.2 -32
Impairment losses on securities -6.6 -3.0 3.6
Gains/losses on redemption of securities 07 - 01 -08
~Gains/losses on derivative transactions -1.7 -3.1 -13
_ Other _ 7.4 - 6.9 - 0.5
Net investment income/loss 34.9 26.1 -88

Sources of interest and dividends received (¥bn)

FY2015 FY2016 (Forecast)
YoY Change

Bonds 9.8 95 -03
Stocks 173 16.9 -04
Foreign securities 18.5 14.8 -3.7
Other securities 4.3 2.0 -23
Loans 3.1 2.6 -05
Land and buildings 4.3 43 -0.0
Other 1.0 0.3 -0.7
Total 58.7 50.4 -83

MS&AD Insurance Group Holdings, Inc.

B Interests and dividends income are forecast to decrease by ¥8.3 billion year-on-year.
B Gains on sales of securities are forecast to decrease by ¥3.2 billion year on year.
B Impairment losses on securities are forecast to decrease by ¥3.6 billion year-on-year.

As a result of the above, net investment profit is forecast to decrease by ¥8.8 billion year-on-year.
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’ Mitsui Direct General

Key financial data (¥bn)
FY2015 FY2016 (Forecast)
YoY Change
Net premiums written 36.5 37.6 1.0
Growth rate of net premiums written 4.3% 2.8% -1.5 pt
Ordinary profit/loss -5.3 -0.6 47
Net incomelioss per our share -4.3 -0.7 36

MS&AD Insurance Group Holdings, Inc.

B Net premiums written is forecast to increase to ¥37.6 billion, an increase of 2.8% year-on-year.
B Ordinary loss is expected improve to ¥0.6 billion, an improvement of ¥4.7 billion year-on-year.
B Net income/loss (per our equity share) is expected to be a loss of ¥0.7 billion.
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' MSI Aioi Life

Key financial data (¥bn)
FY2015 FY2016 (Forecast)
YoY Change

Amount of new policies* 2,423.3 2,060.6 -14.9%
 Annualized premiums of new policies* - 481 499 3.7%
Amount of policies in force* 22,576.0 22,928.7 1.6%
Annualized premiums of policies in force* 375.7 396.7 5.6%
Gross premiums income 461.1 479.5 18.4
Ordinary profit/loss 18.6 12.8 -58
Net income/ioss 6.0 3.0 -3.0

MSIDUIAI HIDUIGIVE GlIU PSIIVIHGI GHTIUILY DU GV,

MS&AD Insurance Group Holdings, Inc.

B Amount of new policies is forecast to decrease to ¥2,060.6 billion, a reduction of 14.9% year-on-
year, and annualized premiums of new policies is forecast to increase to ¥49.9 billion, an increase
of 3.7% year-on-year.

B Amount of policies in force is forecast to increase to ¥22,928.7 billion, an increase of 1.6%
compared to the end of the previous fiscal year, and annualized premiums of policies in force are
forecast to increase to ¥396.7 billion, an increase of 5.6% year-on-year.

B Gross premiums income are forecast to increase to ¥479.5 billion, an increase of ¥18.4 billion
year-on-year.

B Net income is forecast to decrease to ¥3.0 billion, a decrease of ¥3.0 billion year-on-year, due to
a reduction in gains on the sales of securities etc..
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’ MSI Primary Life

Key financial data (¥bn)
FY2015 FY2016 (Forecast)
YoY Change
Amount of new policies 1,262.6 920.4 -27.1%
Amount of policies in force 4,910.8 5,085.9 3.6%
Gross premiums income 1,299.4 950.0 -349.4
Ordinary profit/loss 09 _1.6._7_- =232
Net income/loss 17.8 15.0 -2.8

MS&AD Insurance Group Holdings, Inc.

B Amount of new policies is forecast to decrease to ¥920.4 billion, a decrease of 27.1% year-on-
year.

B Amount of policies in force is forecast to increase to ¥5,085.9 billion, an increase of 3.6%
compared to the end of the previous period.

B Gross premiums income are forecast to decrease to ¥950.0 billion, a decrease in revenue of
¥349.4 billion year-on-year.

B Ordinary profit is forecast to be ¥16.7 billion, a decrease of ¥23.2 billion year-on-year.

B Net income is forecast to decrease to ¥15.0 billion, a decrease of ¥2.8 billion year-on-year.
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’ Overseas subsidiaries

Net premiums written (¥bn)
FY2015 FY2016 (Forecast)
Yo Change Growth
Overseas subsidiaries total 336.8 670.0 333.1 98.9%
Asia 170.3 153.3 -17.0 -10.0%
Europe (excluding MS Amlin) 102.0 86.8 -15.2 -14.9%
 Americas - 458 437  -20  -46%
Reinsurance 18.6 16.4 -23 -12.4%
MS Amlin - 369.9 369.9 =
Net income (¥bn)
FY20i5 Y2016 (Forecast)
YoY Change
Overseas subsidiaries total 285 440 15.4
Asia 16.6 14.2 -24
Europe (excluding MS Amlin) -20 -23 -01
Americas 3.2 2.6 -0.6
Reinsurance 10.7 8.2 -25
“MS Amiin I - 21.2 21.2

MS&AD Insurance Group Holdings, Inc.

B Net premiums written are forecast to increase to ¥670.0 billion, an increase of ¥333.1 billion year-
on-year, mainly due to the effects of new consolidation with MS Amlin (¥369.9 billion).

B Net income is forecast to increase ¥44.0 billion, an increase of ¥15.4 billion year-on-year, mainly
due to the effects of new consolidation with MS Amlin (¥21.2 billion).
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' MSI+ADI (Simple sum of Non-consolidated)

Key financial data (¥bn)
FY2016 1H FY2016 (Forecast)
YoY Change YoY Change

Net premiums written 1,366.0 -49.0 2,673.0 - 26.5
Growth rate of net premiums written -3.5% -11.3 pt -1.0% -4.6pt
Net loss ratio 56.7% 2.9 pt 61.3% 2.2pt
Net expense ratio 31.3% -0.2 pt 32.4% -0.1pt
Combined ratio 88.0% 2.7 pt 93.7% 2.1pt
Incurred losses (including loss adjustment expenses) 792.1 -20.8 1,629.1 25.6
Underwriting profit/loss 68.7 69.0 108.0 64.0
Net investment income/loss 72.5 -8.0 144.5 -43.2
Ordinary profit/loss 142.8 64.2 251.0 21.3
Extraordinary income/loss -8.9 -3.7 -16.1 15.8
Net income/loss 102.8 43.5 182.0 36.9
(Excluding residential earthquake insurance and CALI)

Growth rate of net premiums written -3.4% -11.7 pt -1.0% -4.7pt
Net loss ratio 52.4% 2.0 pt 58.0% 1.9pt
Net expense ratio 33.0% -0.4 pt 34.4% -0.1pt
Combined ratio 85.4% 1.6 pt 92.4% 1.8pt
Incurred losses (including loss adjustment expenses) 644.3 -28.2 1,334.5 12.6

MS&AD Insurance Group Holdings, Inc.

' MSI+ADI (Simple sum of Non-consolidated)
Net premiums written (¥bn) Net loss ratio
FY2016 1H FY2016 (Forecast) FY2016 1H FY2016 (Forecast)
Growth Growth YoY Change YoY Change
Fire and allied 169.2 -29.8% 333.0 -18.8% Fire and allied 61.8% 21.5pt 69.5% 15.7 pt
Marine 34.1 -11.2% 63.6 -12.5% Marine 54.3% 4.8 pt 59.2% 6.1 pt
Personal accident 107.9 -0.4% 202.7 -0.9% Personal accident 49.9% -2.7 pt 53.0% -3.0 pt
Voluntary automobile 676.5 1.7% 1,338.1 1.6% Voluntary automobile 54.3% -1.6 pt 57.5% -1.1 pt
CALI 176.5 -3.8% 354.7 -0.7% CALI 80.1% 3.1 pt 80.3% 1.3 pt
Other 201.6 13.0% 380.9 12.9% Other 44.4% 1.9 pt 54.9% 5.8 pt
Total 1,366.0 -3.5% 2,673.0 -1.0% Total 56.7% 29pt 61.3% 2.2pt
Excluding residential Excluding residential
earthquake insurance 1,188.8 -3.4% 2,3171 -1.0% earthquake insurance 52.4% 2.0 pt 58.0% 1.9 pt
and CALI and CALI
Incurred losses (excluding residential earthquake insurance and CALI ) (¥bn)
FY2016 1H FY2016 (Forecast)
YoY Change YoY Change
Incurred losses (including loss adjustment expenses) ' 644.3 -28.2 1,334.5 12.6
Natural c:atastrophes*2 45.7 -17.8 63.6 -4.5
Other than natural catastrophes 598.5 -10.4 1,270.9 171
*1: Incurred losses = net claims paid + loss adjustment expenses + provision for outstanding claims
*2: “Natural catastrophes” represent domestic natural disasters occurring in the fiscal year. However the figures of FY2015 and FY2015 1H include the impact
of heavy snowfalls occurred in Feb. 2014.

MS&AD Insurance Group Holdings, Inc.
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' MSI+ADI (Simple sum of Non-consolidated)

Company expenses / Commission (¥bn)
FY2016 1H FY2016 (Forecast)
YoY Change YoY Change

Underwriting company expenses 185.3 -4.4 390.7 0.7
Loss adjustment expenses 73.1 0.4 148.2 -0.2
Other 9.4 0.4 19.3 0.6
Total company expenses 267.8 -3.6 558.3 1.0
Personnel expenses 147.3 0.0 293.0 1.0
Non-personnel expenses 108.5 -33 241.5 3.1
Taxes and contributions 11.9 -0.2 23.7 -3.2
Commission and collection expenses 242.2 -134 476.2 -99

Expense ratios

FY2016 1H FY2016 (Forecast)
YoY Change YoY Change
Net commission ratio 17.7% -0.4 pt 17.8% -0.2 pt
Net company expense ratio 13.6% 0.2 pt 14.6% 0.2 pt
Net expense ratio 31.3% -0.2 pt 32.4% -0.1 pt
Net expense ratio (excluding 33.0% .04 pt 34.49% .01 pt

residential earthquake insurance and CALI)
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' MSI+ADI (Simple sum of Non-consolidated)
Net investment income/loss (¥bn)
FY2016 1H FY2016 (Forecast)
YoY Change YoY Change
Interest and dividends income 80.6 -3.2 162.3 -13.3
Transfer of investment income on deposit premiums -27.9 -0.3 -54.3 2.3
Net interest and dividends income 52.6 -3.6 108.0 -10.9
Gains/losses on sales of securities 37.0 0.0 68.6 -40.9
Impairment losses on securities -0.8 3.5 -6.0 7.9
Gains/losses on redemption of securities -0.4 -1.9 -0.6 -1.6
Gains/losses on derivative transactions -1.5 -4.9 -1.8 -3.5
Other -14.2 -1.0 -23.6 5.8
Net investment income/loss 72.5 -8.0 144.5 -43.2
Sources of interest and dividends received (¥bn)
FY2016 1H FY2016 (Forecast)
YoY Change YoY Change
Bonds 14.7 - 0.9 28.9 -1.8
Stocks 33.7 -0.9 60.1 -29
Foreign securities 19.0 1.0 49.5 0.6
Other securities 2.8 -1.0 3.9 -5.6
Loans 4.0 -0.7 7.5 -1.7
Land and buildings 5.4 0.2 10.5 0.0
Other 0.8 -0.8 1.7 -1.7
Total 80.6 -3.2 162.3 -13.3
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Advancing with you

INSURANCE GRQUP

Corporate Communications and Investor Relations Dept.
MS&AD Insurance Group Holdings, Inc.
Phone : +81-3-5117-0311 FAX: +81-3-5117-0605
e-mail: ms_ad_ir@ms-ad-hd.com

http://www.ms-ad-hd.com





