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I MS&AD Group Overview
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Abbreviations of company names used in this presentation.
* MS&AD Holdings, Holding Company : MS&AD Insurance Group Holdings, Inc.
* MS&AD : MS&AD Insurance Group
* MSI : Mitsui Sumitomo Insurance Co., Ltd.
* ADI : Aioi Nissay Dowa Insurance Co., Ltd.
» Mitsui Direct General, MD : Mitsui Direct General Insurance Co., Ltd.
* MSI Aioi Life, MSA Life : Mitsui Sumitomo Aioi Life Insurance Co., Ltd.
* MSI Primary Life, MSP Life : Mitsui Sumitomo Primary Life Insurance Co., Ltd.
* InterRisk, IRRC : MS&AD InterRisk Research & Consulting, Inc.
* MS Amlin : MS Amlin plc and it's subsidiaries
* First Capital, FC : First Capital Insurance Limited
* MS First Capital : MS First Capital Insurance Limited
* Challenger : Challenger Limited
* ReAssure : ReAssure Jersey One Limited
* Aioi : Aioi Insurance Co., Ltd.
* NDI : Nissay Dowa General Insurance Co., Ltd.

Caution About Forward-Looking Statements

This presentation contains statements about future plans, strategies, and earnings forecasts for MS&AD Insurance
Group Holdings and MS&AD Group companies that constitute forward-looking statements. These statements are
based on information currently available to the MS&AD Group. Investors are advised that actual results may differ
substantially from those expressed or implied by forward-looking statements for various reasons. Actual performance
could be adversely affected by (1) economic trends surrounding our business, (2) fierce competition in the insurance
sector, (3) exchange-rate fluctuations, (4) changes in tax and other regulatory systems, etc.
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Main Points of Today’s Presentation

l. Progress of “Vision 2021”
1. Progress toward Numerical
Management Targets

» The Group Adjusted Profit in FY2019 is expected to be ¥220.0 billion, ¥43.0 billion less than the target, due
to the effect of natural catastrophes in Japan. Net income will likely be ¥200.0 billion as initially forecast.

» The Group is laying a foundation for promoting digitalization and is steadily expanding CSV activities to

. achieve sustainable growth, while responding to changes in the environment.
2. Progress of Key Strategies L ) : : ) . )
« Diversification in the business portfolio and the improvement of capital efficiency remain challenges that the

Group needs to address in order to progress toward Stage 2.

Il. Efforts to Progress toward
Stage 2
1. Maintenance and Expansion
of Income in Domestic Non-
life Insurance Business

» The Group will revise fire insurance and auto insurance products premium rates to maintain and expand
profitability, considering mainly the effects of a number of natural catastrophes and the tax reform.

2. Control of Natural *» The Group will enhance risk management and will work to control annual profit fluctuation risk whilst
Catastrophe Risk providing adequate insurance cover for the domestic market in Japan, which is one of the Groups’ missions.
3. Response to Protracted Low « The Group will reduce the effect of low interest rates under a product strategy emphasizing protection-type
Interest Rate Environment products and an asset management strategy that includes diversified investment to assets with profitability.
4. Growth Strategy in * The Group will reorganize its international business and will move the focus of growth in each region to a
International Business global basis in order to achieve further growth in the international business.
* The Group will pursue synergies, improve productivity and expand revenue sources to increase profit and
5. Improvement of Capital diversify risk.
Efficiency » The Group will maintain an appropriate level of capital and will enhance capital efficiency on the assumption

of ensuring financial soundness.

6. Establishment of Sustainable
Growth Model through CSV
Activities

» The Group will expand CSV activities to realize a resilient and sustainable society and sustainable growth
within the Group.

* An interim dividend of 75 yen (a 5 yen year-on-year increase) and share buybacks of maximum ¥20.0 billion
are expected.

MS&AD Insurance Group Holdings, Inc. 1
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Progress Toward Numerical Management Targets and Full-Year Forecasts

* The full-year forecast for FY2019 of the Group Adjusted Profit is ¥220.0 billion, decreased by ¥43.0 billion from the initial forecast, due to
the impact of natural catastrophes.
* The full-year forecast of net income is ¥200.0 billion, unchanged from its initial forecast.

Interim Results and Full-Year Forecast (¥bn)
—M FY2019 Full-year
FY2018 1H FY2019 1H Revised Change from the
Forecast initial forecast
Group Adjusted Profit 88.2 152.3 64.1 220.0 30.1 -43.0
Domestic non-life insurance 48.0 93.1 45.0 107.0 -39.9 -79.0
business (4.4) (82.8) (78.3) (69.0) (3.8) (-81.0)
Domestlc life insurance 16.3 177 14 29.0 26 _
business
International business 21.1 38.6 17.4 47.0 41.5 5.0
Financial services
business/Risk-related 2.6 2.7 0.1 7.0 1.1 1.0
services business
Group Adjusted ROE = = = 7.1% 1.0pp -1.6pp
Net Income/Losses 46.3 163.5 117.2 200.0 7.2 —
(CeEale el C) MEL LS 1,876.0 1,926.8 50.8 3,525.0 245 1.0
written
Lt IMEUFEGED ATETmNS 8105 733.2 77.2 1,319.0 -280.9 -206.0
(gross premiums)
EEV of MSI Aioi Life 880.9 869.6 -11.3 902.0 82.6 -25.0
ESR(Economic Solvency Ratio) 212% 185% -27pp = = =
MS&AD Insurance Group Holdings, Inc. 2

Numerical Management Targets

Group Adjusted Profit and Group Adjusted ROE

<Reference> Group Core Profit and Group ROE

New Frontier 2013 Next Challenge 2017 >

Domestic Non-life Insurance Business Domestic Life Insurance Business B Domestic Non-life Insurance Business Domestic Life Insurance Business

International Business Financial Services Business/Risk- International Business Financial Services Business/Risk-
Related Services Business Related Services Business 10.0%
0%

(¥bn) =0~ Group Adjusted ROE (¥bn)
-O- Group ROE
7.9% 350.0
) 7.1% —
6.1%
O 220.0
I

189.8

0.8%
14.5
L2-5.6% e
T -125.0
-87.5 o
2010 2011 2012 2013 2014 2015 2016 2017 ‘oo (Fiscal
2018 2019 2021 Yean
Forecast Target
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Targets and Results of Non-Financial Indicators

» The Group achieved the targets except for one item in FY2018, the first year of the medium-term management plan.

_m FY2017 Resu"s 18 Resu"s Group Targets e
Onward

Creatlng Shared Value

Management platforms
that enable employees to
play active roles

HEG

Seven Key
Issues

Quality
improvement

Reduction of
environmental
burden

Diversity &
inclusion

Health
management

Development and improvement of
products for creating shared value with
society

Customer satisfaction survey about
insurance contract procedures

Customer satisfaction survey about
payment of insurance claims

CO, emission reduction rate
Reduction rates from the base year(FY
2009)

Total energy consumptionv
(') versus base year

Paper consumption
Percentage of female managers in

Japanv
(') consolidated including overseas

Employee satisfaction “play active roles”

Number and ratio of global employees v/
Ratio of employees with disabilities v/

Employee satisfaction “Pride, job
satisfaction”

Number of annual paid holidays taken
Ratio of taking fully paid paternity leave

Number of employees participating in

-Deal with new risks
-Create a safer mobility society
- Strive for resilient community development

'51=0/=13) | ~Support “good health and longevity”

Ki ~Contribute to climate change mitigation and adaptation
ey - Strive to improve the sustainability of natural capital
(SR -Work toward the realization of “leaving no one behind”

of g ive achi are shown

w on page 64.

95.2% 97.1%

96.3% 96.6%

-6.8% -13.3%

1,017,853 GJ 987,452 GJ

(-28.1%) (-30.3%)
11,085t 10,545t

9.9% 12.4%
(15.7%) (18.1%)

4.3 points 4.3 points

9,184 people (22.2%)

8,958 people (21.6%)

2.37% 2.37%
4.4 points 4.4 points
16.0 days 15.6 days*

58.0% 63.9%

20,022 people

23,601 people

For the seven key issues, decide on four
methods of approach (provision of products
and services, investment and finance,
research and policy recommendations, and
contribution to society) and periodically
ascertain progress qualitatively.

Equal to or greater than the previous year

Equal to or greater than the previous year

Reduce CO, emissions by 30% by 2020
and by 70% by 2050 versus the base year
(FY2009)

Improvement compared to the previous
year

15.0% (FY2020)

Equal to or greater than the previous year
Key monitoring indicators other than
sustainability KPls

Equal to or greater than the previous year

Equal to or greater than the previous year
Equal to or greater than the previous year

Equal to or greater than the previous year

social contribution activities
v The FY2018 figures are guaranteed by a third party, KPMG AZSA Sustainability.

* Impact of responding to large-scale natural catastrophes
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Status of Each Business Segment

* The full-year forecast for the Domestic Non-life Insurance Business decreased by ¥79.0 billion, mainly due to higher incurred losses from natural catastrophes than the initial
forecast.

« For the Domestic Life Insurance Business, a fall in the top line is expected following the market conditions, but the bottom line is expected to be same as the initial forecast.

* In the International Business, NPW declined mainly due to the impact of foreign exchange but increased if excluding the impact of foreign exchange due to an increase in NPW
in Europe and Asia. In the full year, Group Adjusted Profit is expected to increase ¥5.0 billion from the initial forecast, mainly due to an increase in profits in Europe and
international life insurance.

FY2019 interim results () year on year FY2019 full-year forecasts ( ) year on year

¥1,460.2 billion (+¥58.9 billion, +4.2%)
NPW was strong, mainly due to fire insurance and auto insurance.

¥2,814.0 billion (+¥67.9 billion, +2.5%)

In spite of increase of reinsurance cost, NPW is expected to increase by
¥12.0 billion from the initial forecast, mainly due to the strong trend in fire
insurance and auto insurance.

Top line*
(Net premiums written)

¥93.1 billion (+¥45.0 billion)
Domestic natural catastrophes decreased year on year.

¥107.0 billion (-¥39.9 billion)

It is estimated to decrease ¥79.0 billion, due to the burden caused by the
increase in natural catastrophes.

Bottom line
(Group Adjusted Profit)

¥73.0 billion (-¥48.0 billion)
Investment profit fell due to a decrease in gains on sales of securities.

¥168.0 billion (-¥60.9 billion) +¥14.0 billion from the initial
forecasts

It is planned to continue the disposal of strategic equity holdings of more
than ¥100.0 billion

Investment profit*

Profit increased ¥1.2 billion due to a rise in policies in force and an
improvement in capital gain (loss).

The amount of new policies will decrease by 32.9%, mainly due to a
decrease in income guarantee products.

EEV: ¥902.0 billion (increased by ¥82.6 billion from the beginning of
FY2019)

Group Adjusted Profit: ¥14.9 billion (+¥4.0 billion)

MSI Aioi Life

Profit fell ¥0.6 billion due to an increase in the policy reserve burden
associated with a revision to products.

Gross premium income: ¥800.0billion (-¥295.6 billion)
Group Adjusted Profit: ¥17.0 billion (-¥6.3 billion)

MSI Primary Life

Top line
(Net premiums written)

¥447 .8 billion (-¥6.7 billion, -1.5%)
NPW decreased, mainly due to the effect of foreign exchange rates.

¥675.0 billion (-¥39.6 billion, -5.5%)
Almost as initially forecast

¥38.6 billion (+¥17.4 billion)

Profit increased at MS Amlin and in the International Life Insurance
Business.

¥47.0 billion (+¥41.5 billion)

Profit will increase by ¥5.0billion, mainly due to an increase in the profits of
MS Amlin and international life insurance.

Bottom line
(Group Adjusted Profit)

* Simple sum of non-consolidated figures for MSI and ADI

MS&AD Insurance Group Holdings, |




Impact forecast of Domestic and Overseas Natural Catastrophes

* Due to the impact of Typhoon Faxai (No. 15) and Typhoon Hagibis (No. 19) etc. , net incurred loss from domestic natural catastrophes was
estimated to exceed the initial forecast and increase by ¥68.0 billion year on year to ¥123.0 billion in FY2019.

<Domestic>
FY2019

(Initial Forecast)

Net incurred loss 55.0 123.0
MSI 33.0 70.0
ADI 22.0 53.0

<Gross reversal of catastrophe reserves (Fire and allied)>

End of
2018
Balance Reversal
Total 163.9 77.5
MSI 89.0 40.7
ADI 74.9 36.8

(¥bn)
FY2019(Revised Forecast)

Difference with

initial forecast
68.0
37.0
31.0

FY2019(Revised Frecast)

Provision

751
50.9
24.2

> Plan for additional provision at the end of FY2019:MSI30.0 billion yen

<Overseas>

FY2019

(Initial Forecast)

Net incurred loss 41.2 30.5
ADI 14.5 13.5
MS Amlin 26.7 17.0

(¥bn)

FY2019(Revised Frecast)

Difference with
initial forecast

-10.7
-1.0
-9.7

% Simple sum of overseas natural catastrophes of the above two companies

MS&AD Insurance Group Holdings, Inc. 6

Balance

161.5
99.1
62.4

(Referance)

Typhoon Faxai (No.15)
Typhoon Hagibis (No.19)
X As of the present

(¥bn)

Difference with
initial forecast
-20.0

-0.3
-19.7

(¥bn)

FY2019
Ootlook for
Uitimate
Payment
135.0

230.0

Balance of Catastrophe Reserve

* An additional provision of ¥30.0 billion (MSI) is planned for the end of fiscal 2019 in order to secure a certain level of balance for the future.

Balance of Catastrophe Reserve

Total (Balance)

Fire and Allied (Balance) es=Total (Balance Rate)

Fire and Allied (Balance Rate)

(¥bn)
887.1
e 807.3 815.9
760.7 800,
647.7 679.0 i -
58.9% 58.9% 61.5% -
42.8% .
. 36.4% 37.4% ) 40.0%
29.6% 30.1% 32.5% e - 33.5% 33.1%"
o~ —r— — - o ey
272.6 266.9
252.3
205.0 216.6
163.9 161.5
2013 2014 2015 2016 2017 2018 2019 (Fiscal
Forecast Year)

* Simple sum of Mitsui Sumitomo Insurance and Aioi Nissay Dowa Insurance
* Balance Rate = Balance of catastrophe reserve / Net premiums written (excluding CALI)

MS&AD Insurance Group Holdings, Inc. 7




Overall Situation: Premium Income

+ Consolidated net premiums written in domestic non-life insurance in the first half of FY2019 increased ¥50.8 billion year on year, to ¥1,926.8
billion, mainly reflecting strong performance in fire insurance and voluntary automobile insurance.

* Life insurance premiums at MSI Aioi Life increased ¥10.4 billion year on year, mainly due to the transition of long-term contracts in the third
sector insurance from MSI and ADI. Life insurance premiums at MSI Primary Life decreased ¥87.7 billion year on year, mainly due to market
contraction caused by low interest rates.

Non-Life Insurance: Life Insurance:
Consolidated Net Premiums Written* (¥on) Consolidated Life Insurance Premiums
n
¥bn
34060 34469 35004 35250 (on)
1,356.3
20407 3,078.9 1,253.1 1,286.8
2,809.5
1,058.2
964.0
Results in 1st half Results in 1st half
721.7
678.9 657.1
1,876.0 1,926.8 : 555.4
2018 2019 2018 2019
1H 1H 1H 1H
2013 2014 2015 2016 2017 2018 2019 (Fiscal 2013 2014 2015 2016 2017 2018 2019 gfeizf)e"
Forecast ar Forecast
* Net premiums written exclude the good results return premiums of the ModoRich auto insurance product.
MS&AD Insurance Group Holdings, Inc. 8

Overall Situation: Bottom Line and ROE (on a Financial Accounting Basis)

» Net income increased by 117.2 billion yen due to a decrease in losses from natural catastrophes and a rise in profit of overseas subsidiaries.
* The full-year forecast of net income was 200.0 billion yen, unchanged from its initial forecast.

Consolidated Ordinary Profit, Net Income and ROE

Consolidated ordinary profit (¥bn)

6.8%

_-—-——---O

Consolidated net income (¥bn)

=0-ROE 71%
5.2% 290.8
4.4% 352.6
287.0 291.5
210.4 211.5 210.02
190.2 192.7 e
181.5
Results in 1st half  (¥bn)
154.0 Consolidated ordinary profit
136.2 Consolidated net income
163.5
93.4 108.2
75.3
46.3
2018 2019
1H 1H
2013 2014 2015 2016 2017 2018 2019 {50
Forecast

MS&AD Insurance Group Holdings, Inc. 9




I Impact of Foreign Exchange/lnterest Rate Fluctuation on Earnings Forecast

» The impact of a 5% JPY appreciation against all currencies is a decrease of about ¥2.3 billion in net income and a decrease of ¥2.7 billion in
Group Adjusted Profit.
» The impact of an increase of 0.1% in JPY interest rate is an increase of about ¥0.3 billion both in net income and Group Adjusted Profit.

Impact of 5% JPY appreciation on profits

Impact on net income decrease by approx. ¥2.3 billion

v Decrease in profits of overseas subsidiaries decrease by approx. ¥1.0 billion
v Domestic non-life insurance subsidiaries decrease by approx. ¥0.2 billion
Decrease in claims reserve in foreign currency A

Change in valuation of foreign currency deposits and exchange gain/loss J

on currency hedge positions, etc.

v Decrease of amortization of goodwill and others in foreign currency increase by approx. ¥0.4 billion
v’ Decrease of profit margin of domestic life insurance subsidiaries, etc. decrease by approx. ¥1.6 billion

The impact on Group Adjusted Profit is a decrease of approx. ¥2.7 billion excluding
a decrease of amortization of goodwill and others in foreign currency

Impact of 0.1% rise in JPY interest rate on profits

Impact on net income and Group Adjusted Profit increase by approx. ¥0.3 billion

v Increase in interest for new investment bonds/loans increase by approx. ¥0.3 billion

* Impact on earnings forecast for FY2019

MS&AD Insurance Group Holdings, Inc. 10
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Progress Toward Aspirations

» Our business scale, financial soundness and profitability maintain at the target level.
» We will continuously strive to achieve the 2021 targets in terms of capital efficiency, portfolio diversity and decreasing risk-assets.

Vision 2021 (FY2018 - FY2021)
Development of management based on CSV*

A resilient and

Achieving the medium-term aspirations sustainable Society

Building resilient systems that can respond to changes
in the environment

Medium-term aspirations

Next Challenge 2017 Progress in FY2019 “World-leading insurance and financial
(FY2014 - FY2017) services group”
gth
Within the top 10 non-life insurance
. Scale (FORTUNE GLOBAL 500 2019 ;
New Frontier 2013 [ Construction of P&C) ’| groups in the world
(FY2010 - FY2013) | the story of
~ value creation 71%
) i ) Capital efficiency (Full-year forecast Group Adjusted ROE 10%
. Enhancing earning power in
Formulation  domestic non-life insurance for FY2019)
of Mission, business Financial 185% ESR 180% - 220%
Vision and Improving capital efficiency soundness
Values I . 50% (profit basis) in other than the domestic
| fitabil Portfolio diversity 42% non-life insurance business
mproving profitability - . : o
in domestic non-life ) 27.6% of integrated risk amount Strateglc eqmty holdings less than 3(3 % of
insurance business Risk assets 10.5% of lidated total ¢ integrated risk amount and below 10% of
. of consolidated total assets ;

Ensuring financial ° consolidated total assets
soundness . L ) r

Profitability El Combined Ratio 92.5% Combined ratio in the domestic non-life

insurance business stable at 95% or less

*CSV:Creating Shared Value

MS&AD Insurance Group Holdings, Inc. 11

Progress of Vision 2021 Stage 1

Maintenance and expansion of a stable income base

v The top line of domestic non-life insurance has grown steadily. Net Premiums Written
v" The combined ratio remains at the target level if the effect of natural catastrophes is (Domestic Non-Life Insurance)
excluded. CAGR: +1.6%
The Group’s comprehensive strengths for growth and efficiency 2.85 (vn)
v’ Steadily pursued a range of initiatives to realize growth and streamlining at the
same time through joint efforts on the front line in the sales and claims services 2.78
departments, the joint development of products, and collaboration in the cyber 2.76
security field.

Development of a foundation for promoting digitalization

v Improved business quality and efficiency, including business process reform through 2017 2018 2019  (Fiscal
online system renovation and the utilization of RPA. Forecast Year)
v Realized the provision of products and services that contribute to the enhancement of the
value of customer experience, such as telematics automobile insurance and health
promotion services utilizing wearable devices.
v Developed foundation that will enable the utilization of advanced digital technology, such

as the setup of CVC.
Initiatives for sustainability to realize a resilient and sustainable society Risk Weight of
have also made progress. Strategic Equity Holdings
32.7%
Risk portfolio diversification through the reduction of strategic L"Taf%st"
A s ess than
equity holdings has made progress as planned. 30% 28.8% 27.6%
2017 2018 End of 1st  (Fiscal
v Good progress has been made in the domestic life insurance business. Steady growth ha?f 0?20?9 ‘Ye'jff

in the international business remains a challenge.

v' Improving capital efficiency in the super-low interest rate environment is a challenge.

UULD D HE
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Key Strategy 1: Pursue Group's Comprehensive Strengths
- Steady progress has been made, including the joint development of products and collaboration on the front line in sales and claims services.

Standardization of products, joint product development Collaboration in claims services

Step up standardization of products and systems to achieve growth and efficiency at the
same time, implement measures to reduce system development costs and strengthen

competitiveness. Also, joint product development is carried out through group system and collaboration in claims services for more
cooperation. prompt payment, the improvement of customer services

<Product standardization schedule> and business efficiency
FY2018 FY2019 FY2020 Investigations attended by adjusters of MSI and ADI
Joint use of customer service centers for specific lines

Promoting the development of a joint claims services

January 2019 October 2019 Collective response to certain business portfolios at

Automobile the payment center

Establishment of a joint claims service base at the

Pergonal time of large-scale disasters
accident

*Personal accident and d
Casualty will be released stepwise| ana more

Casualty

i =
* Standardization has been carried out for overseas travel | Y —
R L. insurance, etc. MEEADIE =
<Major joint development products> i
Observe and Protect Smartphone Payment ) ]
Automobile Insurance Business Comprehensive Cyber Risk Security
(dashcam type) Coverage Plans MS&AD Platform
A total of about To help promote safe and Two domestic non-life
approx.200,000 were sold secure cashless settlement insurance companies and

InterRisk Research &

Consulting are collaborating
- 3 1 —— F—

(as of September 30, 2019)

Cyber Protector of MSI Cyber
Cyber Protector of MSI Security Insurance of ADI

MS&AD Insurance Group Holdings, Inc.

Key Strategy 2: Promote Digitalization

+ Building a foundation for promoting digitalization to enhance quality and the value of the customer experience

Major initiatives for building a foundation for promoting digitalization

Expanding RPA, MS1 Brain (MSI) Telematics claims services
Introducing chatbot To be released in February 2020 system (ADI)
‘.‘\\
f Y 47 3 ;
.E}g;: Z2ABNAVI TLite) ’ m
() o -
Use of Al, automation = « Sophistication of Automatic detection of accidents
(released in Oct. 2019)
w « Determination of circumstances of accidents and support
for judgement of the proportion of negligence using Al (to
A be released in FY2020)
Reducing time for administration L . Using digital data collected from
- Enhancement of sales activities using Al
by about 5 million hours connected cars

Reforming our online system (MSI and ADI) From October 2019

Using the advanced technology and expertise of overseas start-up companies
Raised the investment limit of CVC in Silicon Valley to $120 million (August 2019) Invested in 24 companies (as of October 31, 2019)

Cyber security Data analysis, Al Insuretech RPA/Business efficiency New business model
:‘:"‘l:-“ i 5 ::tjl . — O WorldCover
@averon ¥ e ELEMENT] (o) socotra | SKOPENSY D Sl
e Clearedin Ooupiter | 2 | S .
\\J’ VDOO = gathena £% rubrik * * 5 VY SpOt tlde
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Key Strategy 3: Reform Portfolio

* Diversification of the business portfolio excluding domestic natural catastrophes progressed as the initial forecast of this fiscal year, but
challenges to realize the future vision remain.

* The diversification of the risk portfolio has almost reached the target level, and we will continue to reduce risks in order to achieve targets
stably.

Diversification of Business Portfolio
End of FY2015*1 End of FY2019(Forecast) Future Target

00 o
¥7.0 billion
45%
31% ¥69.0 billion
¥47 .0 billion (excluding gain/loss on 50%

sales of strategic equity
holdings of ¥38.W
19%
5 ¥29.0 billion -

_.-fncluding impact of Natural
' Catastrophes (after tax) *2

*1 At the time of the start of

initiatives for portfolio reform 2 Difference in Incurred losses from the initial plan

plus increase of reinsurance costs
Domestic Non-life Insurance Business (excluding gain on sales of strategic equity holdings) Domestic Life Insurance Business
International Business Financial Services Business/Risk-Related Services Business

Diversification of Risk Portfolio (Reduction of strategic securities)

Percentage of the Group’s
comprehensive assets

Percentage of the Group’s Risk

32.7% 12.7%
28.8% 27.6% 26.9% 0 10.9% 10.5% 10.2%
FY2017 FY2018 FY2019 FY2019 (Year FY2017 FY2018 FY2019 FY 2019 (Year
1H Forecast End) 1H Forecast End)

MS&AD Insurance Group Holdings, Inc.
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I II. Key Points toward Stage 2 of Vision 2021

Growth Strategies of each business domain
1. Domestic Non-Life Insurance Business
2 . Domestic Life Insurance Business
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Profit was revised downward by ¥79.0 billion to ¥107.0 billion.

Group Core Profit / Group Adjusted Profit

Group Adjusted Profit of Domestic Non-life Insurance Business

- As losses from domestic natural catastrophe exceeds the initial forecast of this fiscal year, the full-year forecast of Group Adjusted

MS&AD Insurance Group Holdings, Inc.

(Reference) Group Core Profit (¥ bn) (¥ bn)
New Frontier
2013
190.1 182.0
153.3 146.9
Interim Result 107.0
924 91.9
’—‘ 93.1
48.0
47.8
2018 2019
1H 1H
2013 2014 2015 2016 2017 (Fiscal 2018 2019 2021 (Fiscal
Year) Forecast Target Year)

Maintenance and Expansion of Domestic Non-Life Insurance Business

* The domestic non-life insurance business has grown steadily as a core business since the foundation of the Group.
 The business maintained top-level growth and profitability in the industry in the first half of FY2019.

Combined Ration™

MS&AD Insurance Group Holdings, Inc.

Net Premiums Written™
WP El
2.85 = /= WP (excluding nat. cat. etc.) El (excluding nat. cat. etc.)
574 276 2.78 . 116.6%
271 - 116.1%
2.64 b
(¥tn) 2.56
2.45 105.2%
236 2.38 103.3%  102.1% 101.1% 100.6%
102.8%
96.4% 97.5%
0, 0,
98.2% 04 1% 99.4% 9615%
o (
95% Level 95.8% o3 oy oN%
VI92.4% 92.7% (= —92 5%
91.6%  91.3% 90:8% '
2010 2011 2012 2013 2014 2015 2016 2017 2018 F;t:czs[ (Fiscal 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Year) Forecast (Fiscal
Year)
The Group’s core business, Continued to achieve high profitability if the effect of
which has been continuing to grow increase of natural catastrophes is excluded
. *Dashcam type auto insurgnce.perfgrmed yvell. -Initiatives to improve profit in fire insurance progressed steadily
- Casualty insurance expanded, and the diversification of lines made progress
*1  Simple sums of non-consolidated figures for MSI, ADI and MD (For FY 2010, simple sums *2 Simple sums of non-consolidated figures for MSI and ADI (For FY 2010, simple sums
of non-consolidated figures for MSI, Aioi, NDI and MD) of non-consolidated figures MSI, Aioi and NDI)
17




Improving Profitability of Fire Insurance

- In addition to ongoing initiatives, next steps have been considered to improve profitability and make a profit, taking the effect of major

natural catastrophes into consideration.

Progress of Initiatives to Improve Profitability

Effects of revisions of products and rates in Oct. 2019

Taking steps for

individual policies with FY2020 onward

a high loss ratio (for Oct. 2019 — -
condominium Revisions of products | Considering additional
management and rates steps, taking the
associations, specific effects of frequent
companies) natural catastrophes

into consideration

(Revisions of products
and rates, etc.)

Results of ongoing initiatives (1st half of FY2019)

Profit is expected to increase by approx. ¥13.0 billion in the
three years from 2019 to 2021.

¥13.0
billion

¥10.0
billion

¥3.0
billion

FY2020

B FY2019 u FY2021

* Simple sum of non-consolidated figures for MSI and ADI.

Major changes

Condominium management associations

El loss ratio improved approx. 6.6pp from the end of
the previous fiscal year.

s (Profit rose approx. ¥1.0 billion)

/4

¢

Policies for companies
Conditions and rates for approx. 270 policies were
revised, and profitability improved.

MS&AD Insurance Group Holdings, Inc.

» Rates rose by approx. 7% on average.

* Rates in accordance with building ages were introduced to
building insurance premiums (products for individuals).

» A system to adjust premiums according to the circumstances of
accidents and a system to discount premiums according to the
management conditions (products for condominium management
associations) were introduced.

Initiatives for Automobile Insurance

*In FY 2019 1H, GWP increased by 2.2% resulting in EI Combined Ratio of 89.3%.
* The profitability of voluntary automobile insurance has been steadily improving.
* We plan to review our products and rating in January 2020, affected by the consumption tax hike and the revision of the Civil Code.

Effects of revision of products and

Telematics automobile insurance

rating(forecast) *
e Premium rates are planned to be raised by approx. 3%

e Premiums are expected to increase by approx. ¥38.1 billion in

FY2021
¥38.1

¥31.6 billion
billion

¥7.6

billion

FY2019 FY2020 FY2021

B FY2019 FY2020 FY2021

* Simple sum of non-consolidated figures of MSI and ADI (based on sales results)

MS&AD Insurance Group Holdings, Inc.

In order to contribute to the realization of a safe and secure mobile
society, the Group is expanding sales of telematics automobile
insurance.

® Sales (as of September 30, 2019)

diowm diom <

2RHKB LT ORR ) RIBILTORR (D RISVLTOER

Cumulative number of policies
sold (dashcam type)

Approx. 200,000

Cumulative number of
policies sold

Approx. 20,000

“Tough Observe and Protect Automobile Insurance Plus” will
be launched in January 2020.

New type of auto insurance in Japan

- The ability of the driver for safety will
be assessed by a dedicated dashcam-
type telematics terminal that will be
installed will be reflected in the
insurance premium.

T RIDINIORRIS A




Growth Strategy of Casualty Insurance

- Casualty insurance is continuing to grow as initiatives for the SME market and new risks are making good progress.

Sales expansion of packaged products for SMEs™

Initiatives for new risks/markets

Direct premiums written and the number of policies*? have
increased steadily.

From FY&O19

FY2018 Accelerating growth

The market has 3.57 million

companies*3.
(More than 99% of Japanese
FY2015 310,009 . companies are SMEs.)
¥66.0 billion Responding to needs with the
changes of the times
220,000
¥48.0 billion

Results in 1st half of FY2019
182

Direct premiums written (¥bn)

165 Number of policies (thousand)

r T 1

FY2018 FY2019
|L'ﬂI‘L.ﬂmﬂ k=l

F
ESJRA nro5—
T ——

*1 MSI’s Business Protector and Business J Next, ADI's Tough Biz General Liability Insurance/General Insurance
for Construction Industry and Tough Biz Workers’ Accident Compensation Insurance

*2 Direct premiums written and number of policies for the products specified in *1

*3 Source: Number of SMEs and small enterprises, statistics of the Small and Medium Enterprise Agency (as of

Expanding the lineup of comprehensive coverage plans*4

Digital area Energy area
Drones for businesses, smartphone Geothermal power, mega solar power,
payment businesses compact wind power businesses

Tailor-made plans according to risk types

o ———— e TTT—
Nursing care and welfare
Global area area
Global businesses Nursing care and welfare
businesses

Smartphone Payment Business Comprehensive Coverage Plans
jointly developed by MSI and ADI
Released in September 2019
Providing comprehensive compensation for risks related to
smartphone payment

_ _
Users’ risk of Businesses’ cyber risks
unauthorized use (information leakage risk)

*4 Tailor-made insurance plans that provide comprehensive compensation, combining products, for a
range of risks in specific types of business or areas (The product lineups of MSI and ADI cover
different types of business or areas.)

June 2016)
MS&AD Insurance Group Holdings, Inc. 20
Initiatives for Improving Expense Ratio
- Initiatives for improving the expense ratio are progressing steadily through R&D investment, mainly in the digital area.
Progress of business process reform Change in and forecast of expense ratio™
Initiatives for reducing the time for administration by about 5 million ---{--- Expense ratio excluding R&D expenses*®
hours are making progress.
33.5%
Ex"::ﬁ:’e" of Cutover of online functions to new Addition and expansion of online
e ones (October) functions =
3%5"//0 - - o
. -
A ) Introduction of chatbots Enhancement of the functions of = - 32.6%
utomation Development of RPA chatbots o
P Expansion of RPA 31.9%
Promotion of cashless transactions,
improvement of efficiency in receipt Expansion of cashless transactions The consumption tax rate hike : +0.2 pp
of payments and settlement Increase of outward reinsurance : +0.2pp
Consolidation of operations at Consolidation of operations B RS W Level of
ety s change of product portfolio : +0.2pp
SIETEETE LT affiliates, expansion of sharing of expansion of A joint claims services 30.0%
products shared products 305,
Investment in large-scale systems 2013 2017 2018 2019 2021 Future
Forecast Outlook Target

Project Investment amount Introduction Etfectiis be_ eaiized
sequentiall

Renovation of agent and

- . .
customer online system Approx. ¥88.0 billion Approx. ¥15.0 billion/year
Standardization of products and From 2019
- Approx. ¥11.0 billion Approx. ¥2.0 billion/year
operations
Joint claims services system L - -
(BRIDGE) Approx. ¥62.0 billion 2021 Approx. ¥12.0 billion/year

*1 Expected effects were decreased (from approx.¥18.0 billion to approx.¥15.0 billion) as the installation of some functions
was suspended

*2 Investment will be continued during and after FY2022.

*3 Including cost reduction by the sharing of claims service function and aggregation/integration of the offices

MS&AD Insurance Group Holdings, |

1st half of FY2019

Operating expense ratio: 31.8% (increased 0.1pp year on year)

*4 Operating expense ratio based on sums of figures for MSI and ADI

*5 Investments in R&D for responses to changes in the environment, including infrastructure building, and for
improving productivity and quality. The cost of approximately ¥18 billion for developing MS1 Brain, an
agent system using Al that MSI plans to introduce in February 2020, is included.
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Net Premiums Written by Class of Business

Net Premiums Written* by Class of Business

= Fire and Allied = Marine = Personal accident = Voluntary Auto = CALI = Other (¥br)
¥bn

26995 26702 27223 2746.0

. . Interim Results
1,460.2

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

* Simple sums of non-consolidated figures for MSI and ADI ( For FY 2010, simple sums of non-consolidated figures for MSI, Aioi and NDI). Forecast

MS&AD Insurance Group Holdings, Inc.

Underwriting Profit/Loss by Class of Business

Underwriting Profit/Loss by Class of Business

(¥bn)

e Other m== Voluntary Auto 43.9 121.3 89.3 62.8
=== Personal Accident === Marine . 19.8
w== Fire and Allied -@=Total

Results in 1st hal{

Effect of natural catastrophes *1
of ¥70.4 billion is included.

(Fiscal
-190.0 (Fisca -66.7 vear)
Yean) 2018 2019
2010 2011 2012 2013 2014 2015 2016 2017 2018
Underwriting Profit -83.7 -190.0 -3 -36.1 121.3
MEEEYEIEEl e RS D IR (il 00 1395 41.9 3.0 -31.3 -81.6 -81.8 -44.6 79.8 8.6
impact)

Ulne Sl [ 8 (2190 (i BEg 837  -3295 -44.9 -39.1 60.1 1256  203.1 133.9 -16.9 136
catastrophe reserves)

Impact of natural catastrophes*1 (ref.) -65.9 -311.5 -55.1 -96.3 -27.2 -68.1 -51.0 -118.8 -235.3 -120.5

* Simple sums of non-consolidated figures for MSI and ADI. ( For FY 2010, simple sums of non-consolidated figures for MSI, Aioi and NDI).
*1 Impact of natural catastrophes include heavy snowfalls in 2014 and other natural catastrophes. The figures show incurred losses occurred domestic and overseas for MSI and ADI from FY2017.From FY2019, “Impact of nat. cat.” means
incurred loss from domestic and overseas natural catastrophes in the each year deducting the collected amount of Cat Bonds related to natural catastrophes in FY 2018.

MS&AD Insurance Group Holdings, Inc.




Combined Ratio*

New Frontier 2013

116.6% WP Basis
El Basis
0,
f16.1% = /= E| Basis (Excluding impact of Natural Catastrophes)
WP Basis (Excluding impact of Natural Catastrophes)
105.2%
103.3%
101.1% 9
102.8% 102190 100.6%
. 0
97.5%
96.4% 99.4%
0,
98.2% 0 94.1% 96.5%
95.8% 93.0% 92.4% T
91.9% _ _ _ —x925%
92.7%
91.6% 91.3% 90.8%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Forecast
(Fiscal
* Simple sums of non-consolidated figures for MSI and ADI ( For FY 2010, simple sums of non-consolidated figures for MSI, Aioi and NDI). Year)

MS&AD Insurance Group Holdings, Inc.
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Combined Ratio (WP) in the Domestic Non-Life Insurance Industry

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Disaster (Fiscal Year)

Great Hanshin Earthquake Law, institution | Failure to pay incidental insurance claims

Deregulation  Agreement reached in the US Japan Insurance Talks

Law, institution  Suspension of business caused by non-payment of insurance claims

Cross entry between life insurance companies and non-life insurance companies
into each other’s business through their subsidiaries

associated with third-sector insurance products

Deregulation = Enforcement of the amended Act on Non-Life Insurance Rating Organization 117.2%
1031 10 103.4%
101.7% 2.1% i 101.6%
96.8% 97-9% 97.1% g5 29 96.2% 96.0% 96.4%
. . d Disast d o, 95.5%
92.3% 91.8% 92.7% 92.7% 94-2% isaster WU o 94.1%
89.2% 88.5% JGreat East
. apan Earthquake
First industry reorganization (MSI, Aioi, NDI, Nipponkoa . Disaster
Combined ratio Industry Insurance Company,Tokio Marine & Nichido Fire Insurance, 83.4% Thai flooding
reorganization Sompo Japan Insurance)
PeresulEem Abolition of regulations of entry into the third-sector insurance
2 business, launches of cancer insurance and medical insurar'ce 70.4% o
. Start of OTC sales at banks 19 ’ 69.1%
Loss ratio * o 66.6% 68.1% -
63.6% 62.8% 67.5% A% 0 63.4%
62.0% ©4-©70 970 62.3% o,
,, 59.3% 59.5% 59.2% 60.6% °“ " 59.9% 2l
57.4% o, 55.3% Financial market Lehman crisis
52.8% 52.8% 53.5% 24.7% 952

Financial market Greek crisis

Industry Second industry
reorganization | reorganization

39.5% 39.0% 39.2% 39.4% 38.6% 37.6% (MS&AD, NKSJ)

37.0% , .
34.5% 33.2% 32.6% 32.19% 32.2% 33-2% 35.1% SSRE

Law, institution

Establishment of the General Insurance in June 2009

Expense ratio*
Rating Organization of Japan

Deregulation

Law, institution | Revision of the underwriting reserve system

*Source of Loss ratio and Expense ratio : The General Insurance Association of Japan

MS&AD Insurance Group Holdings, Inc.

Revision of reference loss cost rate
for voluntary automobile insurance
in May 2017

0,
34.6% 33.8% 33.0% 32.39% 32.2% 32.1% 32.1% 32.6% 32.5%

Revision of reference loss cost rate
for voluntary automobile insurance

Law, institution

Law, institution

Revision of the non-fleet discount/
loading rate system in automobile
insurance
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I Group Adjusted Profit of Domestic Life Insurance Business

* Group Adjusted Profit for the 1st half of FY2019 was ¥17.7 billion, which is expected to be ¥29.0 billion for the full year as planned.

Group Adjusted Profit

<Reference> Group Core Profit (¥bn) (¥bn)

New Frontier
2013

Group Adjusted Profit’

Group Core Profit
T MSI Aioi Life
MSI Aioi Life [ J
; . B MSI Primary Life 45.0
[ MSI Primary LlfeJ 34.3
23.0
5.2
31.6
24.4 25.0 251 29.0
10.8
7.1 20.4 6.4 4.6 Interim Result 14.9
16.3 17.7
23.3 - - 23.0
18.2 12.0 11.3 17.0
2018 2019
1H 1H
2013 2014 2015 2016 2017 2018 2019 2021 (e
Forecast Target

* Total of life insurance business includes purchase
difference adjustment etc.

MS&AD Insurance Group Holdings, Inc. 26




Response to Protracted Low Interest Rates

* We mitigate its negative impact on earnings through a lineup of products that are less sensitive to interest rates and through effective asset
management.

+ We develop and provide products and services to meet the diversifying needs of our customers due to the advent of the super-aging society
and changes in lifestyles.

MSI Aioi Life MSI Primary Life
- Strategy to strengthen sales of protection-type products - In addition to savings products, which are easily affected
that are less susceptible to low interest rates (such as by interest rates and foreign exchange rates, the company
income guarantee insurance and medical insurance) expand a lineup of consulting-type products that are
. Mainstay protection.type products useful for IiVlng gift, inheritance and Iongevity.
Life Support Insurance .
New Medical Insurance Ace Premia For Inheritance
Cancer Insurance Smart —>I'Yasashisa, Tsunagu“ (Special whole Iife)

—"Ohkina, Magokoro" (Increasing whole life)

For Asset Utilization
—“Ashitano, Yorokobi 2” (Tontine annuity)

For Asset Formation

—“Shiawase, Zutto 2” (Whole life)

— “Ashitamo Jujitsu” (Level premium payments
tontine annuity)

« Strengthening of ALM * ALM for responding to change the products line-up
* Expansion of investment in assets with a favorable return - Strengthen capabilities for the investment to global
- Strengthening of the structure for asset management assets

« Strengthen monitoring risks and positions of investment

MS&AD Insurance Group Holdings, Inc. 27

Growth Strategy of MSI Aioi Life

* We are further strengthening our sales capabilities through a variety of channels centered on cross-selling, which involves selling both life
and non-life insurance products.

» The Group will establish a framework for responding to changes in the environment (Infrastructure development and the transformation of
profit-making trees).

C ( fon

® Strengthen cross-selling channels via the integration of ® Strengthen customer service utilizing digital tools and
operation for life insurance and non-life insurance. supporting agent activities

® Collaboration with MSI Primary Life ® Sophistication of product development and underwriting

® Strengthen intra-group cooperation within the Group for using digital technologies including big-data analysis
product development and services in the health and ® Optimization of administrative work (increase productivity
medical area by using RPA)

® Increase efficiency by reviewing the division of roles within ® Making sophistication and efficiency for claims handling

the Group such as sales administration

Life Insurance Cross-Selling Ratio’

18%

(
16%
. 14.9% ® Product development to respond to the future development
14.1% of the medical technology such as advanced medication
and nursing care/dementia-related needs
2017 2018 2019 2021 (FY)
Target Target

* Cross-selling channels (professional, corporate, automobile sales dealers): The number of Mitsui Sumitomo Aioi Life Insurance in-force policy holders divided by the number of Mitsui Sumitomo
Insurance/Aioi Nissay Dowa Insurance automobile and fire insurance policy holders

MS&AD Insurance Group Holdings, Inc. 28




MSI Aioi Life (Amount of Policies and Annualized Premiums)

Amount of Policies in Force and Annualized Premiums Amount of New Policies and Annualized Premiums
of Policies in Force of New Policies
New Frontier New Frontier
2013 PIYE]
Annualized premiums of policies in force (¥bn) = Annualized premiums of new policies (¥bn)
B E Annualized premiums of policies in force for third sector insurance (¥bn) E = Annualized premiums of new policies for third sector insurance (¥bn)
e=0=s Amount of policies in force (¥tn e=0=sAmount of new policies (¥tn)
P (i) ,ag 245 245 245

232 ooooo

22.5

21.1
448.6 4485
431.
401.0 412.3
375.7
353.4
333.5
46.2 481
42.2
38.8
Interim Result (¥tn) 30.2
(Amount of new policies)
1 1.78
1 | 1.06
2018 2019
1H 1H
2013 2014 2015 2016 2017 2018 2019 2019  (Fiscal 2013 2014 2015 2016 2017 2018 2019 (Fiscal
1H  Forecast Yea") Forecast Year)
MS&AD Insurance Group Holdings, Inc. A

Growth Strategy of MSI Primary Life

- Expand products and services to meet the diversifying needs of customers as we move to an era in which the average life span could
reach 100 years.

* Proactively promote customer focused operations based on the customer-first policy.

nt to Meet the Needs of [ ontribute to the Group's
ies/Marke ey Strategies"
® Development of meticulous sales activities and m Pursue Group’s Comprehensive Strengths
strengthening of marketing base ® Cooperation between life and non-life insurance companies in
® Expanding agency training to improve consultation business with individual financial institutions
capabilities ® Strengthening cooperation with Challenger through reinsurance
® Improvement of efficiency of the process to acquire new ® Share the sophisticated methods of education and training for
insurance policy holders, such as linkage with paperless marketing within the Group

operation in agencies

m Promote Digitalization

<Strengthening marketing base: Composition ratio of premiums ® Sales activities and training for sales agents with the use
written by sales channel in FY2019 1H> of digital technology

® Development, analysis, and utilization of asset and liability
* Aggregated premium income in data to enhance ALM

FY2019 1H : ¥475.3 billi . . . . .
Jag?:uPp“t fion ® Expanding customer services and improving operational
R ritics Mega banks, 10 agents efficiency by using digital technology and RPA

companies, et trust banks, etc.: .
12% etc. | Regional banks, m Reform Portfolio

credit ) 117 agents ® Appropriate response to currency diversification in foreign

associations: assets

Japan Post .

Regional banks, Grﬂup‘ securities| 17 agents ® Response to the needs of young people and expandlng

credit associations companies, etc.: our customer base by promoting the level premium

56% payments products.

MS&AD Insurance Group Holdings, Inc. 30




MSI Primary Life (Premium Income, Amount of Policies in Force and Net Income)

Amount of Policies in Force and Premium Income Net Income
New Frontier New Frontier
2013 2013
Policies in force (\tn) ~ e=O=ePremium income (\bn) (¥bn)
1,299.4
29.2
23.3
\ 800.0 20.7
17.9 17.8
b 17.0
6.6
Interim Result
4.9 Interim Result 12.4
4.4 (Premium income) 12.0 1.3
4.0
563.0
475.3
2018 2019 2018 2019
1H 1H 1H 1H
2013 2014 2015 2016 2017 2018 2019 (Fiscal 2013 2014 2015 2016 2017 2018 2019 (Fiscal
Forecast '" Forecast "*®"
MS&AD Insurance Group Holdings, Inc. 31
Embedded Value (EEV) from the End of FY2013 to the End of FY2018
MSI Aioi Life MSI Primary Life
) ) (¥bn) (¥bn)
Networth [ Value of in-force business 794.2 835.5 819.4 Net worth [l Value of in-force business 436.1
; 416.2 '
647.8 375.3 57.8
. 4. . .
588.1 5958 ... 3892 3040 3102 3338 132.1
122.3
3794 1885 2348 a7 882
3931
515.4 102.2 378.3
4072 4404 4463 ' 2374 2455 2529 2841
1950 2684 13256
201 3 201 4 201 5 201 6 201 7 201 8 (EndylfaFr;scal 201 3* 201 4 201 5 201 6 201 7 201 8 (Endgat;scal
*The E!EV at the end of FY2013 is the value following a reassessment reflecting the illiquidity
_ EEV Sensitivity premium EEV Sensitivity
B Changes in FY2018 (¥bn) B (at March 31, 2019, ¥bn) B Changes in FY2018 (¥bn) n (at March 31, 2019, ¥bn)
Factor Change Assumptions Change Factor Change Assumptions Change
Opening adjustments -0.5  Risk-free yield curve Up 50bp 84.3  Opening adjustments _9.2  Reference yield curve Up 50bp 1.7
New business in reporting year 65.7  Risk-free yield curve Down 50bp  -113.0  New business in reporting year 7.8  Reference yield curve Down 50bp  -1.4
E reva) ettt (ot Equity and real estate % ~ Expected existing business Eauitylandlieallestars D 10% -
C(;(r?teri(l:ojtioen)“ast ItrP:ge ril;i"f]r?ssesrate 6.5 values Down 10% 6.2 contribution at the reference rate 2.6 values ovn 4.6
Expected existing business Maintenance expenses Down 10% 28.1  Expected existing business 26 Maintenance expenses ~ Down 10%  10.5
contribution above risk free rate 4.3 rSaL:;rsender anclapee Down 10% -22.6 contnbetlon abotle refererlu:e rate rsa":g:nder Shdliapes Down 10% 2.0
Operating experience variances -7.5  Mortality and morbidity Down 5% 44.9 Operating experience variances 13 Mortality and morbidity Down 5% 0.7
rates for life insurance i &b . ch 7 R . 0.7 rates for life insurance ° :
Changes in operating 56 anges in operating assumptions )
assumptions e Mortality and morbidity % N Economic variances and changes to Mortality and morbidity Down5% -
Economic variances and rates for annuity Down 5% 01 Eeas assumptions 3.9 rates for annuity o 0.5
changes to economic -78.8 ] Equity and property o
assumptions ﬁ;ligda: :I ariirl?tseny Up 25% 0.0 [t 19.9 implied volatility Up25%  -1.8
Other operating movements 01 . X Swaption implied volatility Up 25% -5.8
Seaptioglimplied Up25% -32.5 Required capital set at statutory
Total -16.0  Volatiity minimum level 3.6
Required capital set at statutory 4.2 Nil iliquidity premium 187

minimum level

MS&AD Insurance Group Holdings, Inc.
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I Net Premiums Written of International Business

- Despite fluctuations due to foreign exchange effects, we aim to steadily increase Net Premiums Written on a local currency basis.

Net Premiums Written (Non-Life Insurance)

New Frontier
2013 Next Challenge 2017 >

(¥bn)

1,085.0

892.7 938.8 905.8

818.7

Interim Results

566.7 566.4
461.6
415.9

369.0

2018 2019
1H 1H
2013 2014 2015 2016 2017 2018 2019 2021 (Fiscal
Forecast Target Year)

* International Business: Business results of overseas consolidated subsidiaries and equity-method affiliates plus the business results of overseas branches of non-
life insurance companies, overseas non-consolidated subsidiaries, and non-life insurance companies’ head office inward reinsurance.
* Figures for FY2017 and beyond include Head Office Reinsurance Business.

MS&AD Insurance Group Holdings, Inc.




Group Adjusted Profit of International Business

* Forecast for Group Adjusted Profit in FY2019 is revised upward ¥5 billion to ¥47 billion, which increased by ¥41.5 billion, mainly due to
the increase of profit at MS Amlin and International Life Insurance Business.

Group Adjusted Profit

<Reference> Group Core Profit

New Frontier
2013

38.2
346

27.9

18.0

2013 2014 2015 2016

* Figures for FY2017 and beyond include Head Office reinsurance business. catastrophes
MS&AD Insurance Group Holdings, Inc. 34

(¥bn) (¥bn)
Interim Results
38.6
241 117.0
/\/
2018 2019 47.0 e
1H 1H
0.7
os0 L 5.4
— “Tee—
s 2018 2019 2021 (Fiscal
Forecast Target Year)
2017 2017
(Excluding

natural

Reorganization of International Regional Business
(1) Purpose & Background

* Since 2000, through capital investments and M&A deals in local markets we have steadily expanded our presence in various regions and
business areas, building a platform for a world-leading insurance and financial group.

* In order to respond to changes in the business environment, we are transitioning to a new organizational structure in order to leverage the

strengths of group companies across regions, accelerate swift decision making and realize further growth.

Increase in natural
disasters

Environmental {

|«

Tightening of capital

regulation and supervision

March toward
digitalization

[m

o

changes . . ..
Growth and intensifying “A, Sustained low-interest-rate | | --es:- Changing business model
| | competition in emerging Ins environment iotels
countries -
Growing in various regions/business
areas according to market
Expanded to u characteristics

locations in various
countries along with
Japanese-affiliated
companies

L

Era of growth to
support Japanese
companies
(1924 onwards)

MS&AD Insurance Group Holdings, Inc.

Era of growth by region/business area
(2000 onwards)

Built a platform for a world-leading insurance and financial
group

(1) Leveraging the strengths (e.g. skills, networks) of each group
company across regions

(2) Speedier decision-making that can respond to rapid changes in
the environment

Further growth

through collaboration

among all global
locations

Era of global collaboration

(2020 onwards)
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Reorganization of International Regional Business
(2) Expected Benefits & Initiatives to Achieve Them

- Eliminate the negative effects of a siloed, multilayer structure organization, and while seeking to strengthen collaboration as a group under
the leadership of MSI Head Office, strengthen group governance and make the business operate more efficiently.

 Leverage our people with a wealth of experience and knowledge across regions, and examine new growth strategies that factor in
environmental changes.

Efficient business Strengthen intra-group collaboration Cross-regional strategy
operation o i
MS‘ FirstCapital mMms@amlin ﬁ\ssll?r!:ce companies
Business selection and focus P P Digital
Review operations and staffing
. . MSIG Group Asia non-life Asset
Reduction of & Ch &Ms companies insurance companies Management
annual costs by ——
10 billion yen or more i
. y Expand major project Expand specialty Ability to offer products Reinsurance
(To be achieved by FY2021) insurance & business insurance & tailored to customer
insurance domains reinsurance domains needs
Strengthen group Accelerate swift business decisions Leverage our global talent
governance Optimize Accommodate Aszig';(n glolbgl talen’t/lvgiltrh(ajwealthkof ?‘xperienafa
Business _busmess new business and knowledge to \ toma e_t e most o
investments for del the group's human expertise
development/management under the group models

MSI HO leadership
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Reorganization of International Regional Business
(3) Overview

* The new operating structure will be reorganized into an International Planning Dept which is responsible for planning the overall
strategy of International Business, and International Business Dept which is responsible for regional strategies and business promotion
and management. Accounting Dept, Investment Planning Dept, Corporate Risk Management Dept, and Information Technology Planning
Department, will expand support for international business.

» The Regional Holding companies will be terminated, international subsidiaries under each Regional Holding company will become direct
subsidiaries of MSI Head Office. The current functions and authorities pertaining to the strategies at the regional holding companies will

be consolidated to Head Office.
Post-reorg system (January 1, 2020 onwards)

MSI HO MSI HO
. International | | International Business Head Office
. Interqatlonal Dept Planning Dept Dept departments
(strategy formulation, business development/management) (overall strategy) | (regional strategy and Accounting, financial
J ; business planning, risk

/ _development/management) ./ | management, IT, etc.

; Overall strategy
| Regional holding companies Stronger

| , : , o gollaboration
Europe holding Americas holding Asia holding &
company CEPE IR Strengthen collaboration
(MS Amlin plc)

f
|
|
|

Support |

0a

wfsl
00

il
00O
00

Europe non- Americas non- Asia non-life Europe non- Americas non- Asia non-life
life local unit life local unit local unit life local unit life local unit local unit
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Reorganization of International Regional Business
(4)Temporary impact on earnings from reorganization

1. Goodwill impairment loss: -175.4 billion yen (after tax impact -160.0 billion yen)

» Along with the removal of the regional holding companies and the transition to a structure under MSI’s direct management, the business
classification for the purposes of determining MS Amlin goodwill impairment will be reexamined, and the Europe primary insurance business,
the Lloyd’s business, and the reinsurance business which had been seen as one group under MS Amlin will be treated as 3 groups.

» Of the 3 groups, the profitability of the Lloyd’s business and Europe primary insurance business fell short of the original business plan made
at the time of acquisition, so impairment losses will be booked.

2. Reorganization-associated tax expense decrease: +170.5 billion yen

» Because the subsidiary shares held by the regional holding companies will be transferred to MSI as an in-kind dividend in association with the
reorganization into the International Business, there will be a loss for tax purposes.

Post-

Visual representation of Pre-reorganization
reorganization

the MS Amlin reorganization (before in-kind

dividend) MS Amlin plc to distribute
MSI subsidiary shares it holds to MSI MSI
S as in-kind dividend S
Regional
companies
Europe primary 5 . Europe primary 5 A
oesiness LIO-Yd : besiness
. business business . business business
business business
| aNetassets |b Goodwill, etc. | [a bl | a | b | | a [ b |
Consolidated book value
| ¢ Future CF before discount I I (¢ I I C I
Impairment loss Impairment Impairment Impairment loss not
not necessary loss loss necessary
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International Non-Life Insurance Business:
MS Amlin (Measures for Profit Recovery)
* The portfolio has been improved by a series of measures including enhanced underwriting and increases in the premium rate. These
measures will continue into 2020.

+ Selective underwriting and proper retention control of natural catastrophe risks will continue.
* The structural reform to improve profitability is in progress from a medium- to long-term perspective.

Improvement of non-cat lines loss ratio Structural reform

Core Business

76.4%
Reinsurance
e 65.8%
= Specialty (Lloyd’s)
63.0% ot
e European Commercial & Industry

2017 2018 2018 F2019 2019 Non-core markets
Full year 2Q Full yeat 2Q Full year
Forecast

» Underperforming business:
P&C UK Insurance, Aviation

* Non-Strategic business:
Bloodstock, UK Yacht
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International Non-Life Insurance Business

Growth Strategies of Asian Business

« Utilizing MSIG’s brand power and will ensure that we tap into growth opportunities, including population growth and economic development.
» The Group aims to establish its position as a leading company in Asia under growth strategies that take rapid changes in the environment,

including digitalization, into consideration in advance.

Change in net premium written”

Growth strategies

——

(¥bn)
350.0 +
300.0 +

o q
250.0 4
200.0 1 |
150.0 +~ .l
100.0 -I-l A A A A

O N 0 D X o o A O

R S S S S S S OSIEOS B

* Figures of equity-method affiliates are included on100% basis.

MS&AD Insurance Group Holdings, Inc.

O Collaboration with

platformers

O Bancassurance

Digital

QO Major local companies

O International projects

Solutions

Pursue Group’s
Comprehensive

Strengths

O Pan-Indian Ocean
Economic Zone

O Future growth in
markets

Alliance with Major
Local Partners and
Additional Investments

e e ———_—

Through initiatives in improvement of
efficiency and cost reduction
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International Non-Life Insurance Business:
Growth and Profitability in major countries and regions in Asia

Progress in Growth Rate and Combined Ratio of major counties and regions in Asia*1

FY2016 FY2017 FY2018
Net Growth Rate Net Growth Rate Net Growth Rate
Written (ref)  combined | Written (ref) ' Combined | Written (ref.) Combined
Premiums ven basis . -°¢@!" Ratio  |Premiums yen pasis . -°¢@!" Ratio  |Premiums vyen pasis . -°¢@!" Ratio
(¥bl) Currency (¥bl) Currency (¥bl) Currency
Basis*2 Basis*?2 Basis*?2
Singapore'“ 21.8 -10.8% -0.8% 88.6% 22.0 1.1% -2.0% 101.9% 38.7 75.5% 75.0% 86.2%
Malaysia 33.6 -14.8% 0.0% 82.8% 33.9 0.7% 1.5% 86.3% 355 4.7% 0.3% 90.3%
China 28.7 -13.5% 1.3% 105.1% 33.1 15.2% 13.9% 96.8% 348 5.0% 4.8% 95.9%
Taiwan 29.3 -7.8% 3.9% 96.0% 31.6 7.9% -1.1% 94.7% 315 -0.2% 0.8% 97.2%
Thailand 25.9 -7.4% 5.1% 78.5% 27.8 7.2% 0.1% 86.2% 31.0 11.4% 8.5% 84.1%
Hong Kong 14.6 -11.4% -1.9% 94.4% 14.7 0.8% -1.1% 93.5% 13.2 -9.8% -7.9% 108.4%
Indonesia 5.0 -12.3% -2.7% 53.2% 5.3 5.3% 2.8% 87.5% 5.6 5.5% 13.6% 67.9%
Vietnam 22 -71.2% 4.2% 91.7% 22 0.3% 0.3% 140.6% 2.3 3.5% 5.7% 80.0%
Equity-Method Affiliates
India 42.6 12.4% 26.9% 102.6% 55.9 31.2% 22.9% 104.8% 54.1 -3.2% 5.2% 105.0%
Philippines 8.2 -6.5% 8.6% 76.9% 8.6 4.7% 8.0% 115.2% 8.3 -3.0% 2.5% 84.6%
Rate of Local Currency
*1 Simple sum of overseas basis of MSI and ADI (consolidated subsidiaries, c;:;it;:?:l c;‘::z::y 2015 2016 2017 2018
overseas branches and overseas affiliates) Singapore SGD 87.89| 79.07| 81.50 81.73
*2 Company internal rates are used to the above calculate growth-rate on local Malaysia MYR 30.95] 26.39| 26.18| 27.33
currency-basis (reference) (see right side) i:l';‘vzn CNY 19.241 1643 1661 16.65
N ) ) - ) TWD 3.82 3.39] 3.70 3.66
3 FY 2018 figures include MS First Capital Thailand THB 3.52 310 3.32 3.41
Hong Kong HKD 15.61| 14.10] 1437 14.08
Indonesia IDR 0.0091| 0.0082[ 0.0084| 0.0078
Vietnam VND 0.0055| 0.0049 | 0.0049| 0.0048
India INR 1.84 163 1.74 1.60
Philippines PHP 267] 230] 223 2.11
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International Non-Life Insurance Business: Mobility Service Business

* We are developing a mobility service business that takes advantage of our partnership with Toyota.
* We will respond to new businesses using connected services in advance and contribute to the creation of a safe and secure society.

Bl self-driving
: society

Autonomous

Shared/Service

T

] Provide
Grao Innovative
=y Products and
: Services
Telematics
Data Business
Connected Mobility as a Service
Toward

Cor) Safe and Secure
TYOTA

Mobility Society

GLOBAL

PROGRESSIVE

MS&AD Insurance Group Holdings, Inc.

International Life Insurance Business
 Operations using the characteristics of partners in different countries are expanding steadily at bases worldwide.

Group Adjusted Profit State of operations in different countries
(Company's equity basis, ¥bn)

»
>

CAGR 26.8% @) ); Hongleong Assurance Berhad
ReAssure . . .
Creating synergies mainly in
Won a new closed book project bancassurance in cooperation with
(announced in August 2019). the Hong Leong Group.
Indonesia

TALRRAF (4 sinarmas MSIG life

BoConm Life ,
Continuing efforts to acquire a stake
(37.5%) (approval application is in Increased the stake in Sinarmas Life

Besulie in et halt progress). Insurance to 80% (July 2019).
esults in 1st ha

5.5

4.0

£
challenger £ f'. ¥
Raised the stake to more than 15%. Strengthening sales channels,
Challenger became an equity method particularly bancassurance channels
affiliate (August 2019). and sales agents.
2014 2015 2016 2017 2018 2019 Initiatives to expand Group Adjusted Profit
Forecast are making steady progress.
* Gains on sales of shares of China's Sinatay Life Insurance

(Fiscal Year)

MS&AD Insurance Group Holdings, Inc.




Forecast Summary of International Business

Net Premiums Written (Non-life insurance) (¥bn)
FY2018 1H FY2019 1H FY2019 Full Year (Forecast)
YoY Change YoY Change Changi;:itl;;clam iz
International Business Total*' 566.7 566.4 -0.3 905.8 -33.0 -16.3
Asia 147.2 154 .4 7.2 302.9 6.7 -7.7
Europe 353.1 346.7 -6.3 4771 -37.8 -3.6
(of which, MS Amlin) 311.0 306.1 -4.9 415.3 -32.7 2.7
Americas 34.9 28.7 -6.1 58.8 -8.9 -5.8
Head Office Reinsurance 32.7 375 4.7 68.5 55 -0.2
Net Income™ (¥bn)
FY2018 1H FY2019 1H FY2019 Full Year (Forecast)
YoY Change YoY Change Chan?;t:;c;m 42
International Business Total*' 21.1 38.6 17.4 47.0 41.5 5.0
Asia 14.2 12.6 -1.6 20.5 -10.4 0.3
Europe 0.6 17.2 16.6 7.3 11.1 3.5
(of which, MS Amlin) 3.2 15.6 12.4 7.3 9.3 1.0
Americas -0.5 0.5 1.1 2.0 0.8 -04
Head Office Reinsurance 4.2 5.2 1.0 4.8 1.5 1.0
International Life Insurance 4.0 55 14 17.7 8.8 1.9

* International Business: Business results of overseas consolidated subsidiaries and equity-method affiliates plus the business results of overseas branches of non-life insurance
companies, overseas non-consolidated subsidiaries, and non-life insurance companies’ head office reinsurance.

*1 Figures in “International Business Total” include head office adjustments and other factors and are not equal to the sum of figures for each region and each business.

*2 Group Adjusted Profit basis
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I Weight of International Business and Geographical Diversification

FY2015 FY2019 (Forecast)
International International
c Non-Life Non-Life
i T g
‘;- 15%
26%
()]
£
=)
E’ Domestic Domestic
o Non-Life Non-Life
L4
Z
¥3,078.9 billion ¥3,525.0 billion
= .
09 Americas Americas
-%"g \ 17% —
: *
E gs \_ Asia 29%
£ 5 g Asia
8°E x 27%
=
g3 /
o o,
fopp Europe Europe / 31%
20
- Z

¥461.6 billion ¥905.8 billion

* MS Amlin’s figures for FY2019(Forecast): “Other” is categorized into Asia. Figures for reinsurance business other than MS Amlin’s are also categorized into regions.

MS&AD Insurance Group Holdings, Inc. 45




Advancing with you

INSURANCE GROUP

I II. Key Points toward Stage 2 of Vision 2021

Growth Strategies of each business domain
1. Domestic Non-Life Insurance Business

2. Domestic Life Insurance Business

3. International Business

4. Asset Management

Systems Supporting Value Creation

MS&AD Insurance Group Holdings, Inc.

I Asset Management Strategy

» By enhancing ALM and reducing strategic equity holdings, we will seek to stabilize Group investment earnings and will maintain

financial soundness.
* We aim to improve earnings by expanding diversified investments globally, while also considering environment.

-We will pay attention to the safety and liquidity of asset
holdings and enhance risk management based on an
ALM ; sy L
analysis of each company’s liability characteristics

- We will reduce strategic equity holdings by ¥500 bn during
the period from FY2017 to FY2021
eql'"ty (Targeted goals) - Less than 10% of consolidated total assets
holdings - Less than 30% of the risk amount

-We will expand diversified investment to Higher-Return

Assets such as foreign securities
Higher-Return Assets= Assets mainly held to gain relatively high returns

- Promote improvement and strengthening of efficient asset management system
- Measures to share investment know-how among the Group companies, etc.

- Strengthen asset management governance
- Strengthen monitoring of investment management including overseas subsidiaries and promote Group ESG
investment

46
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Response to Protracted Low Interest Rates

» The Group is diversifying its investments and is investing in assets from which it expects to gain relatively high returns (Higher-Return
Assets) in stages.

» The Group is strengthening the asset management system in the life insurance business.

Major initiatives in FY2019

» Investing in Higher-Return Assets: ¥0.9 trillion (a total of ¥2.5 trillion from 2017)
» Promoting ALM, holding yen bonds at MSI Aioi Life longer
» Strengthening the asset management system of the life insurance business, a growth area

Higher-Return Assets investment balance Interest and dividend income from Higher-Return Assets

= Foreign bonds Foreign stocks Alternative assets

8.1 (¥tn) 1322 (¥bn)
7.1 7.5 129.6
6.2
5.5

116.4

J I - I
2016 2017 2018 2019 2019 (Fiscal 2016 2017 2018 2019  (Fiscal
1H Forecast Year) Forecast Year)

MS&AD Insurance Group Holdings, Inc.

Consolidated Total Assets and Asset Allocation (MS&AD Insurance Group)

Asset allocation (on a consolidated total assets basis)

Others*s ~ Cashand Others*s ~ Cashand
deposits, etc. (¥tn) 2.6 deposits, etc. (¥tn)

Loans 11.1%
Money
trusts™1
1.6
.0%

2.5
Loans 11.2%
0.9
3.9%

Money
trusts*1
1.5

0.8
3.7%

Other Other
securities* securities*4

25 March.31,2019 2.6 Sep. 31,2019
11.2% Total Assets 11.0% Total Assets

23.1 trillion 23.17trillion
yen yen
JGBs included in JGBs included in
bonds: ¥3.8 tn bonds: ¥3.8 tn

- g w - *6
Interest rate and foreign exchange rate sensitivity Countermeasure investment for negative

(as of Sep. 30, 2019) ¥bn
( b ) = *8
_ﬁ e (1St — -
100 bps rise in yen interest rates +429.5 +73.4 +337.8 +356.4 +327.4 +30.4 15
100 bps rise in US dollar interest -64.9 -56.7 -8.1 *1 Mainly assets corresponding to liabilities of domestic life insurance companies
rates *2 Strategic equity holdings and shares held purely for investment purpose. See p.59
10% rise in the yen against all 226.0 152.8 59.9 for details of the ratio of strategic equity holdings.
currencies . . . *3 Foreign securities held by domestic insurance companies and securities held by
10% rise in the yen against the US foreign insurance subsidiaries
dollar yenag -109.7 -80.0 -29.5 *4 Mainly special account assets of domestic life insurance companies
*5 Mainly tangible fixed assets, intangible fixed assets and goodwill
10% rise in the yen against the Euro -22.4 -21.8 -0.6 *6 Impact on difference between assets and liabilities (surplus)
o) viem ) " *7 Including overseas subsidiaries
10% rise in the yen against the British -21.8 8.7 = *8 Net Investment amount (purchase — sales/redemption) for assets having higher
Pound expected return, Total for MSI, ADI, MSI Aioi Life and MSP Life
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Net Investment Income (Domestic Non-Life Insurance Business)

Net Investment Income

New Frontier
Fro Next Challenge 2017 >
) : ) (¥bn)
Net interest and Capital gain or loss . .
dividends income —— (gains/losses on sales) —@- Netinvestment income
250.0
228.9
200.0
"-..1.68'0 Interim Result
150.0 121.1
100.0 73.0
5.1
50.0
0.5
0.0 } } } } } + ! !
2013 2014 2015 2016 2017 2018 2019  (Fiscal 2018 2019
Forecast Year) 1H 1H

* Simple sum of MSI (non-consolidated) and ADI (non-consolidated)
* In FY2014, capital gain or loss (gains/losses on sales of securities) includes ¥63.0 bn of gains for additional provision for reserve for price fluctuation.

MS&AD Insurance Group Holdings, Inc.

Net Investment Income (Breakdown of Interest and Dividends Income, MSI & ADI)

w==m Bonds === Foreign securities

we Loans and others*1 me Stocks (¥bn)

wew Land and buildings e Others

Transfer of investment income on deposit premium 4= Net interest and dividends income
150.0 -
100.0 - Interim Result
0.0
-50.0 -
2018 2019
1H 1H
-100.0 -

2013 2014 2015 2016 2017 2018 2019  (Fiscal
Forecast Year)

* Simple sums of non-consolidated figures for MSI and ADI.
*1 Loans and others include Land and buildings, and others in FY2018 and FY2019 Forecast.
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I Total Assets and Asset Allocation (MSI / ADI)

(¥bn)
Mitsui Sumitomo Insurance Aioi Nissay Dowa Insurance
As of Mar. 2019 As of Sep. 2019 As of Mar. 2019 As of Sep. 2019
Balance Proportion Balance Proportion Balance Proportion Balance Proportion
Total AUM 6,465.9 100.0% 6,371.4 100.0% 2,955.5 100.0% 2,994.8 100.0%
Deposits, etc. 4759 7.4% 532.8 8.4% 183.9 6.2% 216.5 7.2%
Bonds 1,623.0 251% 1,620.3 25.4% 840.8 28.4% 838.3 28.0%
of which, JGBs 979.8 15.2% 9754 15.3% 562.0 19.0% 512.0 17.1%
Foreign securities 2,003.4 31.0% 1,883.7 29.6% 6771 22.9% 705.0 23.5%
Foreign bonds 319.3 4.9% 312.3 4.9% 466.8 15.8% 481.5 16.1%
Foreign stocks 1,391.3 21.5% 1,260.7 19.8% 90.9 3.1% 90.9 3.0%
Foreign investment
frusts. ot 292.7 4.5% 310.6 4.9% 119.3 4.0% 132.6 4.4%
Stocks 1,728.8 26.7% 1,698.3 26.7% 823.4 27.9% 804.3 26.9%
Other securities 44 4 0.6% 56.2 0.9% 69.8 2.4% 69.8 2.3%
Loans 396.2 6.1% 387.9 6.1% 201.0 6.8% 203.0 6.8%
Land & buildings 193.7 3.0% 192.0 3.0% 159.2 5.4% 157.6 5.3%
* Based on financial statement categorization
MS&AD Insurance Group Holdings, Inc. 51
I Total Assets and Asset Allocation (MSI Aioi Life / MSI Primary Life)
(¥bn)
MSI Aioi Life MSI Primary Life
(General account)
As of Mar. 2019 As of Sep. 2019 As of Mar. 2019 As of Sep. 2019
Balance Proportion Balance Proportion Balance Proportion Balance Proportion
Total AUM 4,146.9 100.0% 4,386.6 100.0% 4,499.9 100.0% 4,701.7 100.0%
Deposits etc. 5384 13.0% 5484 12.5% 3256  7.2% 3892 8.3%
Bonds 3,280.1 791% 3,437.7 78.4% 103.0 2.3% 87.8 1.9%
of which, JGBs 2,213.3 53.4% 2,3419 53.4% 14.6 0.3% 14.9 0.3%
Foreign securities 195.1 4.7% 2419 5.5% 3,818.3 84.9% 739823 84.7%
Stocks 0.7 0.0% 0.7 0.0% - - = =
Other securities 724 1.7% %64  22% 80 02% 80 02%
Loans 59.5 1.4% 60.7 1.4% 2446 5.4% 233.9 5.0%
Land & buildings 05 0.0% 05 0.0% 02 0.0% 03 0.0%

*Based on financial statement categorization
“Foreign securities of ¥3,982.3 billion includes money trusts of ¥1,662.6 billion.
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I MS Amlin’s Net Investment Return and Asset Breakdown by Currency

Net Investment Return

Investment Assets Breakdown by Currency

(Emn) Interests and dividends
250 Capital gain/loss P
=8—-Net investment return ,I
]
200 - K
/ Other
K 899
) (122.7)
150 - K 14.0%
! GBP
/ 642
[} 87.6
100 - ll '$0.0°/1 Total AUM
£6,423 mn
R (¥877.1 bn)
50 887 (Jun. 30, 2019)
(121.1)
13.8%
0
-50 -
2013 2014 2015 2016 2017 2018 2019

Forecast

*MS Amlin’s local basis, before deduction of asset management fee

MS&AD Insurance Group Holdings, Inc.

£mn
(¥bn, GB£1=JP¥136.57)

usD
3,995

(545.5)
62.2%
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ERM: Actions against Natural Catastrophe Risks and Retention and
Reinsurance Policy

« As large-scale natural catastrophes have occurred in Japan in FY2019, the Group will protect people and support society based on resilient
systems.

Occurrences of natural catastrophes and Group’s policy on actions and
the Group’s actions retention and reinsurance

A number of natural catastrophes, which were among the largest ones,

occurred and caused serious damage. - Protecting the lives of people and supporting business activities from

Major natural catastrophes in Japan in FY2019 the increasing risks of natural catastrophe is one of the Group’s
missions.

August October . - . .
Heavy Rains in Typhoon No. 19 - The Group promotes and provides sufficient coverage in the domestic
Northern Kyushu (Hagibis) market.

September
September Typhoon No. 15 v

Typhoon No. 17 (Faxai)

(Tapah)

e Group’s risk retention/reinsurance policy

Ensure Financial Ensure stability of Improve
Soundness Periodic Profit/Loss Return on Risk

Enhancing the capability to respond to catastrophes by

strengthening mobility and digital capabilities B Lower the natural catastrophe retention on a group-
Investigating the Responding to the Real-time damage wide basis
damage situation using accident using video prediction system
drones chat
———

B Controlling the risk of profit fluctuation

MS&AD Insurance Group Holdings, Inc. 54

<Reference>
Image of Risk Retention/Reinsurance for Natural Catastrophe Risks

Large contract 1 Large contract 2 e Large contract X Small contract 1

Per risk

Small contract 2
ELC* Propor-

£ tional
per risk ) 7 ELC* Pr:opor.
7 ELC* per r-opor- per risk t|_onal
7 tional R reinsur-
risk Z
reinsur- ance
° ance Small contract X
O
Accumulated loss
(per event) O

ELC* for accumulated

ELC* for accumulated loss loss
According to the conditions of reinsurance O0o° 7 ELC* for accumulated Disaster N
coverage, the coverage will be restored Yy loss
the payment of reinstatement premiums! i
Management here
is important!
Annual aggregate
loss Principles for risk retention/reinsurance

i i ® Ensuring financial soundness

® Increase of stability of periodic profit/loss

* ELC (excess of loss cover): X
Reinsurance policy for collection of the excess ® Improvement of return on risk
portion over a certain amount of loss
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ERM: Improvement of Capital Efficiency

» Return on Risk, ROR will be improved and capital control will be considered toward the achievement of the Group Adjusted ROE of
10% for FY2021.

Make internal and external
investments
for sustainable profit growth

Group Adjusted ROE level of 10% W
(Capital cost 7%") Achievement of targeted

ROR and VA *
for each year

Balance *VA : Value Added
Control capital Clarify the amount of risk
on the assumption that an . that can be held while
appropriate level of capital is Ensur_e =slee o.f UG 22015 verifying the economic
secured in a stable manner (= appropriate level) rationality

*1: Estimate based on the Capital Asset Pricing Model
*2: ESR:Economic Solvency Ratio (Economic Value-Based Solvency Ratio) = NAV/ Integrated risk amount
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ERM: Improvement of Capital Efficiency (Initiatives for Improvement of ROR)

* The Group will monitor ROR at each business and each company and will promote initiatives for improving ROR.
» The Group will enhance the sophistication of initiatives to achieve a Group Adjusted ROE of 10% for FY2021.

Profltablllt
capltal effICIency m

| Group Adjusted ROE*! | 1/ESR Monitoring ESR regularly

T T M [Appropriate level] Controlling the capital level on
Return (Group Adjusted Profit) Return (Group Adjusted Profit) Risk (Integrated risk amount) 7 w th e assum pt i on Of ensu ri n g
= X
Capital (Adjusted Net Assets*') Risk (Integrated risk amount*2) Capital (Net asset value*?) ESR 1 80% - 220% sou nd ness
N Monitoring ROR
«=@=Entire Group
25% . .
° Domestic non-life insurance business Use of analysis of risk and return by segment
20% Domestic life insurance business D " Strengthening risk, return management
International business Ii?::zzl::a?](::g- according to the characteristics of
o products
15% —
A ing new policies ROR when
10% MSI Aioi Life products are developed and revised
|z MH_"“ and a sales policy is formulated
5% ./._ — MSI Primary Life Assessing the profitability of each
y product using ROA

0% - T T T T .
Introducing new asset management methods based
-5% on risk assessment (investment profitability ROR)
2013 2014 2015 2016 2017 2018 2019 Designing reinsurance schemes based on risk and

Outlook return indicators

*1 How to calculate Group Adjusted ROE, Group Adjusted Profit and Adjusted Net Assets, See p.74.

*2 Integrated risk amount represents the maximum amount of losses that are likely to be encountered once in 200 years It is marked to market value.

*3 Net asset value: Adjusted Net Assets + unrealized insurance liabilities + other equity liabilities, etc.

*4 For MSI Aioi Life, an increase in EEV is deemed return. In the calculation of the entire Group’s ROR, Group Adjusted Profit (Group Core Profit before 2017) includes MSI Aioi Life.
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ERM: Improvement of Capital Efficiency
(Risk appetite and Growth strategies of Business Investment)

* By selling strategic equity holdings, reduce peak risk and diversify risk into insurance risk and asset management risk other than

strategic equity holdings, thereby improving ROR.

Group’s Risk Appetite

Business Domain

Percentage of
Total Risk Amount
End of Sep. 2019

Underwriting 10%
e Strategic
Domestic  pgget Equity 27.6%
Non-Lie Manage- Holdings
ment Pure
Investment 1 3%
Underwriting 8%
Domestic
i Asset M t
Life sset Managemen 21%
International 19%

Growth Strategies of Business Investment

Risk
Appetite

Risk Portfolio

= Domestic non-life(insurance underwriting)

Domestic non-life(asset management: strategic equity holdings)

Domestic life(insurance underwriting)
Domestic life(asset management)
» International business

i
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= Domestic non-life (asset management: other than strategic equity holdings)

We will further diversify the Group's business portfolio to l%'
improve capital efficiency and secure stable earnings. 'ﬁi “ “ l
< Achievements in Fiscal 2019 > challenger’g:?; i ’.;_[_'_» B B By 2
(@] Applied equity method to Challenger ‘ 2013 ‘ 2017 ' 2018 ' 2019 I 2021 I
> Increased stake to 16.5% 1H Forecast
» Incorporating Growth in profits and dividends into the group 's
consolidated Financial Results
» Strengthen existing alliance with MSI Primary Life
MS&AD Insurance Group Holdings, Inc.
ERM: Sales of Strategic Equity Holdings
* In the first half of FY2019, ¥50.1 billion was sold. For the full year, more than ¥100.0 billion sales is predicted as planned.
* 67.6% of the target of ¥500.0 billion (total for FY2017-FY2021) was achieved.
Sales in Vision 2021 Actual Sales (¥bn)
Sales target in Vision 2021: ¥500.0 bn* SiLy
z 57.4 57.4
N3 88.7
FY2019 K 114.1 (Sub-total)
(0]
More than - 173.5 376.4
91.0
¥100.0bn 2
8O 181.1
1H 2019 ¥50.1 1 S 133.0 (Sub-total)
o=
e 151.3 556.6
Total from
§§ FY2018 136.7 FY2017 to
FY2018 =3 1H FY2019 50.1 THFY2019 3382
¥136.7bn o |
i TOtaI ¥338'2bn *2 The figures for FY2003 to FY2009 are the simple sum of results for MSI, Aioi, and NDI. (Sales before FY2002
(Prog ress: 676%) are not disclosed, since it is difficult to collect data in the same criteria from the entities before merger.)
Ratio of Strategic Equity Holdings in Consolidated Total Assets
FY2017 .
and Integrated Risk Amount
¥1 51 3bn Mar. 2019 Sep. 2019 Target
Fair value weight™ of strategic equity holdings in o o Less than
- consolidated total assets 10.9% 10.5% 10%
Y . S . : ..
e ision 2021
*1 Including FY2017 *3 Weight of all strategic equity holdings including unlisted stocks
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ERM: Capital Policy

* We will achieve an improved shareholder value through a stable shareholder return and investment aimed at a sustainable profit growth.

Sustainable profit growth

Investment to create new
: businesses in cooperation
Group with partners, etc.

Adjusted ROE

e.g. Launch of a new business
1 0% I n n ovate such as Fin-Tech in cooperation

with start-ups, etc.

Investment to create
new business territories

), Expand

Investment to

. |" diversify and expand
Shareholder | / ty P

return
40%-60% of

Group Adjusted Profit
as a benchmark

the business portfolio

New business investment for
geographical diversification and

"EV?Stf“e']t to promote business portfolio diversification, etc.
digitalization, etc.

Jjoid peisnipy dnoio

<Viewpoints when considering investment>

» Improvement in business efficiency - Affinity of corporate culture
» Strengthening of sales channels - Creation of synergies with existing
» Improvement of experience value businesses

of customers - Diversification of the risk portfolio

MS&AD Insurance Group Holdings, Inc.

ERM: Capital Policy (Business Investment Policy)

» Pursuing higher corporate value through capital efficiency-conscious growth investment.

Major perspec.tlves regarding business - Improvement in the efficiency
investment \ of required capital through

. . Synergy risk diversification in the
Three requirements: + business portfolio
Shared values Expected « Mutual use of customers and
— Business partners who share our values and empathy with income growth L LOLEL LY
our philosophy and principles + Joint development of new
. products
Sustainable growth model _ .
» Acquisition of expertise in
— Having a operating base, know-how and other resources business operation through
with an outlook on the expansion of the business scale the dispatch of directors
and the maintenance of high profitability, and expectations
of group synergy including the existing businesses
Diversification of risks Pure return on Exceeding
— Ability to contribute to improvement of capital efficiency investment capltaol cost
mainly by diversifying portfolios geographically and in (7%)
terms of classes
Economic rationality requirement:
— The rationality of investment prices can be confirmed in j

consideration of capital costs through verification based o
business, regional characteristics, and synergy effects,
among other factors
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ERM: Ensuring Financial Soundness (ESR and Risk Portfolio)

* ESR at the end of September 2019 is 185%, which is in the appropriate level to maintain the current capital policy.

ESR* (Confidence level 99.5%) Risk Portfolio

Domestic Non-Life Bus. (Underwriting)

= Domestic Non-Life Bus. (Investment: Others)
Start to review the

capital utilization

Domestic Life Bus. (Investment)

Domestic Non-Life Bus. (Investment: Strategic Equity)

Domestic Life Bus. (Underwriting)
International Business

measures 220% 10% 10%
28.8% 27.6%
Strive to improve Appropriate level
capital efficiency (= Level to ensure financial
while maintaining soundness equivalent to AA
the current capital rating) i
i Integrated
policy 185% - Int?i;?(ted 8% S
(End of Sept. 2019) Amount Amount
0 62% 67%
180% 20% 21%
Consider measures ¥2 3in ¥2.6tn
to recover the
appropriate level
PProp 19% 19%
* ESR: Economic Solvency Ratio (Economic Value-based Solvency Ratio) End of Mar. 2019 End of Sept. 2019

MS&AD Insurance Group Holdings, Inc.
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ERM: Ensuring Financial Soundness (ESR)

ESR* (Confidence level 99.5%)

NAV Integrated Risk Amount NAV Integrated Risk Amount NAV Integrated Risk Amount

<Major factors for changes in ESR>

(Compared with the end of June 2019)

ESR declined 14pp as both Net Asset
Value and Integrated Risk Amount
increased almost the same amount.

v With respect to Net Asset value, the
increase was due to issuance of sub-
ordinated bonds, rising domestic stock
market and the reorganization of MSI's

international business.

v’ As for Integrated Risk Amount, the
increase was due to rising domestic
stock market and the reorganization of

_____ MSUs international business. ._._._._._._._._i
End of Mar. 2019 End of June 2019 End of Sept. 2019
Impact of market price fluctuation on ESR (as of end of Sept. 2019) Actual Market Data
End of September 2019 | | ‘ 185% End of Mar. | End of Jun. |  End of _
i Change
Nikkei Stock Average +30% | : 198% el AU SIEpah, AU - JSne
Nikkei Stock Average -30% | 1T2% Nikkei Stock
. ¥21,206 ¥21,276 ¥21,756 +¥480
Domestic interest rate +0.5% | 200% Average
Domestic interest rate -0.5% ‘ 159% ‘ -
] 30-year JGB | 510, 036%  037%  +0.01pp
Weeker yen against all currencies 10% | , 190% rate
Stronger yen against all currencies 10% | 179%
140% 160% 180% 200% 220% 240% USD/JPY ¥111 *¥108 *¥108 +¥0
* ESR:Economic Solvency Ratio (Economic Value-based Solvency Ratio)
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CSV Activities for Sustainable Growth (1)

(CSV Initiatives)

Deal with new risks

Create a safer
mobility society

Strive for resilient
community
development

Support “good
health and
longevity”

Contribute to climate
change mitigation
and adaptation

Strive to improve the
sustainability of
natural capital

Work toward the
realization of “leaving
no one behind”
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Creating Shared Value with Society

Examples of Initiatives

| Support safer driving

| Earthquake insurance

| Coverage for various

| Coverage for Mega-Solar
| Simplified evaluations

| Dementia “Kobe Model”

Economic Impact on the
Company

FY2017-FY2018
Policy growth rate

+9.0% YoY

No. of corporate
customers

Approx. 1 ,400

No. of policies in FY2018

Approx. 3,363K

No. of new policies in
FY2018

Approx. 213k

No. of new policies in
FY2018

Approx. 4,600

No. of evaluated facilities

244

Premium income three-
year total (estimate)

Approx. ¥390mn

Products to address
cyber risk
L Mol A AD

with telematics

WL WAl

L Viol g AUl

cancer treatments
L IVIOI AIOI LIE

Power Generation
L VISl A ADI

of water-related risks
L Interrisk

VIO

Impact on Society

Companies/organizations
protected against cyber
risks

Image of

society
in 2030

3
0
(&)
()
(]
9
o]
(\)
=
()
-+
()
S
()
ge)
c
o
e
c
0
K7
(D)
o

Reduction rate of claims
paid for said corporate
customers

Our share of new
policies in FY2018

36.1%

No. of attendants of our
life/medical information

seminars 14,147

Reduced CO2 emissions
by our Mega-Solar clients

More than] ,690K tons

Ratio of facilities where
water shortage risks

rehigh 40,7y

No. of Kobe residents
applied for dementia
screening

CSV Activities for Sustainable Growth (2)

Example of CSV activities: Sustainability Contest 2019 Grand Prize (1)

Sustainability Contest
» Deepen understanding of the Value Creation Story and CSV and SDGs, and promote their penetration into daily operations.

» Atotal of 309 teams from Group companies entered the contest. Nine teams were awarded prizes. The jury members voted, and

the grand prizes were awarded.

ADI Claims Administration Division: Launching a real-time damage prediction website (cmap.dev)

Social issues

2011
Great East Japan
Earthquake

120K claims

2018

Typhoon No. 21
120K claims

— IR

cmap.dev

Frequent natural

55 catastrophes

V5]

h 4

Difficult to predict
areas to be affected

It is very important to identify the
disaster scale and to prepare for
claim handling early as possible

Accessible to the general public at no charge from June 2019

Societ
Contributing to the
initial response of

local government

9 e 1B

Economic impact
on the Group

® Swift claim
payment

® Stabilizing profit

MS&AD Insurance Group Holdings, Inc.




I CSV Activities for Sustainable Growth (2)

Example of CSV activities: Sustainability Contest 2019 Grand Prize (2)

MSIG Malaysia: Providing dedicated fire insurance for housing for indigenous people

societ
® Improving the
residential environment
and financial literacy of
the indigenous people
® Improving the
sustainability of the
communities

1 S

— Social issues ]

Poverty and the living
environment of the

become a social
problem in Malaysia,
hile the urban area has
achieved economic
development.

e epic Construction materials
o and skills

m Fire Insurance Construction Volunteers

v

The improvement of

Economic impact
on the Group

® Acquisition of expertise

the residential Sustainathe rgates aegarlding the f

. : z evelopment o
enVIronm_ent IS ‘ YAy’ insurance products and
essential. MSIG services that contribute

to social issue solutions.
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I Promotion of ESG Investments and Loans

* Enhance the system for expanding ESG investments and loans, and develop CSV activities through asset management.

Initiatives in FY2018 and the 1st half of FY2019 Future initiatives

FY2018

Investment in green bonds Approx. ¥4.0 bn m m

Investment in ESG Japanese equity funds

* ESG elements will be included.

energy ¥5.0 bn

Investment in social bonds ¥1.0 bn
Investment in Industrialize Africa Bonds
Approx. ¥2.6 bn

¥5.5 bn m
Investments and loans related to renewable

» ESG elements are included in
communication with investment
destinations and contractors.

FY2019
Investment in green bonds
Approx. ¥6.0 bn m m m
» Considering Group-wide efforts
Investments and loans related to solar power,
biomass power and wind power, etc. generation m
¥2.2 bn
* (Social) impact investment is an investment intended to impact society and the environment as well as
monetary returns.
Investment in sustainability bonds ¥0.8 bn m Source: GSG National Advisory Board
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Stewardship Activities

Dialogues held Results of exercising our voting rights
(July 2018 to June 2019) (July 2018 to June 2019)

Total (simple sum) Total (simple sum)

Number of

disagreements
(Nur?wber of bills) (2’777) (1 1764) (4,541)

Examples of improvements made through dialogues with Examples of proposals rejected
investee companies through exercising voting rights

Number of
companies

Shareholder In the previous year, an investee said that they prioritized the repayment Surplus appropriation Results were strong and retained earnings were sufficient.
return policy ~ ©f interest-bearing debt so the dividends were low, and that they would plan The payout ratio, however, was below the Company’s
increase the dividends if the financial position improved. (low payout ratio of the last standard.
This year, the results improved significantly, and a dividend increase was dividend) We confirmed the shareholder return policy through

announced when the results were announced. The dividend payout ratio
exceeded our standard.

dialogues. The awareness of shareholder returns was
weak, and we determined that the possibility of improving
the payout ratio was low. (Disagreed)

Governance Last year, the attendance rate of outside directors living overseas was
i low, and actions for improvement, including video conferences, were Proposed appointment  We explained the importance of outside directors and
effectiveness p! pp
confirmed. of directors requested the appointment of candidates through past
This year, the shareholders’ meeting convocation notice confirmed an (absence of outside dialogues, but a candidate for outside director was not
improvement in the attendance rate of the outside directors (attendance director) selected, the same as in the previous year. (Disagreed)
rate of 100%).
i We decided that there is concern over governance in
Medium-term We held dialogues with companies in industries where growth in the E{Zﬁ%i?:r:ppomtmem certain unprofitable operations and che?:ked the
domestic market is expected to slow in the medium term and exchanged : ) ) f
n:arj[agfement opinions on future mar?agement strategies. We confirmed policies o (concern over governance) effectiveness ?,f the t?ana?]egje;nt N bu5|n§ssthstrategles and
: ' overnance reform throu ialogues and other means.
strategies including improving the profit margin by promoting sales of high-value- 3Ve did not find sufficientgreasonagbleness. (Disagreed)
added products in Japan and accelerating the attainment of new
customers by improving the visibility of products and brands overseas.
ESG We held dialogues with companies that are promoting ESG initiatives
initiatives and exchanged opinions. We confirmed that they are implementing many
different initiatives. A company has appointed experienced human
resources from different fields as outside directors and increased the
ratio of outside directors to one third. Another company has created a
good work environment for women, actively incorporating the
perspectives of women.
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Corporate Governance - Assessment of Effectiveness of the Board of Directors -

* We have confirmed the effectiveness of the actions for enhancing functions in FY2018.
* Based on the assessment, we will strive to enhance functions in FY2019.

Assessment process Outline of evaluation

7

Implementation and
compilation of
self-assessment
questionnaire*!

» Deepen the understanding of and further
accelerate thorough debate among the
outside directors regarding the important

Discussions at
Board of
Directors’ meetings

* Projects involving risk-taking, including overseas
investments, are now subject to achieve discussion
with an in-depth examination of each individual

\ J and exercise of project. themes (Sustainability, Digitalization,
functions » Deepened the understanding within the Group of Promotion of Diversity & Inclusion) and the
“MS&AD'’s Story of Value Creation,” which is the business strategies in “Vision 2021,” etc.
7 \ Group’s business model, CSV and the SDGs. * Work to further increase awareness

MS&AD Integrated Report 2018 disseminated
“MS&AD’s Story of Value Creation,” which further
embodies our Corporate Philosophy (Mission). This
move led to a deeper understanding within the

among employees through various
methods to deepen the understanding
among all Group employees the initiatives
for putting the Story of Value Creation into

Exchange of opinions
at the Outside
Directors’ Council

Committee*?

Operation of the
Board of Directors

Implementation of
measures to improve
functions

\.

Other
*1 Implemented by distributing
questionnaires (on nine items) in advance
and having the Secretariat hold interviews.
*2 Composed of all Outside Directors, the
Chairman of the Board and the President
& CEO

MS&AD Insurance Group Holdings, Inc.

efficiency has improved.

Reduced the number of agenda items and
established an approach that provides more time for
discussions about important matters to determine
strategies.

Efficient meeting operation has increased the
average amount of time spent each year discussing
each agenda item at regularly scheduled meeting.

Operating company study tours were continued from
FY 2017, including an inspection of the Disaster
Countermeasures Headquarters, which focuses on
payments of insurance claims for natural disasters.

- o Group and improved evaluation from outside the practice to CSV and the SDGs.
Group. + Strengthen information dissemination to
p | » The name of our whistleblowing system was further increase awareness and enhance
changed to the “Speak-up System,” and the the effectiveness of the Speak-up System,
Compilation at the acceptance of anonymous reports was expanded. As mainly through the “Speak-up Section”.
Governance a results, the number of reports increased and

Expand opportunities for deliberation and
the exchange of opinions at every meeting
of the Board of Directors, etc. Therefore,
the length of meetings will be extended
beyond that of those held in FY2018.
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Advancing with you

INSURANCE GROUP

I IM. Shareholder Return

MS&AD Insurance Group Holdings, Inc.

Shareholder Return Policy

* The interim dividend is planned ¥75, up ¥5 year on year, and the annual dividend is expected to be ¥150, up ¥10 year on year.
+ Share buybacks totaling a maximum of ¥20.0 billion will be implemented.

I Shareholder Return Policy

Provide shareholder return based on shareholder dividends and repurchase of our own shares by adopting a
benchmark of 40%-60% of Group Adjusted Profit™.
<Dividends> Adopt basic policy of providing stable dividends.
(DOE: Dividend on equity ratio: Aim for level of 2.0%-3.0%)

<Share buybacks> Repurchase own shares flexibly, and as opportunities arise, with due consideration paid to market conditions and

the state of capital.

I Shareholder Return Forecast for FY2019

<Dividends>

An interim dividend of ¥75 (increase by ¥5 year on year) was resolved at a meeting of the Board of
Directors on November 19.

<Share buybacks>

(¥bn)
Consolidated Provision for Other Incidental Factors*? Equity in Earnings
Net Income Catastrophe (amortization of goodwill and of the Non-
= 4 LossReserve| _ | otherintangible fixed assets | consolidated
and Others and others) Group
Companies*?
200.0 -17.0 -37.0 -

*1 Please see p. 74 for the calculation method of Group Adjusted Profit.

*2 Amortization of goodwill and others: - ¥ 187.0 billion, extraordinary income/loss excluding reserves for price fluctuation: -¥150.0 billion
[Decrease in tax expenses due to reorganization of international business of MSI : -¥140.5 billion]

MS&AD Insurance Group Holdings, Inc.
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I EPS and Total Shareholder Return per Share

* Total shareholder return (TSR) per share is steadily increasing.

Changes in Total Shareholder Return per share,
Group Core Profit/Group Adjusted Profit and EPS )

w=m DPS

Interim Result
Return through purchase of own shares per share

=0==Group Core Profit per share I - O

u -
«0=Group Adjusted Profit per share ~<)/ .
EPS /

(&
193.3 14
169.1 1806
135 1225
9 109.8
69.8 '
54.0 62.0 150 70.0
LICI l . nooom
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2018 2019
Forecast 1H 1H
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I Past Shareholder Returns
Total shareholder returns (as of Nov. 19, 2019) (¥on)
Group Adjusted
Profit*! 14.5 -87.5 87.4 948 1557 1475 213.7 1051 731.3 189.8 220.0
Total returns 43.5 33.5 38.5 447 69.9 744 1014 107.0 513.2 113.7 =
Snareholderretum 3009 - 44%  47%  45%  50%  47% 102%  70% 60% —
DOE*2 2.9% —
gee‘:)mpers“are 69.8 540 620 720 1135 1225 169.1 180.6 — 193.3 —
(¥bn)
113.7
_B_ Total dividends (annual) ™ Share buybacks 101.4 107.0
30.0
74.4
20.0
a3 .5 44 .7 30.0
EEeN l I
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Yi:;?)I
Forecast

*1 Figures until FY2017 are Group Core Profit. Please refer to p.74 for the method of calculating the single-year shareholder return ratio.
*2 DOE:Dividend on equity = Annual dividend (interim dividend, year-end dividend, etc.)+ Net assets
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Stock Price Related Indices

End of End of End of End of End of End of End of End of End of
FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018

Net Income

(¥bn) 54 -169.4 83.6 93.4
Earnings per share

(EPS) (¥) 8.68 -272.49 134.46 150.58
Stogk price 1,894 1,699 2,066 2,364
(closing price) (¥)

Rate of change™ -27.0% -10.3% 21.6% 14.4%
(o7 EOEEs) M2%  -1.7%  211%  16.3%
TOPIX Rate of change™ e 07 S =70
Book-value per 259719 240048 321533 3,646.22
share (BPS) (¥) D e e e
Price book-value

ratio (PBR) 0.73 0.71 0.64 0.65
Price earnings ratio 6155 _ T —

(PER)?

*1 Rate of change is a percentage change from the end of the previous fiscal year.

*2 PER for 1st half of FY2019 was on track to meet the full-year forecast.

MS&AD Insurance Group Holdings, Inc.

End of Sep.
2019

163.5
136.2 181.5 210.4 154.0 192.7 annual forecast
200.0
281.90
221.34 298.72 350.94 260.04 328.72 annual forecast
346.47
3,370 3,136 3,540 3,355 3,370 3,500
42.6% -6.9% 12.9% -5.2% 0.4% 3.9%
28.3% -12.7% 12.3% 13.5% -7.3% -0.2%
491140 4,469.58 4,572.82 4,964.64 4,712.11 5,060.75
0.69 0.70 0.77 0.68 0.72 0.69
15.23 10.50 10.08 12.90 10.25 10.10

Calculation Methods of “Group Adjusted Profit”, “Group Adjusted ROE”,
“Shareholder Return Ratio” and “Adjusted Net Assets”

“Group Adjusted Profit”, “Adjusted Net Assets”
and “Group Adjusted ROE”

* Each adjustment amount is on
an after-tax basis

*1 Subtraction in case of reversal

*2 Catastrophe reserves,
contingency reserves and
reserve for price fluctuation of
domestic non-life insurance
business and MSA Life

*3 Excluding non-controlling
interests and stock acquisition
rights

Consolidated Net Income>

rovision™ for Catastropf?

Loss Reserve and

Others*?
Equity in Earnings of the
+ non-consolidated
Group Companies

+

Other Incidental Factors

(amortization of goodwill
and other intangible fixed
assets and others)

(" “Single-Year Shareholder Return Ratio”

Dividends for the current fiscal year
(To be paid in December of the year
and in June of the next year)

Value of share buybacks determined
by the day of the annual general meeting
of shareholders in the next fiscal year

Share-
holder

Return
Ratio

Group Adjusted Profit
of the current fiscal year

*Provide shareholder return based on shareholder dividends and
repurchase of our own shares by adopting a benchmark of
40%~60% of Group Adjusted Profit.

-

Group Adjusted Profit for 1H of FY2019

Consoli-
dated Net
Income
163.5

Catastrophe
—+ | Loss Reserve | —
and Others*?

Goodwill and
Other Intangible
Fixed Assets

Consolidated
Net Assets*?

Other Incidental

Provision
Factors**

for
Catastrophe (amortization of goodwill and
loss reserve | —| other intangible fixed assets

and others)

2.6

and others

(¥bn)

quity in
Earnings
of the non-
consolidated
Group
Companies

-0.1

*4 Amortization of goodwill and others: -¥176.7 billion, extraordinary income/loss excluding reserves for price fluctuation, etc: ¥179.4 billion

Decrease in tax expenses due to reorganization of international business of MSI :

- ¥170.5 billion
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